2013-2014
An overview of OCED's work to
improve the lives of families in
Washtenaw County

We've accomplished a lot. Together.
The pages that follow show some of the ways that Washtenaw County's Office of Community and Economic
Development (OCED) contributes to the quality of life for all Washtenaw County residents, with a focus on
economically disadvantaged families. Our work in human services, workforce and economic development, and
affordable housing and community infrastructure is a mix of public policy development, direct services to residents,
and supporting businesses and nonprofit partners through investment of monetary and technical resources.
In 2015 and beyond we want to continue our focus and commitment to equity and opportunity throughout the county.
It’s good to live in Washtenaw County, where high-level analysis reflects a healthy, wealthy, and thriving populace
compared to other counties in the state and nation. Key prosperity markers including wealth and median incomes,
housing prices, educational attainment, and job growth are on the rise.
However, we also know through an increasing body of evidence that opportunity is not evenly distributed throughout
Washtenaw County, and that a growing number of our neighbors are struggling mightily. Indeed, nearly four out of ten
workers in Washtenaw County, and one in four households, don’t earn enough to meet basic family needs.
We must and can change this trajectory, and we have examples to point to from around the nation, demonstrating that
opportunity can be effectively cultivated, including for highly at-risk families and neighborhoods. Shared prosperity
contributes to a community’s economic growth, and is the most sustainable model for community health, vitality, and
competitiveness.
We cannot simply watch as economic inequality continues to grow in our community and hope for the best.
We invite you to join with us and our many partners to take an active role in shaping a more equitable future.
We can accomplish a lot. Together.
Sincerely, Mary Jo Callan, Director

COLLABORATIVE SOLUTIONS
FOR A PROMISING FUTURE
WHAT WE DO
Our work focuses on making
positive change throughout the
County to strengthen the
community one person, one
family, one neighborhood, and
one business at a time.
OCED applies numerous
strategies to amplify
investments in the community.
Together with partner agencies
and policy-makers, we
implement programs, policies,
and funding to create a stronger
community.

CHILDHOOD POVERTY
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WORKING
TO ALIGN
OPPORTUNITY
TO ADVANCE
EQUITY

AVERAGE AGE OF DEATH

ALIGNING OPPORTUNITY

OCED AND ITS PARTNERS DEVELOP AND SUPPORT IMPROVED SERVICE DELIVERY
TO MEET BASIC NEEDS, SUPPORT HEALTHY NEIGHBORHOODS,
AND BUILD STRONG COMMUNITIES
Creating a Sense of Place

SelfActualization
Needs

Love & Belonging
Needs
Safety Needs

Hierarchy of Need

Esteem Needs

Capitalizing on local potential and community
assets to create places & opportunities that
promote the health, happiness, and well-being
of residents
Fostering Prosperity
Promoting programs and services that develop
opportunities for businesses and individuals to
thrive
Ensuring a Place to Call Home

Physiological
Needs

Providing resources and services to assist the
most vulnerable residents of our County

ENSURING

A PLACE TO CALL HOME
ENDING HOMELESSNESS
Working with our community
partners to prevent and end
homelessness, services have
increased significantly since
2012.
2012 - 8,000 households
2013 - 10,200 households
2014 - 11,570 households
Volunteers canvas Washtenaw County during 2015 Point in Time Count for homelessness

ENSURING

A PLACE TO CALL HOME
AFFORDABLE HOUSING
In partnership with local
communities, we're working to
maintain the affordable
housing stock in the county.
This includes the rehabilitation
of 144 affordable units in
Ypsilanti City, which helped
stabilize the neighborhood.
In Ann Arbor, 38 affordable
rental units were redeveloped
and 23 units were
rehabilitated.

PAULINE APARTMENTS

$500,000 investment
$10.3 million leveraged

Ribbon cutting at Avalon's Pauline Apartments redevelopment in 2014

ENSURING

A PLACE TO CALL HOME
FAMILY EMPOWERMENT
Building off OCED's $500,000
capital investment to
rehabilitate Hamilton Crossing
in Ypsilanti, 70 families receive
additional support including
employment training,
budgeting, and childcare to
ultimately help them succeed.

I am able to
work, maintain
being a mother
and be a part time student so
I can further my
career.

Hamilton Crossing
has allowed me to
have rent that I
can afford where I
can put money
aside so I can pay
to go to school
full-time.

ENSURING
A PLACE TO CALL HOME
HOUSING IMPROVEMENTS
Every time we look at our
new roof we think of all your
hard work. We have never had
anybody do anything such as
this for us.
-- Patricia, Whitmore Lake

HOME OWNERS CAN RECEIVE HELP WITH WEATHERIZATION,
EMERGENCY REPAIRS AND CRITICAL HOME REPAIRS.

511 households served
$1.5 million in improvements

My old furnace was a very
real worry for me. Now I can
stay here in my home and
feel secure. I am grateful to
everyone involved. You
have bestowed upon my little
family a security we did not
have.
-- Candace, Ypsilanti

NEIGHBORHOOD
STABILIZATION
Partnering with Habitat for
Humanity & Ypsilanti Township
to invest in home acquisition
and improvements in
West Willow & Gault
Village

Homeowners assisted by Habitat for Humanity of Huron Valley

1,180 EMPLOYED & $28.6 MILLION IN NEW WAGES

FOSTERING PROSPERITY
WORKFORCE DEVELOPMENT
Michigan WORKS! matches job
seekers and employers. Skill
building workshops, career
counseling, and training prepares
jobseekers for today's jobs, while
businesses gain skilled and welltrained workers that help their
companies grow and prosper.
Annual Just Build It construction trades fair

FOSTERING PROSPERITY
When the automotive industry
contracted, Marshana was laid off
from her job as a site engineer.
With few companies hiring, she
enrolled in the Michigan WORKS!
Trade Adjustment Program and
earned her degree in Alternative
Energy. Her new job is as an
Engineer for Quaker Chemical Corp.
Angela came to Michigan Works after being
laid off from her job initially wanting
refreshers in resumé building, interview skills,
and job search techniques. Working with her
career adviser, she explored all her options
including entrepreneurship.

