CONTINUUM OF CARE (CoC) BOARD
JULY 15, 2020 | 3:00-5:00PM
ZOOM MEETING (LINK WILL BE SHARED VIA EMAIL)
TIME
3:00pm
3:01pm

AGENDA ITEM
1. Call to Order
2. Welcome/Introductions

3:03pm

3. Public Comment

3:08pm

4. Approval of Agenda (ACTION)

3:10pm

5. Approval of Minutes (ACTION)

3:12pm

6. State of Current System Funding - OCED

3:25pm

7. Delegate Authority to the Executive Committee to Approve FY20-21
Emergency Solutions Grant (ESG) Funding Decisions (ACTION) – Anna
O’Toole, OCED
8. Eviction Diversion & Eviction Prevention Programs – Marla Conkin, Housing
Access for Washtenaw County, Morghan Williams Boydston, OCED, and
Legal Services of South Central Michigan
9. COVID-19 Homelessness Prevention Resources – Morghan Williams
Boydston, OCED
10. Emergency Shelter for Individuals – Dan Kelly, Shelter Association of
Washtenaw County (SAWC)
11. CoC Equity Update & Adoption of CoC Equity Statement (ACTION) –
Amanda Carlisle, Washtenaw Housing Alliance, and Morghan Williams
Boydston & Anna O’Toole, OCED
12. Delegate Authority to Executive Committee to Approve Urgent Changes to
Coordinated Entry System (ACTION) – Anna O’Toole, OCED
13. Youth Action Board Update – Anna O’Toole, OCED

3:35pm
3:50pm
4:05pm
4:15pm
4:30pm
4:35pm
4:40pm
4:50pm

14. CoC Committee Reports to the Board – John Hieftje, Board Co-Chair;
Amanda Carlisle, WHA; Marla Conkin, HAWC; Rhonda Weathers, SOS
Community Services; Krista Girty, Ozone House
15. Board Member Updates/Issues

4:55pm

16. Public Comment

5:00pm

17. Adjournment

ACTION ITEM SUMMARY

CONTINUUM OF CARE (CoC) BOARD | July 15, 2020

Delegate Authority to the Executive Committee to Approve FY20-21 Emergency
Solutions Grant Funding Decisions
For Fiscal Year 20-21, Washtenaw County will receive $186,587 in Emergency Solutions Grant (ESG) funding
directly from the U.S. Department of Housing and Urban Development (HUD) and $471,411 in ESG funding from
the Michigan State Housing Development Authority. These funds are our annually appropriated ESG funds and are
separate from the supplemental CARES Act ESG funding that Washtenaw County has been allocated.
Annually appropriated ESG funds typically support staff at the various coordinated entry points, along with rapid
re-housing and homelessness prevention programming. The CoC’s Funding Review Team will meet on July 22 and
27 to review performance of current ESG-funded agencies and evaluate community need to identify appropriate
funding recommendations for the next fiscal year. The MSHDA ESG funding application is due July 31st. Given that
that the timelines for ESG funding recommendations and CoC Board meeting dates do not align, staff recommends
that the CoC Board delegates authority to the Executive Committee to approve the 2020-21 ESG funding
recommendations.

Current Action Needed:
Delegate authority to the Executive Committee to approve ESG funding recommendations for 2020-21.

Motion:

The CoC Board delegates authority to the Executive Committee to approve FRT funding recommendations.

Adoption of a CoC Equity Statement
Washtenaw County government has recently taken formal action in recognition of racial inequities in our
community, including adopting a County Equity Policy and establishing the Washtenaw County Racial Equity Office
in September 2018. Most recently, in July 2020, the Board of Commissioners officially declared racism a public
health crisis.
The Washtenaw County Continuum of Care (CoC) recognizes that these inequities exist not only outside of the
homelessness and housing systems but within them as well. Therefore, the CoC seeks to adopt a formal statement
on Equity that prioritizes an understanding of how racial equity impacts our system and those we serve and calls
for meaningful action to address inequity. This includes, but is not limited to, establishing a Racial Equity Action
Plan to advance the equity initiative across the CoC.

Current Action Needed:

Adoption of the Washtenaw County Continuum of Care Equity Statement.

Motion:

The CoC Board approves the adoption of the Washtenaw County Continuum of Care Equity Statement.

Delegate Authority to the Executive Committee to Approve Urgent Changes to the
Coordinated Entry System
In light of the COVID-19 pandemic and constantly changing guidance, technical assistance providers from the U.S.
Department of Housing and Urban Development have advised CoCs to establish decision-making processes that
allow for urgent decisions to be made and implemented a timely fashion, when they are needed. OCED proposes to
the CoC Board that the Coordinated Entry Oversight & Evaluation Committee—composed of our various
coordinated entry agencies, Community Housing Prioritization Committee member agencies, and our close
partners—be given authority to provide process and policy change recommendations to the Executive Committee
for approval. This decision-making process would be utilized strictly for issues that relate to the coordinated entry
system and only when the CoC Board is unavailable to address the change under the necessary timeline.

Current Action Needed:

Delegate authority to the CoC Executive Committee and Coordinated Entry Oversight & Evaluation Committee to
approve and implement urgent changes to coordinated entry.

Motion:

The CoC Board delegates authority to the CoC Executive Committee and Coordinated Entry Oversight & Evaluation
Committee to approve and implement urgent changes to coordinated entry.

