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Washtenaw Urban County 2021 Action Plan
AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1.

Introduction

The 2021 Program Year (PY) Action Plan provides a concise summary of the actions and activities
expected to take place with PY 2021 Community Development Block Grant (CDBG), HOME Investment
Partnerships Program (HOME), and Emergency Solutions Grant (ESG) funding that comes to Washtenaw
County from the U.S. Department of Housing & Urban Development (HUD) for the jurisdictions currently
participating in the Urban County.
The 2021 Action Plan covers the fourth year of Washtenaw Urban County 2018 - 2022 Consolidated
Plan, which describes community development priorities and multi-year goals, based on an assessment
of housing and community development needs, an analysis of housing and economic market conditions
and available resources. The Washtenaw Urban County consists of twenty (20) jurisdictions, specifically:
City of Ann Arbor, City of Dexter, City of Saline, City of Ypsilanti, Ann Arbor Township, Augusta Township,
Bridgewater Township, Dexter Township, Lima Township, Manchester Township, Northfield Township,
Pittsfield Township, Salem Township, Saline Township, Scio Township, Superior Township, Sylvan
Township, Webster Township, York Township and Ypsilanti Township. The Washtenaw Urban County is
committed to creating housing and economic opportunities and to providing a suitable living
environment, principally for low- to moderate-income residents. Administrative and planning support
for the Urban County is provided through the Washtenaw County Office of Community and Economic
Development (OCED).
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Washtenaw County, Michigan - Urban County Participants

2.

Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.
New to the 2018-2022 Five Year Consolidated Plan was the incorporation of the 2017 Assessment of Fair
Housing (AFH). These goals served as the framework for the Strategic Plan portion of the overall
Consolidated Plan, and in turn, inform each of the five (5) corresponding Annual Action Plans developed
under the 2018-2022 Consolidated Plan. While not all of the AFH goals will be funded by CDBG, HOME,
or ESG funds, these federal funds will be used to carry out the following types of activities in the
community, as identified by surveying community leaders, public input sessions, and through a nonhousing community needs survey conducted online:
●
●
●
●

Owner-occupied Housing Rehabilitation
Rental Housing Rehabilitation
Down Payment Assistance /Expanding Homeownership opportunities
Emergency Shelters/Transitional Housing/Rapid Re-Housing/Rental Assistance
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●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Accessibility/Barrier-Free Improvements
Energy Efficiency Improvements
Lead Paint Remediation
Property Acquisition/Resale
Code Enforcement
Parks, Recreation and Community Facilities
Street, Sidewalk, Street trees, Streetlight, Broadband, Water/Sewer Improvements
Bicycle and non-motorized improvements
Demolition, Clearance and Remediation
Local and Regional Planning
Transportation Services
Senior and Youth Facilities and Services
Support Services
Fair Housing
Food Security

Addressing these needs will assist the Washtenaw Urban County in achieving the overarching housing
and community development goals of:
1.
2.
3.
4.
5.
6.

Increasing quality, affordable homeownership opportunities
Increasing quality, affordable rental housing
Improving public facilities and infrastructure
Promoting access to public services and resources
Supporting homelessness prevention and rapid re-housing services
Enhancing economic development activities

The Washtenaw County Office of Community and Economic Development (OCED) is responsible for the
administration and oversight of these federal program funds. OCED will work with local units of
government, housing agencies and public service providers to remove barriers to affordable housing,
assist the homeless population, reduce the number of families experiencing poverty, and other efforts
identified in the Strategic Plan.
3.

Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.
The 2021 Program Year (July 1, 2021 - June 30, 2022) is the fourth of five years covered under the
Washtenaw Urban County 2018 - 2022 Consolidated Plan. During the third year of the Consolidated Plan
(the 2020 Program Year), the Washtenaw Urban County actively worked to increase quality, affordable
homeownership opportunities, increase quality, affordable rental housing opportunities, improve public
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facilities, promote access to public services and resources, and support homeless prevention and rapid
re-housing activities. Ninety days after the end of the Program Year 2020, a Consolidated Annual
Performance and Evaluation Report (CAPER) will be compiled and submitted to HUD to document
progress towards achieving the intended outcomes. At the time of the writing of this report, the 2020
CAPER has not yet been completed; once finalized, the 2020 CAPER can be found here. As noted in the
2019 CAPER, some highlighted accomplishments from that year include:
48 low-income homeowners received services through OCED’s Home Improvement Programs









(also referred to as the Housing Rehabilitation Program) to help them stay in their homes;
3 households become homeowners through the Acquisitions, Development Resale program in
partnership with Habitat for Humanity;
Approximately 222 individuals from a total of 68 households – the majority of which earn 0-30%
of median income - received services aimed at breaking the cycle of poverty from Peace
Neighborhood Center-Maple Road Corridor, a Community-Based Development Organization
(CBDO) in Washtenaw County; these services range from the REACH After School Program for
elementary age youth to the Family Enrichment Program and case management for adults;
Approximately 131 individual youth, primarily from households earning 0-30% of median
income, received educational after-school and/or educational summer day camp programming
(e.g. homework assistance, tutoring, academic enrichment, advocacy and parent-school
strengthening activities) from Community Action Network, another certified CBDO in
Washtenaw County;
Approximately 737 persons received homeless prevention services, which could include shelter,
rapid re-housing, or tenant-based rental assistance; a total of 84,795 bed-nights were provided
at homeless shelter facilities (105.5% capacity utilization) through the Emergency Solutions
Grant (ESG);
17 curb cuts at 4 intersections in the City of Ypsilanti were rebuilt to be ADA-compliant, making
the City more accessible to people of all abilities.

It should be noted that several projects and services in FY2019 were delayed or put on hold due to
the COVID-19 pandemic, resulting in numerous construction projects being carried out in summer
and fall 2021. While more comprehensive details will be included in the forthcoming CAPER, some
examples of public infrastructure and facilities projects accomplished – or expected to be
accomplished - by the Washtenaw Urban County in 2020 include the replacement of numerous ADA
ramps in the City of Ypsilanti, a bus shelter project (Schooner Cove) in Ypsilanti Township, a
playground expansion in Superior Township’s Fireman’s Park, a mid-block crossing on Packard Road
in Pittsfield Township, a community-informed playground replacement in Ypsilanti’s Parkridge
neighborhood, public facility improvement projects at both Ypsilanti Township and Northfield’s
Community Centers respectively, and a demolition project that will result in new affordable rental
housing in the City of Ann Arbor. In addition, approximately 50 low-income homeowners are
expected to have received services through OCED’s Home Improvement Programs.
4.

Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.
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The Washtenaw County OCED sought out public participation in the development of this plan from
citizens’ at large, non-profit organizations, human service providers, government employees, elected
officials, neighborhood associations, and businesses. In conjunction with a public comment period that
ran from December 18, 2020 through January 18, 2021, a public hearing was held at the Urban County
Executive Committee on January 8, 2021 at 2pm to gather input on housing and community
development needs. A non-housing community needs assessment was also administered as an online
survey in three languages – English, Spanish, and Korean. A total of 581 Washtenaw County residents
representing all 20 local units participated in this survey. Survey highlights are summarized later in this
Plan and the full summary of survey responses is included in the Appendices.
The needs identified through the consultation and citizen participation processes were reviewed for
consistency with goals and objectives included in the Consolidated Plan and with project proposals.
Three (3) public hearings and a 30-day public comment period were made available to provide an
opportunity for public comments to inform the goals and activities of the draft Action Plan. This public
comment period was held March 25, 2021 through April 23, 2021 and the three hearings were as
follows: April 7, 2021 at 2:00pm at Urban County Executive Committee; April 8, 2021 at 6:30pm at City
of Ann Arbor Housing and Human Services Advisory Board, and; April 21, 2021 at 6:45pm at Washtenaw
County Board of Commissioners.
The notices of public hearings and public comment periods were posted in a local newspaper, County
offices and on the web, social media sites including Facebook and Twitter, and emailed to OCED partner
agencies. The draft plan was available on the web at www.washtenaw.org/urbancounty under Urban
County Plans & Reports.
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5.

Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen Participation section of the Con Plan.
At the January 8, 2021 public hearing on the development of the 2021 Action Plan was held remotely via Zoom at the Urban County Executive
Committee (in compliance with MCL 15.263 Sec.3 and the Washtenaw Urban County Citizen Participation Plan as amended on July 1, 2020),
representatives from two local non-profits (Avalon Housing and Habitat for Humanity of Huron Valley) and other members of the public were
present, however no comments were offered during the public hearing. Similarly, no comments were received during the 30-day comment
period.
Input on non-housing community needs was collected by surveying community leaders that sit on the Urban County Executive Committee
(UCEC), the governing body of CDBG, HOME and EGS funding in Washtenaw County, through a five-question online UCEC Leadership Survey
instrument. Similar to the previous year, the Urban County achieved a fifty percent (50%) participation rate, with nine of the twenty member
jurisdictions completing a survey. Survey participants included: Augusta Township, Northfield Township, Pittsfield Township, Superior Township,
Sylvan Township, Ypsilanti Township, York Township, City of Ann Arbor, City of Saline, and City of Ypsilanti. This survey was completed by a mix
of elected officials and staff, with Ypsilanti Township submitting two separate responses – 1 from an elected official and 1 from a senior staff
member. It should be noted that this survey was sent out by UCEC staff in late November with an extended deadline of January 8, 2021,
occurring during a time of significant transition for many local units of government in the Urban County following the November 2020 election.
See the Appendices for a copy of the survey instrument.
The elected officials and designees representing of the ten jurisdictions mentioned above shared a variety of perceived needs:
 When asked to mark their community’s top 3 needed public facilities, those mentioned among the top 3 included Parks/Recreational
facilities (7), Senior Centers (5), Neighborhood facilities (5), Youth Centers (4), Fire Stations/Equipment (3), Childcare Centers (2), Health
facilities (2), Homeless facilities (1), Facilities for Special Needs Populations (1), and Other: YMCA facility (1).
 When asked to mark their community’s top 3 needed public improvements, the majority of respondents noted Non-motorized
paths/facilities (8), Street improvements (including pedestrian crosswalks) (7), and Sidewalks/Curb cuts (5).
The member survey gave an option to provide additional explanation for their selected responses for the public facilities and public
improvements questions. The table below shows the name(s) and title/position of the respondent for each member community, along with any
comments they provided.
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Jurisdiction
(Title/Name of respondent)
Augusta Township
(Trustee Linda Adams)

City of Ann Arbor
(Councilmember Elizabeth Nelson)

City of Saline
(Community Development
Director/Assistant City Manager,
Mike Greene)
City of Ypsilanti
(Director of Economic
Development, Joseph Meyers)
Northfield Township
(Supervisor Kenneth Dignan)

Pittsfield Township

Facility Needs

Public Improvement Needs

Our senior residents have had a desire for their
own unshared senior center for a very long
time. They share space with one of the
elementary schools that is used for other
school functions. Our fire department is the
backbone of our community. As with most fire
departments, they could always use extra
support for expansion.
There is a significant population of homeless
residents who would benefit from public
bathrooms downtown. Ann Arbor has an
excellent senior center in Burns Park, but I
would like to see services and activities like that
in less affluent parts of the city as well. I know
that our Sustainability department is working
on neighborhood "hubs" (centers) and I do
believe that we would benefit from more
sheltered public spaces where the community
can come together.
Saline currently has the Evangelical Home
(senior center) which has been at capacity since
it's conception. An expansion of the site would
be welcomed with capacity surely to fill as soon
as construction is completed.
None

Our water/ sewer system is an aged system that has
been neglected for far too long. This is a big expense and
hot topic issue for residents. The board has been
working on improving the system. Broadband is an area
that the township has always struggled with. With
COVID-19 and so many people relying on remote
learning and working from home, the issue of bad to no
Broadband service is really coming to the forefront.
None

There is no access to basic healthcare in
Northfield Township. This includes preventative
care, urgent care, prenatal care or even a
pharmacy.

Many of our sidewalks are old and unsafe or run directly
next to the road and dangerous for younger pedestrians
to utilize. We also only have one modern crosswalk in
our community yet we have some very high trafficked
roads.
None

None
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(Supervisor Mandy Grewal)
Superior Township
(Supervisor Kenneth Schwartz)
Sylvan Township
(Trustee Sandie Schulze)
York Township
(Supervisor Chuck Tellas)

Ypsilanti Township
(Director of Police Services &
Community Standards, Michael
Radzik; Supervisor Brenda Stumbo)

We need to replace a fire station and improve
Fireman's park for the needs of the residents in
the area.
While Sylvan is adjacent to the City of Chelsea
which does have all of these, the Township is
large and it would be good to have something
nearby.
1) New fire station needed for Milan Area Fire
Department (York, London and Milan
Townships; and City of Milan).
2) Development of Mooreville Riverbend
Preserve
There are no youth centers, which are very
much needed. There is an adequate park
system, but recreational facilities are lacking.
Neighborhood facilities are also needed in
certain areas of the township. The only one
currently in existence is in West Willow.
(Radzik)

None
Like everyone else in a Township, quality broadband is
much needed. Safe bicycling options are needed. There
is no such thing as "too many trees."
Non-Motorized Transportation Feasibility Study to be
completed in 2021.

The township has put in water and sewer improvements
we are also working with city, county and state for nonmotorized paths, we need help with this. (Stumbo)

YMCA that provides early childhood
development, health programs, exercise, and a
place for connecting to services with outside
facilities is the greatest way to lift up our area.
(Stumbo)
The Needs Assessment component of this Plan also included an online survey for Urban County residents that asked a series of seventeen (17)
questions, including a combination of closed- and open-ended. Nine (9) of the questions focused on demographic characteristics; seven (7)
questions asked residents to identify strengths and deficits in one’s neighborhood or larger community as they relate to specific types of public
infrastructure, facilities, and public/social services.
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Urban County members, designees, and interested parties were asked to assist with publicizing the survey to their communities and/or their
constituent base, in an effort to yield a broad pool that represents the Washtenaw Urban County population. This year’s survey was available
online in three languages – English, Spanish, and Korean. A total of 581 people – with representation from all 20 Urban County jurisdictions
completed a survey. Participation increased fivefold compared to 2020, when only 128 residents completed a survey. A summary of
participation rates by jurisdiction is shown in the table below.
2021 Non-Housing Community Needs Assessment Survey: Participation Summary by Jurisdiction
Jurisdiction
City of Ann Arbor
City of Dexter
City of Saline
City of Ypsilanti
Ann Arbor Twp
Augusta Twp
Bridgewater Twp
Dexter Twp
Manchester Twp
Lima Twp
Northfield Twp
Pittsfield Twp
Salem Twp
Saline Twp
Scio Twp
Superior Twp
Sylvan Twp
Webster Twp
York Twp
Ypsilanti Twp
TOTAL

% of all
responses
30%
2%
3%
15%
1%
3%
<1%
2%
<1%
1%
8%
6%
<1%
<1%
3%
1%
1%
2%
1%
19%
100%

English
162
11
17
76
7
18
1
14
2
5
49
29
2
1
14
8
4
9
6
110
545

Spanish
4

Korean
11

13

1

1

1

2
1
1

19

1
17

# responses
177
11
17
90
7
19
1
14
2
5
49
32
2
2
15
8
4
9
6
111
581

Based on responses to demographic survey questions, survey respondents largely identified as female (63%), white (82.8%), nonLatino/Latina/Latinx (95%), employed full time (58.4%), homeowners (81.2%), and with a household income of $75,001 or higher (56%). A
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majority (65.9%) live in a small household of 2-4 people. More detailed breakdown of respondents’ demographics is included in the charts
below, following the data summaries of the questions assessing residents’ perception of infrastructure and service-related needs.
Q3. Do you believe the condition of the public streets, sidewalks, and
facilities in your neighborhood is: (mark one only)
n=581
350
300
250
200
150
100
50
0

300
201
80

Declining

Improving

Stable

Q4. Do you believe the condition or maintenance of housing in your
neighborhood is: (mark one only)
n=581
450
400
350
300
250
200
150
100
50
0

395

88

98

Declining

Improving
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Q5. Do you believe abandoned or foreclosed properties are a significant issue
in your neighborhood? (mark one only)
n=581
500
450
400
350
300
250
200
150
100
50
0

443

87

No

51

Not sure

Yes

Q6. Do you feel that your neighborhood is in need of any of the following facilities?
(mark all that apply)
n=345
Fire Stations/equipment

26

Homeless Facilities

95

Neighborhood Facilities/Community Centers

183

Health Facilities

97

Childcare Centers

98

Youth Centers

155

Senior Centers

82
0

20
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Q7. Please rank the level of need for the following types of neighborhood services in your neighborhood
n=566
Neighborhood Organizing

Demolition of abandoned buildings

Code Enforcement

0

50

No opinion

100

150

moderate need

200

250

300

Low need

350

400

450

500

High need

Q8. Please rank the level of need for the following types of services in your neighborhood:
n=546
Wi-Fi/Community broadband

Storm water management
Street Tree Plantings
Street Lighting Improvements
Street Improvments
Sidewalk Improvements
Improvements to Existing Parks and Open Space
Additional Parks and Open Space
Access to Curb Cuts /Sidewalks / Nonmotorized…
0
High need
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100
Low need

200
Moderate need

300
No opinion

400

15

500

600

Q9. Please rank the level of need for the following types of Public Services in your
neighborhood:
n=523
Youth Services
Veterans Services
Transportation
Tenant/landlord counseling
Services for people with disabilities
Senior Citizen services
COVID-19 testing
Medical/mental health services
Legal services
Job training/readiness programs
Homeless/Housing Crisis Services
Domestic Violence Services
Crime prevention education
Child Care
0

100
High need
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Low need

300
Moderate need

400
No opinion

16

500

600

Q10. What is your gender? (mark one only)
n=522
(blank)
Transgender

2 (0.4%)

Prefer not to answer

27 (5.2%)

Other

2 (0.4%)

Non-binary / Gender Non-conforming

12 (2.3%)

male

147 (28.2%)

332 (63.6%)

Female
0

50

100

150

200

250

300

Q11. Please provide your race (mark all that apply)
n=522
Other (please specify)

43 (8.2%)
432 (82.8%)

White
Native Hawaiian or Pacific Islander

0

Black of African American

41 (7.9%)

Asian

25 (4.8%)

American Indian or Alaskan Native

7 (1.3%)
0

100
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300

400

500

17

350

Q12. Do you consider yourself as Hispanic, Latino, Latina,
Latinx, or of Spanish origin? (mark one only)
n=522

No, 496
(95%)

Yes,
26 (5%)

Q13. Please describe your household (mark all that apply)
n=511
Single parent

15 (2.9%)

Elderly household with at least one person between the age 75 or older

22 (4.3%)

Household with 1 or more people living with a disability

47 (9.2%)

Large household (more than 4 people)

48 (9.4%)

Household with child(ren) under 6 years of age

62 (12.1%)

Elderly household with at least one person between the ages of 62 and 74

86 (16.8%)

Single person

87 (17%)

Small household (2-4 people)

337 (65.9%)
0
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250

300

350

400

Q14. Which best describes your current employment status? (mark one only)
n=510
Unemployed and looking for work

10 (2%)

Unable to work due to a disability

11 (2.2%)

Student

15 (2.9%)

Stay-at-home caregiver or parent

21 (4.1%)

Retired

73 (14.3%)

Other

21 (4.1%)

Employed part time (less than 40 hours a week)

61 (12%)

Employed full time (40+ hours a week)

298 (58.4%)
0

50

100

150

200

250

300

350

Q15. What category does your total household income fall into? Please include income from all sources
(mark one only)
n=511
More than $100,000
$75,001 - $100,000

101 (20.3%)

$50,001 - $75,000

102 (20.5%)

$35,001 - $50,000

178 (35.7%)

43 (8.6%)

$25,001 - $35,000

28 (5.6%)

$10,000 - $25,000

46 (9.2%)

Less than $10,000

13 (2.6%)
0

20

40
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Q16. Please provide your housing status (mark all that apply)
n=511
Have been late on rent or mortgage payments at least twice in past six months

13 (2.5%)

Have difficulty making monthly housing expenses

33 (6.5%)

Receive a housing subsidy

3 (0.6%)

Have another person/family living in my home

27 (5.3%)

Living doubled up with family, friends

23(4.5%)

Homeless

2 (0.4%)

Own home

415 (81.2%)

Rent

88 (17.2%)
0

50

100

150

200

250

300

350

400

450

Please see Appendix XIII for responses to the open-ended survey questions, alongside the summary of close-ended responses above. Copies of
the complete survey instrument in English, Spanish, and Korean are found in Appendices X through XII.
Comments received at the public hearings held on April 7, April 8, and April 21, 2021 are as shown on the following page:
NOTE: Due to COVID-19 and in compliance with Washtenaw County Board of Commissioners’ Local State of Emergency, all public hearings were
held in a virtual format using Zoom platform. Instructions for public participation was posted on the OCED website and on social media.
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Public Hearing for Draft Action Plan

Comments Received

Wednesday, April 7, 2021 at 2:00PM

Wendy Carty-Saxon (Avalon Housing): Ms. Carty
Saxon thanked the UCEC for ongoing
support of Avalon Housing and for its
consideration for Avalon’s projects as
included in the draft 2021 Action Plan to
receive 2021 HOME funds.
None

Urban County Executive Committee | Held as Virtual
Meeting on Zoom
Thursday, April 9, 2021 at 6:30PM
City of Ann Arbor Housing and Human Services
Advisory Board | 200 N. Main Street | Ann Arbor, MI
April 21, 2021 at 6:45PM

None

Washtenaw County Board of Commissioners |
Held as Virtual Meeting on Zoom

No comments were received during the 30-day public comment period on the Draft Action Plan, which ran from March 25 – April 23, 2021.
6.

Summary of comments or views not accepted and the reasons for not accepting them

All comments were accepted.

7.

Summary

The 2021 FY Action Plan reflects the coordinated efforts of Urban County members and active citizens, as well as the wide network of housing
and human service providers in Washtenaw County. Through the projects and activities outlined in this plan, the effectiveness and impact of
federal funds will be maximized through targeted investments, reduced duplication of services, and improved service delivery. The goals and
objectives identified in this plan aim to improve the quality of life in Washtenaw County, particularly for low-income, homeless and special needs
individuals and families.
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PR-05 Lead & Responsible Agencies – 91.200(b)
1.

Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant program and
funding source.
Agency Role
Lead Agency

Name
WASHTENAW COUNTY

Department/Agency
Office of Community and Economic
Development (OCED)

CDBG Administrator

Same as above

Same as above

HOPWA Administrator

n/a

HOME Administrator

Same as above

Same as above

ESG Administrator

Same as above

Same as above

HOPWA-C Administrator

n/a
Table 1 – Responsible Agencies

Narrative (optional)
The lead entity for the administration of CDBG, HOME and ESG programs is Washtenaw County government, primarily through the Office of
Community and Economic Development (OCED). As the lead agency, Washtenaw County is responsible for overseeing the development and
implementation of the 5-Year Consolidated Plan and Annual Action Plans. OCED provides administrative and planning support for the Urban
County, including acting as the primary staff support to the Washtenaw Urban County Executive Committee (UCEC). The UCEC is comprised of
the chief elected officials or their designees from each of the twenty (20) units of local government that participate in the Urban County, as well
as a non-voting representative from the Washtenaw County Board of Commissioners to serve as Chairperson.
Washtenaw Urban County 2021 Action Plan
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Consolidated & Action Plan Public Contact Information
Tara Cohen, CDBG Management Analyst
734-544-3056
cohent@washtenaw.org

Washtenaw Urban County 2021 Action Plan

23

AP-10 Consultation – 91.100, 91.200(b), 91.215(l)

1.

Introduction

As the lead agency, Washtenaw County, through OCED, oversees the completion of the 5-year Consolidated Plan and Annual Action Plans. OCED
collaborates with a wide network of housing and human service providers, government officials, business leaders, residents and clients. The
2021 Action Plan incorporates the needs identified through these partnerships, as well as from public hearings and public comment
opportunities. A complete list of the agencies, organizations and plans consulted as a part of the planning process can be found beginning on
page 27.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between public and assisted housing providers
and private and governmental health, mental health and service agencies (91.215(l))
Washtenaw County Office of Community and Economic Development is the lead agency for the Washtenaw Urban County. As such, OCED
oversees the development and completion of the 5-year Consolidated Plan and the Annual Action Plan. OCED collaborates with a wide network
of housing and human services providers, government officials, business leaders, residents and clients. In addition to providing staffing the
Washtenaw Urban County, OCED also provides staffing to these collaboratives:
●
●

●

OCED serves as the coordinating agency for the Continuum of Care
OCED is one of the lead agencies for the Washtenaw Coordinated Funders, who provide funding to human services providers in the
region. The partnership is shifting in 2021 to provide more of an equity lens but is still expected to be part of a public/private
collaboration.
OCED is the lead for the Barrier Busters Network, a group of over 90 social service provider agencies that are committed to increasing
communication and coordination between member agencies and improving services to Washtenaw County residents in need.

The Consolidated Plan incorporates the needs identified through these partnerships and others, as well as through public hearings, public
comment and survey opportunities. A complete list of the agencies, organizations, and plans consulted as part of the planning process can be
found in the table below.
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Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons (particularly chronically
homeless individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk of
homelessness.
The homelessness response system is coordinated through the Washtenaw County Continuum of Care (CoC), of which OCED is the lead staffing
entity. The CoC is governed by a Board, as well as various committees and ad hoc workgroups that evaluate the homelessness system, make
recommendations for systemic improvement, and ensure resources are prioritized and allocated to meet community need. The CoC values its
strong partnerships and broad membership at CoC committees and workgroups and leverages it to gain insight and feedback in best addressing
the needs of those experiencing homelessness.
The CoC uses Housing Access for Washtenaw County (HAWC), housed within the Salvation Army of Washtenaw County, as a coordinated entry
point to provide centralized intake, assessment, and referral as appropriate to anyone calling with a housing crisis or concern. Coordinated entry
is standardized way to meet the immediate and long-term needs of those at-risk of or experiencing homelessness.
Coordinated entry planning and oversight is led by the CoC lead agency Washtenaw County Office of Community & Economic Development
(OCED), the Washtenaw Housing Alliance (WHA), and HAWC. As fiduciary for federal and state ESG funds and for HAWC’s administration of
prevention and RRH financial assistance, OCED works closely with the CoC Board, CoC-appointed committees, and critical partners to ensure
proper and inclusive planning and oversight. This includes close and strategic coordination with CoC and ESG recipients to ensure the CoC’s
coordinated entry process allows for coordinated screening, assessment and referrals for CoC and ESG projects.
To align with best practices and the federal priorities, in 2015 the CoC joined national Built for Zero to implement systemic change to prioritize
permanent housing resources to those with the highest acuity. The CoC adopted a common assessment tool and began the use of a by-name list
that in tandem help to determine acuity and help the CoC understand the need of each population. Prioritization is overseen and implemented
by the Community Housing Prioritization (CHP) Committee, an official committee of the CoC. This committee is staffed by OCED, WHA, and
HAWC. The CHP Committee meets twice-monthly and, in addition to referring households into housing programs, the committee makes
procedural decisions and conducts case consultations during face-to-face meetings.
CHP Committee members include agencies that provide housing services to those experiencing homelessness as well as agencies that have
housing stock, including: HAWC, emergency shelter (ES) providers (including shelter for single-adults, family, domestic violence survivor, and
youth), permanent housing (RRH and PSH) providers, Public Housing Authorities (PHA), the Veterans Administration (VA), PORT/PATH
(community mental health (CMH) street outreach), Department of Health & Human Services (DHHS), CMH, Grant Per Diem (GPD) providers,
Supportive Services for Veteran Families (SSVF) providers.
To account for the distinct needs of each population, the CHP Committee is divided into three meetings by population all meeting on the same
day. The veterans meeting is held first, followed by the single-adults meeting, and then the families meeting. Youth providers also attend the
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single adults and/or families meeting as appropriate. This allows for more focused and productive meetings that recognizes each population’s
unique barriers and resources, while also allowing overlap between meetings for targeted discussions, trainings, or policy decisions.
The CoC leverages its partnerships with Community Mental Health, local law enforcement, Public Health, Substance Use providers, and
Department of Health and Human Services to make policy changes and better integrate processes that serve those experiencing homelessness.
This overlaps with leveraging its partnerships with these entities to implement the Consolidated Plan. Additionally, the Michigan State Housing
Development Authority (MSHDA) provides guidance and policy mandates to integrate Emergency Solutions Grant (ESG) resources with the
broader continuum. OCED, as the CoC lead, works closely with MSHDA to advance Consolidated Plan implementation efforts.
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2.
Describe Agencies, groups, organizations and others who participated in the process and describe the jurisdiction’s
consultations with housing, social service agencies and other entities
Table 2 – Agencies, groups, organizations who participated
1

2

Agency/Group/Organization

ANN ARBOR

Agency/Group/Organization Type

Housing
Other government - Local
Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Homelessness Strategy
Market Analysis

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The City of Ann Arbor is regularly consulted through the Ann Arbor Housing and Human Services
Advisory Board, which meets monthly to discuss housing and human services in the City of Ann
Arbor.

Agency/Group/Organization

AVALON HOUSING www.avalonhousing.org

Agency/Group/Organization Type

Housing
Services-homeless
Neighborhood Organization

3

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Consulted through several meetings at: monthly Urban County Executive Committee meetings,
monthly Housing and Human Services Advisory Board (HHSAB) meetings, and bi-monthly CoC
meetings.

Agency/Group/Organization

COMMUNITY ACTION NETWORK www.canwashtenaw.org

Agency/Group/Organization Type

Housing
Services-Children
Services-homeless
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4

What section of the Plan was addressed by Consultation?

Homelessness Strategy
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Community Action Network (CAN) of Ann Arbor was consulted at bi-monthly CoC meetings and
through Citizen Participation.

Agency/Group/Organization

Ozone House, Inc. www.ozonehouse.org

Agency/Group/Organization Type

Housing
Services-Children
Services-homeless

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Homelessness Strategy
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

5

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Consulted through CoC meetings, and provides human services for persons in Washtenaw County.

Agency/Group/Organization

Washtenaw Urban County Executive Committee www.washtenaw.org/urbancounty

Agency/Group/Organization Type

Regional organization
Planning organization

Additionally, as a member of the Coordinated Entry Oversight & Evaluation Committee, Ozone
House participates in monitoring the implementation and effectiveness of the CoC’s coordinated
entry to respond to homelessness in Washtenaw County. At the Committee’s meeting on April 12,
2021, staff presented relevant sections of the draft Action Plan for feedback.

Civic Leaders
Other government - Local
Other government - County
What section of the Plan was addressed by Consultation?
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6

7

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Washtenaw County is the lead agency for the Washtenaw Urban County. Monthly meetings are
held the first Wednesday of each month to facilitate dialogue for housing, community
development, homeless needs and non-homeless special needs for communities who participate in
the Washtenaw Urban County. This body is also responsible for approving funding decisions related
to CDBG, HOME, and ESG dollars allocated to the Urban County by HUD.

Agency/Group/Organization

Ypsilanti Housing Commission www.ypsilantihc.org

Agency/Group/Organization Type

Housing
PHA

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The Ypsilanti Housing Commission (YHC) participates regularly with Washtenaw County to help
determine housing needs in Washtenaw County.

Agency/Group/Organization

SafeHouse Center www.safehousecenter.org

Agency/Group/Organization Type

Services-Victims of Domestic Violence
Services-Victims

8

What section of the Plan was addressed by Consultation?

Homeless Needs - Families with children
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

SafeHouse attends bi-monthly CoC meetings and works closely with Washtenaw County to provide
services for victims of domestic violence.

Agency/Group/Organization

Ann Arbor Housing Commission www.a2gov.org/services/housingcommission

Agency/Group/Organization Type

Housing
PHA

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
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Additionally, as a member of the Coordinated Entry Oversight & Evaluation Committee, SafeHouse
Center participates in monitoring the implementation and effectiveness of the CoC’s coordinated
entry to respond to homelessness in Washtenaw County. At the Committee’s meeting on April 12,
2021, staff presented relevant sections of the draft Action Plan for feedback.
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9

10

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The Ann Arbor Housing Commission is regularly consulted by Washtenaw County to help determine
public housing needs and housing needs for persons in the City of Ann Arbor. In addition, the Ann
Arbor Housing Commission attends CoC meetings, Urban County Executive Committee meetings,
and Housing and Human Services Advisory Board meetings.

