Annual Report
2015

The Washtenaw County Office
of Community and Economic
Development contributes
to the quality of life for all
Washtenaw County residents
with a focus on economically
disadvantaged families.
Our work in human services,
workforce and economic
development, and affordable
housing and community
infrastructure is a mix of
public policy development,
direct services to residents,
and supporting businesses and
non-profit partners through
investment of monetary and
technical resources.
Learn more or contact us at
www.ewashtenaw.org/oced
Photos starting top center: Soil testing at Packard Square Brownfield Redevelopment Site, Joe Dulin Community Day as part of Parkridge Summer
Festival, Manchester Downtown Farmers’ Market (photo courtesy of Ypsi Real), Foster Grandma Joanne at Ann Arbor Preschool and Family Center.
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The SENIOR NUTRITION
PROGRAM expanded in 2015 to
meet ongoing community need. A new
congregate meal site was added in
Northfield Township, and home-delivered
meals expanded in Milan to both serve
more individuals, and work more efficiently.
Overall, 2,090 individuals were served at
13 county-wide locations for social lunch
and 7 home-delivered meal programs
operated throughout the County.

The Washtenaw Coordinated Funders
direct financial support to safety net
HUMAN SERVICES, funding 58
programs provided by 35 different nonprofit agencies. Coordinated investments
also support systems change and capacity
building in the health and human services
sector. Program evaluation began in 2015
to measure the overall impact in these
community outcomes:
• Ending homelessness
• Child readiness for school
• High school graduation
• Access to health care & food security
• Aging in place
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This year was the start of Washtenaw
County’s ZERO:2016 campaign, an effort
to end veteran homelessness by 2015 and
chronic homelessness by 2016.

Photo courtesy of Avalon Housing

At the end of the year, 172 veterans and
158 chronically homeless individuals were
housed, exceeding the community’s goals.
Systems-change was key to the success
mainly through housing providers working
collaboratively to prioritize community
need through a by-name list of individuals
and families experiencing homelessness.
Important lessons? More affordable
housing, cooperation from landlords, and
continuous communication is needed.

Michigan Works! helps jobseekers from
GED to PhD, to help them find and reach
the next step in their career.
For businesses, it’s a similar affair Michigan Works! finds and supports
development of the talent that businesses
need to grow and expand.
In 2015, Michigan Works! took their
services on the road. Beyond the OneStop Center in Ypsilanti, staff held regular
hours at 6 additional locations throughout
the community. The results? More
than 3,000 new adults and youth in the
program and 527 JOB PLACEMENTS.
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Summer16 Youth Employment Program Matchmaking Session

The HOUSING AFFORDABILITY AND
ECONOMIC EQUITY ANALYSIS was
released in January of 2015, and by spring, it
was adopted by 6 jurisdictions and partners.
In summer, a leadership team was formed to
make sure we work toward our 20 year goal
of adding 3,139 affordable rental units in Ann
Arbor and Pittsfield, and grow demand for
4,178 college educated households in the City
of Ypsilanti and Ypsilanti Township.

Building on previous work, OCED and
numerous county and non-profit partners
developed the OPPORTUNITY
INDEX & hosted November’s Equity
Summit: www.opportunitywashtenaw.org
The index combines data from 5 key areas:
health, education, job access, economic
vitality, and neighborhood safety and
stability to score areas of the county
clearly showing high and low opportunity
areas. Education about the disparities
in our county and establishment of
benchmarks are essential as we start
working on an equity agenda to move the
needle on racial and economic equity in
our county.

Washtenaw County Opportunity Index

OCED 2015 BY THE NUMBERS
3,355

Households
Stabilized

562

New employment
from workforce
& local economic
development

202

Strategic partnerships
to amplify impact

46,768

County residents
reached with OCED
programming

OCED ANNUAL BUDGET $15.9 MILLION
Local Investment:
$5.3 million

State & Federal Investment:
$10.6 million

LEVERAGED INVESTMENT $46.4 MILLION