CONTINUUM OF CARE (CoC) BOARD
JUNE 17, 2020 | 1:00 – 2:00PM
Meeting Minutes

Board Members present: D. Heidt, D. Kelly, A. Seipelt, J. Mogensen, M. Conkin, J. Rosen, J. Carlberg, K. Wyatt, R.
Smith, A. Carlisle, R. Weathers, T. Gillotti, R. Kraut, P. Smith, J. Hieftje, Z. Fosler, K. Girty, J. Hall, S. Dowling, J. Little,
T. DeGiusti, J. Clayton, L. Rama
OCED staff present: M. Williams Boydston, A. Kraemer, A. Al-Qadi, A. O’Toole
Members of the public: A. Patiño, A. Asberry-Payne, B. Neiss-May, E. Chang, L. Weir, M. Jackson, N. Schalow, S.
Collins, T. Lee

TIME
1:00pm
1:01pm
1:05pm
1:06pm

1:08pm

AGENDA ITEM
1. Call to Order
Meeting started at 1:02pm
2. Welcome/Introductions
3. Approval of Agenda (ACTION)
R. Smith moved to approve. A Carlisle seconded. There was no further
discussion and the motion carried with no opposition.
1. Approval of Minutes (ACTION)
J. Mogensen requested edits to the AATA updated provided.
J. Carlberg moved to approve the minutes as amended. J. Little seconded.
There was no further discussion and the motion carried with no opposition.
5. HUD & MSHDA ESG-CV Funding Decisions (ACTION) – Morghan Williams
Boydston, OCED
M. Conkin moved the item for discussion. A. Seipelt seconded.
The CoC Funding Review Team (FRT) met on June 15 to discuss funding
recommendations for Round 1 HUD and MSHDA ESG-CV funding. Extensive
discussion with CoC providers and other system stakeholders led to
consensus that, at this time, rapid re-housing for individuals staying in noncongregate shelter and homelessness prevention programming is the most
immediate need for ESG-CV funding. The FRT reviewed applications for these
programs and made recommendations based on agency experience and
capacity to quickly implement the applied for programs.
See page 10 of the Board packet for a full breakdown of funding
recommnedations.
- OCED to get 4% of HUD & MSHDA ESG-CV allocation for grant
administration. In addition, it is recommended that $25,000 in HUD ESGCV funding be placed in Barrier Busters.
- HAWC is recommended to receive $379,000 in MSHDA ESG-CV for
homelessness prevention direct assistance plus 4.6% towards admin
costs.
- Legal Services of South Central Michigan (LSSCM) is recommended to
receive funding to begin a formal Eviction Prevention Program with the
local court system, in partnership with HAWC. The program will assist

-

people currently in the eviction process and to avoid the eviction process
all together. Total funding for LSSCM is recommended at $212,410 in
MSHDA ESG-CV funding.
Avalon Housing is recommended for a total of $660,000 ($217,656 in
MSHDA and $442,344 in HUD) to provide rapid re-housing to 50 clients
currently in non-congregate shelter. This funding includes support for two
case managers for the program. Avalon will be asking for $70,000 in
private funding to fulfill remainder of funding they require for program.

Currently, this funding is slated for one year. However, OCED is continuing
this conversation with the Board, in coordination with the Corporation for
Supportive Housing. Some funding will continue to expand and provide
resources to programs beyond one year. Eventually, federal funding for this
will dry up, and the preparation for this is already taking place. The additional
CARES/ESG funding is not a long-term solution but will help in the short term.
To assist with planning for funding implementation, CSH is supporting the
development of a funding matrix to determine what funds work best for
which programs and which programs work best for clients. The matrix will
also help identify how a wide variety of individuals of varied socio-economic
status can access programs who normally would not qualify for CoC
services/assistance. The Ann Arbor Area Community Foundation and
Community Service Block Grant funding is supporting this work.
There was no further discussion and the motion carried with one abstention
(M. Conkin) and no opposition.
1:25pm

6. Addendum to Coordinated Entry Policies and Procedures to Address COVID19 Public Health Crisis (ACTION) – Anna O’Toole, OCED
R. Kraut moved the item for discussion. A. Seipelt seconded.
In response to recent HUD guidance, OCED and CoC providers discussed
updating the existing Housing Prioritization Policy, which outlines the order of
priority for referral to community housing resources. HUD guidance advised
CoCs to adjust their prioritization policies to incorporate COVID-19 at-risk
groups. OCED worked with public health department, the Coordinated Entry
Oversight & Evaluation Committee, and our CHP Leadership Teams to
develop an updated prioritization that reflects our community’s goals.
The new policy is an addendum to the Board-approved Coordinated Entry
Policies and Procedures. Where applicable, the prioritization policy includes
COVID-19 at-risk groups as a prioritization criterion for permanent supportive
housing, rapid re-housing, and rapid exit programs. The new prioritization will
be in effect until Washtenaw County Health Department determines an end
to the COVID-19 crisis.
There was no further discussion and the motion carried with no opposition.

1:35pm

7. COVID-19 Emergency Recordkeeping Policies & Procedures (ACTION) –
Anna O’Toole, OCED
R. Weathers moved the item for discussion. J. Little seconded.