Agency/Group/Organization

Unified: HIV Health & Beyond (formerly HIV/AIDS Resource Center
(HARC)) www.hivaidsresource.org

Agency/Group/Organization Type

Housing
Services-Persons with HIV/AIDS
Services - Victims

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Unified: HIV & Beyond (formerly HIV/AIDS Resource Center (HARC)) is a Sub-recipient of
Washtenaw County and receives Coordinated Funding through CDBG funds on an annual basis. In
addition, Washtenaw County works closely with Unified: HIV & Beyond to provide services for
persons with HIV/AIDS.

Agency/Group/Organization

Washtenaw Housing Alliance www.whalliance.org

Agency/Group/Organization Type

Housing
Services-Homeless
Planning organization

What section of the Plan was addressed by Consultation?

Homeless and Other Special Needs Activities
Housing Need Assessment
Homelessness Strategy
Homeless Needs-Chronically homeless
Homeless Needs-Families with children
Homelessness Needs-Veterans
Homelessness Needs-Unaccompanied youth

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
Washtenaw Urban County 2021 Action Plan

CoC staff partners closely with Washtenaw Housing Alliance (WHA) in their work to end
homelessness in Washtenaw County. WHA staff participate on all of the CoC boards and
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11

Agency/Group/Organization
Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?
Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
12

Agency/Group/Organization
Agency/Group/Organization Type
What section of the Plan was addressed by Consultation?

committees, assist with annual PIT count, and serve in a lead role on the CoC committee that
prioritizes resources.
Fair Housing Center www.fhcmichigan.org
Services-Fair Housing
Housing
Homeless and Other Special Needs Activities
Washtenaw County frequently collaborates with Fair Housing Center to ensure fair housing needs
are being addressed across the Urban County’s jurisdictions.
Habitat for Humanity www.h4h.org
Housing
Homeless and Other Special Needs Activities
Housing Need Assessment

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
13

Agency/Group/Organization
Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?
Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
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Washtenaw County meets on an as needed basis with Habitat for Humanity to ensure close working
partnership between the two. Habitat and OCED are also both members of Washtenaw Housing
Education Partners (WHEP).
Interfaith Hospitality Network at Alpha House www.alphahouse-ihn.org
Housing
Services-Children
Services-Homeless
Homeless Needs- Families with Children

As a member of the Coordinated Entry Oversight & Evaluation Committee, Interfaith Hospitality
Network participates in monitoring the implementation and effectiveness of the CoC’s coordinated
entry to respond to homelessness in Washtenaw County. At the Committee’s meeting on April 12,
2021, staff presented relevant sections of the draft Action Plan for feedback.
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14

Agency/Group/Organization
Agency/Group/Organization Type

15

Legal Services of South Central Michigan www.lsscm.org
Service-Fair Housing

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

As a member of the Coordinated Entry Oversight & Evaluation Committee, Legal Services of South
Central Michigan participates in monitoring the implementation and effectiveness of the CoC’s
coordinated entry to respond to homelessness in Washtenaw County. At the Committee’s meeting
on April 12, 2021, staff presented relevant sections of the draft Action Plan for feedback.

Agency/Group/Organization
Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Michigan Ability Partners www.mapagency.org
Housing
Services-Persons with Disabilities
Housing Need Assessment
Homelessness Strategy
Homeless Needs-Veterans
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
16

Agency/Group/Organization
Agency/Group/Organization Type
What section of the Plan was addressed by Consultation?
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OCED regularly coordinates with MAP through the CoC around service delivery to those with
disabilities.
The Salvation Army usc.salvationarmy.org
Housing
Services-Homeless
Homeless Needs-Families with Children
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Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

17

Agency/Group/Organization
Agency/Group/Organization Type

As a member of the Coordinated Entry Oversight & Evaluation Committee, Salvation Army
participates in monitoring the implementation and effectiveness of the CoC’s coordinated entry to
respond to homelessness in Washtenaw County. At the Committee’s meeting on April 12, 2021,
staff presented relevant sections of the draft Action Plan for feedback.
Shelter Association of Washtenaw County www.annarborshelter.org

Housing
Services-homeless
Services-Health

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Homelessness Strategy
Homeless Needs- Chronically homeless
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
18

Agency/Group/Organization
Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

As a member of the Coordinated Entry Oversight & Evaluation Committee, Shelter Association
participates in monitoring the implementation and effectiveness of the CoC’s coordinated entry to
respond to homelessness in Washtenaw County. At the Committee’s meeting on April 12, 2021,
staff presented relevant sections of the draft Action Plan for feedback.
SOS Community Services www.soscs.org
Housing
Services-Children
Services-Homeless
Housing Need Assessment
Homelessness Strategy
Homeless Needs- Families with Children
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Washtenaw Urban County 2021 Action Plan

As a member of the Coordinated Entry Oversight & Evaluation Committee, SOS Community Services
participates in monitoring the implementation and effectiveness of the CoC’s coordinated entry to
respond to homelessness in Washtenaw County. At the Committee’s meeting on April 12, 2021,
staff presented relevant sections of the draft Action Plan for feedback.
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19

Agency/Group/Organization
Agency/Group/Organization Type

UMHS Housing Bureau for Seniors www.med.umich.edu/seniors
Housing
Services-Elderly Persons

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

20

Agency/Group/Organization
Agency/Group/Organization Type

OCED collaborates with UMHS regularly through the Barrier Busters network, WHEP and other
efforts. Additionally, as a member of the Coordinated Entry Oversight & Evaluation Committee, the
Housing Bureau for Seniors participates in monitoring the implementation and effectiveness of the
CoC’s coordinated entry to respond to homelessness in Washtenaw County. At the Committee’s
meeting on April 12, 2021, staff presented relevant sections of the draft Action Plan for feedback.
Washtenaw County Community Mental Health PORT/PATH (Street Outreach)
https://www.washtenaw.org/839/Community-Mental-Health
Services-Health
Publicly Funded Institution/System of Care

21

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

OCED partners closely with CMH on a regular basis in a variety of contexts. Additionally, as a
member of the Coordinated Entry Oversight & Evaluation Committee, CMH’s PORT/PATH program
participates in monitoring the implementation and effectiveness of the CoC’s coordinated entry to
respond to homelessness in Washtenaw County. At the Committee’s meeting on April 12, 2021,
staff presented relevant sections of the draft Action Plan for feedback.
Washtenaw Health Plan
https://www.washtenaw.org/1862/Washtenaw-Health-Plan-WHP

Agency/Group/Organization
Agency/Group/Organization Type

Services-Health
Health Agency

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
Washtenaw Urban County 2021 Action Plan

OCED partners with Washtenaw Health Plan in a variety of contexts.
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Agency/Group/Organization

Offender Success (previously Prisoner ReEntry)
www.csswashtenaw.org/collaborations/washtenaw-prisoner-reentry-wpr/

Agency/Group/Organization Type

Other: Services-Prisoner Reentry

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
23
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Agency/Group/Organization

MSHDA

Agency/Group/Organization Type

Other government – State

What section of the Plan was addressed by Consultation?

All housing sections

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Staff engages with MSHDA on numerous issues including: status of affordable housing including the
qualified contract process, voucher utilization, location and rent reasonableness, and LIHTC QAP
process for affordable housing. These conversations, and related policies, impact many of the
strategies for adding and maintaining affordable housing.

Agency/Group/Organization

Housing Access for Washtenaw County (HAWC)

Agency/Group/Organization Type

Housing
Services-homeless
Services-children

What section of the Plan was addressed by Consultation?

All housing sections

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Staff collaborates closely with HAWC on all CoC related work, in OCED’s capacity as lead entity and
HAWC as the single point of entry for the County’s homeless system.

Identify any Agency Types not consulted and provide rationale for not consulting
Partners from all agency types have been consulted as part of the process for developing the 2021 Action Plan.
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Other local/regional/state/federal planning efforts considered when preparing the Plan
Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?
The local Continuum of Care body is a collaboration of community members, elected officials,
service providers, and human service organizations who meet semi-annually to focus on
homelessness and housing issues and solutions. This body elects a CoC Board to act as a
governing body and make final funding decisions, ensure implementation of CoC policies and
regulations, and monitor CoC committee progress (including overseeing the Funding Review
Team, which makes funding recommendations to the CoC Board).

Continuum of Care

Office of Community
and Economic
Development

ReImagine
Washtenaw

Office of Community
and Economic
Development

Washtenaw County is leading a multi-jurisdictional effort to transform the busiest corridor in
the region to a more walkable, vibrant, and transit friendly place.

Housing
Affordability &
Economic Equity
Analysis

Office of Community
and Economic
Development

The Washtenaw County Housing Affordability and Economic Equity Analysis is the Plan that
was recently released that lay out the geographic disparities in the region. The analysis calls
for creating more housing opportunities in the western part of the region and focusing on
neighborhood stabilization and growth in the eastern part of the region.

Washtenaw
Coordinated
Funding

Office of Community
and Economic
Development

Washtenaw Coordinated Funders is a collaboration between the Office of Community and
Economic Development (representing the City of Ann Arbor, Washtenaw County, and
Washtenaw Urban County), St. Joseph Mercy Hospital-Ann Arbor, United Way of Washtenaw
County, the Ann Arbor Area Community Foundation, and the RNR Foundation.

Area Agency on Aging
1-B

The Area Agency Aging 1-B is the lead coordinating agency around senior services in a 6 county
area. They focus on a wide-array of supports for area seniors to live independently and with
decency. As a result programming relates to housing, chore assistance, meals on wheels,
transportation, etc. The 2014 plan identifies ongoing needs for seniors in the region, and
informs work around housing, Coordinated Funding for human services and the Continuum of
care among others.

Unmet Needs of
Older Adults in
Region 1-B: A Report
of the Area Agency
on Aging 1-B
Advisory Council AdHoc Committee

Table 3 – Other local / regional / federal planning efforts
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Narrative (optional)
Washtenaw County OCED is either the lead or a main participant in development and implementation in these efforts/plans, which helps keep
the goals and outcomes in the forefront when developing the Annual Action Plan.
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AP-12 Participation – 91.105, 91.200(c)

1.

Summary of citizen participation process/Efforts made to broaden citizen participation

Summarize citizen participation process and how it impacted goal-setting
The Washtenaw County OCED sought out public participation in the development of this plan from
citizens’ at large, non-profit organizations, human service providers, government employees, elected
officials, neighborhood associations, and businesses. In conjunction with a public comment period that
ran from December 18, 2020 through January 18, 2021, a public hearing was held virtually at the Urban
County Executive Committee on January 6, 2021 at 2pm to gather input on housing and community
development needs.
The needs identified through the consultation and citizen participation processes were reviewed for
consistency with goals and objectives included in the Consolidated Plan and with project proposals.
Due to the ongoing COVID-19 pandemic, the Michigan State Legislature amended the Open Meetings
Act to authorize remote public meetings to protect people’s health and safety guidance. With the sunset
of this authorization on March 31, 2021, the Washtenaw County Board of Commissioners declared a
local State of Emergency through December 31, 2021, thus allowing County boards and commissions to
continue meeting remotely. All public hearings associated with the 2021 Action Plan development were
held virtually, in keeping with state and local laws.
Three public hearings, in addition to a 30-day public comment period, were held to provide an
opportunity for public comments on the draft Action Plan. The public comment period was held March
25, 2021 through April 23, 2021 and the two hearings were as follows: April 7, 2021 at 2pm at Urban
County Executive Committee (virtual meeting on Zoom) and; April 8, 2021 at 6:30pm at the Ann Arbor
Housing and Human Services Advisory Board (virtual meeting on Zoom), and; April 21, 2021 at 6:45pm at
the Washtenaw County Board of Commissioners (virtual meeting on Zoom).
The notices of public hearings and public comment periods were posted in local newspapers, County
offices and on the web, social media sites including Facebook and Twitter, and emailed to OCED partner
agencies. The draft plan was available on the web at www.washtenaw.org/oced.
The following table provides a summary of all citizen participation efforts undertaken as a part of the
planning process.
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Citizen Participation Outreach
Sort
Order
1

2

3

Mode of
Outreach
Newspaper Ad
(December 17,
2020)
Needs
Assessment
Public Hearing
(Jan. 6, 2021)
Newspaper Ad
(March 25, 2021)

Target of
Outreach
Non-targeted/broad
community

No comments received.

Summary of
comments received
N/A

Summary of comments not
accepted and reasons
N/A

Non-targeted/broad
community
No comments received.
Residents of Public
and Assisted Housing
Non-targeted/broad
community

Non-targeted/broad
community
4

Summary of
response/attendance

Public Hearing
Residents of Public
and Assisted Housing

N/A

N/A

No comments received.

N/A

April 7, 2021 Public Hearing:

Hearings scheduled to be held on
Draft Action Plan:

Wendy Carty-Saxon (Avalon
Housing) thanked the UCEC
for ongoing support of
Avalon Housing and for its
consideration for Avalon’s
projects as included in the
draft 2021 Action Plan to
receive 2021 HOME funds.

N/A

1) Wed. April 7, 2021
(Urban County Executive
Committee)
2) Thurs. April 8, 2021
(Ann Arbor Housing and
Human Services Advisory
Board)
3) Wed. April 21, 2021 (Board of
Commissioners)

All comments accepted.

Table 4 – Citizen Participation Outreach
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AP-15 Expected Resources – 91.220(c) (1, 2)

Introduction
The 2021-22 Annual Action Plan identifies federal, state, private and local resources expected to be
available to address priority needs and specific objectives identified in the Annual Action Plan. Per
HUD’s release of the 2021-22 CPD Allocations, Washtenaw County is due to receive a total appropriation
of $3,671,182 for Program Year 2021-22.
The total annual appropriation is comprised of the following programs:
●
●
●

CDBG - $2,228,571 in 2021 CDBG funding;
HOME - $1,258,791 in 2021 HOME funding; and
ESG - $183,820 in 2021 ESG funding

Expected resources are summarized in the following table.
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Anticipated Resources
Program

Source of
Funds

Uses of Funds

Expected Amount Available Year 4

Annual
Allocation:
$

Program
Income: $

Prior Year
Resource
$

Total:
$

Expected
Amount
Available
Remainder of
ConPlan
$

CDBG

Formula
Allocation

Community
infrastructure,
public
services,
affordable
housing,
housing
rehab, etc.

$2,228,571

$105,509

$0

$2,334,080

$2,003,792

HOME

Formula
Allocation

Addition and
retention of
affordable
housing

$1,258,791

$42,503

$10,289

$1,311,583

$1,000,000

ESG

Formula
Allocation

Homelessness
prevention
and services

$183,820

$0

$0

$186,587

$180,000

Table 5 - Expected Resources – Priority Table
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Narrative Description

.

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied.
Community Development Block Grant funds will leverage additional resources as follows:
●
●
●

Public Infrastructure & public facility projects will be supported with leveraged funding sources from participating jurisdiction;
Rehabilitation funds will leverage Weatherization, Energy Optimization funds and other sources to expand the scope of rehabilitation
assistance;
Affordable Housing rental rehabilitation projects will leverage additional funding from Federal Home Loan Banks programs, the application
of Low-Income Housing Tax Credits and corresponding private equity programs, private construction and acquisition financing; and other
sources.

HOME Investment Partnership Funds will leverage additional public and private investment:
●
●
●

Homeownership investment will leverage funds from other agencies such as the Michigan State Housing Development Authority, Federal
Home Loan Bank of Indianapolis (FHLBI), private mortgages and other funds such as HUD Self-Help Homeownership Program (SHOP);
Rental projects supported by HUD will leverage additional funding from Federal Home Loan Bank programs, the application of Low Income
Housing Tax Credits and corresponding private equity investment, private construction and acquisition financing, and other sources;
HOME twenty-five percent match requirements are achieved via in-kind support of numerous agencies, general fund contributions from
Washtenaw County, the donation of labor and materials on numerous homeowner projects, and the application of payments in lieu of
taxes for affordable housing developments in numerous communities.

Emergency Solutions Grants will leverage additional investment as follows:
●
●

●
●

The City of Ann Arbor will provide an estimated $1.2 million in General funds for public/human services and housing on an annual basis
through the planning period;
The Coordinated funding model supports human services programs that advance equity and work to alleviate the impacts of poverty,
racism and trauma. The program and partnership are shifting in 2021, and partnering agencies are expected to be United Way, Saint
Joseph Mercy Health System of Ann Arbor, and Washtenaw County General funds;
Washtenaw County will contribute approximately $1 million in general funds for public/human services.
As the Coordinated Funding process evolves, CDBG funds may shift to work through the Continuum of Care in 2022.
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Additionally, OCED leverages resources from a number of federal, state, and local funding agencies to offer complementary affordable housing,
community, and economic development programs for lower-income residents of the Urban County.

If appropriate, describe publicly owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan
In 2018 Washtenaw County entered into two purchase agreements to develop 50 affordable rental units and 75 market rate units on the Platt
Road property, by Thrive Collaborative and Avalon Housing, respectively. The zoning and site plan approval processes are complete, and the
sale is expected to close in 2021. Avalon Housing submitted a successful proposal to OCED’s 2021-22 Affordable Housing Request for Proposals,
and has been awarded $725,000 in anticipated 2021 HOME funds with the purpose of constructing 50 affordable and supportive housing units.
This award supplements a prior award of $750,000 in 2020 HOME funds. Of the 50 affordable units, 30 units are reserved for households who
are homeless or have a special need; and the remaining 20 units are reserved for households who are at 60% of area median income (AMI). The
developer plans to apply for Low Income Housing Tax Credits (LIHTC), Federal Home Loan Bank (FHLB), and Michigan State Housing
Development Authority (MSHDA) project-based vouchers (PBVs) as leverage funding sources for the project. The addition of these units meets
the affordable housing study by adding new affordable housing units in the City Ann Arbor, a high-market community. Depending on when
Avalon might receive Low-Income Housing Tax Credits, construction is expected to start in 2021 or 2022.
In addition, a formal inventory of publicly owned land, along with an initial feasibility analysis, was conducted in 2018-2019 in the City of Ann
Arbor. As part of this process, publicly-owned parcels are being reviewed to determine if they would be appropriate sites for additional mixed
income residential development, to include affordable housing. A staff team received support from Ann Arbor City Council.
In 2020, the City of Ann Arbor residents passed Proposal C, an initiative to use additional property taxes for affordable housing development,
and associated supportive services. 2021 will be a planning year to move forward projects on public land. But there is now momentum and
identified funding to support these initiatives.

Discussion
Washtenaw Urban County's anticipated CDBG, HOME and ESG funding will address many of Washtenaw County's goals, which include providing
a suitable living environment for low - to moderate - income persons, creating decent affordable housing, reducing slum/blight areas throughout
the County, reducing homelessness and improving the quality of life and special needs assistance in Washtenaw County.
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AP-20 Annual Goals and Objectives
Goals Summary Information
Sort
Order

Goal Name

Start
Year

End
Year

1

AFH: Align
affordable
housing practice
and policy

2018

2022

AFH: Coordinate
investment in
low opportunity
areas

2018

2

3

AFH: Improve
housing options
for HCV holders

2018

2022

2022

Category
Affordable housing

Non-Housing
Community
Development

Affordable Housing
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Geographic
Area
n/a

n/a

n/a

Needs Addressed

Funding

AFH: Location & Type of
Affordable Housing
AFH: Land use zoning laws
AFH: Community opposition
AFH: Lack of affordable,
accessible housing in range
of unit sizes

No federal
funding

AFH: Lack of public
investment in specific
neighborhoods, including
services or amenities
AFH: Deteriorated and
abandoned properties
AFH: Lack of community
revitalization strategies
AFH: Lack of private
investment in specific
neighborhoods

CDBG $656,435

AFH: Land use zoning laws
AFH: Impediments to
mobility
AFH: Quality of affordable
housing information
programs
AFH: Sitting selection
policies, practices, and
decisions for publicly
supported housing, including

Partner goal
with local and
state housing
authorities,
selfsufficiency
programs,
down
payment
assistance

44

Goal Outcome
Indicator
Release of Affordable
Housing Dashboard
Draft of City of Ann
Arbor Transit District
Ordinance to be
considered by Summer
2021.

CDBG Program
Income to be
spent in
R/ECAPs –
$105,509

Public Facility or
Infrastructure Activities
(non-housing)
● 16,814 households
assisted



TBD – details
pending community
engagement
process

Voucher to
Homeownership
Assistance Pilot
 Over 12-36 month
period, 8-10
voucher holders to
receive $15k down
payment assistance
toward the
purchase of a

discretionary aspects of
Qualified Allocation Plans
and other programs

4

5

AFH: Add and
preserve
affordable
housing stock

AFH: Provide
education and
advocacy on fair
housing

2018

2018

2022

2022

Affordable Housing

Affordable Housing

n/a

n/a

AFH: Location & Type of
Affordable Housing
AFH: Community opposition
AFH: Displacement of
residents due to economic
pressures
AFH: Availability of
affordable units in a range of
sizes
AFH: Lack of affordable,
accessible housing in range
of unit sizes

AFH: Community opposition
AFH: Lack of resources for
fair housing agencies and
organizations

programs,
program
qualified
lender and
realtors,
Washtenaw
Housing
Education
Partners and
local
jurisdictions.
HOME $1,069,972
(plus $42,503HOME
Program
Income, and;
$10,289
carryover
HOME funds
from 2020-21)

home in
Washtenaw
County.

Rental units
constructed
● 100 units

CDBG $612,136
($472,136 +
$140,000
service
delivery)

Single Family Rehab
Program/Home
Improvement Programs
for Owner-Occupied
Homes
● 45 homeowneroccupied homes
served

No federal
funding

Annual Urban County
Fair Housing education
session
2 Fair Housing intro &
review for new Urban
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AFH: Quality of affordable
housing information
programs

6

AFH: Increase
work
opportunities in
high risk areas

2018

7

AFH: Support
youth growth in
low opportunity
areas

2018

8

AFH: Service
access for
persons with
disabilities

2018

Non-Housing
Community
Development

n/a

2022

Non-Homeless
Special Needs

n/a

2022

Non-Homeless
Special needs

n/a

2022

Affordable Housing
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County members
1 Update to Urban
County Fair Housing
Complaint Policy

AFH: Location of employers
AFH: Lack of community
revitalization strategies
AFH: Lack of regional
cooperation

No federal
funding

AFH: Lack of public
investment in specific
neighborhoods, including
services or amenities
AFH: Land use zoning laws
AFH: Location of Proficient
Schools and School
Assignment Policies
AFH: Access to proficient
schools for persons with
disabilities
AFH: Lack of private
investment in specific
neighborhoods
AFH: Lack of affordable,
accessible housing in range
of unit sizes
AFH: Lack of affordable inhome/community based
supportive services
AFH: Access to publicly
supported housing for
persons with disabilities
AFH: Lack of assistance of
housing accessibility
modifications

CDBG:
$180,000

Public service activities
other than housing
● 250 persons
assisted

CDBG funding
included as a
program
component of
OCED Single
Family
Rehab/Home
Improvement
Programs

County Accessibility
Ramp Program
● 5 Ramps installed
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Explore targeted
hiring/training
programs

Integrate fair housing
regulations for multifamily development
into review process
● 1 checklist
developed

9

AFH: Transit
options in low
opportunity
areas

2018

n/a

2022
Affordable Housing
Non-Homeless
Special Needs
Other-Transportation

10

AFH: Resident
engagement in
low opportunity
areas

2018

2022

Non-Housing
Community
Development

n/a

AFH: Lack of affordable
integrated housing for
Individuals with supportive
services need
AFH: Regulatory barriers to
providing housing and
supportive services for
persons with disabilities
AFH: Location & Type of
Affordable Housing
AFH: Availability, type,
frequency, and reliability of
public transportation
AFH: Access to
transportation for persons
with disabilities
AFH: Location of accessible
housing
AFH: Inaccessible buildings &
infrastructure
AFH: Lack of public
investment in specific
neighborhoods, including
services or amenities
AFH: Lack of community
revitalization strategies

Not federally
funded

No federal
funding

Exploration of pilot
shuttle service from
neighborhoods on the
East side to downtown
Ann Arbor.

●

●

11

CPD: Homeless
Assistance

2018

2022

Homeless
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Develop and
distribute basic
services materials in
non-English
languages

Hold/attend
community meeting
in LeForge to hear
residents’ ideas for
neighborhood
improvements
Tenant-based rental
assistance/Rapid
rehousing
● 25 households
assisted

12

CPD: Public
Service

2018

2022

Homeless

n/a

CDBG:
$334,286

Affordable Housing

Homelessness
prevention
● 680 persons
assisted
Tenant-based rental
assistance / Rapid
Rehousing
● 130 persons
assisted
Emergency housing/
Transitional
Housing/Homeless
Outreach
● 400 persons
Assisted
Homeless prevention
● 2,025 persons
assisted

Table 6 – Goals Summary

Goal Descriptions
1

Goal Name

AFH: Align affordable housing practice and policy

Goal
Description

Discussion: Policy and regulation decisions can either ease or make more difficult the ability to develop affordable housing. These
strategies are intended to improve the process throughout zoning, policy, and other regulatory changes. Strategies: 1. Encourage
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accessible affordable housing units near transit or other key services at activity centers through zoning changes e.g. Transit-oriented
developments (TOD). 2. Support local units to implement zoning strategies to develop housing products (i.e. duplexes, accessory
dwelling units) in single-family neighborhoods. 3. Encourage the use of publicly owned land in high opportunity markets for
affordable housing or proceeds go toward affordable housing development. 4. Prioritize public subsidies/incentives (i.e. brownfield
development) for affordable housing developments in high opportunity markets. 5. For publicly supported housing, coordinate rental
inspection process between HUD, MSHDA, and local regulations to avoid duplicative administrative burden.
2

3

4

Goal Name

AFH: Coordinate investment in low opportunity areas

Goal
Description

Discussion: Low opportunity areas have not received the same public and private investment to provide support and amenities to
residents. Strategies below are intended to encourage revitalization without gentrification. Strategies: 1. Prioritize and incentivize
infill development for home ownership in lower opportunity markets (City of Ypsilanti Neighborhood Enterprise Zone (NEZ),
Youthbuild in YTown). 2. Engage with Community Reinvestment Act Committee in Washtenaw County to align efforts with County
housing and economic development priorities. 3. Support and prioritize CDBG funds as follows: Placemaking and community
infrastructure improvements and Commit program income to projects in RECAP areas. 4. Provide resources such as technical
assistance, volunteer services, and possible grants that low-income older adult homeowners can use to avoid property code
violations (i.e West Willow and Sheriff’s Office). 5. Provide and share models (promising practices) for addressing blight and/or
neighborhood stabilization practices in low opportunity areas.

Goal Name

AFH: Improve housing options for HCV holders

Goal
Description

Discussion: A concentration of housing choice voucher use on the east side of the county is a result of lower rents coupled with
availability of single family houses for rent. These strategies are intended to provide balance in usage while aiding individual
households to have a broader choice in where to find housing. Strategies: 1. Support for HUD rule implementation (i.e.
administrative fees) to help MSHDA fund a voucher counselor for Washtenaw County and create a Counselor position at the Ann
Arbor Housing Commission. 2. Review small-market area rule to see if adjustments would benefit voucher-holders. 3. Review local
housing authorities’ process for administering Rent Reasonable Tests. 4. Advocate changes in HUD rules to allow increase in voucher
amounts in lower poverty areas (payment standards with 110% limit). 5. Outreach of “Voucher to Home-Ownership” program in
single-family neighborhoods with high concentration of voucher use.

Goal Name

AFH: Add and preserve affordable housing stock

Goal
Description

Discussion: The need to add and preserve affordable housing stock is universally agreed upon among local units. Strategies below
support the goals developed from the 2015 Housing affordability and Economic Equity Analysis. Strategies: 1. Develop strategy to
maintain affordability for rental housing that is reaching the end of their affordability period (LIHTC). 2. Track inventory of committed
affordable units in Ann Arbor, Pittsfield Township, City of Ypsilanti and Ypsilanti Township. 3. Explore strategies to preserve
affordability (e.g. community land trusts). 4. Explore strategies to create regular funding stream for affordable housing fund(s). 5.
Track progress of goals from Housing Affordability and Economic Equity Analysis Report, specifically to: Add 140 units per year in City
of Ann Arbor. Add 17 units per year in Pittsfield Township. Add/grow 69 College-educated residents per year in City of Ypsilanti.
Add/grow 140 College-educated residents per year in Ypsilanti Township. 6. Encourage local units to request affordable units in new
residential developments.
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5

6

7

8

9

Goal Name

AFH: Provide education and advocacy on fair housing

Goal
Description

Discussion: Frequent turnover of staff and elected officials makes fair housing education and advocacy an ongoing need. Strategies:
1. Educate and advocate on the benefits of integrated and mixed-income communities. 2. Amplify Fair Housing Center outreach and
education efforts through government and nonprofit partners. 3. Provide Fair Housing information to new jurisdictions in Urban
County Executive Committee, and include in new member orientation. 4. Update Urban County Fair Housing policy to reflect needs
and goals. 5. Develop guidebook for local units about legal resources for tenants with criminal background. 6. Provide annual
education and training to local government officials about the needs for more affordable housing.

Goal Name

AFH: Increase work opportunities in high risk areas

Goal
Description

Discussion: While Washtenaw County performs well on many levels as a great place to live, there is a great disparity between those
who prosper and those who don’t. Addressing the pockets of high unemployment will help address this disparity. Strategies: 1.
Partner with relevant agencies to identify skills gap in the labor market’s hiring pipeline and connect residents to training and
employment opportunities, particularly in RECAPs and areas with high unemployment rates. 2. Explore targeted hiring and/or
training programs from anchor institutions to recruit and train residents in RECAPs and areas with high unemployment rates. 3.
Explore hiring policies to not exclude individuals with criminal backgrounds. Assess hiring process in HR (going beyond Ban the Box).
4. Local governments and agencies work to hire and train staff that reflects racial and ethnic makeup the communities they serve,
including bilingual speakers.

Goal Name

AFH: Support youth growth in low opportunity areas

Goal
Description

Discussion: There is significant disparity between the various school districts in the county. R/ECAPs and other low opportunity areas
have high child poverty, and lack recreational and other opportunities of higher opportunity neighborhoods. Strategies: 1.
Coordinate services and programs including recreation activities, mentoring, and experiential learning for youth. 2. Support efforts to
create equitable county-wide public education system. 3. Increase access to quality child care options for lower opportunity
residents.

Goal Name

AFH: Service access for persons with disabilities

Goal
Description

Discussion: These strategies address the need for accessible, affordable housing for persons with disabilities. In order to focus our
efforts on the most vulnerable individuals, certain strategies are focused on people with disabilities who are also experiencing
homelessness. Strategies: 1. County Accessibility Ramp Program for owner occupants. 2. Continue to prioritize resources to develop
permanent supportive housing for persons experiencing homelessness. 3. Review HOME RFP prioritization to encourage affordable
homeownership and rental housing preservation and development for persons with disabilities. 4. Integrate fair housing regulations
for multi-family development into review process by working with local building departments to develop a checklist.

Goal Name

AFH: Transit options in low opportunity areas

Goal
Description

Discussion: Transportation is essential to employment and education opportunities as well as quality of life. Strategies below
capitalize on existing partnerships with local units and organizations, as well as the Ann Arbor Area Transportation Authority
(AAATA), in efforts to improve access to transportation. Strategies: 1. Support partnerships between local governments, private
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employers, anchor institutions, and neighborhood organizations to develop transportation options that connect low income and
protected populations living in concentrated areas of poverty with job opportunities. 2. Collaborate with The Ride service to evaluate
how transit meets needs for residents in low opportunity areas. 3. Encourage planning and implementation for multi-modal
transportation with emphasis on non-motorized linkages.
10

11

Goal Name

AFH: Resident engagement in low opportunity areas

Goal
Description

Discussion: Outreach for AFH helped engage key segments of the county, but ongoing engagement is essential to fair housing and
equity. Strategies: 1. Expand role of Community Action Board resident members to increase two-way flow of communication. 2.
Connect with residents and stakeholders in areas where outreach was limited, including: Leforge, MacArthur, and Whitmore Lake. 3.
Support and utilize Washtenaw Public Health neighborhood liaisons. 4. Explore translation services related to outreach for
Hispanic/Latino communities, Chinese communities, and other LEP populations.

