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Letter From the Director
It has been an honor to take over leadership of the
Office of Community and Economic Development in
2018. I’m proud to build on the work and successes of my
predecessors, and lead our talented team to engage with
residents to drive long-term systems change to increase
equity and opportunity in our community.
In 2018, I had the joy of bringing together OCED’s new
management team: Chris Williams brings experience in
the private sector to her role as Finance and Operations
Manager; Morghan Williams Boydston adds her expertise
with university partnerships and the non-profit sector to
her role as Human Services Manager; and Mirada Jenkins
returns to the public sector and OCED as Housing &
Infrastructure Manager, bringing more than 16 years of
experience with affordable housing programs. We have a
great team, and if you haven’t had a chance to meet us,
we’d love to set up an opportunity to connect with you!
2018 had some amazing highlights:
•
•
•

Our Foster Grandparent Program celebrated FIFTY YEARS of laughs, love and support for seniors
and youth in Washtenaw County;
The Washtenaw Urban County increased its membership to 20 member communities! Welcome
City of Dexter and Sylvan Township;
OCED partnered with numerous agencies to focus support for tenants at Sycamore Meadows as
they work to improve housing conditions and garner access to services in their neighborhood.

As part of the County’s racial equity initiative, OCED has begun looking at programming and
engagement with an equity lens. This work is just starting and we're committed to learning how our
policies and programming impact communities of color. For example, in reviewing programs like
the homeowner program with Habitat for Humanity, we found that last year 80% of recipients were
households of color. This data is encouraging as we know racial disparities exist in home ownership.
As we move into 2019, affordable housing remains a major challenge for our community. In the last
year, the hot housing market continued to put pressure on low- and moderate-income families. We
also experienced the loss of more than 800 affordable housing units in the county. Addressing our
regional housing issues will require new attention, partnerships, and action around preserving and
maintaining affordable units. We are committed to being at the forefront of work to add and maintain
units, and ask you to join us and many community partners in this work now, and over the long term.
Looking forward,
-Teresa Gillotti
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OCED Vision

Teresa Gillotti
Director

Washtenaw County is stronger when all
people are able to fully participate in
our community and economy.
To that end, OCED is committed to
stepping out of traditional government
roles to drive long-term system changes
that increase equity and opportunity.

Morghan Williams Boydston
Human Services Manager

Informed by data and resident voices,
we deliver services, invest resources,
shape public policy, lead initiatives,
and amplify the impact of community
partners.

Mirada Jenkins
Housing & Infrastructure
Manager

Chris Williams
Finance & Operations
Manager
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2018 By The Numbers

7%

Average Decline
in Veteran
Homelessness

83%

The community is committed to ending veteran
homelessness as part of the Built for Zero
Initiative. Veterans experiencing homelessness
decreased in 2018, based on monthly
reporting data. When a veteran did experience
homelessness in 2018, the average length of
their experience was 3 weeks shorter than in
2017.
Barrier Busters investments stabilize households
and prevent crisis. In 2018, the program was
able to provide almost $500,000 to assist
538 households. Of individuals who received
emergency assistance in 2018, 83% stayed up to
date on rent for the next 6 months.

Stayed Housed

51

Home
Improvements

$300
Annual Energy
Savings
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The Housing Improvement Program assists
households with annual incomes at or below
HUD low- to moderate-income limits. In 2018,
more than 50 households received funding to
complete critical home repairs, improve living
conditions and support housing stability. These
projects included the installation of accessibility
ramps, roofs, furnaces, fencing, water heaters,
tree removal and sewer line repairs.
Weatherization improves comfort and energy
efficiency that saves households, on average,
$300 annually on energy bills. Caitlin from
Ann Arbor said, “My home has been costly and
uncomfortable for 17 years. To all involved in
providing my home with proper and up to date
systems to fix this, I am in your gratitude.”

2018 By The Numbers

280,000
Meals Served

31

Houses in new
Historic District

1

New Accessible
Playground

30,000

Families Recieved
Support

The Senior Nutrition Program provides homedelivered meals and lunch cafés located at senior
centers throughout the county. Eighty-four of
seniors who received meals through Senior Cafés
reported feeling more connected and healthier
because of the program. More info on Senior
Cafés can be found at washtenaw.org/snp.