HUD has released two mega-waivers for existing requirements related to
CoC and ESG funds and documentation requirements during the pandemic.
To utilize these waivers, HUD is requiring specific documentation to be
maintained on both the client and recipient level. HUD has advised CoCs and
ESG recipients to establish Emergency Recordkeeping Policies & Procedures
to reflect these new requirements.
1:40pm

There was no further discussion and the motion carried with no opposition.
8. Board Member Updates/Issues
J. Mogensen announces a Religious Action for Affordable Housing (RAAH)
event tomorrow via Zoom. RAAH has raised $10,000 to support COVID
emergency funding, and RAAH will be releasing a new RFP. RAAH is awarding
Paul Lambert annual award for housing advocacy.
D. Kelly congratulates J. Hall on receiving the Public Policy Champion Award
from the Michigan Coalition Against Homelessness.
R. Kraut states the WC Health Department’s COVID website contains
guidance for businesses as they start to reopen. The website answers
questions for non-profits on employee/client screening process and what to
do if employees test positive, etc. Please reach out to Ruth with questions.

1:55pm

2:00pm

K. Wyatt thanks everyone for their work and compassion throughout
pandemic.
9. Public Comment
L. Weir (representative from Congresswoman Dingell’s office) appreciates
being able to join and provide updates to the community.
10. Adjournment
Meeting ended at 1:31pm.

COVID-19 Delonis Center Draft Re-opening Plan, 7-8-20
Purpose: The Shelter Association of Washtenaw County responded to the COVID-19 pandemic by allowing each person experiencing homelessness to “Shelter in Place” starting April 2nd. As
Governor Whitmer’s “Stay at Home Order” is lifted and the cases of COVID-19 are starting to decline, SAWC is sharing the re-opening plan. This plan includes 5 intervals to increase Delonis Center
to normal occupancy and reduce persons at offsite location through diversion, inflow into Delonis Center, and permanent housing when possible.
Core mission: The Shelter Association is committed to providing safe temporary shelter for all persons during a declared state of emergency. The population served has an overall disability rate of 65% which
commonly includes asthma, COPD, and serious conditions. Washtenaw County lacks affordable housing. Therefore, SAWC will continue to provide safe temporary shelter for medically vulnerable individuals as
long as resources and funding allows. Providing this shelter is vital to ensuring the health and safety of not only those experiencing homelessness but reducing community spread of COVID-19. SAWC will
diligently work with the community to locate housing and/or divert at least 50% of persons sheltered from April 2nd to August 30th.
General assumptions:
 If at any time the community shows an increase in positive COVID-19 cases, OR there is a confirmed case(s) at the Delonis Center, operations may revert to a previous interval.
 Clients are informed that hotels are approved on a 30 day basis at a time
 Throughout each phase staff will adhere to the SAWC COVID-19 Response Plan. This plan includes detailed health and safety protocols.
 Routine health screenings and temperature checks continue for clients and staff during all intervals.
 Ill or recently ill clients or staff will only be able to return to the Delonis Center and/or offsite locations when cleared by WCPHD.
 SAWC is working diligently to house clients at every interval including diverting to safe alternative housing and locating permanent housing when possible.
 SAWC will continue to coordinate with local health systems on safe discharging planning for persons experiencing homelessness
 Once bi-weekly COVID-19 testing begins, all clients being sheltered and staff in contact with clients are required to comply with this routine testing until further notice.
 All sheltering allows those served to “stay in place” including day-time accommodations
 SAWC continues to partner with CMH during each step of the process
Limitations: SAWC recognizes that there are many barriers to housing for vulnerable individuals in Washtenaw County and is working to house the majority of persons sheltered before the closing of the offsite
in late August. There is also a lack of affordable housing in Washtenaw County. Many clients do not yet have access to sustainable income as many clients are seeking to regain employment in an economy that
is phasing through re-opening.
Additionally, this plan takes into account funding limitations. There are no identified funding sources to maintain onsite overnight drop-in shelter operations at the Delonis Center and funding for offsite
locations may not be available beyond August 2020. As of the latest update of this document, the SAWC had not received reimbursement for this work and incurred costs exceeding $250,000 on these
expanded shelter efforts. FEMA reimbursement for providing emergency protective measures is being sought in collaboration with Washtenaw County and the City of Ann Arbor, however this funding may not
be available at all and the likelihood of this funding further decreases as Michigan moves into phases 5 and 6 of the MI safe start plan. SAWC is partnering with Washtenaw County around other funding
opportunities as well for both SAWC operations and lodging and meal costs. SAWC is very appreciative of this partnership. Furthermore, finding spaces to shelter in place as businesses re-open late summer to
early fall is a challenge. At the current hotel offsite, one of the buildings may be closed as there are plans for demolition and rebuilding later this summer.
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COVID-19 Delonis Center Draft Re-opening Plan, 7-8-20

Interval 1: Diversion and
Housing Plan Efforts (Began
June 15, 2020)

Interval 2: Increasing Delonis
Residential Occupancy

Interval 3: Streamlined Shelter
for Medically Vulnerable

Interval 4: Increased Service
Provision Onsite

(July 15, 2020 or later)

(July 31, 2020 or later)

(August 1, 2020 or later)

• Delonis Occupancy: 38
• Offsite occupancy: 106

• Delonis occupancy: 50
• Offsite occupancy: 106

• Delonis occupancy: 58
• Offsite occupancy: 106

• Delonis occupancy: 60
• Offsite occupancy: 48 (1 hotel
building)