Goal Name

CPD: Homeless Assistance

Goal
Description
12

Goal Name

CPD: Public Service

Goal
Description
Table 7 – Goal Descriptions

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.215(b):
Approximately 100 households will benefit from newly constructed or rehabbed affordable housing units as a result of Avalon Housing (certified
CHDO) utilizing HOME funds.
OCED has partnered with Habitat for Humanity of Huron Valley’s by providing HOME funds for Habitat’s program to acquire and rehabilitate
single family homes in low-moderate income areas of Washtenaw County, primarily in Ypsilanti Township. Habitat homes were then made
available for purchase by families at 30-60% Area Median Income. Habitat chose not to apply for 2021 HOME funding due to OCED’s in-progress
review of its Housing Program Guidelines, including homebuyer underwriting standards. As such, there will be no new ADR units for
homeownership included in the 2021 Action Plan.
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Avalon’s first project (Hickory Way Phase II) is developing 36 affordable rental units (18 of which will be supportive housing) in Ann Arbor, while
a second project (Hickory Way Phase III) will result in the construction of 14 affordable rental units on the parcel adjacent. Avalon’s third project
– The Grove at Veridian – will result in the construction of 50 new affordable rental units (30 of which will be supportive housing) in Ann Arbor.
Additionally, OCED’s Single Family Rehab/Home Improvement Programs will make eligible improvements and repairs to approximately 50 homes
in the FY 2021-22 to improve living conditions for low- and moderate-income homeowners in the Urban County.
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AP-35 Projects – 91.220(d)

Introduction
The following projects and activities are intended to be funded with 2021 CDBG, HOME and ESG funding.
#
1
2
3
4
5
6
7
8
9
10
11

Project Name
CDBG Admin
CDBG Single Family Rehab
CDBG Single Family Rehab - Service Delivery
CDBG Community Based Development Organizations (CBDO)
CDBG Public Facilities and Infrastructure Improvements
CDBG Public Services
HOME Administration
HOME Rental Development
HOME CHDO Reserve (15%)
HOME CHDO Operating Costs (5%)
HESG21 Washtenaw County
Table 8 – Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs
All projects and activities that are funded with CDBG, HOME and ESG funding are identified through the citizen participation process and work
extensively with local units of government that participate in the Washtenaw Urban County, local service providers, non-profits, the CoC, and
other stakeholders and residents of Washtenaw County. Through Washtenaw Coordinated Funding, a unique pooling of public and private funds
to support local human services across a series of priority areas, OCED always receives funding applications that far exceed the funds available.
We are limited to by HUD’s public services cap and the lack of other additional funds to meet some of these public services (human services)
needs. Washtenaw Coordinated Funding is expected to change in 2021 to focus on equity including alleviating the impacts of poverty, race or
trauma. In 2021 we will also be evaluating if CDBG public services funds should continue.
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AP-38 Projects Summary
Project Summary Information
Table 9 – Project Summary
1

Project Name

CDBG Administration

Target Area
Goals Supported

All goals

Needs Addressed
Funding

CDBG: $445,714

Description
Target Date
Estimate the number and
type of families that will
benefit from the proposed
activities

2

6/30/2022
CDBG Administration funds will support the proposed activities to be carried out in 2021-22; these
activities will in turn benefit LMI households and families throughout the Urban County.

Location Description

Office of Community & Economic Development, Ypsilanti MI

Planned Activities

Provide internal staffing capacity to effectively manage and administer the CDBG program. Staff will
oversee all Consolidated Plan funds, review eligibility, monitor labor standards, and ensure
environmental and programmatic compliance with relevant federal regulations. Staff provide CDBG
program administrative support such as: executive leadership, communications, payroll, human
resources, information technology, accounts payable, and budget management.

Project Name

CDBG Single Family Rehab

Target Area
Goals Supported

AFH: Add and preserve affordable housing stock

Needs Addressed

AFH: Boost existing services to improve accessibility and affordability for persons with disabilities
AFH: Location & Type of Affordable Housing
AFH: Community opposition
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AFH: Displacement of residents due to economic pressures
AFH: Availability of affordable units in a range of sizes
AFH: Lack of affordable, accessible housing in range of unit sizes
AFH: Lack of affordable in-home/community based supportive services
AFH: Access to publicly supported housing for persons with disabilities
AFH: Lack of assistance of housing accessibility modifications
AFH: Lack of affordable integrated housing for individuals with supportive services need
AFH: Regulatory barriers to providing housing and supportive services for persons with disabilities

3

Funding

CDBG: $472,136

Description

CDBG funds will be used to provide low-interest, deferred payment loans and grants to owneroccupied, low to moderate income households throughout Washtenaw Urban County for
rehabilitation improvements, lead remediation, energy efficiency, emergencies and accessibility
modifications.

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

45 LMI households

Location Description

Single Family Rehab/Home Improvement Program activities will occur throughout the Washtenaw
Urban County.

Planned Activities

Single Family Rehab/Home Improvement Programs

Project Name

CDBG Single Family Rehab - Service Delivery

Target Area
Goals Supported

AFH: Add and preserve affordable housing stock

Needs Addressed

AFH: Location & Type of Affordable Housing
AFH: Community opposition
AFH: Displacement of residents due to economic pressures
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AFH: Availability of affordable units in a range of sizes
AFH: Lack of affordable, accessible housing in range of unit sizes

4

Funding

CDBG: $140,000

Description

CDBG funds will be used for the delivery costs associated with SFR/Home Improvement Program
activities, which assist owner-occupied, low- to moderate-income households with low-interest,
deferred payment loans and grants for rehabilitation improvements, lead remediation, energy
efficiency, emergencies, and accessibility modifications.

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

45 LMI households

Location Description

Proposed activities will be completed throughout the Washtenaw Urban County.

Planned Activities

The Office of Community and Economic Development (OCED) will use funds for delivery costs
associated with Single Family Rehab/Home Improvement Programs, which assist owner-occupied, lowto moderate income households with low-interest, deferred payment loans and grants for
rehabilitation improvements, lead remediation, energy efficiency, emergencies and accessibility
modifications.

Project Name

CDBG Community Based Development Organizations (CBDO)

Target Area
Goals Supported

AFH: Support educational and personal growth of youth in low opportunity areas

Needs Addressed

AFH: Lack of public investment in specific neighborhoods, including services or amenities
AFH: Land use zoning laws
AFH: Location of Proficient Schools and School Assignment Policies
AFH: Access to proficient schools for persons with disabilities
AFH: Lack of private investment in specific neighborhoods
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Funding

CDBG: $180,000

Description

CDBG funds will be used to support Community Based Development Organizations (CBDOs) in
providing activities such as public services, economic development and housing activities in target
neighborhoods.

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 250 LMI persons will be served by Community Action Network (CAN) and Peace
Neighborhood Center; both are qualifying CBDOs in the City of Ann Arbor.

Location Description

5

Planned Activities

Public services, economic development and housing activities in target neighborhoods.

Project Name

CDBG Public Facilities and Infrastructure Improvements

Target Area
Goals Supported

AFH: Coordinate public/private investment in low opportunity areas

Needs Addressed

AFH: Lack of public investment in specific neighborhoods, including services or amenities
AFH: Access to financial services
AFH: Deteriorated and abandoned properties
AFH: Lack of community revitalization strategies
AFH: Lack of private investment in specific neighborhoods

Funding

CDBG: $656,435
(plus $105,509 in CDBG Program Income to be invested in the R/ECAPs)

Description

CDBG funds will be used to make improvements to public facilities and infrastructure in low- to
moderate-income areas or to benefit limited clientele populations.
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Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 16,814 households

Location Description

Throughout Urban County – See Planned Activities listed below

Planned Activities

City of Ypsilanti ADA Curb Cuts: The City of Ypsilanti will make improvements to curbs and ramps.
$50,000
City of Ypsilanti Solar Roof Project: The City of Ypsilanti will install solar roofing on 100 homes for
income-eligible homeowners in Ward 1. $41,724
Pittsfield Township NE Pittsfield Green Corridors Phase I – Design/Engineering/Construction:
Pittsfield Township will install green infrastructure including but not limited to rain gardens, infiltration
gardens/trenches, and bioswales throughout the northeast portion of the Township. $82,860
Superior Township Community Park ADA-Compliant Sidewalk Installation: Superior Township will
improve the accessibility of Community Park by constructing a sidewalk connecting the parking area to
play structure area. $22,000
Superior Township MacArthur Blvd Pedestrian Crosswalk: Superior Township will construct new
pedestrian crosswalk in the MacArthur Blvd/Harris Road area – exact location TBD. $14,054
Ypsilanti Township Washtenaw Avenue Sidewalk Infill Phase 2 – Design/Engineering/Construction:
Ypsilanti Township will continue sidewalk infill construction along Washtenaw Avenue to further the
goals of the multi-jurisdictional ReImagine Washtenaw project. $168,066
Ann Arbor City Russell Street Paving/Storm water Improvements: Funds will be utilized to pave and
make storm water improvements on Russell Street to benefit residents including those of Maple
Meadows (AAHC rental property) on the south side of the street: $252,365
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Scio Township Cherrywood Lane Siding Replacement (Community Mental Health property): Funds
will be utilized to support installation of new siding on CMH-owned group home located on
Cherrywood Lane in Scio Township. $16,000
City of Dexter – ADA Curb Cuts - The City of Dexter will make improvements to curbs and ramps for
ADA compliance (locations TBD). $9,366
Program Income: Washtenaw County plans to use CDBG program income in the amount of $105,509
within R/ECAP census tracts. Note: Project details are pending future community engagement efforts.
6

Project Name

CDBG Public Services

Target Area
Goals Supported

CPD: Public Service

Needs Addressed
Funding

CDBG: $334,286

Description

CDBG funds will be used to provide public services to low- to moderate-income persons and/or limited
clientele populations through eligible service provider agencies.
Of the total public services funding, $329,431 will fund the 5 specific human service provider agencies
in Washtenaw County.

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities



Approximately 2,555 LMI persons (5 non-profit organizations listed below)

Location Description
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Planned Activities

Approximately $334,286 in CDBG funds will be allocated to several service providers to carry out
services throughout Washtenaw County.






7

Project Name

Interfaith Hospitality Network of Washtenaw County - $120,343: Tenant-based rental
assistance / Rapid Rehousing
SafeHouse Center - $96,943: Emergency housing/Transitional Housing/Homeless Outreach
Shelter Association of Washtenaw County Residential and Non-Residential Programs - $53,486:
Homeless Prevention
SOS Family Shelter - $36,771: Emergency housing/Transitional Housing/Homeless Outreach
Unified-HIV Health and Beyond - $26,743: Homeless Prevention

HOME Administration

Target Area
Goals Supported

AFH: Add and preserve affordable housing stock

Needs Addressed

AFH: Location & Type of Affordable Housing
AFH: Community opposition
AFH: Displacement of residents due to economic pressures
AFH: Availability of affordable units in a range of sizes
AFH: Lack of affordable, accessible housing in range of unit sizes

Funding

HOME: $125,879

Description

HOME funds will be used for the planning and operational costs to administer the Washtenaw Urban
County HOME Partnership Program.

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

HOME Administration funds will support the proposed HOME activities to be carried out in 2021-22;
these activities will in turn benefit LMI households and families throughout the Urban County.
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Location Description

8

Planned Activities

Provide internal staffing capacity to effectively manage and administer the HOME program.

Project Name

HOME Rental Development

Target Area
Goals Supported

AFH: Add and preserve affordable housing stock

Needs Addressed

AFH: Location & Type of Affordable Housing
AFH: Community opposition
AFH: Displacement of residents due to economic pressures
AFH: Availability of affordable units in a range of sizes
AFH: Lack of affordable, accessible housing in range of unit sizes

Funding

HOME: $397,765
($344,973 - 2021 HOME; $10,289 – 2020 HOME Carryover; $42,503- HOME Program Income)

Description

HOME funds will be used to support acquisition and development resulting in 50 affordable rental
units in Ann Arbor.

Target Date

6/30/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

50 LMI families

Location Description

Activities will be completed in the Washtenaw Urban County.

Planned Activities

HOME funds will be used to support acquisition and development resulting in 50 affordable rental
units in Ann Arbor for 60% area median income and below, specifically: Hickory Way Apartments,
Phase II (36 one-bedroom units, including 18 supportive housing units); and Hickory Way Apartments
Phase III (14 units, including 5 supportive housing units)
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9

Project Name

HOME CHDO Reserve (15%) – Veridian County Farm North

Target Area

10

Goals Supported

AFH: Add and preserve affordable housing stock

Needs Addressed

AFH: Location & Type of Affordable Housing
AFH: Community opposition
AFH: Displacement of residents due to economic pressures
AFH: Availability of affordable units in a range of sizes
AFH: Lack of affordable, accessible housing in range of unit sizes

Funding

HOME: $725,000

Description

HOME funds will be used to support sponsored CHDO organizations for affordable housing projects,
targeting households at or below 60% AMI.

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

50 LMI households

Location Description

Proposed project will be completed in the City of Ann Arbor.

Planned Activities

Avalon Housing will use these HOME funds for the Veridian County Farm North project, which includes
property acquisition and new construction of 50 new affordable units for rental housing (30 of which
will also be supportive housing).

Project Name

HOME CHDO Operating Costs (5%)

Target Area
Goals Supported

AFH: Add and preserve affordable housing stock
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Needs Addressed

AFH: Location & Type of Affordable Housing
AFH: Community opposition
AFH: Displacement of residents due to economic pressures
AFH: Availability of affordable units in a range of sizes
AFH: Lack of affordable, accessible housing in range of unit sizes

Funding

HOME: $62,939

Description

HOME funds will be used for the costs associated with operating certified CHDO organizations.

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

LMI households will benefit from the proposed activities.

Location Description

Proposed projects will be completed in the City of Ann Arbor.

Planned Activities
11

Project Name

HESG21 Washtenaw County

Target Area
Goals Supported

CPD: Homeless Assistance

Needs Addressed
Funding

ESG: $183,820 (includes $9,361 for Administration)

Description

Support homelessness prevention, shelter, and rapid re-housing in Washtenaw County.

Target Date

6/30/2022
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Estimate the number and
type of families that will
benefit from the proposed
activities
Location Description

Throughout the Washtenaw Urban County

Planned Activities

Washtenaw County will award ESG sub-recipients in the Summer of 2021, following an application
process that is facilitated by the CoC and Washtenaw County’s Funding Review Team (FRT).
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AP-50 Geographic Distribution – 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed
The following communities participate in the Urban County program: City of Ann Arbor, City of Dexter,
City of Saline, City of Ypsilanti, Ann Arbor Township, Augusta Township, Bridgewater Township, Dexter
Township, Lima Township, Manchester Township, Northfield Township, Pittsfield Township, Salem
Township, Saline Township, Scio Township, Superior Township, Sylvan Township, Webster Township,
York Township and Ypsilanti Township.

Geographic Distribution
Target Area Percentage of Funds
Table 10 - Geographic Distribution

Rationale for the priorities for allocating investments geographically
Decision-making regarding the allocation of funding geographically in the Urban County is guided by
three main factors. First, projects are generally concentrated in areas where the population, particularly
the low- to moderate-income population, is highest, as these tend to be the areas of greatest need.
Second, the Urban County member jurisdictions have committed to working together regionally to
develop and implement projects that meet the affordable housing and community development needs
of the overall community. Therefore, projects will be funded outside of the areas of concentration to
serve lower-income families in rural areas that also have need. Lastly, the Urban County Executive
Committee bylaws include a formula, based on the HUD allocation formula that guides the distribution
of CDBG project funding each year, taking into account such factors as poverty, overcrowding, overall
population, et cetera. To the greatest extent practical, it is the role of the Office of Community and
Economic Development to balance projects across jurisdictions according to this formula. As of Program
Year 2018-19, the Urban County began the practice of committing all CDBG program income to the two
(2) Racially or Ethnically Concentrated Areas of Poverty (R/ECAPs) as identified in the 2017 Washtenaw
Assessment of Fair Housing.
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Affordable Housing
AP-55 Affordable Housing – 91.220(g)

Introduction
The Annual Action Plan identifies goals for the number of homeless, non-homeless, and special needs
households to be supported within the program year. These numbers are shown below. The numbers
below identify the households that will benefit from HOME funds.
One Year Goals for the Number of Households to be Supported
Homeless
0
Non-Homeless

47

Special-Needs

53

Total

100

Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance
The Production of New Units

100

Rehab of Existing Units
Acquisition of Existing Units
Total

100

Table 12 - One Year Goals for Affordable Housing by Support Type

Discussion
Approximately 100 households will be served with 2021 HOME funds. This includes 50 units that will be
newly constructed by Avalon Housing (Veridian County Farm North Project in Ann Arbor) as part of a
larger mixed income housing development, 36 units to be completed at Hickory Way Apartments II, and
14 units at Hickory Way Apartments III.
The Urban County through OCED targets affordable housing to vulnerable populations in several ways.
a) Projects that provide on-site supportive services for homeless, special needs or extremely lowWashtenaw Urban County 2021 Action Plan
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income households can be awarded up to 15 additional points. These services include but are
not limited to: dedicated service staff, substance abuse counseling on-site, ESL or literacy
programs, employment training, financial literacy, and on-site day care.
b) To be eligible, new construction projects must include a minimum of 10% supportive housing
units. Residents of supportive housing often have a greater housing cost burden due to
underemployment, but are below 30% AMI. Those in supportive housing also receive
comprehensive support services to meet the physical, mental or other needs.
c) In the scoring mechanism, rehabilitation projects that include supportive housing earn higher
scores, and scoring of the budgets includes appropriate budgeting for supportive services.
d) All Affordable Housing proposals are required to indicate whether the target population
includes special needs populations such as people with disabilities, veterans, the elderly, or
youth. Additionally, the RFP provides up to 10 points for projects that reserve 20-30% of the
units for special needs populations such as elderly, disabled, veterans, youth, etc.
CDBG Single Family Rehabilitation/Home Improvement Programs
Besides the Accessibility Ramp Program, OCED’s Home Improvement Programs are marketed broadly
through local jurisdictions and through social service partners, frequently to seniors and others with
physical or mental disabilities. Many of our clients are those with disabilities. We market the program
broadly, but frequently through the Housing Bureau for Seniors and other senior service and advocacy
groups.
Continuum of Care
Most importantly, as the county department convening the Continuum of Care, we coordinate directly
with homeless service providers and non-profit affordable housing developers to commit units to
individuals and families experiencing homelessness, above and beyond what is required in our
Affordable Housing RFP, and often without additional funding. Our Continuum of Care board has
adopted a policy to commit 100% of new units and turnover units to chronically homeless individuals
and families.
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AP-60 Public Housing – 91.220(h)

Introduction
This section of the Annual Action Plan describes the actions Washtenaw County will undertake in FY
2021-22 to carry out the public housing portion of the Annual Action Plan.

Actions planned during the next year to address the needs to public housing
Washtenaw County works closely with the Ann Arbor Housing Commission (AAHC) to address the needs
of public housing. In previous years, Washtenaw County has allocated CDBG and HOME funds AAHC to
address public housing needs in Washtenaw County. In 2019, the Ann Arbor Housing Commission
completed the conversion of all of their public housing units to Project-Based Vouchers under the RAD
program, which was completed in 2020. Additionally, as in 2020, the City of Ann Arbor is dedicating a
portion of their annual allocation to fund planning and design to fund street paving and storm water
improvements on Russell Street in Ann Arbor, in an effort to address drainage issues at AAHC’s property,
Maple Meadows.
The Urban County supports the transition of these properties to net zero energy facilities or net zero
energy ready facilities. The purpose is to accomplish county-wide sustainability goals related to climate
change and to lower the operational costs at affordable housing sites, which frees up resources to invest
in capital improvements at these properties and services for housing commission tenants. In addition,
the Urban County supports upgrades that improve indoor air quality for tenants and equity goals.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership
The Ann Arbor Housing Commission (AAHC) has active resident councils at four of its largest housing sites.
The AAHC contracts with Avalon Housing, Peace Neighborhood Center, Community Action Network, and
Ozone House to provide on-site services including community building activities. AAHC administers a
Family Self Sufficiency Program in partnership with community organizations to encourage residents to
become economically self-sufficient. The AAHC has a homeownership program and works with the
Washtenaw Housing Education Partnership to ensure that tenants are prepared to purchase a home.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance
This is not applicable, as the Ann Arbor Housing Commission is not designated as troubled.
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AP-65 Homeless and Other Special Needs Activities – 91.220(i)

Introduction
Listed below is a series of action steps and goals that Washtenaw County will undertake over FY 202122. Additionally, this section of the Annual Action Plan identifies the supportive housing needs of nonhomeless populations.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including:
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
Street outreach is conducted through Project Outreach Team (PORT), housed within Community Mental
Health (CMH). PORT provides homeless outreach services to adult individuals who have mental illness
and/or a co-occurring substance use disorder. Outreach services are intended to engage individuals
struggling with homelessness, with the goal of building relationships in order to link homeless
individuals to housing, treatment services and eligible resources. PORT conducts daily street outreach.
The VA conducts regular street outreach and quarterly Point-In-Time Counts to identify unsheltered
veterans. The VA and PORT works closely in identifying unsheltered veterans, as well as others who may
need to be connected to homeless and mental health services. These efforts ensure the agency staff has
detailed information and knowledge of where our unsheltered people congregate, receive meals, and
get medical care. Further, local law enforcement alert the PORT team when they find people they
believe have not been connected to services. The Washtenaw County community has been a long time
adopter of the Housing First philosophy and all outreach efforts are made with this in mind. By
coordinating with all of these providers, successful outreach to persons experiencing homelessness is
achieved.

Addressing the emergency shelter and transitional housing needs of homeless persons
Housing Access for Washtenaw County provides intake and assessment to all households experiencing a
housing crisis, including those needing emergency shelter. HAWC is responsible for administering all
eviction prevention services and makes referrals to emergency shelter and permanent housing
resources.
If a household is experiencing an unsheltered housing crisis outside of HAWC’s operating hours, they can
call the United Way 211 line or they may be instructed to call 911 as appropriate for the type of
emergency. If the household is experiencing an unsheltered emergency, 211 will connect the household
to Salvation Army emergency shelter staff to determine next steps, which may include placement in a
shelter or hotel/motel depending on availability and funding. The household will be scheduled for a full
assessment with HAWC as soon as possible during normal business hours. Further, 211 staff are trained
to connect households to other emergency services, such as referrals for persons fleeing or attempting
Washtenaw Urban County 2021 Action Plan

69

to flee domestic violence, sexual assault, or stalking. While HAWC refers unsheltered households to
emergency shelters as appropriate during regular business hours, individuals and families can still walk
into an emergency shelter to be assessed at any time.
HAWC may access funds in emergency situations to place unsheltered households in a hotel or motel.
This resource is limited and intended to be used when a household is moving into a shelter space, RRH,
PSH or other permanent housing within 48 hours. The option to utilize hotel or motel stay may only be
used after diversion strategies are exhausted, with documentation ensuring shelter space, RRH, PSH
and/or permanent housing within 48 hours from a provider representative and/or landlord. Other
funding sources may be available for hotel or motel stays throughout the year but is also limited.
The Shelter Association of Washtenaw County (SAWC) operates a 50-bed single-adult shelter. During the
cold months of the year (November-March), SAWC operates an overnight warming center that increases
their capacity to shelter individuals overnight to 113 beds. A daytime warming center is operated by
volunteers and housed at various churches on a rotating basis December through March. In response to
the pandemic, both daytime and overnight warming center have been extended for additional months
to continue providing shelter for those experiencing homelessness. Hotel rooms have been procured to
shelter individuals and families at high-risk of COVID-19.
Washtenaw County has embraced federal and national best practice for transitional housing. Grant Per
Diem (GPD) programs or transitional housing for veterans, adopt a Housing First focus to provide a
broader continuum of resources with the goal of having fewer homeless veterans.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.
Since 2015, Washtenaw County CoC has participated in Built for Zero, a rigorous national change effort
designed to help a core group of committed US communities end chronic and veteran homelessness.
Since participating, the CoC and its partners have undergone significant systems transformation to
prioritize resources, implement solutions to identified system barriers, strengthen partnerships and
collaborations, and house more households in shorter periods of time. In 2015, the CoC implemented a
common assessment tool and began managing a by-name list that tracked all households experiencing
homelessness by name. These two changes helped inform providers about the acuity and needs of those
experiencing homelessness and how to best prioritize permanent housing resources to serve the most in
need. The Community Housing Prioritization (CHP) Committee used this information during twicemonthly meetings to expedite housing/referral processes and maximizing permanent housing resources.
Further, these meetings provide case conferencing opportunities so that barriers to housing can quickly
be identified and problem solved. Once a household is referred for housing services, providers discuss
housing needs/preferences and help households create a housing plan at initial contact. The primary
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goal is always to have a Housing First mentality and focus on finding stable, affordable, and permanent
housing first.
To best meet the needs of those experiencing homelessness, the Washtenaw County CoC has adopted
Housing First principles that align with national best practices. HUD defines Housing First as “[a program
that] offers individuals and families experiencing homelessness immediate access to permanent
affordable or supportive housing, without clinical prerequisites and with a low-threshold for entry.” To
ensure consistent practice across the CoC, service providers have a responsibility to implement these
principles and are committed to minimizing or overcoming barriers to program entry and retention. This
includes an emphasis on housing-focused solutions across all programs. Currently the single-adults
emergency shelter, the Delonis Center, has undergone efforts to lower barriers to entry and making the
shelter be as welcoming of an environment as possible for all. This has included a shift in culture and a
focus on better trained staff (e.g. attending trauma-informed care trainings).
The CoC strives to ensure that all experiencing homelessness have a plan to find permanent housing,
regardless of resources available. Nonresidential services are available for those experiencing
homelessness who do not have a shelter bed, including assistance in finding housing. Moreover, GPD
providers have implemented the Bridge Housing model that emphasizes short lengths of stay (generally
up to 90 days) and rapid connections to permanent housing. GPD providers work closely with the VA
and coordinated entry partners to ensure veterans are connected to permanent housing and also to
services that can remove any barriers to staying housed. Further, Coordinated entry and providers work
closely with schools to properly document and refer families, which expedites services, as well as with
McKinney-Vento liaisons to properly support families in finding housing.
The CoC and its partners are focusing on increasing diversion efforts, a strategy that prevents
homelessness for people seeking shelter by helping them identify immediate alternate housing
arrangements and, if necessary, connecting them with services and financial assistance to help them
return to permanent housing.. In 2021, three diversion positions were funded, focused on families,
youth, and single adults. The CoC is working closely with these positions to track data and CoC-wide
outcomes and progress. Learnings from these early efforts at diversion will inform a comprehensive,
community-wide strategy.
CoC-wide trainings (e.g. Housing First and Rapid Re-Housing) help implement best practices and increase
rapidity across the system. A recent NAEH workshop with RRH case managers addressed barriers to
housing families within 30 days. The Washtenaw Housing Alliance, the Washtenaw Health Plan, and the
Washtenaw County Health Department organize annual Harm Reduction in Housing & Healthcare
Conference for beginning, intermediate, and advanced professionals from the healthcare and housing
fields. In 2019, the cross-sector conference had over 200 attendees from Southeast Michigan.
Returns or those at risk are identified by Coordinated Entry in HMIS and reviewed at twice-monthly byhousing prioritization meetings for collective problem-solving aimed to quickly rehouse households.
Households are monitored to identify barriers to stability. Case conferencing at prioritization meetings
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helps reduce barriers and allows for timely action, like moving households to a more appropriate
program before a return occurs. Recently updated prioritization policies address returns to
homelessness, while improved case conferencing policies will increase capacity and allow providers to
be more proactive. CoC partners are currently engaged in creating a workplan to improve diversion and
prevention practices, especially for returns. Further, unaccompanied youth provider, Ozone House, has
a focus on family reunification whenever safe and possible. This involves parents or guardians engaging
in family therapy to move towards better communication and family reunification.
Additionally, HAWC staff work closely with the local court system to ensure tenants in court proceedings
have access to homelessness prevention resources where possible. When a landlord files an eviction, he
or she is provided with information about HAWC and how it can be helpful to both the landlord and the
tenant. The goal of this process is that landlords and tenants will learn to contact HAWC earlier in the
process, which will result in less expensive back-rent bill that needs to be resolved. In addition, HAWC
staff attend eviction court hearings and conduct intake assessments in real-time where needed. The CoC
and HAWC also work closely with Legal Services of South Central Michigan to ensure to the greatest
extent possible that clients have free legal representation in eviction proceedings.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.
Housing Access for Washtenaw County (HAWC) is Washtenaw County’s coordinated entry point for
homelessness intakes and assessments. In partnership with housing and service providers, including
United Way’s 211 line, all calls for housing resources are routed to the HAWC line. Through telephone
screening, followed by a face-to-face assessment, people in need are connected to eviction prevention,
rapid re-housing and emergency shelter services. The CoC is committed to assisting those experiencing
homelessness in any way possible.
HAWC provides training and information to any agency and publicly funded institutions or systems of
care, including, but not limited to, hospitals, schools, community mental health, and jails. Training is
continuous to address any turnover that may happen. HAWC’s Coordinator and Community Relations
Liaison are also available to attend a variety of community meetings to forge close partnerships and
remove barriers to housing stability. An example of a community meeting is the Youth in Transition
committee of the Department of Health and Human Services that ensures those aging out of Foster Care
have a plan for a successful transition.
HAWC staff also provides intake and assessment at other locations on a standing basis as part of
outreach efforts. HAWC attends Landlord Tenant Court to provide eviction prevention. Judges rely on
HAWC staff to provide information on resources that can be made available before making their
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judgment. HAWC is also present monthly at the Women’s Correctional Center to provide outreach for
women who have recently been paroled and don’t have housing identified upon exit. HAWC staff
provides housing search tools to help the women navigate the various systems involved in finding
housing.
Efforts around diverting individuals from entering the criminal justice system, hospital system, and the
homelessness system are underway. Community Mental Health (CMH) conducted a Youth Sequential
Intercept Mapping to understand how all of these systems intersect and to identify gaps and issues in
service delivery. CMH and various law enforcement entities (police departments and the sheriff’s office)
are working with many other partners to ensure that individuals experiencing mental health issues
and/or homelessness are not entering the criminal justice system unwarranted. Special teams,
partnerships, and trauma-informed training have helped to bring together cross-sector staff to address
issues and divert individuals from these various systems. The FUSE initiative (a 5-year study conducted
by New York University researchers) has identified frequent utilizers of systems and worked with them
to stabilize their housing, physical health, and mental health in order to stop over-relying on the hospital
emergency room as a means to address their non-emergent needs. While this started as an initiative, it
is now an ongoing project funded through our CoC and incorporated into our CoC system, including
prioritization.
Discharge policies were created as a part of the Blueprint to End Homelessness. The policies and
protocols listed below reflect efforts to coordinate with systems of care that may discharge persons into
homelessness. It should be noted that currently the CoC is leading a workgroup to update discharge
policies for those exiting the criminal justice system and is leveraging the knowledge and expertise of
many partners, including community mental health, law enforcement, substance use providers, courts,
coordinated entry, and housing providers. The CoC will continue efforts to update all discharge policies
in the coming years.
Washtenaw County’s CoC, in coordination with the University of Michigan Hospital systems and Saint
Joseph Mercy Hospital system, approved a Hospital Discharge Planning Protocol designed to determine
if a patient has housing options before leaving the hospital. If the patient has no housing options or
resources, she or he will be referred to the hospital social work department for assistance in addressing
housing and related follow-up concerns. Once referred to a hospital social worker/case manager, staff
will assess whether or not the person is connected to the community-based social services system and
manage those connections.
For persons returning from mental health institutions, Community Mental Health (CMH) has an official
discharge planning policy that initiates the discharge planning processes at the earliest feasible point
during service delivery, based upon the client’s level of functioning. Upon discharge or transfer of
clients, CMH is responsible for ensuring that the client has a viable housing option available. Project
Outreach Team (PORT), a division of CMH, collaborates with the University of Michigan Hospital
psychiatric unit to identify housing options for discharged patients. PORT also participates in ongoing
work groups to address discharge planning issues.
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The Michigan Department of Health & Human Services (DHHS) has a written policy and protocol to
ensure that all youth aging out of foster care are actively supported in their transition to independent
living. The Youth-in-Transition meeting, meets monthly and discusses youth aging out of foster care and
ensures they have a plan for a successful transition. At the local level, DHHS contracts with the
Washtenaw Association for Community Advocacy (WACA) to review cases of foster care youth to ensure
that their mental health, medical and educational needs are being properly assessed prior to their exit.
WACA has commissioned the Youth Aging Out Coalition (YAOC) to develop and enhance services for
foster care youth. YAOC's regular multi-disciplinary case reviews for youth aging out establish a plan to
support the youths' transition out of foster care.
On a statewide level, the Michigan Department of Corrections created the Offender Success program to
assist with housing placement in private apartments that are willing to rent to individuals with criminal
backgrounds. For those exiting the County Jail, the Washtenaw County Sheriff's Office (WCSO) has taken
an active role to streamline a process with the Project Outreach Team (PORT) to ensure that no one is
released into homelessness. PORT screens individuals at booking to assess each person's needs, which
include housing, food, clothing, and employment. Moreover, the WCSO has a program where the same
staff complete the intake and the discharge and focuses on working with the individual being released to
create an action plan for release and ensure the person has identified a location or person to stay with.