We helped American Leak Protection start an
On-the-Job Training Program for technical trainees
who earn a living wage as full time employees.

In 2011, Angela started Kids Kruiser, a carpool
management service for youth. Since then Kids
Kruiser has made more than 6,000 trips in and
around Ann Arbor and has created 3 jobs.

1 in 6 youth
not reading proficiently in
3rd grade do not graduate
from high school on time.
High school dropouts are 63%
more likely to be incarcerated

FOSTERING PROSPERITY
AT-RISK CHILDREN & YOUTH

Investments in programming for
at-risk children and youth
save money in
the long run

Investment in at-risk children and youth through employment, youth
development, and mentoring totaled $2.4 million in 2014 &
served more than 4,400 youth
Youth at Corner Health Center

FOSTERING PROSPERITY
FOSTER GRANDPARENTS
CLASSROOM TESTIMONIALS
"Janna came to kindergarten with no
prior school experience (no preschool).
She is now reading above grade level
and writing as well as her peers."
"Richard has shown some improvement
in slowing down and completing his
work. He loves to participate in class
and wants to be successful in school."
"Adam has had many home issues but
continues to try to hold it together at
school, especially since he has a
connection with Grandma."

Foster Grandparents nurture 400 youth each year with academic, social
& emotional support, providing the equivalent of $1.3 million in care
Children and Grandma at Ford Early Learning Center

FOSTERING
PROSPERITY
NUTRITION
More than $1.3 million
is invested each year
in meal sites and food
pantries throughout
the county.
An emphasis on fresh
produce and healthy
proteins means that
those most in need
receive quality,
nutritious food.

Last year 4.7 million meals were served to
Washtenaw County residents
Food Gatherers serves its millionth meal

CREATING A SENSE OF PLACE HISTORIC PRESERVATION
OCED works to preserve historic
properties and maintain the character
and heritage of our community.
In 2014, we unveiled a StoryMap, a
web-based interactive map that tells
the history of the Willow Run Bomber
Plant, the home of Rosie the Riveter
and producer of B-24 Bombers.
Visit www.ewashtenaw.org/willowrun
to see the plant's lasting impact on
the people and places of the region.

CREATING A SENSE OF PLACE

REIMAGINE WASHTENAW

A coalition of public and private partners,
ReImagine Washtenaw focuses on the longterm vision to make Washtenaw Avenue a
thriving business corridor and neighborhoods.
Recent collaborative work resulted in a
corridor-wide study and implementation plan
that reduces congestion, improves pedestrian
& bicycle amenities, and plans for
redevelopments that are compact, urban,
transit-oriented, walkable neighborhoods and
attractive mixed-use, commercial districts.
Concept drawing showing future transit-oriented mixed-use development at Golfside in Pittsfield and Ypsilanti Townships

CREATING

A SENSE OF PLACE
BROWNFIELD
REDEVELOPMENT
Brownfields are previously
developed sites that have barriers
to redevelopment due to
contamination on the property.
Redeveloping sites is important in
reducing public health threats
and encouraging investment near
existing infrastructure and public
services. OCED supports 23
jurisdictions as part of the regional
brownfield authority.

$33.8 million in private investment
229 jobs created
Redevelopment 618 S. Main in Ann Arbor. The new development features 164 apartments and significant public infrastructure.

CREATING

A SENSE OF PLACE
ECONOMIC DEVELOPMENT
Focusing primarily on small
businesses to grow the local
economy
Technical assistance with
business development
Micro loans for business startup and growth
Gap financing for
manufacturing expansion
Commercial building reuse
grants in Downtown Ypsilanti

$281,000 in private investment
68 jobs created

CONVENING CONVERSATIONS
affordable housing & equity
community planning & design
state legislative issues forum

economic resilience
homelessness
response strategies

CONVERSATIONS

AFFORDABLE HOUSING & EQUITY - OPPORTUNITIES FOR WASHTENAW
Since 2012, OCED has engaged the community in conversations around policies to
strengthen Washtenaw County. Coordinating and collaborating across governments,
the non-profit sector, business and broader community have made efforts like
Coordinated Funding, Continuum of Care, ReImagine Washtenaw, and the Urban
County stronger each year. These regional efforts address everything from human
services priorities and provision, work towards ending homelessness, and improvements
to business and residential districts in multiple jurisdictions.
It's with those great regional partnerships that OCED began work in 2014 on the
Housing Affordability and Economic Equity Analysis. The results show a need for
regional cooperation to address not just affordable housing access but other regional
disparities in income, education, and race.
OCED plans to continue to address these issues and will work with our partners to host
an Equity Summit in the fall of 2015. Addressing disparities in the county will strengthen
our community for families and improve the region's economic future.

OCED
2014 BY THE NUMBERS

Households
Stabilized

3,750

New employment
from workforce &
local economic
development

682

Strategic
Partnerships
to amplify impact

County Residents
reached through
OCED programming

230

43,250

OCED Annual Budget
$16.5 million
Economic
Development Workforce
$3 million Development

Local
Investment
$4.2 million

$4.9 million
Housing
& Community
Infrastructure Human
$4.6 million
Services
$4 million

Leveraged investment
$105 million

State &
Federal
investment
$12.3 million

734.544.6747 - ww.ewashtenaw.org/oced