• Mandatory, bi-weekly COVID19 testing at all sites begins

• Mandatory COVID-19 testing
continues

• Overnight Drop-in shelter
ends: Move est. 20 clients
from drop-in to Res. shelter
or RRI based on vulnerability

• Offsite: Announce last sleep
for offsite for persons not
medically vulnerable in
interval 4

• Diversion tool focus for
offsite clients

• Inflow from offsite into
Delonis Center Residential

• Continue supplemental pay
for offsite local. On-site
supplemental pay ends

• Diversion tool focus for
offsite clients

• SAWC is operating 1 offsite
location and previously
operated 4 total offsites
• Diversion tool used for all
clients. Special focus on
overnight drop in shelter.
Team up with CMH PATH to
help with diversion

• Overnight Drop-in shelter:
Implement expectation
agreement and drop-in
timeline with drop-in clients.
Expectation agreement
begins 7/6.
• Continue supplemental pay

• Remote staff return to office
as health guidelines allow and
return to work neccessary to
complete work effectively

• Rapid planning for Winter
2020-2021
Governor Whitmer has
announced progression into Stage
5 of Containing where cases and
deaths are “low absolute rates
per capita” or COVID-19 test
results are negative or minimal
positive cases.

• Re-open additional
Recuperative Care beds at
hotel offsite (tentative
pending approval from
Packard Health)
• Discontinue supplem. pay

COVID-19 test results are negative
or minimal positive cases.
Additional funding and/or offsite
shelter location has not been
identified past August 2020.
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• Mandatory COVID-19 testing
continues
• Resume volunteer
recruitment with specialized
COVID training
• Offsite: Last sleep for offsite
for persons who are not
medically vulnerable
• Offsite: Announce last sleep
for offsite at interval 5
• Diversion tool focus for
offsite clients

Interval 5: Resuming Delonis
Center Operations (August
15th to August 31st or later)
• Delonis occupancy: 60
• Offsite occupancy: Reduced/0
• Mandatory COVID-19 testing
continues until further notice
• Last sleep for offsite
announced
• Resume all volunteer
recruitment and shelter tours
• Increase occupancy in
Community Kitchen dining
hall & non-residential services
• Donations can be dropped off
inside the building
• Recuperative care clients
return onsite at Delonis

• Re-evaluate if current remote
staff are able to return to
office per health guidelines

COVID-19 test results are negative
or minimal positive cases.
Additional funding and/or offsite
shelter location has not been
identified past August 2020.

COVID-19 test results are negative
or minimal positive cases.
Additional funding and/or offsite
shelter location has not been
identified past August 2020.

COVID-19 Delonis Center Draft Re-opening Plan, 7-8-20
FAQ:
When is the Red Roof Inn offsite expected to close for overnight shelter? If no funding source has been identified for the operation and lodging of the hotel, SAWC alongside Washtenaw County and the Public
Health Department are projecting to close the hotel site the end of August. In Interval 4, there are plans to decrease Red Roof Inn occupancy to only those fitting the CDC most vulnerable criteria to downsize
and minimize operation and lodging costs.
Why does the Interval plan change every two weeks or later? The plan does not have definitive dates of transitioning into the next interval intentionally. Our hope is to have flexibility in the plan and make the
safest decisions with public health and Packard Health guidance before each interval transition.
What if I refuse to get tested? Unfortunately, staff must be tested in order to work. We’re working hard on making testing as easy as possible by locating free and/or low-cost options in the community with
flexible hours and coordinating testing onsite as well.
Are masks required during all the intervals? Yes, masks are required for staff and clients during all intervals. If a client is not wearing a mask, please kindly ask them to do so. If they continue to not wear a
mask, please work with a case manager or manager to resolve this as quickly as possible. If a staff member is not wearing a mask they can face disciplinary action.
What are our protocols for when there is a positive test? Yes, if a staff or client has a positive test, we will work with Public Health to ensure that person is quarantined per CDC and other applicable
requirements. Also, Public Health will provide direction on contact tracing for these cases and any further quarantine that is necessary for staff or clients exposed to a positive case. Management will work with
remaining staff to ensure operations are not disrupted. We are proactively hiring contingent staff at all times to help ensure operations are not disrupted as well.
Are staff able to access the FFCRA program? Yes, staff affected by COVID may be able to receive paid sick leave or expanded family and medical leave under the FFRCA. Please speak with the HR/Finance
Director with any FFCRA related questions.
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Results from the Racial Equity Survey of WHA Member Agencies
June 2020
At the beginning of 2020, the WHA joined a newly-formed Anti-Racism Workgroup of the
Washtenaw County Continuum of Care (CoC). As part of the initial work of the Workgroup, the
WHA created a survey to help the Workgroup understand the depth and breadth of WHA
member-agencies’ organizational work on racial equity – for example: what types of training staff,
board, volunteers receive; whether racial equity is incorporated into an agency’s mission
statement, work plans, staff evaluations, etc.
The Racial Equity survey was sent to more than 25 organizations and we received 11 responses
from the following agencies (3 agencies answered anonymously):






Ann Arbor Housing Commission (AAHC)
Food Gatherers
Friends in Deed
United Way of Washtenaw County
Community Action Network