Discussion
Increasing the mainstream benefits, non-employment income, and employment of the CoC/ESG
program participants is a CoC objective and is closely monitored by various CoC committees to ensure
compliance and to identify agencies that need additional technical assistance and training to achieve
required outcomes based on set CoC performance benchmarks. The CoC will continue to provide
training on mainstream benefits eligibility and application processes twice per year. Additionally, the
CoC partners will connect providers to state-run SSI/SSDI Outreach, Access and Recovery (SOAR)
trainings and identify training opportunities on cash benefits like TANF, Social Security and VA Pensions,
as well as work with the workforce agency to increase employment opportunities.
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AP-75 Barriers to affordable housing – 91.220(j)
The 2015 Housing Affordability and Economic Equity report provided detailed review and
recommendations to remove barriers for Affordable Housing. Strategies are divided into two key areas
– providing more affordable housing in high market areas, and improving placemaking and
neighborhood stability in weaker markets. For Washtenaw, these translate to set geographies, the
western portion of the county and Ann Arbor in particular need to increase their stock of affordable
housing. The eastern side of the county including Ypsilanti City and Township need to focus on
stabilization and attracting college-educated households. Together the two strategies are intended to
bring the markets into balance over a 20 year period.
As discussed in the 2020 Action Plan, and in accordance with the 2017 Washtenaw County Assessment
of Fair Housing (AFH) Plan’s goals and priorities, OCED has plans to expand outreach and financial
assistance to voucher households by utilizing Community Development Block Grant (CDBG) funds to
implement a new pilot program called the Voucher-to- Homeownership Assistance Pilot. This pilot
program aims to provide affordable housing opportunities to low income buyers, and to help in
stabilizing housing costs and neighborhoods. Assistance would be utilized for down payments, closing
costs, mortgage buy-down, and eligible pre-paid expenses. Under the Pilot, each eligible voucher
household would receive up to $15,000 in CDBG assistance to be used towards the purchase of a home
within an Urban County jurisdiction. The Pilot will partner with Michigan State Housing Development
Authority’s Key to Own Homeownership Program and Ann Arbor Housing Commission’s Section 8
Housing Choice Voucher (HCV) Homeownership programs to ensure participants are in good standing
with the rental HCV and local housing authority programs.
This program will target housing choice voucher households who are at or below 50% of area median
income and maintain earned income of at least $15,000 and are working at least 30 hours per week
(exceptions for elderly or disabled persons). The program intends to leverage an estimated additional
$1,000,000 from a variety of sources including HUD’s MSHDA HOME down payment assistance, Federal
Home Loan Bank of Indianapolis (FHLBI) funds, homebuyer contributions and individual account
matching funds (IDA programs).
The Voucher-to-Homeownership Assistance Pilot will partner with the Washtenaw Housing Education
Partners (WHEP) to provide homebuyer education; credit and financial counseling; home maintenance
courses, and; post purchase counseling. The Pilot also includes plans for community outreach to existing
landlords and neighborhoods with a high concentration of voucher use, and will utilize a preferred
lender and realtors list. Lenders and realtors would be required to attend program training and, in
addition, lenders would need to complete a Request for Qualifications (RFQ) process. The timeline for
the overall pilot project is 12-24 months beginning in Fiscal Year 2020.
Further, federal funds will be used to improve affordable rental housing units in the Urban County and
finally, Ypsilanti Township is dedicating funds to acquire homes that will ultimately be sold to incomequalified homebuyers. Other strategies to remove barriers to affordable housing due to public policies
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and/or local market are described below.

Actions planned to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment.
There are several efforts underway to try to remove some of the barriers to affordable housing.
State: OCED, along with the Michigan Municipal League and other partners in Grand Rapids and Traverse
City, succeeded in enacting a clarification in the State Rent Control Act that allows local incentives such as
grants, brownfield incentives and zoning tools, to be utilized as voluntary incentives by developers to
increase affordable housing. In December of 2018, the Governor signed these changes into law.
Regionally: The Washtenaw Urban County is taking a regional approach to affordable housing and
community development, which continues to gain strength as new members join the collaboration. OCED
also convenes the Affordable Housing/Equity Leadership team comprised of elected officials and staff.
The Leadership team expanded in 2019 with participation from new members including the Cities of
Dexter, Saline, and Chelsea, as well as Superior Township. They joined the City of Ann Arbor, City of
Ypsilanti, Washtenaw County, and Pittsfield and Ypsilanti Townships.
Zoning and Land Use: OCED will support local units by providing best practices related to zoning and
regulatory changes that remove barriers to affordable housing.
Use of Public land: The City of Dexter has executed a purchase agreement with Avalon Housing for the
development of affordable housing on city-owned land which has HOME funding and LIHTC funding
committed. The City of Ann Arbor continues their work in moving forward with several city-owned parcels
in their due diligence and public engagement efforts, and now dedicated funding through Proposal C.
Neighborhood Resistance: OCED encourages and facilitates partnerships between housing developers and
neighborhood associations, local government officials, et cetera, to start conversations early and
encourage citizen participation in the design and implementation of affordable housing developments.
Transportation: Since the last Consolidated Plan, the Ann Arbor Area Regional Transit Authority has
increased service and added routes, many of which serve lower-income communities on the east side of
the County.
Property Taxes: As of 2007, the Michigan legislature passed a law that allows for tax abatement on
property owned by nonprofit housing developers for homeownership. This law could be used effectively
to lower the development and carrying costs for acquisition, development, and resale projects in low- and
moderate-income areas, with the primary goals of increasing the homeownership rate and improving
neighborhood conditions.
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AP-85 Other Actions – 91.220(k)

Introduction
The Washtenaw Urban County will engage in a variety of activities intended to further local housing and
community development goals.

Actions planned to address obstacles to meeting underserved needs
The Office of Community and Economic Development (OCED) will continue to collaborate and partner
with a wide network of housing and human service providers, government officials, business leaders and
citizens to identify areas of need in the community. A coordinated effort will be made to continually
improve service delivery systems, reduce duplicative services and to create a process that is flexible
enough to the meet new needs as they develop.

Actions planned to foster and maintain affordable housing
OCED will continue to operate its Single Family Rehabilitation/Home Improvement Programs, which
consists of five (5) major components to enable low-income homeowners to maintain their homes and
their own housing stability: (1) Housing Rehabilitation Program, (2) Emergency Repair Program, (3)
Accessibility Ramp Program, (4) Manufactured Home Rehabilitation Program and (5) Roof Replacement
Program.
Other planned actions that will foster affordable housing include public and rental housing rehabilitation
programs and the acquisition/development/resale (ADR) of units to low- to moderate- income
homebuyers. Specifically, HOME awards will fund Avalon Housing’s Veridian at County Farm North
acquisition and new construction project (50 affordable rental units, 30 of which will be supportive
housing, in the City of Ann Arbor), and Avalon Housing’s Hickory Way Apartments Phase II (to complete
new construction of 36 units) and Phase III (acquisition and new construction of 14 units) which will
increase affordable rental housing. To further enhance low - to moderate - income neighborhoods,
pedestrian and road improvements are also being planned in the City of Ann Arbor, City of Dexter, City
of Ypsilanti, Pittsfield Township, and Superior Township.

Actions planned to reduce lead-based paint hazards
Lead risk assessments will be completed for all housing units receiving assistance through the OCED
Home Improvement Programs. When conditions are found to indicate a potential lead-based paint
hazard, appropriate remedial action will be included as a part of the rehabilitation work. All lead work
(interim control/abatement) will be conducted in accordance with federal regulations and performed by
an appropriately certified and/or licensed contractor.
Information is available to any family who is concerned that they may be at risk and the County also has
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two HEPA vacuums available for public use.
OCED has created maps with GIS and Census data to indicate the age of construction and prevalence of
children in the homes to assist in prioritizing lead abatement efforts.
In accordance with federal regulations, OCED staff and/or sub-recipients distribute the EPA/HUD "Protect
Your Family from Lead in Your Home" pamphlet and provides other appropriate information to all the
Home Improvement Programs’ recipients. The information covers the dangers of lead-based paint,
symptoms of lead paint poisoning, and provides instructions on actions to be taken if symptoms of leadbased paint poisoning are present. Relevant staff from OCED attend HUD-sponsored Lead Safe Work
Practices Training and refresher courses on lead safe work practices.
OCED will continue working closely with HUD and other regional agencies to obtain necessary training,
information, and funding for these required efforts. OCED staff conducts a training session every 12-18
months with all active contractors and contractors interested in becoming approved to bid on housing
projects. During these trainings, contractors are made aware of the EPA Lead-Based Paint Renovation,
Repair and Painting requirements. All contractors have been encouraged to become EPA certified
renovators to meet the requirements and remain eligible to bid on housing projects where lead has been
identified.
OCED has also encouraged its non-profit housing providers to register their housing units on the State of
Michigan’s Lead Safe Housing Registry website as well as participate in the observance of Lead Poisoning
Prevention Week.
HAWC provides each household requesting housing assistance of any kind with the EPA lead-based paint
pamphlet. All persons conducting Housing Quality Inspections for HAWC are trained in the initial detection
of lead-based paint hazards and will council tenants on the issues found during the inspection.

Actions planned to reduce the number of poverty-level families
The Washtenaw County Office of Community & Economic Development (OCED) believes that our County
is stronger when all people are fully able to participate in our community and economy, and OCED seeks
to make this vision a reality by stepping out of traditional government roles to drive long-term system
changes that increase equity and opportunity. Our practice is informed by data and resident voices, and
incorporates service delivery, investment of resources, shaping public policy, leading initiatives, and
amplifying the impact of community partners. Everything undertaken by OCED aims to reduce the number
of families and individuals living in economic distress. From the Department’s human services
programming to housing and infrastructure improvements to equitable economic development efforts,
OCED is committed to making Washtenaw County’s prosperity a reality for all who live there.
OCED’s human services work includes:
●
●

Community Action Programming & Community Service Block Grant investments
Barrier Busters Emergency Unmet Needs Fund and Provider Network
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●
●
●
●
●

Senior Nutrition Program: Senior Cafes and Meals on Wheels
Foster Grandparent Program
Washtenaw Coordinated Funders Nonprofit Investments
Welcoming America Initiative
Continuum of Care Board & Investments

OCED’s housing & infrastructure work includes:
●
●
●
●
●
●
●

Affordable Housing development & advocacy
Affirmatively Furthering Fair Housing
Infrastructure projects in low- and moderate income communities
Brownfield Redevelopment Authority and Investments
Regional Initiatives: Reimagine Washtenaw & Transit-Oriented-Development planning
Weatherization & Housing Rehabilitation programs
Historic Preservation & Historic District Commission

OCED’s equitable economic development work includes:
●
●
●
●

Summer youth employment programming
Employer Resource Network support
Support for Minority- and Women-owned Businesses
Racial equity initiatives

Washtenaw County will enforce its Living Wage Ordinance with all companies contracting with the County,
which requires all employees of these companies be paid, at a minimum, the current area living wage
rate. The Urban County will encourage CHDO and other non-profit agencies to hire low-income residents
and local contractors for CDBG and HOME funded projects.

Actions planned to develop institutional structure
The County’s institutional structure and delivery systems are well-coordinated and impactful. The Urban
County Executive Committee (UCEC) is committed to creating housing and economic opportunities on a
regional level. Public services in the community are prioritized through a unique model of coordinated
funding partners. This cooperative model minimizes duplicative work for applicants and maximizes the
effectiveness funds by targeting investments.
In an effort to continuously improve services and service delivery, OCED will continue to find improved
ways to interact more efficiently with customers, employees and partners, to streamline application,
review and monitoring processes where possible, and to facilitate cooperation and partnerships within
and between governmental, non-profit and private agencies.
Additional information on the County’s institutional structure and delivery systems can be found in SP40 within the 2018-2022 Consolidated Plan.
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Actions planned to enhance coordination between public and private housing and social
service agencies
OCED regularly coordinates with service providers and housing developers by holding monthly public
meetings, facilitating and participating in community-wide committees, and engaging local experts to
recommend and provide programs for their target populations.
OCED collaborates with and engages other funders and planning bodies through the Washtenaw
Coordinated Funding for public services and with Michigan State Housing Development Authority
(MSHDA), Ann Arbor Downtown Development Authority (DDA), Federal Home Loan Banks (FHLB), and
Corporation for Supportive Housing (CSH) for housing projects. This coordinated funding model
minimizes duplicative work for applicants and maximizes the effectiveness and impact of funds,
including CDBG dollar, by targeting investments.
OCED will continue to work to enhance coordination between public and assisted housing provides and
private and governmental health, mental health and service agencies.
As the lead agency for the Washtenaw Urban County, Washtenaw County Office of Community and
Economic Development oversees the completing of the Five-Year Consolidated Plan and each
corresponding Annual Action Plan. OCED collaborates with a wide network of housing and human
services providers, government officials, business leaders, residents and clients. In addition to providing
staffing the Washtenaw Urban County, OCED also provides staffing to these collaboratives:
●
●

●

OCED services as the coordinating agency for the Continuum of Care;
OCED has served as one of the lead agencies for the Washtenaw Coordinated Funders who
provide funding to human services providers in the region (currently undergoing a transition to
include more of an equity focus);
OCED is the lead for the Barrier Busters Network, a group of over 90 social service provider
agencies that are committed to increasing communication and coordination between member
agencies and improving services to Washtenaw County residents in need.

The Consolidated plan, which informs this and each of the subsequent three (4) Annual Action Plans,
incorporates the needs identified through these partnerships and others, as well as through public
hearings, public comment and survey opportunities. A complete list of the agencies, organizations, and
plans consulted as part of the planning process can be found in the table above under AP-10
Consultation.

Washtenaw Urban County 2021 Action Plan

80

Program Specific Requirements
AP-90 Program Specific Requirements – 91.220(l)(1,2,4)

Introduction
This section addresses the program-specific requirements for the PY 2021-22 Annual Action Plan.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.
1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed

0

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.

0

3. The amount of surplus funds from urban renewal settlements

0

4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan

0

5. The amount of income from float-funded activities

0

Total Program Income:

0

CDBG program income funds are expected to be committed during FY2021-22, after the Urban County
reengages the Racially and/or Ethnically Concentrated Areas of Poverty (R/ECAPs) on their priorities for
these investments.

Other CDBG Requirements
1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income. Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate
income. Specify the years covered that include this Annual Action Plan.
Washtenaw Urban County 2021 Action Plan
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(l)(2)

1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:
Other forms of investment include HUD SHOP funds which are sought by Habitat for Humanity,
acquisition, and a variety of other sources including private and other public investments.
2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:
See page 185 (Appendix VII: Housing Program Guidelines) for Washtenaw County Resale or
Recapture Policies. The definition of “Fair Return on Investment” is listed on page 185.
3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:
See page 185 (Appendix VII: Housing Program Guidelines) for Washtenaw County Resale or
Recapture Policies.
4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:
Multi-family projects developed by housing organizations that receive HOME or other funds for
rehabilitation through the Office of Community Development may apply for HOME or other funds to
refinance existing debt, consistent with the HOME regulations at 24 CFR 92.206(b)(2), if they meet
the following guidelines:
●
●
●

●

●

Refinancing is necessary to permit or to continue affordability under 24 CFR 92.252 for HOME
funds and if HOME funds are not eligible, then other funds may be used;
Rehabilitation is the primary eligible activity. A minimum of $5,000 of rehabilitation per unit is
required;
The grantee must demonstrate management capacity and practices that ensure that the long
term needs of the project can be met and the targeted population can be served over an
extended affordability period;
The grantee must demonstrate that the new investment is being made to maintain current
affordable units, to create greater affordability in current affordable units; or to create
additional affordable units;
Refinancing will be limited to projects that have previously received an investment of public
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●
●
●

funds;
The minimum HOME affordability period shall be 15 years;
HOME and other funds may be used for refinancing anywhere in the Urban County;
HOME funds cannot be used to refinance multi-family loans of 5 units or more, made or insured
by any Federal program, including CDBG.

Emergency Solutions Grant (ESG)
Reference 91.220(l)(4)
1. Include written standards for providing ESG assistance (may include as attachment)
Please see the attached Washtenaw County CoC Governance Charter.
2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.
The CoC-established coordinated entry, locally called Housing Access for Washtenaw County
(HAWC), is primarily funded by ESG funding. As a result, all components of HAWC were designed
in compliance with the ESG CFR. In reference to 576.400, (a) the CoC Board, the decision-making
body of the CoC, finalizes all funding decisions and approves HAWC policies and procedures; (b)
HAWC refers and fills SPC vouchers, Housing Choice Vouchers, education referrals to the
McKinney-Vento agency, ESG Rapid Re-housing programs, HUD TH and PSH program, housing
choice vouchers, public housing, EFSP linkages, shelter beds and many other contacts; (c) all
housing agencies have formally agreed to not circumvent HAWC; (d) written standards for
HAWC are in place and adopted by the CoC Board; (f) the CoC Board designates the Coordinated
Entry Oversight & Evaluation Committee to monitor, evaluate, and make recommendations on
the function and service provision of HAWC; and (g) HMIS participation is mandatory by all
agencies associated with HAWC.
3. Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).
The Washtenaw geographic area includes two sources of ESG funding (directly from HUD to the
Washtenaw Urban County and through an allocation from the state housing authority MSHDA). OCED, as the fiduciary, oversees the funding process together with the Washtenaw
County Continuum of Care (CoC) to ensure a coordinated plan supporting our coordinated entry
system, Housing Access for Washtenaw County (HAWC), as well as prevention and RRH
activities. All ESG funding is distributed through an application process that includes public
notice, broad stakeholder engagement, CoC Funding Review Team (FRT) review/scoring, OCED
as fiduciary/oversight, and regular OCED/CoC monitoring. The FRT is responsible for oversight of
ESG funded and HUD CoC funded project review. Team members examine quarterly reports of
the programs, review and score new applicants for requests for proposals, conduct the project
review for continued funding opportunities and make funding recommendations to the CoC
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Board for final approval. Data review is a significant part of these processes including outcomes
and data quality. FRT members are community stakeholders or are from housing and homeless
service agencies that are not funded by CoC or ESG funds and therefore do not have a conflict of
interest when reviewing proposals, applications, and reports.
4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.
The CoC Board currently has one representative with lived experience. The CoC Board is the
decision-making body of the CoC and, therefore, formerly homeless individuals are consulted in
considering policies and funding decisions regarding ESG and CoC funded services. Further, the
CoC seeks input from the Michigan Itinerant Shelter System-Interdependent Out of Need
(MISSION), which includes former members of the community’s first grassroots camp
community, called Camp Take Notice.
5. Describe performance standards for evaluating ESG.
The Funding Review Team (FRT), appointed by the CoC Board, is responsible for monitoring HUD
CoC and ESG projects. The FRT dives into an array of data, including APRs, agency-wide and
programmatic budgets, staff reports on prior year recommendations, and third party audits.
OCED is the CoC lead and the fiduciary for a vast majority of HUD funds that include HUD NSP,
HOME, CDBG, ESG, HHS CSBG and others. As fiduciary, they are able to conduct annual sitemonitoring visits to review a variety of information that include HMIS data quality and
regulatory compliance, financial and record-keeping systems, and compliance with grant terms
and HUD requirements. The FRT and onsite monitoring provide an overview of how agencies are
performing in regards to CoC and HUD established performance goals, including ending chronic
homelessness, increasing housing stability, increasing project participant income, increasing
participant obtaining mainstream benefits, as well as using RRH to reduce homelessness among
families.
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Washtenaw Urban County 2021-22 Summary of Planned Activities - FINAL

For the complete 2021 Annual Action Plan, visit here: https://bit.ly/3bosvDf

Actual 2021-22 Allocations
Community Development Block Grant (CDBG)

$2,228,571

HOME Investment Partnership Program (HOME)

$1,258,791

Emergency Solutions Grant (ESG)

$183,820

TOTAL

$3,671,182

Project

Activity

Agency

CDBG

HOME

HOME Program HOME 2020-21
Income
Carry over

ESG

Goal Outcome Indicator

Quantity

Measure

CDBG Admin

CDBG Administration

OCED - Urban County wide

$445,714

Other

1

Other

Public Facilities & Infrastructure

Russell Street Paving/Stormwater Improvements (adjacent
AAHC property - Maple Meadows)

City of Ann Arbor

$252,365

Public Facilities & Infrastructure
Improvements

40

Households Assisted

Public Facilities & Infrastructure

ADA Curb Cuts

City of Dexter

$9,366

Public Facilities & Infrastructure
Improvements

700

Households Assisted

Public Facilities & Infrastructure

Solar Roof Project

City of Ypsilanti

$41,724

Homeowner Housing Rehabilitated

Public Facilities & Infrastructure

ADA Curb Cuts

City of Ypsilanti

$50,000

Public Facilities & Infrastructure

NE Pittsfield Green Corridors Phase I Design/Engineering/Construction

Pittsfield Township

$82,860

Public Facilities & Infrastructure

Cherrywood Lane Group Home - Siding installation

Washtenaw County Community Mental Health
(Scio Township)

$16,000

Public Facilities & Infrastructure

Community Park ADA-Compliant Sidewalk Installation

Superior Township

$22,000

Public Facilities & Infrastructure

MacArthur Blvd Pedestrian Crosswalk

Superior Township

$14,054

Ypsilanti Township

$168,066

Public Facilities & Infrastructure

Washtenaw Ave Sidewalk Infill Phase 2 Design/Engineering/Construction
CDBG Program income spent in R/ECAPs - details pending
community engagement process

Public Facilities & Infrastructure
Improvements
Public Facilities & Infrastructure
Improvements
Public Facilities & Infrastructure
Improvements
Public Facilities & Infrastructure
Improvements
Public Facilities & Infrastructure
Improvements
Public Facilities & Infrastructure
Improvements

100

Households Assisted

2000

Households Assisted

9,318

Persons Assisted

6

Persons Assisted

200

Households Assisted

450

Households Assisted

4,000

Persons Assisted

City of Ypsilanti and Ypsilanti Township

$105,509

TBD

TBD

TBD

CDBG Home Improvement Programs

Single Family Rehab/Home Improvement Programs

OCED - Urban County wide

$472,136

Homeowner Housing Rehabilitated

50

Household Housing Unit

CDBG Home Improvement Programs - Service
Delivery

Single Family Rehab/Home Improvement Programs - Service
Delivery

OCED - Urban County wide

$140,000

Homeowner Housing Rehabilitated

45

Household Housing Unit

70

Persons Assisted

180

Persons Assisted

130

Persons Assisted

300

Persons Assisted

1,025

Persons Assisted

TBD

CDBG Community Based Development
Organizations (CBDO)
CDBG Community Based Development
Organizations (CBDO)

CDBG Public Services

Community Based Development Organization

Peace Neighborhood Center (City of Ann Arbor)

$88,500

Community Based Development Organization

Community Action Network (City of Ann Arbor)

$91,500

Human Services Funding - Interfaith Hospitality Network of
Washtenaw County

Interfaith Hosptality Network of Washtenaw County

$120,343

Public Service activities for low/mod
income housing benefit
Public Service activities for low/mod
income housing benefit

Tenant-based rental assistance /
Rapid Rehousing
Emergency housing/Transitional
Housing/Homeless Outreach

CDBG Public Services

Human Services Funding - SafeHouse Center

SafeHouse Center

$96,943

CDBG Public Services

Human Services Funding - Shelter Association of Washtenaw
County Residential and Non-Residential Programs

Shelter Association of Washtenaw County Residential and
Non-Residential Programs

$53,486

Homeless Prevention

100

Persons Assisted

1,000

Persons Assisted

CDBG Public Services

Human Services Funding - SOS Family Shelter

SOS Family Shelter

$36,771

CDBG Public Services

Human Services Funding - Unified-HIV Health and Beyond:
Mobile Health Program

Emergency housing/Transitional
Housing/Homeless Outreach

Unified-HIV Health and Beyond

$26,743

Homeless Prevention

OCED

$125,879

Avalon Housing

$147,208

HOME Rental Development

HOME Administration
Hickory Way Apartments Phase II
New Construction (Ann Arbor)
Hickory Way Apartments Phase III
Acquisition/New Construction (Ann Arbor)

Avalon Housing

$197,765

HOME CHDO Reserve (15%)

Veridian at County Farm North
Acquisition/New Construction (Ann Arbor)

Avalon Housing

$725,000

New Units Constructed

50

Household Housing Unit

HOME CHDO Operating Costs (5%)

HOME CHDO Operating

Avalon Housing

$62,939

Other

1

Other

Homeless Prevention, Shelter & Rapid Re-Housing

Awarded to nonprofit service providers through Funding
Review Team (FRT) process in Summer 2021

$174,459

Tenant-based rental assistance /
Rapid Rehousing

TBD

TBD

$9,361

Homelessness Prevention

1

Other

Home Administration
HOME Rental Development

HESG21 Washtenaw County
HESG21 Washtenaw County
Final 5-17-2021 (Based on actual allocations)

ESG Administration

Other
$42,503

$10,289

1

Other

36

Household Housing Unit

14
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APPENDIX II

Collaborative solutions for a promising future

415 W. Michigan Avenue
Ypsilanti, MI 48197

734.544.6748 (P)
734.544.6749 (F)

www.washtenaw.org/oced
twitter@WashtenawOCED

facebook.com/washtenawoced
www.opportunitywashtenaw.org

WASHTENAW URBAN COUNTY CITIZEN PARTICIPATION PLAN
Introduction
The Citizen Participation Plan provides a framework for ensuring residents of the Washtenaw Urban County have
an opportunity to provide meaningful input on planning issues related to Community Development Block Grant
(CDBG), HOME Investment Partnerships (HOME) and Emergency Solutions Grants (ESG) programs. The Citizen
Participation Plan describes the policies and procedures for involving the general public during the preparation of
Five-Year Consolidated Plans, Annual Action Plans, Consolidated Annual Performance and Evaluation Reports
(CAPER) and Substantial Amendments.
The Urban County Executive Committee is the governing body for CDBG, HOME and ESG programs and meets on a
monthly basis. These meeting dates and locations are published on the Washtenaw County website, posted in
County facilities, and provided to all participating jurisdictions to invite and encourage public participation regarding
the use and management of program funds.
Community Outreach Procedures
The following processes will be utilized to ensure maximum community outreach:


Contact community leaders and stakeholders throughout the Urban County, particularly in low- to
moderate-income areas, E.g. through a general public e-mail distribution list of interested parties. Those
community leaders may include: neighborhood advocates, religious leaders, civic leaders, block captains,
neighborhood organizations, community reinvestment officers, school officials, and local small business
owners.



The Urban County Executive Committee representatives will participate in community forums and meetings
pertaining to the issue of decent, safe and/or affordable housing.



The Urban County Executive Committee will hold public hearings to gather citizen input on:
o Housing and community development needs to be addressed in the Five-Year Consolidated Plans
and Annual Action Plans (Needs Assessment)
o Draft Five-year Consolidated Plans and Annual Action Plans
o Draft Consolidated Annual Performance and Evaluation Reports



Ensure public hearings are conveniently timed and located to provide access for all communities, including
minorities and persons with disabilities, especially for those who might or will benefit from program funds.
A note will be included in all Notice of Public Hearings that assistance will be provided to citizens with
special needs, given a notice of seven (7) days. Further, the County will utilize interpreter services for a
variety of non-English speakers, should those services be required to assist a resident attending the
hearings.
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*Ensure adequate and timely notification of Public Hearings to maximize community attendance by:
o Publishing the Notice of Public Hearing in the publication of the highest circulation, including online
notice, at least two (2) weeks prior to the hearing.
o Posting an announcement of the hearing on the Washtenaw County Office of Community and
Economic Development (OCED) webpage.
o E-mailing the Notice of Public Hearing to the Urban County Executive Committee representatives,
local public service agencies and faith-based organizations through a general public e-mail
distribution list of interested parties to be maintained by OCED.



*Provide a Public Comment Period of no less than 30 days to review and submit comments on:
o Draft Consolidated Plans
o Draft Annual Action Plan
o Draft Consolidated Annual Performance Evaluation Reports
o Proposed/Draft Substantial Amendments
o Proposed/ Draft amendments to the Citizen Participation Plan
As appropriate, comments and suggestions will be incorporated into the associated document. Community
input submitted in writing will receive response from the Urban County Executive Committee within 15
working days.

*During a national and/or local emergency or disaster situation, including but not limited to the
Coronavirus/COVID-19 pandemic, alternate citizen participation requirements will allow for:
 Reasonable notice and opportunity to comment (I.e. can be less than 2 weeks’ notice);
 Shortened public comment period that (I.e. no less than 5 days);
 Virtual hearings, IF they provide (1) reasonable notification and access for citizens in accordance with
the Washtenaw Urban County’s grant certifications, (2) timely responses from local officials to all
citizen questions and issues, and (3) public access to all questions and responses.
Publication of Consolidated Plans, Action Plans, and Performance Reports
The Urban County Executive Committee will make draft copies of Consolidated Plans, Action Plans and Consolidated
Annual Performance and Evaluation Reports available for public review during the comment period. These draft
documents will also be posted on the Washtenaw County OCED website.
Complaints
The Urban County Executive Committee staff will provide a timely (10-15 working days) and responsive written
reply to every written community complaint regarding the consolidated plans, action plans the CDBG Program, the
HOME Program, ESG Program, plan amendments, and performance reports.
Public Information about Programs and Services
The Washtenaw County Office of Community and Economic Development will provide interested communities and
community groups with information about eligible programs and activities, given due regard to privacy and
confidentiality. The Office of Community and Economic Development staff to the Urban County will also maintain
an email listserv with names and email addresses of interested persons/groups/communities/organizations and will
use this “Urban County Interested Parties” listserv to distribute information. Anyone can subscribe to this listserv
by entering their name and email address on the Washtenaw Urban County webpage at
www.washtenaw.org/urbancounty. Scroll to the bottom of the page to find the prompt: Sign up to receive updates
about Urban County meetings, projects, and more.
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Collaborative solutions for a promising future

415 W. Michigan Avenue
Ypsilanti, MI 48197

734.544.6748 (P)
734.544.6749 (F)

www.washtenaw.org/oced
twitter@WashtenawOCED

facebook.com/washtenawoced
www.opportunitywashtenaw.org

Retention of Records
The following records will be maintained for the duration of the current Consolidated Plan period and will be
available to the public at the Washtenaw County Office of Community and Economic Development:
 Records of public hearings;
 Mailings and other promotional materials;
 Efforts made to involve communities in the development of grant applications/proposals for any Request
for Proposals or other competitive grant-making processes (E.g. annual Affordable Housing RFP, annual
Funding Review Team process for ESG awards, Community Based Development Organization RFP)
 Copies of Grantee Consolidated Plans, Action Plans, Consolidated Annual Performance and Evaluation
Reports, Substantial Amendments and Citizen Participation Plan;
 Copies of applications, letters of approval, grant agreements, progress reports, regulations and other
pertinent documents.
Technical Assistance
Office of Community and Economic Development staff will provide technical assistance to groups representative of
low-income persons that request such assistance in developing proposals for funding assistance under the
Consolidated Plan.
Amendments/ Modifications
A substantial amendment is defined as the addition of a new program or activity that has not been funded in the
previous three program years or any change that is greater than 20% of the fiscal year entitlement for the relevant
grant program (I.e. CDBG, HOME, or ESG). If the amendment arises as an urgent community need due to emergency
or disaster situations, E.g. to incorporate CARES Act funding to prevent, prepare for, and respond to
Coronavirus/COVID-19, alternate citizen participation requirements may be utilized as needed, specifically:
 Notice and reasonable opportunity to comment of no less than 5 days.
 If an amendment to the Citizen Participation Plan is needed, the 5-day period can run concurrently for
comments on the action plan/consolidated plan amendment and the amended citizen participation plan.
 In-person public hearings are not required; public hearing requirements can be satisfied with virtual public
meetings (e.g. Zoom, Microsoft Teams, other online platforms) if:
1. National/local health authorities recommend social distancing and limiting public gatherings for
public health reasons; and
2. Virtual hearings provide reasonable notification and access for citizens in accordance with the
Washtenaw Urban County’s grant certifications, timely responses from local officials to all citizen
questions and issues, and public access to all questions and responses.
Relocation/Displacement
The Urban County Executive Committee is committed to minimizing the displacement of persons receiving
assistance from the CDBG, HOME, or ESG programs. While no displacement is expected as a result of proposed
activities, the Urban County Executive Committee is prepared to provide for reasonable benefits to any person
involuntarily and permanently displaced as a result of the use of HOME or CDBG funds to acquire or substantially
rehabilitate residential and nonresidential property in accordance with the Uniform Relocation Act.
Approved by the Urban County Executive Committee: 7/1/2020
For more information, contact the Washtenaw County Office of Community and Economic Development at 415 W.
Michigan Avenue, Suite 2200, Ypsilanti, MI 48197 or by phone at (734) 544-6748.
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APPENDIX IV

HOUSING ACCESS OF WASHTENAW COUNTY
(HAWC)
OPERATING POLICIES AND PROCEDURES
2014
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I.