The County Historic District Commission
helps preserve historic resources
throughout the County. The addition
of Thornoaks neighborhood, more than doubles
the number of historic resources in the Historic
District and represents the first Historic District
in the state to focus on preserving mid-century
modern architecture.
The Community Development Block Grant
(CDBG) Program supports infrastructure projects
in eligible neighborhoods. In 2018, through
leveraged CDBG and County Parks funding, the
City of Ypsilanti brought a resident-led vision to
reality with the installation of a new accessible
playground in Riverside Park. The playground
includes sensory elements to accommodate
children living with disabilities.
Six Coordinated Funders provided approximately
$5 million to 36 agencies across 4 priority
areas: Aging, Housing & Homelessness, Safety
Net Health & Nutrition, and Cradle to Career.
In addition to funding crucial programs in 2018,
key stakeholders started discussing how these
funds can be leveraged to foster larger scale
systems change moving forward.
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Youth Talent
Development
“It is a very
rewarding
experience
that allows
you to learn so
many valuable
skills for the
professional
world.”
- Summer18
Participant

8/23/2019
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The Summer18 youth employment program grew
again in 2018. The partnership between Washtenaw
County, Michigan Works! Southeast and the University
of Michigan employed a total of 100 youth ages 1624. Each youth was placed in a summer job with local
businesses, non-profits, government organizations,
and the University of Michigan. Together those 100
youth gained:

of work
20,000 Hours
experience gained

$200,000

Invested in
local youth

Summer18 is more than just connecting youth to jobs.
The program is designed to support youth as they
enter the workforce, and employers as they engage and
grow the talent they will need in coming years. This is
done through job skills development, mentorship to
youth, relationship development between employers
and the next generation of talent, and connecting the
public and private sectors in investing in our future
workforce. To learn more about the program and how
you can connect, visit Domoresummer19.com
DSC_3832.JPG

The Foster Grandparent Program was initially
launched in 1965 through Senior Corps as a way for
low-income seniors over age 55 to stay active by
serving children and youth in their communities.
Washtenaw County was quick to join and placed
Foster Grandparents in classrooms in 1968, offering
social, emotional, and academic support to the
students. Recent research has shown that in addition
to supporting the students and teachers, Foster
Grandparent volunteers live happier and healthier
lives than individuals not involved in the program, all
while making a difference in our community.
For fifty years now, hundreds of seniors have
volunteered in their community and have had an
impact on countless children. “I feel loved,” Grandma
Calisa, a volunteer at Perry Early Learning Center,
commented on what it means to be a part of the
program, “It gives me something to get up in the
morning for – I feel needed in the community. It also
keeps my brain going – the kids teach me something
new every day!”

Learning
Across
Generations
2018 Overview

65

Active Grandparents

300

Children Served

54,000

Hours Volunteered
“I joined because I
needed a purpose
to get out of the
house. My doctor
told me this is the
best medicine he
has seen me on and
he said I found my
real purpose.”
-Grandma Janice
from WSC Academy
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Homelessness
Response System

Key Outcome:
2 Year Housing
Retention Rates for
Major Programs:

96%

Permanent
Supportive
Housing

85%

Rapid
Rehousing

OCED is the lead for the Washtenaw Continuum of
Care coordinating policies, strategies and activities
towards ending homelessness. This includes using
data to understand the needs of people experiencing
homelessness, implementing strategic responses,
educating our community on these issues, evaluating
impact, and providing coordinated oversight to grant
recipients. To learn more about this work, visit: https://
www.washtenaw.org/CoC
The Washtenaw Continuum of Care is designed to engage
the community, local homelessness providers, government
and all stakeholders in the effort to end homelessness. In
2018, more than 1,300 people exited the homelessness
system to permanent housing. Two key programs have
helped those who have exited the system remain stably
housed for the last two years with great success (see left
for outcomes). These numbers showcase the success our
community continues to have in limiting the impact of
homelessness in our community.

Any development is expensive, and affordable housing
development is no exception. For the Ann Arbor Housing
Commission’s Swift Lane redevelopment, which would
demolish and rebuild 24 and add 32 affordable units,
additional funding was required to replace units that had
fallen into extreme disrepair and are not compliant with
the Americans with Disabilities Act.
The Washtenaw County Brownfield Redevelopment
Authority’s Local Brownfield Revolving Fund grant
became a new resource to assist with affordable housing
development. The grant will pay for demolition,
environmental testing, and any related remediation up to
$600,000. Creatively pairing Brownfield dollars with the
more traditional affordable housing funding is the first of
its kind and opens the door to future projects that leverage
Brownfield funding streams to pursue community goals,
such as affordable housing.
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Creative Funding
for Affordable
Housing

Before

Planned
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Financials
Our Budget
Funding Sources
State & Federal

$7.7 million

Local		

$3.1 million

TOTAL BUDGET $10.6 million

Expenditures
Human		
Services

$5.3 million

Housing &
Infrastructure

$3.6 million

Economic
Opportunity

$0.9 million

TOTAL EXP.

$10.6 million

Our Leverage
$54.9 Million
OCED’s budget is
primarily state and federal
funding. Leverage is
additional funding for
programs or projects from
the private, foundation,
non-profit and other
sectors, which allows
programming to have a
greater impact.
Washtenaw County and
City of Ann Arbor general
funds are key to ongoing
operations, but make up a
small percentage of total
funding.
The total OCED budget
of $10.6 million leverages
another $54.9 million
in public and private
investment.
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To Learn more about OCED, visit:

www.washtenaw.org/oced
facebook.com/washtenawoced
twitter@WashtenawOCED