Child Care Network
Fair Housing Center of Southeast & Mid
Michigan
Avalon Housing

Survey responses are shared, below, after each question is presented. Total percentage of
responses are shared and relevant responses from open-ended questions are also included, to
provide context or more detail to a particular question. The results show that while many
agencies have begun to address racial inequities in the homelessness and housing sector in
Washtenaw County, there is much more work to be done as individuals working in the sector;
organizations providing services in the sector; and, as a system of care.
1. Question: At least 60% of staff members are trained in and are knowledgeable at the
basic level about the range of barriers to equal opportunity and the depth of
embedded racial inequities—how they are produced and how they can be reduced.
This includes familiarity with oppression, power, bias, race, racism, religion, privilege,
microaggression, stereotypes, education, healthcare, employment, housing, and the
criminal justice system.
Responses:
a. This is in place and we have evidence of its use: 54.55%
b. This is part of our routine, and we model it for others: 45.45%

2. Question: At least 60% of staff members are provided training in and have a deep
understanding of barriers to opportunity and embedded racial inequities in their special
area of focus—including critical data and information about how inequities are
produced and how they can be reduced.
Responses:
a. Plans exist for implementation 9.09% (1 response)
b. This is part of our routine, and we model it for others 9.09% (1 response)
c. This is in place and we have evidence of its use 81.82%

3. Question: Staff are comfortable and competent discussing issues of barriers to
opportunity and embedded racial inequities with relevant individuals and groups.
Responses:
a. This is in place and we have evidence of its use: 63.64%
b. This is part of our routine, and we model it for others: 36.36%

4. Question: Staff exhibit cultural competence in interactions with diverse groups (i.e.
ability to set aside and work on eliminating bias in present and future interactions).
Responses:
a. This is in place and we have evidence of its use: 63.64%
b. This is part of our routine, and we model it for others: 36.36%

5. Question: The organization hiring process addresses racial and ethnic
inequities, prioritizes hiring according to the demographic served.
Responses:
a. Plans exist for implementation: 18.18%
b. This is in place and we have evidence of its use: 36.36%
c. This is part of our routine, and we model it for others: 36.36%
d. Not applicable / I don't know: 9.09% (1 response)

6. Question: Agency has structure that supports community partnerships that are
empowering and more fluid than hierarchical.
Responses:
a. Plans exist for implementation: 9.09% (1 response)
b. This is in place and we have evidence of its use: 45.45%
c. This is part of our routine, and we model it for others: 45.45%

7. Question: Agency supports staff in addressing racial and ethnic inequities that they
experience while in their roles.
Responses:
a. Haven't started work in this area yet: 9.09% (1 response)
b. This is in place and we have evidence of its use: 54.55%
c. This is part of our routine, and we model it for others: 27.27%
d. Not applicable / I don't know: 9.09%

8. Question: Inclusive and culturally-responsive internal communications.
Responses:
a. Haven't started work in this area yet: 9.09% (1 response)
b. Plans exist for implementation: 18.18%
c. This is in place and we have evidence of its use: 45.45%

d.

This is part of our routine, and we model it for others: 27.27%

9. Question: Creative use of categorized funds that support programs/policies vital to or
disproportionately needed by particular disadvantaged racial/ethnic communities.
Responses:
a. This is in place and we have evidence of its use: 18.18%
b. This is part of our routine, and we model it for others: 54.55%
c. Not Applicable / I Don’t Know: 27.27%

10. Question: Data and planning practices that are accessible to and, as appropriate,
driven by community stakeholders, incorporating community narratives and
experience.
Responses:
a. Haven’t started work in this area yet: 9.09% (1 response)
b. Plans exist for implementation: 27.27%
c. This is in place and we have evidence of its use: 27.27%
d. This is part of our routine, and we model it for others: 27.27%

e. Not Applicable / I Don’t Know: 9.09%

11. Question: Courageous leadership that is consistent around applying a racial equity lens
and understanding of power and privilege.
Responses:
a. Plans exist for implementation: 9.09% (1 response)
b. This is in place and we have evidence of its use: 54.55%
c. This is part of our routine, and we model it for others: 36.36%

12. Question: Providing opportunities for involvement in racial equity work outside of the
workplace (e.g. staff participation in the Leaders of Color initiative).
Responses:
a. Plans exist for implementation: 9.09% (1 response)
b. This is in place and we have evidence of its use: 45.45%

c. This is part of our routine, and we model it for others: 27.27%
d. Not Applicable / I Don’t Know: 18.18%

13. Question: Does your organization have a mission statement that incorporates racial
equity?
Responses:
a. Yes: 40%
b. No: 40%
c. Other: 20%
i. Not in specific language
ii. It isn't explicitly referenced in our mission statement but it is in our bylaws
and personnel policy.

14. Question: Does your agency have a racial equity policy?
Responses:
a. Yes: 40%
b. No: 30%
c. Other: 40%
i. Not sure what this means. It is part of our governing values

ii. We have a board committee that is currently tasked in developing equity
policy(ies)
iii. There is language about racial equity contained within some policies, but
there is not a specifically separated racial equity policy.
iv. Part of our mission statement

15. Question: Does your organization have a written racial equity plan with clear actions,
timelines, people responsible for each action, indicators of progress and processes for
monitoring and evaluation?
Responses:
a. Yes: 20%
b. No: 70%
c. Other: 20%
i. In process
ii. We have a board committee laying the groundwork for when the full
inclusion, diversity, equity, and advocacy committee is formed, which will
consist of a diverse set of members.