INTRODUCTION TO HAWC

In October 2011 the Washtenaw Housing Alliance (WHA) member agencies created a system which identifies a single point of entry
for housing services in Washtenaw County. The Michigan State Housing Development Authority (MSHDA) mandated the change
along with the implementation of the federal Homeless Eradication and Rapid Transition to Housing Act (HEARTH Act) in an effort to
align county housing services with national policy and best practices. Implementation of Housing Access for Washtenaw County
started with SOS Community services turning their Housing Crisis Program into Housing Access for Washtenaw County. On
November 19, 2012 Housing Access for Washtenaw County (HAWC) transitioned from SOS Community Services to The Salvation
Army serving as the lead agency along with partnering agencies that are funded by MSHDA. The partnering agencies (The Salvation
Army, SOS, Interfaith Hospitality Network @ Alpha House, the Shelter Association of Washtenaw County, SafeHouse, Office of
Community and Economic Development (OCED) and the Washtenaw Housing Alliance) in coordination with the Continuum of Care
(COC) also function as a planning committee. The main purpose of the planning committee is to structure discussions, analysis, and
decisions about the objectives and outcomes of HAWC’s housing plans for the community which is aligned with national initiatives to
reduce homelessness and rapidly rehouse those that become homeless.

A. DISCLAIMER
The following policies are developed within the guidelines of HAWC a program of The Salvation Army in partnership with community
agencies within Washtenaw County and may be revised at any time as necessitated to be in compliance with all mandates.
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B. HAWC SCHEDULE
HAWC operates on a fiscal year of October 1 through September 30.

C. HAWC HOURS OF OPERATION
i.
ii.
iii.
iv.

8:30 am – 5:00 pm
After hours, an automated message will tell people to call back during the next business day.
Special populations will be directed to call the appropriate agency.
Housing Support Site Hours are provided on Tuesday’s from 9:00 am – 12 pm at The Salvation Army, 9 S. Park, Ypsilanti, MI.,
and on Thursday’s from 1:00 pm – 4:00pm at The Salvation Army, 100 Arbana, Ann Arbor, MI.
D. AFTER HOURS

i.

target population and space) to temporarily house them, they will do so until the next business day at which time they will be
referred to HAWC for an intake and assessment as soon as possible.
ii. If a person presents at a shelter after hours and the shelter does not have capacity, they will help problem solve with them,
give them other shelter numbers and assist with making calls.
iii. If a person calls seeking shelter after hours and the shelter has capacity, the shelter can house them temporarily until the
next business day if the shelter determines they have the resources.
iv. If a person calls seeking shelter and the shelter is not able to house them, they will problem solve with them and provide
other numbers for shelters.
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E. FOR COMMUNITY AGENCY STAFF USE ONLY
There is a “staff line” 734/548-6091 that can be used by staff of agencies. Request HAWC Coordinator. This number should not be
given to consumers as the Housing Access number.
F. STAFF MOBILITY
A HAWC Housing Resource Specialist will be mobile to meet consumers where needed.
G. AMI (AVERAGE MEDIAN INCOME)
The work of HAWC is to serve those most in need in our community. The target population for financial assistance is households
whose income is less than 30% AMI. Some exceptions to this rule may be approved depending on the availability of appropriate
funds.
H. SECTION 8, HOMELESS PREFERENCE OR OTHER VOUCHER, OR PUBLIC HOUSING
Households in subsidized housing are prioritized for assistance if resources are available.
I. HOMELESSNESS PREVENTION (HP) FINANCIAL ASSISTANCE GUIDELINES (Homeless 2 or At Risk)
Assistance is one time only. If ongoing assistance is needed, household may be eligible for ongoing assistance through specific
programming. The cap for financial assistance is $1,500. TSA Director (or another member of the Executive Committee if needed)
can approve exceptions.
i.

Targeted at households at or below 30% AMI

ii. This policy will be updated in the future with guidelines based on an assessment tool (Risk Matrix or VI SPDAT).
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J. RAPID RE-HOUSING (RRH) FINANCIAL ASSISTANCE GUIDELINES (Homeless 1)
Assistance is for a maximum of six months. Household will be provided with assistance for the first month, and reevaluated before
the end of 30 days to determine additional support needs.
i.

Targeted at households at or below 30% AMI

ii. All agencies providing RRH agree to utilize MSHDA paperwork
iii. All agencies providing RRH agree to utilize a shared standardized subsidy determination guideline

K. ASSESSMENT SUPPORT SERVICES
a. If assessment staff is not able to assist the household with a shelter referral or financial assistance within 14 days, the
case will be closed and household encouraged to call back to Housing Access.
b. This policy will likely be updated to include guidelines on utilization of an assessment tool (as mentioned in #11)

L. CUSTOMER SATISFACTION
HAWC will conduct customer satisfaction surveys with people who have contacted HAWC for assistance as a part of quality control
over the services being provided. The goal is to get a 50% response rate. Data from these surveys will be shared with the Oversight
and Evaluation Committee and the community.
The Oversight and Evaluation Committee will conduct a customer satisfaction survey with partner agencies that have assisted
consumers with accessing HAWC. Results will be shared with the community.
7
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M. FAIR HOUSING POLICY
HAWC follows the Fair Housing Act and does not discriminate against any person (as listed in our non-discrimination policy) when it
comes to housing. Actions that are illegal and against our policy include:


Refusal to rent or sell housing



Refusal to negotiate for housing



Make housing unavailable



Otherwise deny a dwelling



Set different terms conditions or privileges for sale or rental of a dwelling



Provide different housing services or facilities or



Falsely deny that housing is available for inspection, sale or rental

The person responsible for handling concerns about Fair Housing is Tenetia Pulliam and can be reached at
734-548-6091.
N. NON-DISCRIMINATION POLICY
HAWC does not discriminate against any person (including employees, clients and/or volunteers) in any employment, housing, or
service delivery based on the person’s actual or perceived race, color, age, gender, religion, national origin, physical or mental
8
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limitation, height and weight, marital status, family responsibilities, educational association, condition of pregnancy, source of
income, sexual orientation, gender identity, or HIV status.

O. GRIEVANCE POLICY
If an agency or consumer feels their denial for assistance from HAWC staff is wrong, the first step is to ask to speak with a supervisor
and explain their disagreement. If they are still dissatisfied after talking with the supervisor, they may appeal the decision in the
following manner:

i.

Level 1 Appeal: Contact Tenetia Pulliam, HAWC Coordinator (734-668-8353 or 734-548-6091 or
tenetia_pulliam@usc.salvationarmy.org) and explain that an appeal is requested. Agency or consumer will provide
Tenetia any supporting information and/or documentation related to the appeal at that time.

ii. If Tenetia is not available, contact Marla Conkin at 734-668-8353 or marla_conkin@usc.salvationarmy.org
iii. A response will occur within 48 hours of the request for an appeal. If there is a significant deadline (due to court
dates) all efforts will be made to get a decision in time for that action.
iv. The responding person will note the steps taken in reviewing the appeal and the decision made in both the
consumer’s Housing Access file and in a separate Appeal Tracking Spread Sheet to allow for review and evaluation by
the HAWC Oversight and Evaluation Committee.
v. Level 2/Final Appeal: Contact the Washtenaw Housing Alliance (734-222-3575 or carlislea@ewashtenaw.org).
Amanda Carlisle will contact two members of the HAWC Executive Team to consider the Level 2 appeal.

9

101

vi. The team will respond within 48 hours of having received a Level 2 appeal. If there is a significant deadline (due to
court dates) all efforts will be made to accommodate and get a decision in time for that action.
vii. The Level 2 appeal team will note the steps taken in reviewing the appeal, the decision made in both the consumer
Housing Access file and in a separate spread sheet to allow for review and evaluation by the Housing Access for
Washtenaw County Oversight and Evaluation Committee.

FUNDING
Table 1. Funding Sources
Funding Source
MSHDA: Emergency
Solutions Grants
(ESG)

Housing
Strategies/Components
Street Outreach

Emergency Shelter

Rapid Re-housing

Targeted
Population
Literally
homeless
individuals and
families

Eligible Activities
Essential Services: services related to reaching out to
unsheltered homeless individuals and families, connecting
them with emergency shelter, housing, or critical services,
and providing them with urgent, non-facility-based care.
Eligible costs include engagement, case management, and
transportation for outreach staff.

Essential Services: Case management related to emergency
shelter, referrals to employment, healthcare, substance
abuse and related services within the community. (Note
that referrals can be provided, however, direct case
management for employment, health, substance abuse and
other related services cannot be provided with these funds.
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Homeless Prevention

At risk of
homelessness

Housing relocation and stabilization services (case
management). Leasing assistance as necessary to help
individuals or families living in shelters or in places not
meant for human habitation to move as quickly as possible
into permanent housing and achieve stability in that
housing. Eligible costs include housing search and
placement, housing stability case management, leasing
assistance, security deposits, utility deposits, utility
arrearages, mediation, and cost for obtaining identification.
Funds must be used to create and implement a
comprehensive, easily accessible service and housing
response system that addresses the needs of those who are
homeless or at serious risk of homelessness.
Eligible activities include:
Housing stabilization services include arranging,
coordinating, linking and monitoring the delivery services
that assist participants to obtain and sustain housing
stability; this includes the salary of the Housing Resource
Specialist(s). Transportation/travel for supportive housing
stabilization services, i.e. visit a participant; Costs associated
with cell phones to support housing stabilization services.

Housing relocation and stabilization services (case
management). Leasing assistance, as necessary, to prevent
the individual or family from becoming homeless when the
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Local:
OCED/BARRIER
BUSTERS

Homeless Prevention and
Rapid Rehousing

assistance is necessary to help program participants regain
stability in their current permanent housing or move into
other permanent housing and achieve stability in that
housing. Eligible costs include housing search and
placement, housing stability case management, rental
arrearages, leasing assistance, security deposits, utility
deposits, utility arreages, mediation, and cost for obtaining
identification.
Housing relocation and stabilization funding; financial
assistance – moving costs, rent application fees, security
deposits and last month’s rent.

Literally
homeless
or
At risk of
homelessness

Local:
The Salvation Army
and United Way
(Special allocations)

Homeless Prevention and
Rapid Rehousing

Literally
homeless

Leasing assistance, as necessary, to prevent the individual or
family from becoming homeless when the assistance is
necessary to help program participants regain stability in
their current permanent housing or move into other
permanent housing and achieve stability in that housing.
Housing relocation and stabilization funding; financial
assistance – moving costs, rent application fees, security
deposits and last month’s rent.

or

At risk of
homelessness

Leasing assistance, as necessary, to prevent the individual or
family from becoming homeless when the assistance is
necessary to help program participants regain stability in
their current permanent housing or move into other
permanent housing and achieve stability in that housing.
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HUD
Table 2. HUD Definitions of Homelessness
Category
1

Literally
Homeless

Category
2

Imminent Risk of
Homelessness

Category
3

Modified McKinneyVento

Individuals who lack a fixed, regular, and adequate night time residence, meaning:
 Have a primary residence that is a public or private place not meant for human
habitation;
 Is living in a publicly or privately operated shelter designated to provide temporary living
arrangements (including congregate shelters, transitional housing, and hotels and motels
paid for by charitable organizations or by federal, state and local government programs);
or
 Is exiting an institution where (s)he has resided for 90 days or less and who resided in an
emergency shelter or place not meant for human habitation immediately before entering
that institution
Unaccompanied youth or young adults who will imminently lose their primary nighttime
residence, provided that:
 Residence will be lost within 24 days of the date of application for homeless assistance;
 No subsequent residence has been identified; and
 The unaccompanied youth or young adult lacks the resources or support networks
needed to obtain other permanent housing
Unaccompanied youth or young adults currently attending a publicly funded high school in
Pierce County that:
 Have not had a lease, ownership interest, or occupancy agreement in permanent housing
during the 60 days prior to the homeless assistance application; and
 Have experienced persistent instability as measured by two moves or more during the
preceding 30 days and
 Can be expected to continue in such status for an extended period of time due to special
needs or barriers; and
 The individual lacks the resources or natural support networks needed to obtain other
permanent housing or to remain in a double –up situation for 120 days or more.
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Category
4

Attempting to Flee
External Harm to Self

Any unaccompanied youth or young adult who:
 Is fleeing or disengaging, or is attempting to flee or disengage, domestic violence, sex
trafficking, sexual exploitation, gang participation, and/or organized crime; and
 Has no other residence; and
 Lacks the resources or support networks to obtain other permanent housing

The purpose of these policies and procedures is to provide guidance to providers and housing staff alike regarding implementation
of specific programs funded by the County. These policies and procedures are made available to providers that receive County
funds, and are incorporated, by reference, into provider contracts.

II.

Centralized Intake Policies and Procedures
A. Background
As taken from the Washtenaw Housing Alliance “Housing access for Washtenaw County – a paradigm shift”.
“For many years, the member agencies of the Washtenaw Housing Alliance have worked together to improve services to
those in our community who experience housing instability and homelessness. We have increased housing opportunities,
brought in special funding for housing vouchers, created innovative programs and worked to make services easy and
accessible. As we have planned and changed, so has national policy and best practices. The national priorities are now
rightly focused on preventing homelessness, rapidly re-housing those who face homelessness and shortening shelter stays.
Reforming the system of care has always been one of the primary goals of the Blueprint to End Homelessness in Washtenaw
14
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County (our strategic plan). As we continue to make improvements so that people are better served, we are about to launch
one of our most comprehensive system changes to date. WHA member agencies are creating a system which identifies a
single point of entry for housing services in Washtenaw County. Our state funder, MSHDA (Michigan State Housing
Development Authority), has mandated this change; we have embraced it and are working to create the best system possible
for our community.”
The single point of entry started in October 2011 and transitioned to The Salvation Army as Housing Access for Washtenaw
County (HAWC) on November 19, 2012. HAWC recognizes the benefits of centralized intake and assessment as;




One coordinated process that allows the right housing strategy to be used with the consumer more rapidly.
The same assessment tool used for all households to ensure appropriate housing assistance.
Improves data collection and quality that allows for an accurate look at community housing needs.

B. Purpose
The purpose of HAWC, the single point of entry for individuals and families who are homeless or at risk of becoming
homeless is designed to streamline housing services. Those in the crisis of homeless are instructed to call (734) 961-1999 for
housing assistance. After calling HAWC the consumer will participate in a brief intake screening which will allow Intake
Specialists to determine diversion strategies, eligibility of services and/or appropriate referrals. Callers who identify as a part
of the “special populations” category (youth, domestic violence and veterans) will be given the appropriate contact
information to connect with those agencies in addition to direct referrals as needed. Those that reach HAWC and have nonhousing issues will be referred to the community resources that will most appropriately address their needs.
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C. Procedures
HAWC and partnering agencies will follow the procedure outlined below for all households. This document is made available
on the centralized intake online document sharing application (Google Drive), and can be requested via email or hard copy
form HAWC Staff.
1. Clients
a. Clients call (734) 961-1999 (or are referred there by 2-1-1 or other community agencies), and are screened for
eligibility over the phone. Diversion strategies are used with all clients at the time of the initial screening. Clients
eligible for available shelter space will be assessed within a 48 hours. Households eligible for appointments seeking
financial assistance will be scheduled an appointment within 10 business days.
b. Eligibility. Individuals and families that are homeless or at risk of becoming homeless.
c. Participation requirement. All households must be assessed by centralized intake prior to program entry or to
receiving financial assistance.
d. Clients can expect:
i.
To be treated with dignity and respect.
ii.
To have their initial telephone call to HAWC answered live or returned the same business day.
iii.
To be scheduled for an in-person assessment as based on eligibility within 48 hours for shelter or rapid
rehousing and within 10 business days for financial assistance.
iv.
To be matched to an appropriate program and/or services based upon their unique housing needs, and
referred based on their priority status.
v.
To have staff work vigorously to divert them to the best possible resources in during their housing crisis.
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e. Clients are expected to:
i.
Answer all questions truthfully and to the best of their ability.
ii.
Bring all required documentation to their assessment appointment.
iii.
Keep their contact information current.
2. Partners.
a. Participation requirements:
i.
Housing First – All partners, including HAWC and other housing providers agree to the principle of Housing
First in which all households will be linked (in order of preference) to the most appropriate permanent housing
option when available; or to temporary housing (shelter & transitional housing programs) ONLY when
appropriate; or to other non-housing resources when there are no appropriate housing resources available.
ii.
Shelter Diversion – All partners commit to the goal of shortening shelter stays by utilizing the Housing First
approach and by diverting from shelter whenever possible and safe for the client.
iii.
Referrals – All ESG agencies participating in HMIS will enter data into Service Point in real time as HAWC will
use Service Point when making referrals to other ESG agencies.
iv.
Listing Openings – All partners must list their openings including capacity on the Google Drive and may only
accept clients that have completed an intake and have been referred by HAWC.
v.
Shelters – Agree that HAWC is responsible for placing people who are identified as homeless in shelter beds if
diversion strategies are unsuccessful, if there are no resources and if there is a shelter bed available. If the
client has not completed the 90 day program at a shelter and is exited, they should be referred back to HAWC.
Understand that all shelter beds (except Ozone and SafeHouse) are referred by HAWC. Agree not to deny
program entry based on county of residence. Also, agree not to deny program entry based solely on previous
criminal convictions according to the Department of Human Services (DHS)/The Salvation Army (TSA)
Emergency Shelter Program (ESP) funding guidelines.
17
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Family shelters will not accept anyone with a CSC conviction or who is on the sexual offender data
base.
 Family shelters will accept those with past violent felony convictions if the person has been out of
prison for the related conviction for a minimum of five years. No other specific felony restrictions are
enforced for family shelters.
 Shelters for single adults will accept people with previous felonies or CSC conviction with three
exceptions:
1. The person has a history of violence at the shelter;
2. In a past Domestic Violence (DV) situation one party is already at the shelter; and
3. The person has a previous history of predatory behavior at the shelter.
b. Partners can expect:
i.
To receive a referral within two business days of posting an opening on the Google Drive. If HAWC is unable to
send a referral within two business days the partnering agency will be notified of the situation.
ii.
To have client information updated in HMIS at the time of referral.
iii.
To hear back from HAWC within 24 hours of receiving notification of an issue regarding a referral.
c. It is the partners role and responsibility to:
i.
Comply with all expectations as agreed upon in the Memo of Understanding (MOU) with HAWC a program
under The Salvation Army.
ii.
Update their programs vacancies/openings on the Google Drive daily, as appropriate.
iii.
Confirm via email with HAWC if there has been a vacancy longer than 48 hours.
iv.
Work with the HAWC Coordinator if there has been an opening more than one week.
v.
Regularly update and make current program eligibility guidelines, program description and program contact
information so that HAWC specialists can make the best referrals possible.
vi.
Inform HAWC when any part of a client record in HMIS is incomplete.
vii.
If a referral is rejected describe in detail in the case notes why and make any necessary additions to their
eligibility information.
18
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viii.

Bring cases to review, issues and suggestions to the bi-weekly HAWC Shelter Meeting, The Salvation Army, 100
Arbana, Ann Arbor, MI 48103 or in person to the HAWC Coordinator.

3. Housing Access for Washtenaw County
a. HAWC can expect:
i.
That program eligibility information, staff contact information and program openings are accurate and
current.
b. It is HAWC’s role and responsibility to:
i.
Comply with all expectations as agreed upon in the MOU.
ii.
Answer client calls live or return them within the same business day.
iii.
Make referrals within two business days of openings being posted on the Google Drive if there are
appropriate referrals. If HAWC is unable to send a referral within two business days of the referral,
HAWC will notify the partner of the situation.
iv.
To the best of their ability, and with the information provided, refer clients in priority order to an
opening that they qualify for and will meet their needs.
v.
Respond within 24 hours to partners’ questions, concerns and requests.
vi.
Provide sufficient staffing to perform these functions, and maintain up-to date staff roles and contact
information on the Google Drive.
vii.
Continue to build partnerships with such entities as housing provider agencies, service provider
agencies and various other resources in the community.
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4. Screening
HAWC WILL:
a. Perform an initial telephone screening in HMIS to determine if a household qualifies for an assessment as
described above in the Client Eligibility section.
b. Provide an in-person screening for individuals and families who do not have access to a telephone.
c. Answer calls live or return calls within the same day.
d. Refer households that do not qualify for an assessment to other appropriate programs and resources in the
community, including landlord specific programs.
e. Utilize diversion strategies and progressive engagement with households as appropriate.
5. Assessment
a. Within two to five business days of screening for those needing shelter or rapid rehousing, HAWC will perform a
comprehensive strengths- and needs-based assessment for all eligible households in HMIS. This assessment has been
developed with input from partners and approved by the Executive Committee.
b. The assessment will be conducted at one of the main HAWC location or at one of the contracting partnering agencies.
c. Extended hours (beyond 8:30 am to 5 pm) may be available for households to access centralized intake outside of
their workday, as appropriate.
d. HAWC will provide assessments at secure, offsite locations for households that cannot get to the main or satellite
offices for their face to face assessments.
e. A HAWC Housing Resource Specialist will be mobile to meet consumers where needed, as appropriate.
6. Documentation
a. Homeless Verification. HAWC will collect documentation of homelessness and transmit it to the receiving provider at
the time of the referral. All homeless verifications must include the zip code where the household stayed the night
before and the zip code of the last permanent residence.
20
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i.

For literally homeless households:
 Written observation by an outreach worker or other professional; or
 Written referral by another housing or services provider (such as a shelter); or
 A three-day sheriff’s notice (writ of restitution) as part of a legal eviction process; or
 Certification by the individual or head of household seeking assistance stating that (s)he was living on
the streets or in shelter, preferably accompanied by a third party verification
ii.
For households staying with family or friends, a dated letter from the homeowner or leaseholder that the
household in question must leave within 72 hours AND certification by the individual or head of household
seeking assistance stating that (s) she will become homeless within 72 hours.
iii.
For individuals exiting an institution, one of the forms of evidence above and:
 Discharge paperwork or written/oral referral, or
 Written record of assessment worker’s due diligence to obtain above evidence and certification by
individual that they exited institution.
b. Income. Clients must earn less than 30% of the Area Median Income (AMI).
i.
HAWC will verify income eligibility and collect current income documentation at the time of assessment
ii.
All income documentation will be passed onto the provider accepting the household at the time of referral.
7. Assessment Forms
a. Completing and Updating Assessment Forms – All forms will be completed at the time of initial contact. Any
information that needs to be updated will be completed by HAWC staff and documented in HMIS.
b. Submission and Review of Assessment Forms – All documentation and forms will be reviewed by the
supervisor and compliance indicated by the supervisor’s signature of acceptance. Forms will also be
reviewed during HAWC technical assistance, OCED monitoring and additional audits.
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c. All Assessment Forms will be reviewed and updated by the Executive Committee twice annually as needed
due to program changes. The planning committee will also review forms during the policy and procedure
review process.
8. Matching
Assessed households will be matched to the appropriate program based on prioritization and other criteria, including:
a. Household type and size;
b. Geographic location, including matching families with children to programs that can serve the family in the child’s
current school district, or other location they prefer such as near family and/or friends as appropriate
9. Unfilled Openings
a. Expected openings. When a provider is aware that a unit or bed will become available, the time from the unit being
vacated to the time a new client moves in should not exceed 7 days.
b. Unexpected openings. When a client leaves a unit or bed unexpectedly and/or without notice, the time from the unit
being vacated to the time a new client moves in should not exceed 14 days.
10. Prioritization
Priority for openings is given in the following order to households that are:
a. Living outdoors with a child or pregnant – the younger the child, the more “in need”,
b. Affected by a physical or developmental disability, or serious medical condition that could get worse if living
outdoors, especially if a minor child in the household has the disabling or serious medical condition;
c. Living outdoors or a place viewed as inhabitable;
d. About to be exited from a shelter (has not used 90 days within a 12 month period) or institution;
11. Referrals
a. When a provider reports an opening HAWC will prepare to refer two households for each opening based on
prioritization, eligibility criteria and date they were screened.
b. The HAWC staff will contact each household as appropriate to update their information and verify that the household
is still eligible for the opening.
c. If a household cannot be reached HAWC will move on to the next household on the prioritization list.
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d. Once two eligible households are identified a primary and secondary referral will be made.
e. Providers must choose the primary referral first if the household meets the eligibility criteria outlined on the Google
Drive.
f. If a household does not qualify or is declined for another reason, the receiving provider will work their way through
the referrals in priority order until one household qualifies and is accepted. For each unqualified/ineligible
household, the provider must supply a detailed description of why the household was not accepted in HMIS.
g. If all referrals do not qualify, HAWC will send another round of referrals, and the provider shall follow the process
described above.
h. Referrals must be acknowledged (accepted/declined by the provider, declined by client, pending, or unable to reach
client) by the receiving provider within 3 business days.
i. Once a household is determined eligible the receiving provider must close out the opening in the Google Drive.
12. Discharge Policy
The provider may only involuntarily terminate assistance to a household if the household is evicted by the landlord (Rapid
Re-housing and/or PSH), or if the client reveals information after program entry that makes them ineligible for the
program (Shelter, Rapid Re-housing and/or PSH). In the case of eviction by the landlord, the agency may continue to
provide assistance to a household in a new unit. Attempts should be made by the provider to assist the households in
avoiding a return to homelessness.
13. Due Process
In terminating assistance or denying an extension to a program participant, the provider must provide a formal process
that recognizes the rights of individuals receiving assistance under the due process of law. This process, at a minimum,
must consist of:
d. Providing the program participant with a written copy of the program rules and the termination process
before the participant begins to receive assistance;
e. Written notice to the program participant containing a clear statement of the reasons for termination or
denial of extension;
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f. A review of the decision, in which the program participant is given the opportunity to present written or oral
objections before a person other than the person (or a subordinate of that person) who made or approved
the termination or denial of extension decision; and
g. Prompt written notice of the final decision to the program participant.
h. Additionally, the provider must attempt (and document that attempt) to assist the participant in finding
additional resources to decrease the likelihood that they will not become homeless as a result of
termination or denial of extension. This assistance must be documented, kept in the client’s file and made
available to HAWC and OCED during site visits, monitoring, technical assistance and audits.

III.Rapid Rehousing Policies and Procedures
“INSERT”
IV.

HAWC Hotel/Motel UTILIZATION
HAWC funds may be used to place an unsheltered household in a hotel or motel in an emergency situation where a family
will move into a shelter space, rapid re-housing, permanent supportive housing or permanent housing within 48 hours. The
option to utilize hotel or motel stay may only be used after diversion strategies are exhausted, with documentation assuring
shelter space, rapid re-housing, permanent supportive housing and/or permanent housing within 48 hours form a provider
representative and/or landlord. Hotel or motel stay may also be used in emergency situations that are reviewed by the
HAWC Coordinator in coordination with the Director of Social Services in which the length of stay is not more than 48 hours.

V.

PROCESS FOR EVALUATING AND UPDATING POLICIES AND PROCEDURES
All policies and procedures will be reviewed quarterly by the HAWC Executive Committee where updates will be made
accordingly in the form of an addendum and/or update (indicating date of change). Policies and procedures will be reviewed
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two times during the program year (In October to start the year and in April at the half way point) by the Planning
Committee.

VI.

REFERRALS TO AND FROM OTHER SYSTEMS NOT USING HMIS

It is the goal of HAWC to encourage all community housing agencies to participate in the HMIS in an effort to collect data
used to reduce homelessness in the community. When there are no housing and/or financial resources available in the
community HAWC will make referrals as appropriate to agencies that are not utilizing HMIS. Referrals made to agencies not
using HMIS will be documented and efforts will be continuously made to welcome those systems into the HMIS process, as
appropriate.
VII.

CLIENTS REFUSAL TO ENGAGE IN A HOUSING PLAN
All HAWC staff are challenged with encouraging clients to participate in their housing plan. When clients refuse it is HAWC’s
expectation that staff creatively exhaust (ask another staff person to attempt to get the client to participate) all options to
getting the client to work with them to discuss a housing plan. Failure to engage in a housing plan does not exclude a client
from services, however HAWC staff and/or the provider must document all efforts and attempts. Information received from
documentation a client submits, observations and interview notes during discussion may also be recorded as a part of the
housing plan along with the documentation of attempts to engage clients in their housing plan.

VIII.

CONSUMER CHOICE
It is the within the vision of HAWC to allow consumers a choice in their housing. Allowing consumers to have a choice in their
housing plan and permanent housing selection improves the rate of permanency. Consumers that have more control of their
living situations traditional take more pride and ownership in the housing process and in many instances are more successful
as it relates to sustaining housing.
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APPENDIX V

WASHTENAW COUNTY CONTINUUM OF CARE

Governance Charter
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1 PURPOSE OF THE CONTINUUM OF CARE (COC) AND COC BOARD
The Washtenaw County Continuum of Care (CoC) coordinates the community’s policies, strategies and
activities toward ending homelessness. Its work includes gathering and analyzing information to determine
the local needs of people experiencing homelessness, implementing strategic responses, educating the
community on homelessness issues, providing advice and input on the operations of homeless services, and
measuring CoC performance. The Washtenaw County CoC Board approves the local process for applying,
reviewing, and prioritizing project applications for funding in the annual Emergency Solutions Grant and
CoC funding competitions.

2 RESPONSIBILITIES
The Washtenaw County CoC is comprised of Washtenaw County community representatives, agencies, a
governing Board, a Collaborative Applicant lead agency, and an HMIS lead agency.
The responsibilities of the Washtenaw County CoC include the following activities:

2.1 OPERATING A COC


The CoC will hold meetings of the full CoC membership at least semiannually. The Washtenaw
County CoC will announce the date, time and location of these meetings at least one month in
advance to encourage broad participation.



Develop, follow, review, and update this governance charter, which will include procedures and
policies needed to comply with HUD and HMIS requirements, including a code of conduct and
recusal process for the Washtenaw County CoC Board, its co-chairs, and any person acting on
behalf of the Washtenaw County CoC Board. This charter can be updated anytime, but will be
reviewed minimally once per year. Amendment of the charter requires a majority vote of those
present at a CoC All-Membership meeting, provided that notice of the scheduled vote on the
charter amendment was provided at least one month prior to that CoC meeting.



In consultation with recipients of ESG funds within the CoC, provide oversight to a coordinated
entry system that provides an initial, comprehensive assessment of the needs of individuals and
families for housing and services.



In consultation with recipients of ESG funds within the CoC, establish and consistently follow written
standards for providing CoC assistance.



Consult with CoC and ESG recipients and subrecipients to establish performance targets
appropriate for population and program type.



Monitor performance of CoC and ESG recipients and subrecipients as outlined by existing policies.



Evaluate the outcomes of projects funded under ESG and CoC programs as outlined by existing
policies.



Take action when ESG and CoC projects perform poorly.



Report the outcomes of ESG and CoC projects to HUD annually.



Establish priorities for funding projects in the geographic area.