16. Question: If you have developed, or are developing, a written racial equity policy
and/or plan, did development and implementation efforts include participants of color
at a 1:1 or higher ratio to those who identify as white?
Responses:
a. Yes: 25%
b. No: 75%
17. Question: If you have a written racial equity policy or plan, how does the governing
body monitor progress? (4 responses)
Responses:

a. This is a great question. I would venture that at this point, staff primarily monitor
progress and compliance with our equity vision and statement.
b. N/A
c. N/A
d. Quarterly progress report from ED to BOT
18. Question: Are organizational materials assessed for racial bias and reviewed to ensure
reflection of your community's diversity?
Responses:
a. Yes: 88%
b. No: 0%
c. Other: 11.11%
i. Documents are written and a reviewed by many staff representing the
races of the people we serve. We are not explicitly look for racial bias but
if someone sees it, they will point it out.
19. Question: Does the organization support an early process for noticing, naming and
addressing dynamics of racism within the organization?
Responses:
a. Yes: 62.5%
b. No: 37.5%
20. Question: What practices or structures does the organization have in place to support
employees of color, e.g. mentoring, employee support groups, comprehensive
orientations? Are there supports for employees of color to move into positions with low
diversity? (7 answered this question, 4 skipped)
Responses:
a. Answers of note
i. We have an active PoC affinity group, integrated our equity work into
orientation, hiring process that promotes equity, have provided outside
coaching to PoC but aren't consistent around this, need to improve
mentoring/coaching to PoC in terms of formal structure
ii. Our organization is very small and we do not have specifically identified
practices or structure in place for this purpose. There is not much
opportunity for internal movement in our organization due to its small size.
iii. CURRENT Our organization's racial make-up is generally 45-55% white, 45%55% black and 5% latinx and/or asian. over 25% of leadership positions are
people of color. Promotion is limited by city policies requiring bachelor's
degrees for management positions but they are in the process of
changing that policy. The city does provide and several staff have taken
advantage of the city's educational funding for higher education.
21. Question: How is your organization’s internal culture of inclusion and equity
communicated? Practices may include noticing barriers to participation, planning that
incorporates participation supports, public appreciation of “out loud” interrupting or

naming of inequities, and encouragement when difficult topics are surfaced. (7
answered this question, 4 skipped)
Answers of notes:
i. Affinity groups (PoC and White Allies) have helped with the "culture
building" work. Each team meeting starts with an "equity moment" which
helps build skill/conversation around equity. Try to hold events at different
locations/times. Lots of barriers still exits. Lots of training needs still. Lots of
discomfort around this skill set still present throughout organization.
ii. During staff meetings (both leadership and all staff), equity and inclusion
challenges are frequently discussed. The topics tend to be externally
facing and so inward-facing discussions still needs considerable
prompting.
iii. Equity moment at the top of each board and staff meeting - shared
learning e.g. staff discussions about dominant culture and inequity in our
community - development of an internal DEI committee.
22. Question: Do the organization’s senior leaders act consistently around racial equity, e.g.
by allocating sufficient resources for equity initiatives, making racial justice a standing
agenda item at key meetings, ensuring people of color are decision-makers? Please
provide specific examples. (8 answered this question, 3 skipped)
Answers of note:
i. We have allocated resources, but need to continue to do so and this is a
current struggle. We do not have adequate representation at the
leadership level of our organization. Equity moments are a part of
standing agenda items.
ii. Yes, but there is always more that can be done. There are larger, systemic
plans in place to have racial equity more directly woven into its
operations (ex. long-term committee on equity, inclusion, and diversity),
conducts an annual equity audit (Beloved Community Equity Audit), and
currently have staff of color in leadership positions.
iii. I'd like to think so... - piloting the launch of a 21 day equity challenge in
Washtenaw County - funding Leaders of Color and the Allies Academy department staff drive staff meetings-- not led by titled leadership - equity
moment at the top of each board and staff meeting
23. Question: Do you collect the racial, ethnic and linguistic makeup of your workforce?
Responses:
a. Yes: 100%
b. No: 0%
24. Question: Do you collect the racial and ethnic makeup of your board?
Responses:
a. Yes: 100%
b. No: 0%
25. Question: Does your organization have written procedures to increase the recruitment,
retention and promotion of people of color?

Responses:
a. Yes: 25%
b. No: 75%
26. Question: Does your organization have an internal structure or position dedicated to
addressing racial equity and promoting workforce diversity, e.g. an officer or
committee?
Responses:
a. Yes: 37.5%
b. No: 62.5%
27. Question: If yes to Q26, please briefly describe the structure or role, and the scope of
work. (4 answered, 7 skipped)
Answers of note:
i. The structure is not fully formed yet but there is a committee that is laying
the groundwork for when the committee becomes fully formed. This
committee will be tasked with identifying and addressing internal and
external inclusion, diversity, and equity issues.
ii. City has an equity officer - racial and gender, and city has an employee
in the human rights office
28. Question: Are racial justice knowledge, skills and practices incorporated into
performance objectives (such as job descriptions and work plans) and
appraisals/evaluations for staff?
Responses:
a. Yes: 25%
b. No: 25%
c. Other: 50%
i. Not specifically racial but skills, knowledge and practice working with
special needs populations (elderly, physically disabled, homeless, mental
illness, etc)
ii. For relevant stuff
iii. This is already in the scope of work for the aforementioned committee.
iv. Not specifically 'racial justice', but language related to skills working with
diverse populations is incorporated into job descriptions and evaluations.
29. Question: Are there effective, safe, and confidential formal and informal complaint
procedures for staff regarding race-related complaints? (7 answered, 4 skipped)
Answers of note:
i. Yes, but the process is not customized specifically for race-related
complaints.
ii. Not specifically - assuming these would come via our grievance
procedure
30. Question: Are unconscious bias and microaggression trainings made available to your
workforce?
Responses:

a. Yes: 62.5%
b. No: 0%
c. Other: 37.5%
i. Yes, but not on a consistent basis. Large portion of staff have MSW/BSW
and education backgrounds that have gone through significant trainings
on the unconscious bias and microaggressions.
ii. They have been in the past, but this is not something that is available at all
times to staff.
iii. Staff people are encouraged to attend anti-bias trainings.
31. Question: If yes to Q30, are they voluntary or mandatory?
Responses:
a. Voluntary: 50%
b. Mandatory: 12.5%
c. Other: 37.5%
i. for some they are mandatory for others it is voluntary
ii. Offered on an annual basis to all staff
iii. They have been incorporated into staff meetings, which are mandatory.
32. Question: How do you evaluate the effectiveness of trainings available for staff and
leadership? (8 answered, 3 skipped)
Answers of note:
i. Informal observation by leadership
ii. We don't do a good job in this area.
iii. Outside of training evaluations, our internal Equity Ambassadors
Committee (DEI committee) provides feedback and our mandatory
Cultural Humility training is currently being updated a sub committee
project of this work, for example. Other training we've held is evaluated
afterwards for effectiveness. We fall short on moving beyond training and
into implementation. It's also hard with a 100 person organization to
consistently offer training outside of the Cultural Humility training.

Collaborative solutions for a promising future
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Washtenaw County Continuum of Care Equity Statement
Signaling a county-wide commitment to resolving racial inequities, in September 2018 the Washtenaw County
Board of Commissioners (BOC) adopted a County Equity Policy and established the Washtenaw County Racial
Equity Office. In July 2020, the BOC officially declared racism a public health crisis.
The Washtenaw County Continuum of Care (CoC) recognizes that systemic racism exists in large part due to
historical, perpetuated biases that create inequity within our community. And in accordance with the
Washtenaw County Board of Commissioners, the CoC further recognizes that “without intentional intervention,
inequitable outcomes linked to race, socioeconomic status and other [positionalities] will persist,” including
within the homelessness response system.
The CoC therefore endeavors to understand and address the landscape of racial inequities in its policies and
procedures, dissemination of information, and distribution of homeless resources to inform an intentional plan
that addresses such inequities in Washtenaw County.
Mission: The CoC aims to intentionally and meaningfully engage with issues of racial equity in the homelessness
response system to create positive, transformational change across the CoC. This includes working towards
equitable access to CoC services and achieving just outcomes, as well as realizing the CoC’s capacity to address
the impacts of inequities left by public systems tangential to homelessness.
The CoC seeks to approach racial equity from a place of learning, driven by earnest dialogue and active listening.
It recognizes that individuals of color hold expertise in determining the effects of inequitable policies, practices,
and interactions, and strives to create an atmosphere of inclusiveness, diversity, and engagement in all aspects
of the CoC to ensure that both participants and staff are able to reach their full potential.
Vision: The CoC looks towards a vision of a thriving county where residents have equitable access to housing
opportunities, free of socioeconomic and racial inequities. For the CoC, this includes equitable housing
outcomes for participants regardless of race, ethnicity, socio-economic status, or any other positionality.
Practice: The CoC aligns with the values and definitions outlined in the Washtenaw County Equity Policy focusing
on individual, institutional, and structural measures to address inequities in Washtenaw County.






Individual: All CoC staff and members of community partners share individual responsibility in achieving
racial equity in the homelessness system. In addition to attending trainings offered by the CoC,
individuals are responsible for seeking to understand their own conscious and unconscious biases and
incorporating behavioral changes that support the goal of equity.
Institutional: As part of Washtenaw County and in partnership with the Office of Community and
Economic Development (OCED), the CoC will develop a Racial Equity Action Plan to advance the equity
initiative within the Department and across the CoC. All items in the Racial Equity Action Plan will
undergo a vetting process through the CoC Board.
Structural: The CoC will continue to evaluate its progress in addressing inequities in homelessness and
housing programs, as well as implications for the wider community.
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Are you between the ages of 18 and
24 and live in Washtenaw County?
Join the Homelessness System's Youth Action Board to
improve housing services for youth in our community
Youth who have experienced homelessness are
especially encouraged to join.
Call or text 734.252.6073 to learn how you can earn
money while making an impact on your community!

CONTINUUM OF CARE (COC) BOARD

COC COMMITTEE UPDATE
JANUARY – JUNE 2020
COC BOARD EXECUTIVE COMMITTEE
COMMITTEE OVERVIEW & CHARGE
The CoC Board Executive Committee is comprised of two co-chairs and a secretary of the CoC Board, in
conjunction with Board members who serve as chairs on CoC committees. The Executive Committee serves
as leadership of the board and presides over meetings, plan meeting topics and action items, and engage
in other activities relevant and appropriate to its purpose, charge, and powers.

MEETING HIGHLIGHTS
The Executive Committee meets prior to each Board meeting and has been engaged in:
 Plan CoC Board meetings and approve CoC Board agendas
 Providing support letters to CoC supported applications and initiatives
 Discussion regarding systems change and challenges, particularly in light of the Coronavirus
pandemic
 Reviewing important action item documents, like the CoC Racial Equity Statement
 Supporting with submission of the CoC’s MSHDA ESG-CV application

UPCOMING ACTIVITIES & FOCUS AREAS
In future meetings, the CoC Board Executive Committee will:
 Assist with and oversee the system’s response to COVID-19
 Support planning for CoC Board elections in the Fall
 Continue to plan Board meetings and approve CoC Board agendas

COMMUNITY HOUSING PRIORITIZATION COMMITTEE
COMMITTEE OVERVIEW & CHARGE
The Community Housing Prioritization (CHP) Committee, which is divided into 3 sub-committees (Veterans,
Individuals, and Families), meets regularly two times each month to review the community’s by-name lists of
people experiencing homelessness by sub-population, make placements for open housing units/programs, and
track the community’s progress on its Built for Zero initiative. In addition to these activities, the CHP Committee
conducts critical case conferencing to discuss critical client cases that may need community-wide solutions or
ideas. The CHP Committee also has a Subcommittee which meets on an as-needed basis, when it is determined
someone’s common assessment tool score does not accurately reflect their vulnerability, and a CHP Planning
Committee that prepares the meeting agendas and address time-sensitive CHP issues.

MEETING HIGHLIGHTS
Based on the most recently available data, the CHP Committee has made the following permanent housing
placements thus far in 2020:
 26 Veterans
 24 Chronically Homeless Individuals
 42 Families
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UPCOMING ACTIVITIES & FOCUS AREAS





Continue to house as many clients as possible as quickly as possible, including 50 clients staying in
noncongregate shelter
Prioritize referrals of those at greatest risk of severe complications if they contract COVID-19
Ensure the referral process continues to flow efficiently and smoothly
Provide more case conferencing opportunities for frontline staff

COORDINATED ENTRY OVERSIGHT & EVALUATION COMMITTEE
COMMITTEE OVERVIEW & CHARGE
The Coordinated Entry Oversight & Evaluation Committee’s responsibility is to monitor the implementation
and effectiveness of our coordinated entry system, including Housing Access of Washtenaw County
(HAWC).

MEETING HIGHLIGHTS
The Committee met on February 2, April 8, and June 3, and has undertaken the following activities:





Provided leadership and oversight of the coordinated entry system’s response during the COVID19 pandemic, including informing secondary shelter site referral processes and intake procedures,
monitoring trends, and supporting messaging of services to the community
Informed the drafting of an updated Housing Prioritization Policy that includes COVID-19 at-risk
groups
Discussed and planned for implementation of community-wide diversion
Supported the development of a homelessness prevention triage tool

UPCOMING ACTIVITIES & FOCUS AREAS



Continue to monitor the coordinated entry system’s response to the COVID-19 pandemic and
resolve issues as they arise
Coordinate implementation of new eviction prevention and eviction diversion programming across the
coordinated entry system

FUNDING REVIEW TEAM
COMMITTEE OVERVIEW & CHARGE
The Funding Review Team (FRT) reviews program outcomes, compliance, and data quality in order to make
funding recommendations to the CoC Board for the Continuum of Care (CoC) and the Emergency Solutions
Grant (ESG) annual funding competitions.

MEETING HIGHLIGHTS
The FRT met on June 15 to make Round 1 HUD and MSHDA ESG-CV funding recommendations to the CoC
Board. To do so, the FRT reviewed applications for homelessness prevention and rapid re-housing funding.
The FRT considered agency experience administering similar programs and capacity to quickly implement
new programming. Funding recommendations totaled $843,265 in MSHDA ESG-CV funds and $566,115
in HUD ESG-CV funds.

UPCOMING ACTIVITIES & FOCUS AREAS
FRT members will meet in the coming weeks and months to make funding recommendations for annually
appropriated ESG funds, Round 2 HUD & MSHDA ESG-CV funding, and HUD CoC program funds.
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YOUTH HOMELESSNESS COMMITTEE
COMMITTEE OVERVIEW & CHARGE
The Youth Homelessness Committee oversees strategies to address youth homelessness and ensure
coordination between key partners and the CoC at large.

MEETING HIGHLIGHTS
The Committee met on January 9, March 5, May 7, and June 4 and undertook the following activities:





Provided learning opportunities for members less familiar with the CoC system and resources
Discussed system barriers for youth experiencing homelessness and identified priority areas for the
year (including integrating the EPHY program/youth more fully into coordinated entry;
establishing a drop-in center; and improving communication of services, particularly during the
pandemic)
Supported and informed the development of a Youth Action Board

UPCOMING ACTIVITIES & FOCUS AREAS




Support with recruitment for the Youth Action Board and its longevity
Inform the CoC’s application for the HUD Youth Homelessness Demonstration Project (anticipated)
Continue to explore ways to better integrate youth into coordinated entry and improve messaging
of services
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