2.2 DESIGNATING AND OPERATING A COLLABORATIVE APPLICANT FOR FUNDING
The Washtenaw County CoC has designated Washtenaw County’s Office of Community and Economic
Development (OCED) as the collaborative applicant to collect, combine, and submit the required
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application information from all applicants. As the Collaborative Applicant, OCED has the following
responsibilities:










Staff CoC committees
Produce planning materials
Coordinate needs/gaps assessments
Collect and report performance data
Monitor project performance
Coordinate resources, integrate activities and facilitate collaboration
Prepare and submit application for CoC funds, including Priority Listing, the Consolidated
Application, and grant applications for HMIS and CoC Planning
Recruit and educate stakeholders
Design, operate, and follow a collaborative process for the development of applications and
approve the submission of applications

2.3 DESIGNATING AND OPERATING AN HMIS LEAD AGENCY
The Washtenaw County CoC has designated OCED as the HMIS lead agency and the only entity eligible
to apply for HUD HMIS funding for the CoC. HMIS lead agency has the following responsibilities:





Annually update and implement the HMIS Governance Charter.
Review, revise, and approve an annual CoC HMIS data privacy plan, data security plan, and
data quality plan.
Ensure that the HMIS is administered in compliance with HUD requirements.
Provide support and make all efforts to ensure consistent and accurate HMIS participation by all
CoC and ESG recipients and subrecipients.

2.4 COC PLANNING
OCED will work closely with Washtenaw Housing Alliance (WHA) in its role assisting in coordinating the
system of care; researching and distributing best practices and research on housing and homelessness; and
assisting providers in working toward common outcomes that lead to ending homelessness.
In coordination with the WHA, OCED will coordinate the implementation of a housing and service system
within Washtenaw County. This system includes: outreach, engagement, and assessment; shelter, housing,
and supportive services; and prevention strategies.
In addition, the CoC Board and committees will:


Plan for and conduct an annual point-in-time count of homeless persons within Washtenaw County
that meets HUD requirements, including a housing inventory of shelters, transitional housing, and
permanent housing reserved for homeless persons, in general, and chronically homeless persons
and veterans, specifically, as HUD requires.



Conduct an annual gaps analysis of the needs of homeless people, as compared to available
housing and services within Washtenaw County.



Provide information required to complete the Washtenaw County Consolidated Plan.



Consult with State of Michigan and Washtenaw County’s ESG recipients for allocating ESG funds
and reporting on and evaluating the performance of ESG recipients and subrecipients.
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3 COC REGULATIONS AND PROCEEDINGS
3.1 CONFLICT OF INTEREST
No member shall vote on or participate in the discussion of any matters that directly affect the financial
interests of that member, his/her immediate family, his/her employer, or an agency or group for which
he/she serves as trustee. Members may not vote on or participate in the discussion of any funding or
reallocation of funding to the organization in which they or a family member are employed or have a
financial interest.
Disclosure should occur at the earliest possible time and if possible, prior to the discussion of any such
issues. Individuals with a conflict of interest should abstain from voting on any issues in which they may have
a conflict. An individual with a conflict who is the CoC Board co-chair shall yield that position during
discussion and abstain from voting on the item.

3.2 COMMITTEES AND WORKGROUPS
The Washtenaw County CoC will appoint committees, subcommittees, or workgroups to fulfill the work of
the Washtenaw County CoC. Much of the Washtenaw County CoC’s work is conducted at committee and
workgroup meetings. Standing CoC committees include:











CoC Board Executive Committee
Funding Review Team
Coordinated Entry Oversight & Evaluation Committees
Data & Performance Measurement Committee
WHA Operations Committee (OC)
Community Housing Prioritization Committee
Youth Homelessness Committee
Ending Veteran Homelessness Leadership Team
Ending Chronic Homelessness Leadership Team
Ending Family Homelessness Leadership Team

Members of the Washtenaw County CoC Board will be represented in each committee. A CoC Board
member from each committee will be selected by the committee to serve as Committee Chair. Other
committee membership will include relevant CoC members and other interested stakeholders or experts.
The Washtenaw County CoC committees may meet bi-monthly or more frequently depending on the tasks
to be accomplished. Each committee will have clear purpose, goals and anticipated outcomes, and overall
timeline for addressing issues or problems that it was chartered to address. Committees or workgroups will
present their progress to the Washtenaw County CoC Board twice annually.
The Washtenaw County CoC may also create time-limited ad-hoc committees to develop recommended
solutions to the specific issue for which they were created.
Additionally, in order to leverage the community education, best practice knowledge, and the planning &
coordination being done by the Washtenaw Housing Alliance (WHA) and its members, the Washtenaw
County CoC will work collaboratively with the WHA whenever possible.

3.3 COC MEMBERSHIP RECRUITMENT AND OUTREACH
The Washtenaw County CoC will publish an open invitation at least annually for persons within the
Washtenaw County CoC area to join as new CoC members. Recruitment efforts will be documented by
OCED.
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The Washtenaw County CoC (or its designee) will identify and address membership gaps in essential
sectors, from key providers or other vital stakeholders. The Washtenaw County CoC (or its designee) will
recruit members to ensure that it meets all membership requirements set forth in its governance charter,
including representation of specific populations and organizations. Specifically, outreach will be conducted
to obtain membership from the following groups as they exist within the Washtenaw County CoC
geographic area and are available to participate in the CoC:












Nonprofit homeless assistance providers
Victim service providers
Faith-based organizations
Governments
Businesses
Advocates
Public housing agencies
Schools
Social service providers
Mental health agencies
Hospitals








Universities
Affordable housing developers
Law enforcement
Organizations that serve veterans
Individuals with lived experience of
homelessness (current or former)
Other relevant organizations within the
CoC’s geography (which may include mental
health service providers and funders,
substance abuse service providers and
funders, foster care, local job councils, etc.).

3.4 RELATIONSHIP BETWEEN WASHTENAW COUNTY COC BOARD AND FULL COC MEMBERSHIP
Washtenaw County CoC Board meetings will be open to the full membership and the public and the CoC
Board will post minutes of the CoC Board meetings on the Washtenaw County OCED website
(www.washtenaw.org/coc). Between CoC meetings, CoC Board co-chairs will keep the full membership
involved by involving CoC members in workgroups and committees and sharing information (including
meeting minutes, resources for homeless services providers, plans and implementation progress, data about
homelessness in the region and funding availability) via email list or via the OCED website.

4 MEMBERSHIP OF THE COC BOARD
The Washtenaw County CoC Board is the lead decision-making body of the Washtenaw County CoC
comprised of up to 31 member representatives. The following agencies and community representatives
have been selected to form a robust group of mainstream service providers whose agencies impact and
are impacted by homelessness, those with access to critical resources, and those who bring homelessness
and housing expertise. This Board make-up will provide the CoC with the guidance and influence needed
to effectively implement policies, strategies, and activities toward ending homelessness. The CoC Board is
made up of the following:












At least two people with lived experience of homelessness (current or former) (as defined by
HUD’s current definition of homeless)
Washtenaw County Board of Commissioners Chair or designee
City of Ann Arbor Mayor or designee
Washtenaw County Sheriff or designee
Ann Arbor Police Chief or designee
Ypsilanti Police Chief or designee
Housing Access for Washtenaw County (HAWC) Director or Designee
WHA Director and 1-2 WHA Board members
Public Health director or designee
At least two homeless or housing program representatives appointed by the WHA OC
OCED director or designee
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Washtenaw County Community Mental Health (WCCMH) director or designee
Washtenaw County Department of Health and Human Services (DHHS) director or designee
At least one CoC non-funded agency representative appointed by the WHA OC
Regional Workforce Development Director or Designee
Another Township or City Highest Elected Official or designee
At least one Faith Community representative
A private funder representative
Substance Abuse Coordinating Agency director or designee
At least two Education representatives (1 McKinney-Vento liaison, 1 institute of higher education)
Ann Arbor Veterans Administration representative
Ann Arbor and Ypsilanti Housing Commission Executive Directors or designees
Two at-large representatives from public/government/academic organizations (e.g. transit system,
prisoner re-entry)
Domestic Violence provider representative

4.1 TERMS OF OFFICE
The members of the Washtenaw County CoC Board shall serve two-year terms.

4.2 LEADERSHIP OF THE COC BOARD
The Washtenaw County CoC Board shall have two co-chairpersons and a secretary, selected into
leadership by the CoC Board members annually by a majority vote. Co-chairs and secretary serve oneyear terms. The CoC Executive Committee shall include these three officers in conjunction with CoC
Committee Chairs. The OCED designee cannot serve in a leadership capacity within the CoC Board. Cochairs are responsible for the following:





At least one chairperson should preside at all CoC meetings and CoC Board meetings.
Engage in other activities relevant and appropriate to its purpose, charge, and powers.
Ensure the maintenance of all records of all CoC Board proceedings, including all other task
forces/committees (with the assistance of OCED staff).
Ensure the dissemination of meeting minutes to each member of the CoC Board to be approved at
the next meeting.

4.3 COC BOARD MEETINGS & MEMBER RESPONSIBILITIES
Washtenaw CoC Board members will meet at least quarterly at a time agreed to by the Board
membership. Members who fail to attend two (2) or more meetings during the course of a year may be
asked to find a replacement representative. Members shall notify the co-chairs of their expected absence
in advance of scheduled meetings. Washtenaw County CoC Board members are expected to do as
follows:






Attend regularly scheduled meetings and contribute to informed dialogue on actions the group
undertakes;
Serve on at least one committee of the Washtenaw County CoC Board;
Provide overall direction and leadership of the CoC process;
Provide strategic planning, goal-setting, and formal decision making on behalf of the CoC;
Establish, monitor, and evaluate system and program outcomes for evaluation purposes;
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Establish priorities for and making decisions about the allocation of CoC resources;
Receive reports and recommendations from sub-committees and task groups;
Establish committees, sub-committees and task groups as needed to perform CoC functions;
Provide official communications from the CoC, including advocacy and public education efforts.

4.4 COC BOARD SELECTION
All voting members gain membership to the Board through the process defined as follows:
 Appointed Members:
o

The following will appoint its representative(s) to the Board: DHHS, WCCMH, OCED,
WHA, Public Health, Substance Abuse Coordinating Agency, McKinney-Vento Liaison, VA,
Housing commissions, Washtenaw County Sheriff, Ann Arbor Police, Ypsilanti Police,
HAWC, Washtenaw County Board Chair, City of Ann Arbor, Regional Workforce
Development, and city/district/township

o

The following will be appointed by the WHA OC: CoC non-funded agencies, homeless
and housing service providers

 Nominated Members: Homeless/previously homeless individuals, representatives from the faith
community, the private funder representative, institute of higher education, at-large organizations,
and the domestic violence provider representative are nominated by the CoC and selected by the
CoC Board by process outlined below.
(1) Any individual or organization interested in serving on the CoC board shall be nominated,
either by self-nomination or through nomination by another person; these nominations may be
submitted up to the day before the CoC meeting during which the voting will occur; (2) Submitted
nominations will be voted on by the CoC membership. This will determine which nominees will be
considered by the CoC Board. (3) The CoC Board shall select nominees from each category by a
vote of the appointed CoC members.
Representatives who are not meeting their commitment to fulfill their CoC Board responsibilities will be
asked to find a replacement representative. This decision will be made by a majority of vote by the CoC
Board. The appointed agency will need to appoint a substitute in the event of a removal of their
representative.
If a Board member wishes to resign, the Board member shall submit a letter of resignation to the
chairpersons at least two weeks before the resignation date.

4.5 DECISION MAKING
The vote of the majority of members present and voting at a meeting at which quorum is present is enough
to constitute an act of the CoC Board. Quorum is determined when at least 50% of the CoC Board
members are present.
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APPENDIX VI

CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan regulations,
the jurisdiction certifies that:
Affirmatively Further Fair Housing --The jurisdiction will affirmatively further fair housing.
Uniform Relocation Act and Anti-displacement and Relocation Plan -- It will comply with the
acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended, (42 U.S.C. 4601-4655) and implementing regulations at 49
CFR Part 24. It has in effect and is following a residential anti-displacement and relocation assistance
plan required under 24 CFR Part 42 in connection with any activity assisted with funding under the
Community Development Block Grant or HOME programs.
Anti-Lobbying --To the best of the jurisdiction's knowledge and belief:
1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement;
2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, it will complete and submit Standard Form-LLL,
"Disclosure Form to Report Lobbying," in accordance with its instructions; and
3. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be included in
the award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.
Authority of Jurisdiction --The consolidated plan is authorized under State and local law (as applicable)
and the jurisdiction possesses the legal authority to carry out the programs for which it is seeking funding,
in accordance with applicable HUD regulations.
Consistency with plan --The housing activities to be undertaken with Community Development Block
Grant, HOME, Emergency Solutions Grant, and Housing Opportunities for Persons With AIDS funds are
consistent with the strategic plan in the jurisdiction’s consolidated plan.
Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C.
1701u) and implementing regulations at 24 CFR Part 135.
6/8/2021

____________________________
Signature of Authorized Official

_________
Date

Chair, Washtenaw County Board of Commissioners

____________________________
Title
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Specific Community Development Block Grant Certifications

The Entitlement Community certifies that:
Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91.105.
Community Development Plan -- Its consolidated plan identifies community development and housing
needs and specifies both short-term and long-term community development objectives that that have been
developed in accordance with the primary objective of the CDBG program (i.e., the development of
viable urban communities, by providing decent housing and expanding economic opportunities, primarily
for persons of low and moderate income) and requirements of 24 CFR Parts 91 and 570.
Following a Plan -- It is following a current consolidated plan that has been approved by HUD.
Use of Funds -- It has complied with the following criteria:
1. Maximum Feasible Priority. With respect to activities expected to be assisted with CDBG
funds, it has developed its Action Plan so as to give maximum feasible priority to activities which
benefit low- and moderate-income families or aid in the prevention or elimination of slums or
blight. The Action Plan may also include CDBG-assisted activities which the grantee certifies
are designed to meet other community development needs having particular urgency because
existing conditions pose a serious and immediate threat to the health or welfare of the community,
and other financial resources are not available (see Optional CDBG Certification).
2. Overall Benefit. The aggregate use of CDBG funds, including Section 108 guaranteed loans,
2021
during program year(s) _____________________
[a period specified by the grantee of one,
two, or three specific consecutive program years], shall principally benefit persons of low and
moderate income in a manner that ensures that at least 70 percent of the amount is expended for
activities that benefit such persons during the designated period.
3. Special Assessments. It will not attempt to recover any capital costs of public improvements
assisted with CDBG funds, including Section 108 loan guaranteed funds, by assessing any
amount against properties owned and occupied by persons of low and moderate income,
including any fee charged or assessment made as a condition of obtaining access to such public
improvements.
However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to the
capital costs of public improvements (assisted in part with CDBG funds) financed from other
revenue sources, an assessment or charge may be made against the property with respect to the
public improvements financed by a source other than CDBG funds.
In addition, in the case of properties owned and occupied by moderate-income (not low-income)
families, an assessment or charge may be made against the property for public improvements
financed by a source other than CDBG funds if the jurisdiction certifies that it lacks CDBG funds
to cover the assessment.
Excessive Force -- It has adopted and is enforcing:
1. A policy prohibiting the use of excessive force by law enforcement agencies within its
jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and
2. A policy of enforcing applicable State and local laws against physically barring entrance to or
exit from a facility or location which is the subject of such non-violent civil rights demonstrations
within its jurisdiction.
126

DocuSign Envelope ID: ACE10E15-29ED-496E-960D-2E629D943918

Compliance with Anti-discrimination laws -- The grant will be conducted and administered in
conformity with title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d) and the Fair Housing Act (42
U.S.C. 3601-3619) and implementing regulations.
Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of 24
CFR Part 35, Subparts A, B, J, K and R.
Compliance with Laws -- It will comply with applicable laws.
6/8/2021

_____________________________
Signature of Authorized Official

_____________
Date

Chair, Washtenaw County Board of Commissioners
___________________________
Title
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Specific HOME Certifications

The HOME participating jurisdiction certifies that:
Tenant Based Rental Assistance -- If it plans to provide tenant-based rental assistance, the tenant-based
rental assistance is an essential element of its consolidated plan.
Eligible Activities and Costs -- It is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR §§92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in §92.214.
Subsidy layering -- Before committing any funds to a project, it will evaluate the project in accordance
with the guidelines that it adopts for this purpose and will not invest any more HOME funds in
combination with other Federal assistance than is necessary to provide affordable housing;
6/8/2021

_______________________________
Signature of Authorized Official

______________
Date

Chair,
Washtenaw County Board of Commissioners
_______________________________

Title
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Emergency Solutions Grants Certifications

The Emergency Solutions Grants Program recipient certifies that:
Major rehabilitation/conversion/renovation – If an emergency shelter’s rehabilitation costs exceed 75
percent of the value of the building before rehabilitation, the recipient will maintain the building as a
shelter for homeless individuals and families for a minimum of 10 years after the date the building is first
occupied by a homeless individual or family after the completed rehabilitation.
If the cost to convert a building into an emergency shelter exceeds 75 percent of the value of the building
after conversion, the recipient will maintain the building as a shelter for homeless individuals and families
for a minimum of 10 years after the date the building is first occupied by a homeless individual or family
after the completed conversion.
In all other cases where ESG funds are used for renovation, the recipient will maintain the building as a
shelter for homeless individuals and families for a minimum of 3 years after the date the building is first
occupied by a homeless individual or family after the completed renovation.
Essential Services and Operating Costs – In the case of assistance involving shelter operations or
essential services related to street outreach or emergency shelter, the recipient will provide services or
shelter to homeless individuals and families for the period during which the ESG assistance is provided,
without regard to a particular site or structure, so long the recipient serves the same type of persons (e.g.,
families with children, unaccompanied youth, disabled individuals, or victims of domestic violence) or
persons in the same geographic area.
Renovation – Any renovation carried out with ESG assistance shall be sufficient to ensure that the
building involved is safe and sanitary.
Supportive Services – The recipient will assist homeless individuals in obtaining permanent housing,
appropriate supportive services (including medical and mental health treatment, victim services,
counseling, supervision, and other services essential for achieving independent living), and other Federal
State, local, and private assistance available for these individuals.
Matching Funds – The recipient will obtain matching amounts required under 24 CFR 576.201.
Confidentiality – The recipient has established and is implementing procedures to ensure the
confidentiality of records pertaining to any individual provided family violence prevention or treatment
services under any project assisted under the ESG program, including protection against the release of the
address or location of any family violence shelter project, except with the written authorization of the
person responsible for the operation of that shelter.
Homeless Persons Involvement – To the maximum extent practicable, the recipient will involve,
through employment, volunteer services, or otherwise, homeless individuals and families in constructing,
renovating, maintaining, and operating facilities assisted under the ESG program, in providing services
assisted under the ESG program, and in providing services for occupants of facilities assisted under the
program.
Consolidated Plan – All activities the recipient undertakes with assistance under ESG are consistent with
its consolidated plan.
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Discharge Policy – The recipient will establish and implement, to the maximum extent practicable and
where appropriate, policies and protocols for the discharge of persons from publicly funded institutions or
systems of care (such as health care facilities, mental health facilities, foster care or other youth facilities,
or correction programs and institutions) in order to prevent this discharge from immediately resulting in
homelessness for these persons.
6/8/2021

_______________________________
Signature of Authorized Official

______________
Date

Chair, Washtenaw County Board of Commissioners
_______________________________
Title
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APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING CERTIFICATION:
Lobbying Certification
This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure.
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OMB Number: 4040-0004
Expiration Date: 12/31/2022

Application for Federal Assistance SF-424
* 1. Type of Submission:

* 2. Type of Application:

Preapplication

New

Application

Continuation

Changed/Corrected Application

Revision

* 3. Date Received:

* If Revision, select appropriate letter(s):

* Other (Specify):

4. Applicant Identifier:

5a. Federal Entity Identifier:

5b. Federal Award Identifier:

State Use Only:
6. Date Received by State:

7. State Application Identifier:

8. APPLICANT INFORMATION:
* a. Legal Name:

Washtenaw County

* b. Employer/Taxpayer Identification Number (EIN/TIN):

* c. UEI:

38-6004894

M5WKMFUV9GA4

d. Address:
* Street1:

Office of Community & Economic Development

Street2:

415 West Michigan Avenue, Suite 2200

* City:

Ypsilanti

County/Parish:
* State:

MI: Michigan

Province:
* Country:

USA: UNITED STATES

* Zip / Postal Code:

48197-5326

e. Organizational Unit:
Department Name:

Division Name:

Office of Community & Econ Dev
f. Name and contact information of person to be contacted on matters involving this application:
Prefix:

* First Name:

Teresa

Middle Name:
* Last Name:

Gillotti

Suffix:
Title: Director
Organizational Affiliation:

Office of Community & Economic Development
* Telephone Number: 734-544-3042
* Email: gillottitm@washtenaw.org

Fax Number:
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* 9. Type of Applicant 1: Select Applicant Type:
B: County Government
Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

U.S. Department of Housing and Urban Development
11. Catalog of Federal Domestic Assistance Number:

14.218
CFDA Title:

Community Development Block Grant Program

* 12. Funding Opportunity Number:

FY 2021 CDBG
* Title:

Community Development Block Grant Program

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Add Attachment

Delete Attachment

View Attachment

* 15. Descriptive Title of Applicant's Project:

CDBG funds will be used in the Washtenaw Urban County. Funds include administration activities,
single family rehabilitation, public services, demolition, public facilities and infrastructure.

Attach supporting documents as specified in agency instructions.

Add Attachments

Delete Attachments

View Attachments
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16. Congressional Districts Of:
* a. Applicant

* b. Program/Project

7 & 12

7 & 12

Attach an additional list of Program/Project Congressional Districts if needed.

Add Attachment

Delete Attachment

View Attachment

17. Proposed Project:
* a. Start Date:

* b. End Date:

07/01/2021

06/30/2022

18. Estimated Funding ($):
* a. Federal

2,228,571.00

* b. Applicant
* c. State
* d. Local
* e. Other
* f. Program Income

2,228,571.00

* g. TOTAL

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?
.

a. This application was made available to the State under the Executive Order 12372 Process for review on
b. Program is subject to E.O. 12372 but has not been selected by the State for review.
c. Program is not covered by E.O. 12372.
* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

Yes

No

If "Yes", provide explanation and attach
Add Attachment

Delete Attachment

View Attachment

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** I AGREE
** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:
Prefix:

* First Name:

Sue

Middle Name:
* Last Name:

Shink

Suffix:
* Title:

Chair, Washtenaw County Board of Commissioner

* Telephone Number: 734-249-0377

Fax Number:

* Email: shinks@washtenaw.org
* Signature of Authorized Representative:

* Date Signed:

6/8/2021
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OMB Number: 4040-0009
Expiration Date: 02/28/2022

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.
NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additional
assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant:, I certify that the applicant:

1.

Has the legal authority to apply for Federal assistance,
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project costs) to ensure proper planning,
management and completion of project described in
this application.

8.

Will comply with the Intergovernmental Personnel Act
of 1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards of merit systems for programs funded
under one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

2.

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
the right to examine all records, books, papers, or
documents related to the assistance; and will establish
a proper accounting system in accordance with
generally accepted accounting standards or agency
directives.

9.

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

10.

Will comply with all Federal statutes relating to nondiscrimination. These include but are not limited to: (a)
Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race,
color or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C. §§1681
1683, and 1685-1686), which prohibits discrimination
on the basis of sex; (c) Section 504 of the
Rehabilitation Act of 1973, as amended (29) U.S.C.
§794), which prohibits discrimination on the basis of
handicaps; (d) the Age Discrimination Act of 1975, as
amended (42 U.S.C. §§6101-6107), which prohibits
discrimination on the basis of age; (e) the Drug Abuse
Office and Treatment Act of 1972 (P.L. 92-255), as
amended relating to nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §§523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee
3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the
Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statue(s)
under which application for Federal assistance is being
made; and (j) the requirements of any other
nondiscrimination statue(s) which may apply to the
application.

3.

Will not dispose of, modify the use of, or change the
terms of the real property title or other interest in the
site and facilities without permission and instructions
from the awarding agency. Will record the Federal
awarding agency directives and will include a covenant
in the title of real property acquired in whole or in part
with Federal assistance funds to assure nondiscrimination during the useful life of the project.

4.

Will comply with the requirements of the assistance
awarding agency with regard to the drafting, review and
approval of construction plans and specifications.

5.

Will provide and maintain competent and adequate
engineering supervision at the construction site to
ensure that the complete work conforms with the
approved plans and specifications and will furnish
progressive reports and such other information as may be
required by the assistance awarding agency or State.

6.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding agency.

7.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.
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11. DocuSign
Will comply,
or has already complied, with the
requirements of Titles II and III of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 91-646) which provide for fair and equitable
treatment of persons displaced or whose property is
acquired as a result of Federal and federally-assisted
programs. These requirements apply to all interests in real
property acquired for project purposes regardless of
Federal participation in purchases.

12.

Will comply with the provisions of the Hatch Act (5 U.S.C.
§§1501-1508 and 7324-7328) which limit the political
activities of employees whose principal employment
activities are funded in whole or in part with Federal funds.

13.

Will comply, as applicable, with the provisions of the DavisBacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327333) regarding labor standards for federally-assisted
construction subagreements.

14.

Will comply with flood insurance purchase requirements of
Section 102(a) of the Flood Disaster Protection Act of 1973
(P.L. 93-234) which requires recipients in a special flood
hazard area to participate in the program and to purchase
flood insurance if the total cost of insurable construction
and acquisition is $10,000 or more.

15.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91190) and Executive Order (EO) 11514; (b) notification
of violating facilities pursuant to EO 11738; (c)
protection of wetlands pursuant to EO 11990; (d)
evaluation of flood hazards in floodplains in accordance
with EO 11988; (e) assurance of project consistency
with the approved State management program
developed under the Coastal Zone Management Act of
1972 (16 U.S.C. §§1451 et seq.); (f) conformity of

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

Federal actions to State (Clean Air) implementation
Plans under Section 176(c) of the Clean Air Act of
1955, as amended (42 U.S.C. §§7401 et seq.); (g)
protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as
amended (P.L. 93-523); and, (h) protection of
endangered species under the Endangered Species Act
of 1973, as amended (P.L. 93-205).
16.

Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

17.

Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq).

18.

Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations."

19.

Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

20.

Will comply with the requirements of Section 106(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.S.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

TITLE
Chair,Washtenaw County Board of Commissioners

APPLICANT ORGANIZATION
Washtenaw County Office of Community & Economic Development

DATE SUBMITTED
6/8/2021
SF-424D (Rev. 7-97) Back
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OMB Number: 4040-0004
Expiration Date: 12/31/2022

Application for Federal Assistance SF-424
* 1. Type of Submission:

* 2. Type of Application:

Preapplication

New

Application

Continuation

Changed/Corrected Application

Revision

* 3. Date Received:

* If Revision, select appropriate letter(s):

* Other (Specify):

4. Applicant Identifier:

5a. Federal Entity Identifier:

5b. Federal Award Identifier:

State Use Only:
6. Date Received by State:

7. State Application Identifier:

8. APPLICANT INFORMATION:
* a. Legal Name:

Washtenaw County

* b. Employer/Taxpayer Identification Number (EIN/TIN):

* c. UEI:

38-6004894

M5WKMFUV9GA4

d. Address:
* Street1:

Office of Community & Economic Development

Street2:

415 West Michigan Avenue, Suite 2200

* City:

Ypsilanti

County/Parish:
* State:

MI: Michigan

Province:
* Country:

USA: UNITED STATES

* Zip / Postal Code:

48197-5326

e. Organizational Unit:
Department Name:

Division Name:

Office of Community & Econ Dev
f. Name and contact information of person to be contacted on matters involving this application:
Prefix:

* First Name:

Teresa

Middle Name:
* Last Name:

Gillotti

Suffix:
Title: Director
Organizational Affiliation:

Office of Community & Economic Development
* Telephone Number: 734-544-3042
* Email: gillottitm@washtenaw.org

Fax Number:
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* 9. Type of Applicant 1: Select Applicant Type:
B: County Government
Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

U.S. Department of Housing and Urban Development
11. Catalog of Federal Domestic Assistance Number:

14.239
CFDA Title:

HOME Investment Partnership Program

* 12. Funding Opportunity Number:

FY 2021 HOME
* Title:

HOME Investment Partnership Program

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Add Attachment

Delete Attachment

View Attachment

* 15. Descriptive Title of Applicant's Project:

HOME funds will be used in the Washtenaw Urban County. Funds include administration, CHDO
operating, and CHDO Reserve - Avalon Housing.

Attach supporting documents as specified in agency instructions.

Add Attachments

Delete Attachments

View Attachments
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16. Congressional Districts Of:
* a. Applicant

* b. Program/Project

7 & 12

7 & 12

Attach an additional list of Program/Project Congressional Districts if needed.

Add Attachment

Delete Attachment

View Attachment

17. Proposed Project:
* a. Start Date:

* b. End Date:

07/01/2021

06/30/2022

18. Estimated Funding ($):
* a. Federal

1,258,791.00

* b. Applicant
* c. State
* d. Local
* e. Other
* f. Program Income

1,258,791.00

* g. TOTAL

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?
.

a. This application was made available to the State under the Executive Order 12372 Process for review on
b. Program is subject to E.O. 12372 but has not been selected by the State for review.
c. Program is not covered by E.O. 12372.
* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

Yes

No

If "Yes", provide explanation and attach
Add Attachment

Delete Attachment

View Attachment

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** I AGREE
** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:
Prefix:

* First Name:

Sue

Middle Name:
* Last Name:

Shink

Suffix:
* Title:

Chair, Washtenaw County Board of Commissioner

* Telephone Number: 734-249-0377

Fax Number:

* Email: shinks@washtenaw.org
* Signature of Authorized Representative:

* Date Signed:

6/8/2021
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OMB Number: 4040-0009
Expiration Date: 02/28/2022

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.
NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additional
assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant:, I certify that the applicant:

1.

Has the legal authority to apply for Federal assistance,
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project costs) to ensure proper planning,
management and completion of project described in
this application.

8.

Will comply with the Intergovernmental Personnel Act
of 1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards of merit systems for programs funded
under one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

2.

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
the right to examine all records, books, papers, or
documents related to the assistance; and will establish
a proper accounting system in accordance with
generally accepted accounting standards or agency
directives.

9.

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

10.

Will comply with all Federal statutes relating to nondiscrimination. These include but are not limited to: (a)
Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race,
color or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C. §§1681
1683, and 1685-1686), which prohibits discrimination
on the basis of sex; (c) Section 504 of the
Rehabilitation Act of 1973, as amended (29) U.S.C.
§794), which prohibits discrimination on the basis of
handicaps; (d) the Age Discrimination Act of 1975, as
amended (42 U.S.C. §§6101-6107), which prohibits
discrimination on the basis of age; (e) the Drug Abuse
Office and Treatment Act of 1972 (P.L. 92-255), as
amended relating to nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §§523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee
3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the
Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statue(s)
under which application for Federal assistance is being
made; and (j) the requirements of any other
nondiscrimination statue(s) which may apply to the
application.

3.

Will not dispose of, modify the use of, or change the
terms of the real property title or other interest in the
site and facilities without permission and instructions
from the awarding agency. Will record the Federal
awarding agency directives and will include a covenant
in the title of real property acquired in whole or in part
with Federal assistance funds to assure nondiscrimination during the useful life of the project.

4.

Will comply with the requirements of the assistance
awarding agency with regard to the drafting, review and
approval of construction plans and specifications.

5.

Will provide and maintain competent and adequate
engineering supervision at the construction site to
ensure that the complete work conforms with the
approved plans and specifications and will furnish
progressive reports and such other information as may be
required by the assistance awarding agency or State.

6.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding agency.

7.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.
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11. DocuSign
Will comply,
or has already complied, with the
requirements of Titles II and III of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 91-646) which provide for fair and equitable
treatment of persons displaced or whose property is
acquired as a result of Federal and federally-assisted
programs. These requirements apply to all interests in real
property acquired for project purposes regardless of
Federal participation in purchases.

12.

Will comply with the provisions of the Hatch Act (5 U.S.C.
§§1501-1508 and 7324-7328) which limit the political
activities of employees whose principal employment
activities are funded in whole or in part with Federal funds.

13.

Will comply, as applicable, with the provisions of the DavisBacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327333) regarding labor standards for federally-assisted
construction subagreements.

14.

Will comply with flood insurance purchase requirements of
Section 102(a) of the Flood Disaster Protection Act of 1973
(P.L. 93-234) which requires recipients in a special flood
hazard area to participate in the program and to purchase
flood insurance if the total cost of insurable construction
and acquisition is $10,000 or more.

15.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91190) and Executive Order (EO) 11514; (b) notification
of violating facilities pursuant to EO 11738; (c)
protection of wetlands pursuant to EO 11990; (d)
evaluation of flood hazards in floodplains in accordance
with EO 11988; (e) assurance of project consistency
with the approved State management program
developed under the Coastal Zone Management Act of
1972 (16 U.S.C. §§1451 et seq.); (f) conformity of

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

Federal actions to State (Clean Air) implementation
Plans under Section 176(c) of the Clean Air Act of
1955, as amended (42 U.S.C. §§7401 et seq.); (g)
protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as
amended (P.L. 93-523); and, (h) protection of
endangered species under the Endangered Species Act
of 1973, as amended (P.L. 93-205).
16.

Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

17.

Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq).

18.

Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations."

19.

Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

20.

Will comply with the requirements of Section 106(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.S.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.
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OMB Number: 4040-0004
Expiration Date: 12/31/2022

Application for Federal Assistance SF-424
* 1. Type of Submission:

* 2. Type of Application:

Preapplication

New

Application

Continuation

Changed/Corrected Application

Revision

* 3. Date Received:

* If Revision, select appropriate letter(s):

* Other (Specify):

4. Applicant Identifier:

5a. Federal Entity Identifier:

5b. Federal Award Identifier:

State Use Only:
6. Date Received by State:

7. State Application Identifier:

8. APPLICANT INFORMATION:
* a. Legal Name:

Washtenaw County

* b. Employer/Taxpayer Identification Number (EIN/TIN):

* c. UEI:

38-6004894

M5WKMFUV9GA4

d. Address:
* Street1:

Office of Community & Economic Development

Street2:

415 West Michigan Avenue, Suite 2200

* City:

Ypsilanti

County/Parish:
* State:

MI: Michigan

Province:
* Country:

USA: UNITED STATES

* Zip / Postal Code:

48197-5326

e. Organizational Unit:
Department Name:

Division Name:

Office of Community & Econ Dev
f. Name and contact information of person to be contacted on matters involving this application:
Prefix:

* First Name:

Teresa

Middle Name:
* Last Name:

Gillotti

Suffix:
Title: Director
Organizational Affiliation:

Office of Community & Economic Development
* Telephone Number: 734-544-3042
* Email: gillottitm@washtenaw.org

Fax Number:
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Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:
B: County Government
Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

U.S. Department of Housing and Urban Development
11. Catalog of Federal Domestic Assistance Number:

14.211
CFDA Title:

Emergency Solutions Grant Program

* 12. Funding Opportunity Number:

FY 2021 ESG
* Title:

Emergency Solutions Grant Program

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Add Attachment

Delete Attachment

View Attachment

* 15. Descriptive Title of Applicant's Project:

ESG funds will be used in the Washtenaw Urban County. Funds include administration activities,
homelessness prevention, rapid re-housing, and shelter services.

Attach supporting documents as specified in agency instructions.

Add Attachments

Delete Attachments

View Attachments
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16. Congressional Districts Of:
* a. Applicant

* b. Program/Project

7 & 12

7 & 12

Attach an additional list of Program/Project Congressional Districts if needed.

Add Attachment

Delete Attachment

View Attachment

17. Proposed Project:
* a. Start Date:

* b. End Date:

07/01/2021

06/30/2022

18. Estimated Funding ($):
* a. Federal

183,820.00

* b. Applicant
* c. State
* d. Local
* e. Other
* f. Program Income

183,820.00

* g. TOTAL

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?
.

a. This application was made available to the State under the Executive Order 12372 Process for review on
b. Program is subject to E.O. 12372 but has not been selected by the State for review.
c. Program is not covered by E.O. 12372.
* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

Yes

No

If "Yes", provide explanation and attach
Add Attachment

Delete Attachment

View Attachment

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** I AGREE
** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:
Prefix:

* First Name:

Sue

Middle Name:
* Last Name:

Shink

Suffix:
* Title:

Chair, Washtenaw County Board of Commissioner

* Telephone Number: 734-249-0377

Fax Number:

* Email: shinks@washtenaw.org
* Signature of Authorized Representative:

* Date Signed:

6/8/2021
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ASSURANCES - CONSTRUCTION

PROGRAMS

OMB Number: 4040-0009
Expiration Date: 02/28/2022

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.
NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additional
assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant:, I certify that the applicant:

1.

Has the legal authority to apply for Federal assistance,
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project costs) to ensure proper planning,
management and completion of project described in
this application.

8.

Will comply with the Intergovernmental Personnel Act
of 1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards of merit systems for programs funded
under one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

2.

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
the right to examine all records, books, papers, or
documents related to the assistance; and will establish
a proper accounting system in accordance with
generally accepted accounting standards or agency
directives.

9.

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

10.

Will comply with all Federal statutes relating to nondiscrimination. These include but are not limited to: (a)
Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race,
color or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C. §§1681
1683, and 1685-1686), which prohibits discrimination
on the basis of sex; (c) Section 504 of the
Rehabilitation Act of 1973, as amended (29) U.S.C.
§794), which prohibits discrimination on the basis of
handicaps; (d) the Age Discrimination Act of 1975, as
amended (42 U.S.C. §§6101-6107), which prohibits
discrimination on the basis of age; (e) the Drug Abuse
Office and Treatment Act of 1972 (P.L. 92-255), as
amended relating to nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §§523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee
3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the
Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statue(s)
under which application for Federal assistance is being
made; and (j) the requirements of any other
nondiscrimination statue(s) which may apply to the
application.

3.

Will not dispose of, modify the use of, or change the
terms of the real property title or other interest in the
site and facilities without permission and instructions
from the awarding agency. Will record the Federal
awarding agency directives and will include a covenant
in the title of real property acquired in whole or in part
with Federal assistance funds to assure nondiscrimination during the useful life of the project.

4.

Will comply with the requirements of the assistance
awarding agency with regard to the drafting, review and
approval of construction plans and specifications.

5.

Will provide and maintain competent and adequate
engineering supervision at the construction site to
ensure that the complete work conforms with the
approved plans and specifications and will furnish
progressive reports and such other information as may be
required by the assistance awarding agency or State.

6.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding agency.

7.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Previous Edition Usable

Authorized for Local Reproduction

Standard Form 424D (Rev. 7-97)
Prescribed by OMB Circular A-102
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11. DocuSign
Will comply,
or has already complied, with the
requirements of Titles II and III of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 91-646) which provide for fair and equitable
treatment of persons displaced or whose property is
acquired as a result of Federal and federally-assisted
programs. These requirements apply to all interests in real
property acquired for project purposes regardless of
Federal participation in purchases.

12.

Will comply with the provisions of the Hatch Act (5 U.S.C.
§§1501-1508 and 7324-7328) which limit the political
activities of employees whose principal employment
activities are funded in whole or in part with Federal funds.

13.

Will comply, as applicable, with the provisions of the DavisBacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327333) regarding labor standards for federally-assisted
construction subagreements.

14.

Will comply with flood insurance purchase requirements of
Section 102(a) of the Flood Disaster Protection Act of 1973
(P.L. 93-234) which requires recipients in a special flood
hazard area to participate in the program and to purchase
flood insurance if the total cost of insurable construction
and acquisition is $10,000 or more.

15.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91190) and Executive Order (EO) 11514; (b) notification
of violating facilities pursuant to EO 11738; (c)
protection of wetlands pursuant to EO 11990; (d)
evaluation of flood hazards in floodplains in accordance
with EO 11988; (e) assurance of project consistency
with the approved State management program
developed under the Coastal Zone Management Act of
1972 (16 U.S.C. §§1451 et seq.); (f) conformity of

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

Federal actions to State (Clean Air) implementation
Plans under Section 176(c) of the Clean Air Act of
1955, as amended (42 U.S.C. §§7401 et seq.); (g)
protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as
amended (P.L. 93-523); and, (h) protection of
endangered species under the Endangered Species Act
of 1973, as amended (P.L. 93-205).
16.

Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

17.

Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq).

18.

Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations."

19.

Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

20.

Will comply with the requirements of Section 106(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.S.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.
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THE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT

HOUSING PROGRAM GUIDELINES
For the
Washtenaw Urban County
City of Ann Arbor, City of Dexter, City of Saline, City of Ypsilanti, Ann
Arbor Township, Augusta Township, Bridgewater Township, Dexter
Township, Lima Township, Manchester Township, Northfield Township,
Pittsfield Township, Salem Township, Saline Township, Scio Township,
Superior Township, Sylvan Township, Webster Township, York
Township, and Ypsilanti Township

Amended and Approved by Urban County Executive Committee
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CHAPTER I
HOUSING PROGRAMS OVERVIEW
A. Program Goals
The goals of the Office of Community and Economic Development (OCED) Housing
Programs include:
Eliminate blight and conditions detrimental to the health, safety, and/or welfare of residents.
Preserve, maintain, and expand housing stock for lower income owner-occupied households
at or below 80% of the Washtenaw County Area Median Income (AMI), adjusted for
household size, as published by U.S. Department of Housing and Urban Development
(HUD) each year. Priority has been established for disabled individuals, the elderly,
families with children, and the homeless.
1) Assist homeowners in correcting code violations, correcting environmental hazards
such as Lead-based paint, and improving accessibility.
2) Ensure that when required and as funding allows completed rehabilitation work, meets
current local codes including but not limited to the Michigan Building Code, Michigan
Residential Building Code and the International Property Maintenance Code.
3) Assist housing efforts to prevent homelessness.
4) Support cooperative housing developments through rehabilitation and ownership
assistance.
5) Assist developers and rental property owners in leveraging funds to acquire and/or
rehabilitate substandard housing and bring the units up to applicable building codes.
6) Increase energy efficiency in owner-occupied and rental dwellings.
7) Promote homeownership by lower income households.
8) Provide financial and technical support to non-profit organizations, multi-family
developers, public housing agencies and other affordable housing developers to acquire,
refinance and rehabilitate owner and rental housing.
9) Assist non-profit organizations, multi-family developers, public housing agencies and
other affordable housing developers in leveraging funds to support development of new
affordable housing units.
B. Program Components
The OCED Housing Programs shall consist of the following components:
1) Rehabilitation consisting of:
a) Owner occupied housing units (1 to 4 dwelling units)
b) Housing cooperatives
c) Single/multi-unit rental units to include:
i) Privately owned rental units
ii) Public housing units
d) Other structures such as emergency shelters, manufactured homes
May 2021
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2) Acquisition consisting of:
a) Down Payment Assistance for first-time home buyers
b) Housing Cooperatives
c) Single/multi-unit rental units to include:
i) Privately owned rental units
ii) Public Housing
d) Other structures such as emergency shelters
3) New Construction: Due to market conditions, new construction projects are a low
priority. If feasible, projects consisting of:
a) Down Payment Assistance for first-time home buyers
b) Housing cooperatives
c) Single/multi-unit rental units to include:
i) Privately owned rental units
ii) Public housing units
d) Other structures such as emergency shelters
4) Planning and Technical Assistance for:
a) Non-profit organizations involved in housing service delivery.
b) Joint partnership arrangements for the development or preservation of housing.
c) Special projects as directed by local municipalities.
d) Property owners to determine the repairs needed and to select contractors to perform
the work.
C. Program Administration
The Housing Programs are funded by federal funds awarded to Washtenaw County by the
U.S. Department of Housing and Urban Development (HUD). OCED is authorized by the
Washtenaw Urban County to administer the housing programs and is responsible for
executing all program activities in compliance with the adopted policies, procedures, and
applicable state, federal, and local regulations. OCED is responsible for general oversight
of the programs which includes the allocation of resources, policy development/oversight,
and community relations issues associated with the programs. This includes actions such as:
1)
2)
3)
4)
5)
6)
7)
8)

Implementing eligibility criteria for the various programs;
Processing and approving program applications;
Preparing work orders and bid documents;
Negotiating and processing contracts between eligible property owners and private
contractors for rehabilitation work in compliance with procurement procedures;
Oversight of work and conducting progress inspections during construction;
Preparing security documents including mortgages and notes, and servicing recoverable
grants where appropriate;
Preparing and executing subordination agreements for property owners who continue to
meet the subordination requirements of the housing programs;
Preparing and executing affordability agreements, contractor/owner/municipality
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agreements, covenants and inter-creditor agreements.
These guidelines may be amended based upon any changes in federal, state, or local
regulations or administrative requirements.
Uniform Physical Condition Standards (UPCS) For projects that use HOME funding that
begin on or after January 24, 2015 or until HUD issues additional guidance and provides
technical assistance on UPCS to Participating Jurisdictions, the federal UPCS will replace
the Property Standard Inspection (PSI) and the federal Housing Quality Standards (HQS).
All inspections for projects that use HOME funding that begin on or after this date will
follow UPCS and any guidance on the implementation of UPCS standards issued by HUD.
UPCS standards apply to all inspections for projects that are funded by HOME. Any
reference in this document to “inspection,” such as “draw inspections,” Property Standards
Inspections,” or “PSI,” and “Housing Quality Standards inspections” or “HQS inspections”
will be replaced with UPCS inspection(s) for HOME funded projects that begin on or after
January 24, 2015. As of the date of these Housing Guidelines, HUD has not issued
additional guidance and provided technical assistance to Participating Jurisdictions on the
UPCS Standards. Until HUD issues this additional guidance and provide this technical
assistance to Participating Jurisdictions, Property Standards Inspections (PSI) and the
federal Housing Quality Standards will apply and any reference in this document to
“inspection,” such as “draw inspections,” “Property Standards Inspections,” or “PSI” and
“Housing Quality Standards inspections” or “HQS Inspections” will only refer to Property
Standards Inspections,” or “PSI” and “Housing Quality Standards inspections” or “HQS
Inspections” or “draw inspections” and not to “Uniform Physical Condition Inspection” or
“UPCS Inspections.”

D. Program Budget
The budget for the Housing Programs shall be appropriated from Community Development
Block Grant (CDBG) and HOME Investment Partnership Program (HOME) funds or
program income received by OCED from the U.S. Department of Housing and Urban
Development (HUD); General Funds approved by local units of government; and any other
funding that is awarded for this purpose.
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CHAPTER II

HOMEOWNER REHABILITATION PROGRAMS
A. Purpose
OCED administers a number of Housing Programs using CDBG and HOME funds. The
goal of the rehabilitation programs is to assist low to moderate income homeowners with
the rehabilitation and preservation of the County’s housing stock. The program provides a
mechanism for property owners to bring their properties into compliance with applicable
building and housing codes and provide safe, decent housing for lower income individuals.
The program is designed to bring the eligible property owner’s dwelling into compliance
with applicable, locally adopted housing standards and rehabilitation standards to reduce
ongoing and future maintenance costs, promote energy efficiency, and to preserve decent
affordable homeowner occupied housing. The program eligibility criteria restrict assistance
to low-income homeowners in the jurisdictions of the Urban County. The program has five
(5) major components: (1) Housing Rehabilitation Program, (2) Critical Repair Program
(formerly known as “Emergency Repair program”), (3) Accessibility Ramp Program, (4)
Roof Replacement Program and (5) Energy Efficiency Improvement Program. When
feasible, any work will be conducted in a manner to maximize the energy efficiency impacts
of the work.
OCED is responsible for executing all program activities in compliance with the adopted
guidelines, procedures, and applicable HUD and other regulations. OCED is responsible
for the general oversight of the program, which include policy oversight. All policies
contained herein became effective on the date of adoption by the Urban County Executive
Committee (UCEC) and apply to current and future applicants.
Due to the nature of the programs, it is expected that there will be more applicants than
funding available for projects. There is one waiting list for the Housing Rehabilitation,
Accessibility Ramp and Roof Replacement programs for applicants who are not selected
for the current cycle of funding. There is no waitlist for the critical repair program. All
programs will provide assistance to low- and moderate-income households regardless of
race, religion, age, national origin, sexual orientation, marital status, or disabilities.
B. Program Assistance Categories
A project may be deemed infeasible if the cost to complete all of the needed repairs exceed
the respective program limits outlined below. The cost would be determined either from
estimates determined by program staff and/or from contractor bids received on a project.
I.

Housing Rehabilitation Program


Deferred zero interest loans are available up to $25,000 to rehabilitate/repair lowincome, owner-occupied homes throughout the jurisdictions of the Urban County
for families earning 80% or less of the Area Median Income.
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The Housing Rehabilitation program provides the general rehabilitation necessary
to bring the structure into compliance with applicable building codes, rehabilitation
standards, and lead-based paint regulations.



The program addresses actual and incipient building, health, and safety code
violations, accessibility improvements, energy improvements, which may also be
performed as part of any housing rehabilitation project authorized under this
program. This program is covered by a deferred, zero interest loan that becomes
due and payable upon sale, rental, refinance, and transfer of the property. The loan
will be forgiven if the owner resides in the property for thirty years and may be
partially forgiven as specified in the loan documents after a ten- and twenty-year
period.



There is no monthly pay back provision for Housing Rehabilitation loans.

II. Critical Repair Program


This program offers grant funding for urgent repairs up to $5,000. Projects over
$5,000 shall be in the form of a zero-interest deferred payment loan to low-income,
owner-occupied households within the jurisdictions of the Urban County. Critical
repair loans shall be in the form of a deferred, zero interest loan that is forgiven at
a rate of one-fifth per year for the five-year period after project completion.



Critical repair grants or loans may be made to pay for construction work to correct
items that are determined by the Rehabilitation Specialist to be of an immediate
and necessary nature and which can have an imminent effect on improving the
health and/or safety of the occupants and meets the following definition: A critical
repair is a situation or condition that develops without warning, concerning
heating, water heater or sewer lines that is detrimental to or a threat to life, health,
or safety, of resident(s) and requires immediate action.



This program covers critical repairs for sewer lines, home heating1 and domestic
water heater issues. This program is not intended to address problems which would
be considered routine maintenance.



Critical repair grants and loans will be limited to a one-time assistance during a
five-year period regardless of whether a grant or loan was received originally.

III. Accessibility Ramp Program


This program offers loans for the installation of exterior ramps to homes occupied
by very low-income persons (up to 80% AMI), adjusted for family size, in order to
improve their accessibility. Manufactured homes are eligible for this program on a
case-by-case basis.



The program provides the funding for the material and labor cost incurred to install
a ramp for any homeowner throughout the jurisdictions of the Urban County
earning less 80% or less of the Area Median Income.

1

Central air conditioning units may be covered under this program, where medically necessary and
prescribed by a medical doctor.
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All accessibility projects shall include a property lien. The terms of the property
lien for the Accessibility program shall be in the form of a deferred, zero interest
loan that is forgiven at a rate of one-fifth per year for the five-year period after
project completion. Accessibility ramp grants will be limited to a one-time
assistance per dwelling during a five-year period.

IV. Roof Replacement Program


This program offers assistance for the replacement of roofs to homes occupied
by qualified program applicants. All Roof Replacement projects are covered by
the standard thirty-year loan. Manufactured homes are eligible for this
program on a case-by-case basis.

V Energy Efficiency Improvement Program


This program will offer energy efficiency related home improvements to
participants of the Homeowner Rehabilitation program, the Emergency Repair
Program and the Accessibility Ramp Program. The income threshold is 80%
AMI.



Work offered through this program will be determined by the Weatherization
Assistance Program energy audit. Air conditioning is not an allowable
measure for this program.



The work offered through this program will be in the form of a grant.



If a client is eligible for the standard Weatherization program they will be
directed to apply for Weatherization. Work under this program is not intended
to displace participation in the weatherization program.

Annual Program Goals
In recognition of the competing demands of the various housing programs, the
Homeowner Rehabilitation program has set annual goals for each type of assistance. 2
Single Family Rehabilitation 4-6 projects
Roof Replacement

18-22 projects

Accessibility Ramp

8-10 projects

Critical Repair

25-35 projects

C. Eligibility Requirements – Applicant
Qualification of applicants for the Housing Rehabilitation Programs described in this
document is determined by program staff according to the following criteria:
1. Housing Type: The applicant must have owned and occupied the 1–4-unit residential
2

Project goals may change on an annual basis as dictated by funding and resources. Annual goals shall be
established by the Housing Program Supervisor and Housing and Infrastructure Manager.
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dwelling to be rehabilitated as his/her primary residence for at least one year at the date
of application for assistance through any housing rehabilitation program. The owner
must reside in the property at least nine (9) months out of the year. The home receiving
assistance must be within the jurisdictions of the Urban County. Program assistance is
made only to the legal owners of the property to be rehabilitated. The Housing Program
Manager may grant a waiver of the legal ownership requirement where the resident has
resided in the residence for one year or longer and is a devisee or heir of the recently
deceased legal owner. If a project is approved for a non-owner-occupied applicant, the
work shall be provided as a grant.
2. Proof of Ownership: The applicant must provide documentation showing fee simple
title, a surviving spouse’s homestead interest, a life estate in the property or other
evidence which demonstrates the applicant has an equitable ownership interest in the
residence. For owners of manufactured homes, the following type of ownership
verification is required: a certificate of title for the manufactured home; or a mutually
binding contract for the purchase of the property where the borrower is rightfully in
possession and the purchase price is payable in installments.
3. Citizenship: The applicant must be a U.S. citizen or a legal resident alien.
4. Legal Issues: Properties affected by any litigation or legal disputes (such as
foreclosures, judgments, tax liens, mechanical liens, partnership dissolutions, divorce,
probate, etc.) are not eligible for financial assistance. Upon the final resolution of
litigation, the applicant may apply for rehabilitation assistance. In most cases, program
assistance will not be provided to recipients of a reverse mortgage. Applicants with a
reverse mortgage seeking assistance to the OCED Critical Repair Program will be
considered on a case by case basis for the grant program only.
5. Insurance: Homeowners are required to carry current property liability insurance (with
coverage adequate to cover the County’s lien position) at the time of application. When
a deferred loan is provided, the homeowner shall maintain the required liability
insurance coverage for the duration of the deferred loan, as outlined in the applicable
security documents. The insurer must identify the County as Loss Payee for the amount
of the deferred loan(s). All properties located in a 100-year floodplain must be covered
by flood insurance prior to receipt of grant and loan funds.
6. Previously Assisted Households:
a.

Applications will not be accepted from households who have previously received
rehabilitation assistance on the same property until a period of fifteen (15) years
from the date of completion of rehabilitation work has elapsed. A waiver to the
fifteen-year time frame for the single-family rehabilitation assistance program must
be approved by the OCED Director.

b. Applications will not be accepted from households who have previously received
critical repair assistance for a period of five (5) years from their first receipt of
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critical repair assistance. Assistance provided outside the range of this timeframe
must be approved by the Housing Program Supervisor. Under no circumstances shall
a household receive critical repair assistance more than one additional time for
another type of assistance within five years from their first receipt of assistance.
7. Housing Equity: The ability of the homeowner to repay the loan will be evaluated at
the time of application. There must be sufficient equity in the home to be rehabilitated
to secure the first mortgage (if applicable) and the OCED lien. The total outstanding
mortgage debt on the house, including the rehabilitation loan cannot exceed 100% of
the value of the home. The value will be determined as the current SEV (State Equalized
Value) multiplied by 2.
For example: If the SEV is $50,000, then the value of the home is $100,000. If the
homeowner has a $70,000 lien on the property from a mortgage, then the maximum
rehabilitation loan is $30,000. $70,000 + $30,000 = $100,000, which is 100% of
$100,000.
8. Suitability for Rehabilitation: In cases where it appears that it is economically
infeasible to rehabilitate the house, an economic analysis will be done. To determine
the economic feasibility of the rehabilitation project, the total amount spent on the
home cannot exceed 75% of the after-rehabilitation appraised value of the property.
For example, if the property is valued at $100,000, the rehabilitation project cannot
exceed $75,000, from all sources. Properties that are near the 75% threshold will be
evaluated on a case-by-case basis. After rehabilitation value will be determined by
adding 25 percent of the rehabilitation loan (RL) amount to the Assessor’s market
value (MV). [MV + (.25 of RL)] = ARV * 50% = RL.
9. Manufactured Home Determination: Rehabilitation may be completed on
manufactured homes if it is determined that the home meets established criteria. The
blue book value of the manufactured home may be used and can be found in the
N.A.D.A. Manufactured Housing Appraisal Guide. The following additional criteria
will be considered when evaluating a manufactured home application for assistance: 1)
No manufactured home will be assisted that is located in a park community facing
foreclosure or whose operational viability is in question. 2) No home will be assisted
where the rehabilitation specialist judges that conditions in the home make
rehabilitation work infeasible.
10. After-Rehabilitation Value for HOME funds: An after-rehabilitation value must be
calculated to determine if the property is eligible for HOME funds. For HOME funded
projects, the after-rehabilitation property value shall not exceed 95% of the median
home value for Washtenaw County, as determined by HUD. The formula will be the
SEV multiplied by two (2) which will be compared to three (3) comparable homes in
the neighborhood. HUD publishes maximum after-rehabilitation values for the HOME
program.
11. Payments Not in Default: Any jurisdiction within the Urban County is prohibited from
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conducting business with any entity (including applicants) that is in default. Therefore,
all municipal taxes and/or municipal, fees, and penalties (for example, parking tickets,
citations, etc.) must be paid in full prior to executing agreements for rehabilitation
assistance with the contractor and homeowner. In addition, all private mortgage
payments and land contracts must be current at the time of application. Applicants
residing in manufactured home parks must be current on lot rent at the time of
application.
12. Property Taxes: In order to be determined eligible for the housing rehabilitation
programs, the applicant’s property taxes must be current. Property taxes must not be
delinquent for any tax year unless the homeowner has entered into a written agreement
with the taxing authority outlining a payment plan for delinquent taxes and is abiding
by the written agreement. Proof of the payment plan with the taxing authority must be
submitted at the time of application.
13. Mortgage: The homeowner must be current with his/her mortgage (the payments due
and payable to the mortgage company may not be more than 30 days past due) in order
to receive housing rehabilitation assistance.
14. Land Contracts: When the property of the applicant is held under a land contract, the
land contract must be a written, legally binding instrument which has been recorded
with the Register of Deeds. The land contract seller must be a co-signer on the housing
rehabilitation security documents.
15. Conflict of Interest: Washtenaw County and/or Urban County jurisdiction employees,
contractors, elected officials and their immediate family members and business
associates are ineligible to participate in programs administered by OCED. Former
employees of the Urban County member jurisdictions are ineligible for one year after
termination of employment. No official, employee, agent of Washtenaw County and the
Washtenaw Urban County who exercises policy and/or performs decision-making
functions or responsibilities in connection with the planning and/or implementation of
the Housing Rehabilitation Programs shall directly or indirectly benefit from this
program. This prohibition shall continue for one year after an individual’s relationship
with the program ends. Any other employee, officer, or board member may be eligible,
but will be treated without preference in the determination of applications accepted for
funding. A waiver process shall be available to allow for the previously identified
ineligible persons to be considered for participation in the Housing Rehabilitation
Programs. This waiver process will consist of request for HUD approval. Each person
requesting a waiver must describe their need for participation in the Housing
Rehabilitation Programs and, if approved, agree to disassociate themselves from any
decision-making that directly affects them. However, this prohibition can be waived on
a case-by-case basis if approved by the OCED Director, the County Attorney and HUD.
In particular, if an employee of the county or an Urban County jurisdiction is not
involved in the decision-making or approval process for HOME or CDBG funds, an
exception can be made, if approved by HUD. A public notice stating the nature of the
conflict of interest must be published in a general circulation newspaper.
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16. Program Priorities: After considering factors such as funding availability and the
property’s suitability for rehabilitation. OCED has established the following priorities
(in no particular order) for the housing rehabilitation, roof replacement and
accessibility ramp programs:
o Households in Urban County jurisdictions that have not been served during the
current year
o Households with disabilities
o Households with an elderly member (62 years of age or older)
o Single parent households
o Households with children
o Length of time on waiting list
o Households with income below 30% AMI
17. Critical repairs and Weatherization collaboration clients
Consistent with the program goals, and to prevent conditions immediately detrimental
to the health, safety, and/or welfare of Washtenaw County residents, critical repair and
current weatherization clients shall not be added to the housing rehabilitation
program’s waitlist but shall be served as soon as practically possible.
18. Income Eligibility
a. Definition: Households at or below 80% of the Area Median Income are eligible for
assistance, based on annual income data provided by HUD. Applicants for the
Accessibility Ramp Program may not exceed 80% of the Area Median Income.
b. Household Size: Income limits are adjusted by household size, therefore, one of
the first steps in determining eligibility is to determine the size of the household.
Some households may have members whose income, if any, is not considered when
calculating annual income. Do not count the following household members when
determining family size or annual income:
o Foster Children
o Live-in Aides
o Children of Live-in Aides
o Unborn Children
o Children of non-custodial parents (i.e. time with parent is less than 50%)
o Children being pursued for legal custody or adoption who are not currently
living within the household
o Roommates who pay rent
Note: If a member of the household is 18 years or older, and not working, a
notarized statement to that effect is needed. If the household has children eligible
for child support and the applicant does not receive child support, a notarized
statement to that effect is required.
c. Income Limits: Applicants must have gross annual household incomes at or below
the applicable income limits, adjusted for household size, established by HUD for
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Washtenaw County. The applicable income limits for determining program
eligibility are published by HUD and updated annually. The income limits in place
at the time of applicant approval will apply when determining eligibility. The
homeowner will be required to provide income documentation at the time of
application.
d. Income Qualification Criteria: Projected annual gross income of the household
will be used to determine whether the applicant meets the published income limits.
Income will be verified by using the following information including but not limited
to the following: tax returns, pay stubs, subsidy checks, bank statements and thirdparty verification of employment forms sent to employers. Also, a homeowner’s
overall debt-to-income ratio may not exceed (50%) percent, including any monthly
payments for a housing rehabilitation loan (if applicable).
e. Included Income: OCED will include any income from the following sources
when determining program eligibility: gross earned income of all adults (18 years
of age and older) residing in the household, unless they are a full-time student,
adoption assistance payments (up to $480 per adopted child), alimony, annuities, net
business income (gross income less allowable expenses), child support, gifts &
contributions, death benefits, dependent income, disability compensation, insurance,
interest & dividends, military pay and benefits, pensions, periodic payments, rental
property income, rent paid by roommates, retirement funds, self-employment
income, severance pay, social security (SS, SSI, and SSA) benefits, Department of
Human Services (DHS) assistance, unemployment benefits, veterans’ benefits, &
worker’s compensation.
f. Excluded Income: OCED will exclude any income from the following sources
when determining eligibility: adoption assistance that in excess of $480 per adopted
child, foster care payments, holocaust reparations, home care payments, income
specifically excluded by federal statute (see list), inheritances (lump sum payments
only), insurance payments (lump sum only), live-in aide or chore provider, medical
reimbursements, military pay for individuals exposed to hostile fire, non-recurring
income, reimbursement from public programs (back pay, etc.), resident service
stipend, sporadic income, state or local tax credits, student financial assistance,
income in excess of $480 for full-time students, temporary income, and income from
training programs.
g. Assets: The assets for your household may not exceed $30,000 for non-seniors and
$50,000 for seniors (age 62 and up). Assets include money in savings and/or
checking accounts, cash values of life insurance policies available to the applicant
before death, certificates of deposit, stocks, bonds, money markets, and other
investment accounts, lump sum receipts (i.e. lottery winnings, inheritances, victims
restitutions, insurance claims and settlements, etc.) real estate other than the property
you occupy and other capital investments, business assets, and personal property
held as an investment (i.e. gem or coin collection, paintings, antique cars, etc.).
Excluding retirement funds held in a pension account, retirement fund, 401K plans,
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403b plan trust fund that are not available for liquidation are exempt from the asset
test.
19. Waiver Requests: If applicant does not meet these eligibility requirements, a waiver
of eligibility requirements can be requested. See Chapter XIII for waiver requests.
20. Assumption of Loan: In the event that a homeowner sells, transfers title, converts the
home to a rental property or discontinues residence in the rehabilitated property for any
reason during the loan compliance period, the loan becomes due and payable unless:
a) The homeowner who received the loan dies and the heir to the property meets
income requirements and intends to occupy the home as his/her principal
residence.
b) Upon approval from OCED, the heir may be permitted to assume the loan at
the rate and terms the heir qualifies for under current participation guidelines.
c) If the heir does not meet applicable eligibility requirements, the loan is due and
payable.
d) However, if the heirs sell the property, or if the property is sold by any actions
of a court to settle outstanding claims or settle the estate, the loan must be
repaid to Washtenaw County.
e) If a buyer agrees to accept the property with the existing lien and is deemed
income eligible as per the funding source guidelines the lien or liens may be
assumed by the new owner.
F. Other Terms and Conditions
1) Deferred Loan Structure: Assistance for the Owner-Occupied Housing Rehabilitation
program is offered in the form of a zero interest, thirty (30) year deferred payment
forgivable loan. The loan recipient agrees to repay the balance upon any change of
ownership of said property including but not limited to: transfer by gift, mortgage, sale,
and sale by land contract, inheritance, conversion to rental property, or change of
homeowner’s primary residence. The recipient agrees to immediately notify OCED of
any of the above changes. If all conditions are met for the duration of the loan, it will
be forgiven at the end of the loan term. The loan may be partially forgiven as specified
in the loan document after a ten (10) year and 20-year period.
Specific Loan Terms for each Housing Rehabilitation Program:
a) Participants in the Homeowner Housing Rehabilitation Program shall agree to the
thirty-year zero percent interest lien terms. One third of this lien is forgiven after ten
years, two thirds of the lien is forgiven after twenty years and the entire lien is
forgiven after thirty years.
b) Participants in the Critical Repair Program shall agree to the five-year zero percent
interest lien if the cost of the repairs exceed $5,000. The terms of this lien state that
the lien is forgiven by one fifth each year and fully forgiven after five years. Critical
Repairs which are under $5,000 in cost are offered as a grant.
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c) Participants in the Accessibility Ramp Program shall agree to the five-year zero
percent interest lien. The terms of this lien state that the lien is forgiven by one fifth
each year and fully forgiven after five years.
d) Participants in the Roof Replacement Program shall agree to the thirty-year zero
percent interest lien terms. One third of this lien is forgiven after ten years, two thirds
of the lien is forgiven after twenty years and the entire lien is forgiven after thirty
years.
2) Lien Position: Washtenaw County will only accept a first or second lien position. In
a case where the second lien is due to participation in a down payment assistance
program to secure the initial purchase of the property, the County may consider a third
lien position.
3) Termination of Contract: OCED reserves the right to cancel program assistance at any
time during the process for cause.
4) Subordination of Liens: OCED may consider a request to subordinate liens to other
financing if the property owner continues to meet the eligibility criteria and the financing
is in the best interest of the property owner. See Chapter IX for more details.
5) Maximum Program Assistance: The maximum and minimum loan or grant amounts
available for the rehabilitation program are different and are described below.
Participants approved to receive these types of funds DO NOT automatically qualify
for the maximum amounts.
a) Owner-Occupied Housing Rehabilitation Program: The standard amount of
assistance shall be up to $25,000. Assistance totaling over $25,000 must be approve
by OCED Director. Assistance totaling over $40,000 must be approved by Urban
County.
b) Critical Repair Program: The standard amount of assistance shall be up to $5,000
in the form of a grant. Projects above $5,000 shall be in the form of a 5-year deferred
loan.
c) Accessibility Ramp Program: All ramp projects shall be in the form of a loan.
Assistance totaling over $15,000 must be approved by OCED Director.
d) Roof Replacement Program: The standard amount of assistance shall be up to
$15,000. All roof projects regardless of costs shall be in the form of a loan.
Assistance totaling over $15,000 must be approved by OCED Director.
Projects exceeding the standard program amounts must be approved by the OCED
Director who will report such exceptions to the Urban County Executive Committee
as determined.
6) Prior Homeowner Rehabilitation Deferred Loans: All existing Homeowner Housing
Rehabilitation Program Deferred loans are forgiven after thirty years. This includes all
previous versions of loans created by the City of Ann Arbor and Washtenaw County.
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All previous loans are forgiven after thirty years even where such forgiveness is not
specifically specified in the lien/mortgage document.
G. Processing Steps
1) Housing Rehabilitation, Accessibility Ramp and Roof Replacement Waitlist:
Applicants will complete a waitlist application form found on by mail or on-line. As a
reasonable accommodation to applicants with a disability or limited internet access,
OCED will accept waitlist applications via telephone during normal business hours or
in person.
2) Critical Repair and Weatherization Client Collaboration Program: Applicants will
complete an online application or by mail. As a reasonable accommodation to applicants
with a disability or limited internet access, OCED will accept waitlist applications via
telephone during normal business hours or in person.
3) Waitlist Management: The waitlist for the Housing Rehabilitation, Accessibility
ramp and Roof replacement programs will be maintained in accordance with policies
established in this manual. The applicant will be required to complete a written
waitlist application form to register his/her interest in participating in the
aforementioned programs. The waitlist application form requests basic information
about the applicant, the applicant’s property, and the occupants. Applicants will be
pulled from the waitlist and asked to apply based on yearly project goals, established
priorities and on their waitlist application date. Refer to Program Goals and Program
Priorities (Section C16) for additional information. Placement on the waitlist is not a
guarantee of programmatic eligibility.
4) OCED will limit the number of applicants to be placed on the waitlist to the estimated
number of jobs that can be completed for the particular program (e.g., Accessibility
ramp, Roof replacement and the Housing Rehabilitation programs) for one year, plus an
additional factor of 50%, i.e., if the target is 10 applicants, we will add 15 to the waitlist.
Once the waitlist has reached the anticipated number, it will be closed for the year. The
Waitlist for each program will reopen on the third Monday of January at noon. OCED
will announce the reopening of the waitlist at least 45 calendar days prior to the date
that written waitlist applications will be made available. OCED will give notice by
publishing relevant information on OCED’s website.
5) Applicants will be contacted and sent an application as they reach the top of the waitlist.
Applicants must complete and submit the application with all required documentation
within 30 days of OCED’s mailing of the application. One 30-day extension may be
granted to applicants to complete and submit all documentation. If an applicant does not
respond or submit all the required documentation within the 30- or 60-day timeframe
the applicant will be removed from the wait list. The applicant may reapply to the
waitlist at a later date.

6) Application Management:
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The applicant must complete an application which will be used by the Intake
Coordinator to determine program eligibility. Applicants must provide the following
information including but not limited to the following: ownership documents, property
insurance, property tax payment verification, sources and amounts of income, utility
bills, and other information as noted in the Application checklist/cover letter. The
application must be signed by the applicant(s) and all supporting documentation must
be submitted. The Intake Coordinator will verify all information submitted. Eligibility
is determined based on household income and the guidelines in Section E “Applicant
Eligibility”. The applicant will sign a Consent to Release Information, which gives the
Intake Coordinator permission to verify all information provided in the application.
It is the responsibility of the applicant on the waitlist to notify OCED of any changes in
occupancy, household income, family composition, or any other information on the
waitlist application. An applicant must meet all applicable eligibility requirements as
described in these policies, at the time his/her name is selected from the waiting list. If
the homeowner cannot meet the requirements for eligibility, the homeowner will be
informed of the determination of ineligibility. An applicant’s eligibility for assistance
is based on HUD requirements and the approved policies and procedures that are in
effect at the time the applicant is selected for processing from the waiting list.
Decisions regarding approval of an application for assistance will be completed and
rendered within 20+ business days of submission of all required information.
7) Ownership: The intake specialist shall confirm ownership with On-Line Assessment
and Property Tax data system (BS&A).
8) Lead Based Paint: This program must comply with federal and HUD regulations
regarding lead-based paint hazards. All houses built prior to 1978 (the year that leadbased paint was outlawed in residential structures) will be screened for lead-based paint
hazards. An initial inspection will be conducted of deteriorated paint to determine if
surfaces with lead-based paint will be disturbed during renovation. The Rehabilitation
Specialist must determine whether the rehabilitation calls for lead hazard control
measures. This may involve hiring a risk assessor or lead inspector who will determine
whether lead hazards exist and what methods must be used to control them. After the
work is completed, a clearance test of the construction area may be conducted to confirm
the absence of lead hazards. The Contractor and Rehabilitation Specialist will work
closely ensure the safety of the occupants as well as to minimize the need to displace
occupants during the rehabilitation work. After the applicant has shown that s/he meets
the program eligibility requirements, they will be given a pamphlet developed by the
Environmental Protection Agency entitled Protect Your Family from Lead in your
Home. The applicant will be asked to sign a form acknowledging receipt of the
pamphlet.
9) Environmental Review: Once the application has been approved by the Housing
Program Supervisor an environmental review will be conducted to ensure that the
property is eligible for federal funding. The following are potential environmental
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conditions that may impact eligibility:
a) Properties located in a 100-year floodplain must be covered by flood insurance
prior to receipt of grant and the property must carry flood insurance for the life of
the recoverable grant. Waivers to this requirement may be granted by the Housing
and Infrastructure Manager.
b) Properties that are in a floodway are not eligible. Properties that are in a historic
district may require approval from the Historic District Commission and/or the State
Historic Preservation Office (SHPO) before work may commence. Properties which
have potential historical significance must be rehabilitated in accordance with the
requirements of the SHPO.
c) Properties that exceed the federal noise guidelines due to close proximity to
railroads, major streets, and/or airports, may require noise mitigation work as part
of the rehabilitation work.

10) Work Specifications (Work Write-up): Once the completed application is approved
and an environmental review has been completed the Rehabilitation Specialist shall
conduct an inspection of the unit and prepare work specifications describing in detail
the work to be completed and cost estimate. All work items shall be clearly explained
and be in general conformity with the Contractor’s Manual and All Trades Master
Specifications for the Office of Community of Economic Development Housing
Programs. The Master Specifications do not supersede local building codes. The work
specifications will be reviewed with the applicant and he/she has to sign off on the work
specifications authorizing to the Rehabilitation Specialist to solicit bids. If a home is 50
years or older, the Rehabilitation Specialist will provide notice to the State Historic
Preservation Office (SHPO) with a narrative outlining the proposed work specifications
along with a current picture of the home. If the site is of historical significance, the
Rehabilitation Specialist may request SHPO to approve the work specifications or make
recommendations to modify the work specifications. The homeowner must understand
that “general property improvements” or “cosmetic” improvements are not eligible for
funding. Only work that is directed toward correcting a code violation, meeting a code
requirement or is an eligible activity can be funded. The work specifications will
provide a clear, detailed understanding of the nature and scope of the work to be done
because it serves as a basis for bids from contractors. The homeowner should have a
clear understanding of the nature and scope of the work to be done and any limitations
that may exist. General improvements are not eligible for housing rehabilitation
assistance unless approved by OCED Rehabilitation staff.
OCED Rehabilitation staff will inquire with appropriate city or township staff where the
property is located to determine if the local building official has documented any
building violations that would be important to be aware of or address during the project.
11) Cost Estimates: The Rehabilitation Specialist shall prepare a cost estimate for the
proposed work order. The estimate will be used as a guideline when reviewing bids
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received from contractors.
12) Bidding Process, Contractor Selection:
a) The Rehabilitation Specialist will notify active contractors on its approved list of the
availability of work and establish a date for the return of bid packets. The applicant
must allow potential contactors to conduct a mandatory pre-bid site inspection with
the Rehabilitation Specialist to enable the contractors to submit accurate bids.
b) Bids are opened at the designated time and bid tabulation is prepared for review with
the homeowner. The lowest responsive, responsible bid will generally be
recommended to the property owner for acceptance, unless the contractor appears to
have a low bid due to an incomplete response. However, the owner has the right to
reject any and all bids, or select a contractor of his/her choice, provided the
difference in costs are paid by the owner. The property owner may select any
eligible bid, as long as the price quoted is within 15 percent (15%) lower or 15
percent (15%) higher than the cost estimate prepared by the Rehabilitation Specialist
and does not exceed the maximum dollar limits of the program. If none of the bids
solicited are within 15 percent (15%) lower or 15 percent (15%) higher of the work
write-up, the proposals may be rejected and other proposals may be obtained that
are within the specified cost limits. The owner has the option to reject all bids not
within 15 percent (15%) of the cost estimate. Bid costs are compared to the
Hometech Estimator cost book to verify cost reasonableness.
c) A 10% contingency amount for unforeseen items will be added to the bid amount in
order to establish the total contract amount which shall not exceed maximum funding
allowed by program guidelines.
13) Contract Documents: Contract documents to be executed by the property owner and
contractor will be prepared by the Intake Coordinator for review and approval at the preconstruction meeting. The contract documents include the owner/contractor agreements
as well as the appropriate mortgage and promissory note. The Intake Specialist and
Rehabilitation Specialist will set up a pre-construction meeting with the Homeowner
and Contractor to explain the documents and to obtain necessary signature(s). The
mortgage and note security documents will include all hard project costs.
14) Approval Process: All bids will adhere to County Procurement policies and bids for
rehabilitation projects over $25,000 must be reviewed and approved by the OCED
Director. All contracts are signed by the OCED Director, Corporation Counsel, the
County Administrator, and the County Clerk. All parties shall receive a copy of the
contract with the original signatures.
15) Pre-construction Meeting: A pre-construction meeting will be arranged between the
homeowner, the contractor, the Intake Specialist, and Rehabilitation Specialist to cover
the following items:
o Review work write-up, making sure both the Homeowner and Contractor
understand that only items in the work write-up will be accepted and paid
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o
o
o
o

o
o
o

with the financial assistance from OCED (unless there is an approved
“change order”).
Review payment schedule and contractor project schedule.
Review change order procedure: emphasize no “extra” work to be
performed without an approved change order.
Discuss security documents including the mortgage and note.
Discuss contractor responsibility for purchasing permits and calling for
inspections with the appropriate Building Department and Rehabilitation
Specialist.
A Notice of Right to Cancel will be given to the homeowner.
A Notice to Proceed will be given to the contractor. The homeowner will
be given a copy of the Property Owner’s Manual.
The contracts will then be executed with the homeowner and contractor.

Federal regulations regarding lead-based paint will be discussed with each applicant
during the pre-construction meeting. The roles of the Risk Assessor, Rehabilitation
Specialist and Contractor will be explained by the rehabilitation staff as they relate to
the correction of any lead-based paint problems. Upon completion of the inspection/risk
assessment process, the homeowner will be given a copy of the lead inspection report
by the Rehabilitation Specialist and a copy of the report will be maintained in the
homeowner’s case file.
An executed copy of the contracts and the pre-construction checklist shall be furnished
to the homeowner and maintained in the project files.
16) Notice of Right to Cancel: After approval and signature of all contracts, the homeowner
is provided two copies of the Notice of Right to Cancel form. The homeowner has three
(3) business days from the signature date on the contract to cancel the project without
any penalty or repayment. After the rescission date has passed, a purchase order will be
set up with the Purchasing Department on behalf of the homeowner for the rehabilitation
work to be completed. The Contractor cannot begin work until this 3-day rescission
period is over.
17) Notice to Proceed: Upon execution of the contract documents by the property owner
and the general contractor, a Notice to Proceed will be issued by the Rehabilitation
Specialist. Work must begin within twenty-one (21) calendar days of receipt of the
Notice to Proceed and be completed within ninety (90) calendar days of receipt of the
Notice to Proceed. Work performed prior to the start date on the Notice to Proceed is
not reimbursable under the program.
18) Time For Completion: Any contractor who does not begin or complete the work
within the time specified in the contract may be assessed liquidated damages of
$100.00 per day for each day he/she runs over the established completion date as
identified on the Notice to Proceed and/or does not start within 21 calendar days of the
Notice to Proceed. The contractor is expected to staff the project each working day of
the week. Contractors must notify both the property owner and Rehabilitation
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Specialist to request an extension of the completion date and state the reasons for such
extension. If approved by program staff, based on an inspection of ongoing work, the
new completion date must be approved by the property owner and documented in the
project file. Contractors will not be granted more than two-time extensions, unless
extraordinary circumstances (as determined by the Rehabilitation Specialist and
his/her supervisor) justify a further request. This provision is contingent upon labor
disputes, accidents, Acts of Government, or Acts of Nature.
19) Access to Premises: The homeowner will provide the contractor full access to the
premises between the hours of 7:00 a.m. and 6:00 p.m. on weekdays unless additional
and/or alternative times are approved by the homeowner. Prior to any work being done,
the homeowner will remove all personal property from the designated work areas. Items
left in the work area will be limited to normal amounts of furniture and appliances and
personal property which can be stored in closets, dressers, or cabinets. The homeowner
will permit the contractor to use, at no cost, existing utilities such as light, heat, power,
water, and electricity necessary to carry out and complete the work. Failure to comply
may cause the project to be discontinued at the homeowner’s expense. It is the
homeowner’s responsibility to secure all pets during the inspection, write-up, and
rehabilitation process.
20) Change Orders: The contractor is responsible for completing items identified in the
work specifications as bid and approved. Any changes to the work, including additions
to work, deletions, cost changes or time extensions will be noted on a change order form
to be prepared by the Rehabilitation Specialist and approved by the Homeowner,
Contractor, Rehabilitation Specialist and/or the Operations Manager. Once the project
has begun, the Rehabilitation Specialist shall have the ability to authorize work which
is discovered in the course of construction and determined to be necessary for the
completion of the project. This additional work shall be reflected in a change order. The
change order must contain:
o Description of modifications
o Change in contract price
o Description of how additional costs (if any) will be covered
o Quantities and measurements of the modifications
o Certification of the cost estimate(s) by the Rehabilitation Specialist
21) Inspections: Housing rehabilitation work will be monitored by the Rehabilitation
Specialist for compliance with specifications set forth in the work write-up. The project
file narrative will include a record of all inspections.
22) Payments: Payments will consist of three (3) draw requests against the total sum of the
contract. Payments will be based on the amount of work completed as described in the
work specifications. The contractor shall submit requests for payment of completed
work to the Rehabilitation Specialist. Upon receipt of a Contractor’s request for
payment, the Rehabilitation Specialist and the Homeowner must inspect the work and
determine if it is acceptable. Please note that payments will not be authorized by the
Rehabilitation Specialist until the items identified on the request for payment by the
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Contractor have been inspected and approved. Work that is cited by the Rehabilitation
Specialist as not meeting the specifications will not be approved for payment. The
homeowner must sign off on payments to the Contractor upon satisfactory completion
of the work, and inspection by the Rehabilitation Specialist. Payment requests will be
processed within 21 calendar days of receipt by OCED. Payments shall be made to the
Contractor in three (3) draws as work is completed, inspected, and approved by the
Homeowner and Rehabilitation Specialist in accordance with the following Draw
Schedule:
o First Draw:
o Second Draw:
o Third (Final) Draw:

40% of the contract amount upon completion of work
40% of the contract amount upon completion of work
remaining balance of the contract upon completion of work

23) Project Close Out:
o Final Inspection: After completion of all rehabilitation work in the write-up and
change orders, a final inspection will be conducted by the Rehabilitation Specialist.
The Rehabilitation Specialist and the contractor should make the final inspection
together. If additional work, clean-up, or corrections need to be accomplished, a
written punch list is developed by the Rehabilitation Specialist. The punch list is
simply a detailed itemized list of all items remaining to be completed. The
contractor is provided this list with instructions that upon completion of all punch
list items, a certificate of completion and final inspection is prepared and signed by
the Rehabilitation Specialist.
o Contract Close-Out: Once the rehabilitation work is completed, and the final
project cost is determined, if the amount has changed, new security documents (i.e.
mortgage and note) will be prepared by the Intake Specialist and to be signed by
the homeowner. The security documents will be filed with the Washtenaw County
Register of Deeds office.
o Closing Statement/Survey: Upon completion of the rehabilitation work the Intake
Specialist will provide the homeowner with a closing statement that serves as a
summary of the project including contractor and warranty information. In addition,
a survey will be sent allowing the homeowner(s) an opportunity to provide feedback
on the housing rehabilitation program and work completed by the contractor.
24) Complaint Resolution: Complaints from the homeowner concerning the housing
program shall be in writing and addressed to the OCED Director (or his/her designee). In
the event concerns or problems arise between the Homeowner and Contractor, OCED
rehabilitation staff will attempt to resolve the dispute prior to the release of final payment.
See Chapter XIII for additional information on the complaint resolution process.
Warranties: The general contractor shall furnish a limited one (1) year warranty on labor
and materials from the date of the recorded notice of completion of all work performed
under the contract. Manufacturers’ and suppliers’ written guarantees and warranties,
covering materials and equipment, furnished under the contract shall be furnished to the
homeowner. In instances where the living environment, lack of maintenance or damaged
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covered by homeowner’s insurance during the rehabilitation of the home, the warranty
coverage will not apply. An example is where a pet has caused damage to door frames or
siding.
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Where materials or subcontracted work are covered by an extended warranty, copies of the
warranty must be provided to the Homeowner during project closeout. The homeowner is
responsible to notify the contractor first of any warranty claims during the contractor’s oneyear limited warranty. The homeowner shall notify the contractor directly and explain the
problem to him/her and schedule a date and time for the contractor to correct the problem.
If the contractor fails to honor or respond to a warranty claim, the homeowner may contact
OCED for assistance.
H. Property Maintenance Standards
When public funds are made available to correct serious health and safety deficiencies in a
home, it is expected that your property will be maintained in a safe and sanitary condition,
as well as being in compliance with any ordinance in effect in the municipality in which
you reside.
At the time of your intake interview you will be asked to review and sign a maintenance
agreement regarding blight conditions, stating that you will comply with this agreement,
and that you understand no work will be initiated until such time as your property is found
to be in accordance with this policy. If during the conduct of work, it is determined that a
Homeowner has failed to comply with the agreement, rehabilitation work can be
terminated at the discretion of the Rehabilitation Specialist.
I. Temporary Relocation
OCED has chosen to provide relocation assistance to low and very low-income persons
displaced from their homes because of rehabilitation of the home under a program funded
by the County. This relocation assistance is beyond the scope of assistance required by the
federal Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970
(84 Stat. 1894; 42 U.S.C. 4601 et seq.; Pub. L 91-646) as amended by the Uniform
Relocation Act Amendments of 1987 (Title IV of Public Law 100-17), and will establish a
mechanism for provision of assistance to low and very low income persons with no other
financial resources, who must relocate from their residences in order to allow for
rehabilitation work to proceed. This policy is intended to meet the requirements of the
Community Development Block Grant (CDBG) regulations, 24 CFR 570.606 (d) (Optional
Relocation Assistance), which state “The grantee…must adopt a policy that describes the
relocation assistance that the grantee…has elected to provide….”, in order to use CDBG
funds for relocation beyond the requirements of the Uniform Relocation Act.
Housing rehabilitation can create health and safety hazards, or temporarily render a dwelling
unit uninhabitable, making the temporary relocation of the occupant necessary. The
Rehabilitation Specialist will be responsible for recommending temporary relocation
assistance to the homeowner on an as needed basis and to be coordinating placement with
housing developer, if applicable. The Rehabilitation Specialist will determine if the repairs
or rehabilitation work will impose a hardship on the homeowner and/or detrimental to an
existing medical condition.
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Services provided:
1. Temporary Housing in A Motel/Hotel: Up to fifteen (15) days lodging, preferably in
a room(s) with kitchenette accommodations, at the lowest costs for appropriate
accommodations. The OCED Director must approve an extension for any hotel/motel
assistance that exceeds the allowable time frames. If the temporary housing does not
have kitchen facilities, food allowances will be allowed on a per diem basis, not to
exceed the state per diem rate per person per day. The per diem shall be adjusted based
on the number of individuals within the family unit receiving assistance.
2. Moving Expenses: Actual cost of moving personal property to the client’s new location
may be paid on behalf of the client to the moving company, up to a maximum expense
per household unit to be determined by OCED rehabilitation staff.
3. Storage Costs: Should it be necessary to place some portion of the client’s possessions
in storage during the rehabilitation period in order to clear the way for construction
activity, this expense may be paid as a part of the moving costs.
4. Housing Inspection: The Rehabilitation Specialist shall conduct an inspection of the
unit to be used as temporary housing, and certify that the unit meets local code standards,
at a minimum. This service will be provided to the client to ensure County funds are
used appropriately.
Eligibility Criteria:
Income: Benefits shall be made available to low and very low-income persons
participating in the homeowner housing rehabilitation program(s) as defined by
OCED, using income guidelines published annually by HUD and incorporated here by
reference. These guidelines identify the median family income for the County and
define low and very low income in relation to the median family incomes, with
adjustments for family size. The income guidelines in force shall be provided by
OCED rehabilitation staff as they are issued by HUD.
Insurance restrictions: If the household being relocated has insurance coverage that
will pay for any portion of the benefits available from OCED, the insurance shall take
precedence and the relocation benefits shall not be paid with OCED funds for that
portion.
Repetition of Benefits: A person who has been a household receiving temporary
relocation assistance as a participant in the housing rehabilitation programs shall not
be eligible for relocation assistance under this policy until all liens resulting from
previous rehabilitation liens have been satisfied.
Method of Payment: All payments shall be made directly to the vendor, on behalf of
the client.
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Grievance Procedures: Any person who disagrees with the determination of their
eligibility for assistance under this program may appeal the decision to the OCED
Director. Appeals may be handled according to grievance procedures set up by OCED
to assure a fair hearing for all parties.
OCED may first establish if the homeowner has relatives or friends that the homeowner can
reside with during the time of work. As a last resort, OCED may place the homeowner in
a moderately priced motel/hotel located in the same geographical area.
The
accommodations for temporary relocation shall be comparable facilities. It is imperative
that the Rehabilitation Specialist makes sure the rehabilitation work is completed on
schedule in an effort to keep relocation costs at a minimum. In no case shall a grant for
temporary relocation exceed $3,000 for any one owner occupant. OCED allowing for
sufficient budget and availability of the services (reviewed on a case-by-case basis) may
utilize CDBG funds to provide temporary relocation assistance.
When necessary, the Rehabilitation Specialist will work with the contractor to design the
scope of work to allow for occupancy during rehabilitation in order to prevent temporary
relocation. The contractor shall minimize disruption if possible. The Rehabilitation
Specialist will consider temporary relocation and/or financial assistance for the following
reasons:
1. Health and/or safety of the occupants.
2. Water closet and hand washing facilities are not available for three full days or more;
3. Kitchen facilities are not available for more than three days.
OCED rehabilitation staff will be responsible for making arrangements for and paying the
expenses of relocation as listed in the Temporary Relocation Statement. These costs will
not be included as part of the dollar amount secured against the Property. The homeowner
agrees to comply with any relocation requirements pursuant to the Uniform Relocation
Act, as amended, for all tenants temporarily or permanently displaced by the
rehabilitation.
J. Forms
General forms and specifications used in the administration of the housing rehabilitation
programs are subject to periodic change. The documents do not require Board of
Commissioner, City Council, or Urban County Executive Committee review or adoption
and therefore may be modified without approval of the above referenced bodies.
K. Variances from Policies
Variances from these policies and procedures shall only be granted by the Washtenaw Urban
County Executive Committee (UCEC), under extraordinary and extenuating circumstance
and, upon recommendation of the OCED Director and/or his/her designee. The Washtenaw
Urban County Executive Committee will consider a variance to the existing policies that
document specific hardship on the part of the property owner or other parties involved in
the project, and that granting a variance will further the goals, purposes, and effectiveness
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of the Housing Programs and will conform to all applicable HUD guidelines.
Some factors that the UCEC may wish to consider when making a determination to grant a
variance to existing policies include:
1) Medical and/or health reasons specific to the homeowner(s))
2) Financial impact on the sustainability of the Rehab Program (i.e., how large is
the lien amount in question, lien amount relative to total funding for Rehab
Program)
3) Client’s overall utilization of OCED’s homeowner Rehab Programs (i.e. total
number and dollar amount of loans over time)
The Washtenaw Urban County Executive Committee grants a variance to these guidelines
when needed to utilize funding sources other than CDBG and HOME funds in order to
leverage Urban County funds and maximize resources available to residents.
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CHAPTER III
HOUSING SERVICES: DEVELOPERS
General: This chapter outlines guidelines for developers who are proposing to carry out
housing construction on properties owned by the developer as owner of rental housing or
recently purchased by a homeowner. A periodic Request for Proposal (RFP) will be issued
by the Office of Community and Economic Development (OCED) outlining the priorities
and evaluation process to determine which projects will receive funding. A developer can
be a for-profit or non-profit entity. The developer must follow the County’s procurement
and contractor selection guidelines outlined in Chapter VIII. If a developer has previously
violated guidelines without satisfactory resolution, funds will not be considered for the
projects affiliated with said developer.
Funding Sources: OCED has the responsibility to ensure adherence to federal regulations.
Prospective applicants should review federal rules and regulations governing HOME and
CDBG (as applicable) for additional terms, conditions, restrictions and/or requirements that
may apply. The Office of Community and Economic Development will provide assistance as
needed through technical support and monitoring.
A. HOME Investment Partnership Funds
a. REGULATORY AUTHORIZATION
i. Federal HOME Investments Partnership Program pursuant to Title II of the
Cranston-Gonzalez National Affordable Housing Act of 1990, 42 U.S.C.
§12701 et seq. ("Program") and the HOME Investment Partnership
Program Rule, 24 C.F.R., all as may be amended from time to time.
ii. Copies of the federal regulation can be downloaded at:
https://www.hudexchange.info/programs/home/
b. NATIONAL GOAL
i. To expand the supply of decent, permanently affordable housing, with
primary attention to rental housing, for very low- and low-income
Americans.
ii. To mobilize and strengthen the abilities of states and units of general local
government throughout the United States to design and implement
strategies for achieving an adequate supply of decent, safe, sanitary, and
affordable housing;
iii. To provide participating jurisdictions, on a coordinated basis, with the
various forms of Federal housing assistance needed to expand the supply
of decent, safe, sanitary, and affordable housing.
c. GENERAL REQUIREMENTS
i. Minimum Affordability Period: is based on the per unit subsidy amount.
The County’s lien may exceed the minimum affordability period but must
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not be less than the HUD minimum affordability period. (see p. 45 – 46 for
the County’s Affordability period and terms)
1. 5 years – under $15,000/unit
2. 10 years - $15,000 to $40,000/unit
3. 15 years – Over $40,000/unit and all refinancing of rental projects
4. 20 years for all new construction projects
a. Due to market conditions, new construction projects are a
low priority
ii. Household Income: Subsidies are only available for units that are
affordable to households that are at or below 80% of Area Median Income
(AMI).
iii. Enterprise Community Partners Green Communities Criteria: These
criteria will apply to all Housing Developer Projects. Projects submitted
through the annual Affordable Housing RFP process are required to follow
these green criteria as outlined in the annual Affordable Housing RFP and
must adhere to all applicable mandatory Enterprise Green Criteria and all
Enterprise Green Criteria points that were committed to by the Developer
in the RFP process and are allowed one exception per project for Enterprise
Green Criteria that they were not able to meet. If during the construction
or rehab work it is desired by the Developer to exchange Enterprise Green
Criteria for points for another Enterprise Green Criteria that is at least equal
to the originally committed points, the Developer can request this exchange
of points by request of OCED staff. For any Enterprise Green Criteria
related to the sizing of heating and cooling equipment another option to
providing a Manual J and S Calculation per the Air Conditioner
Contractors of America (ACCA) requirements or ASHRAE Handbooks, if
the Developer follows the recommendation for heating and cooling
equipment by the energy auditor or the energy inspection report then that
will also be acceptable for meeting that Enterprise Green Criteria. For
projects that are not submitted through the annual Affordable Housing RFP
process are required to meet applicable green criteria for only the work that
is included in the scope of work. Washtenaw County OCED will determine
the applicable green criteria.
iv. are required to meet applicable green criteria for only the work that is
included in the scope of work. Washtenaw County OCED will determine
the applicable green criteria.
d. RENTAL: Specific Project Requirements
i. 90% of the County’s annual HOME allocation funds for HOME-assisted
rental units must be rented to families that are 60% or less of Area Median
Income.
ii. In projects of 5 or more HOME-assisted units, at least 20% of the HOMEassisted units must be occupied by families at or below 50% of AMI and
must not exceed the HOME Low Rent limit. All rents must not exceed the
HOME High Rent limits.
iii. The HOME subsidy may be applied as gap financing to the entire cost of
the project or to subsidize/buy down the cost of a specific number of units
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iv. The County will enforce a minimum of 30-year affordability period, but
HOME funds can be reinvested after the HOME affordability period (see
above) has ended.
v. Housing Choice (formerly Section 8) Vouchers may not be refused as a
payment method.
vi. Tenant information and income verification forms shall be provided to the
County and must be completed and submitted to the County before tenant
leases are signed. Annual income re-certifications and housing inspections
will be required for the life of the contract.
e. HOMEOWNERSHIP: Specific Project Requirements
i. Homebuyer eligibility information and income verification documentation
must be provided to the County via approved forms and approved timelines
to ensure eligibility
ii. Does not have to be a first-time homebuyer to use HOME funds.
iii. Must be occupied by homebuyer as primary residence for the full
affordability period. If the property is no longer the primary residence, the
mortgage lien must be repaid in full.
iv. Owner-occupied units shall be subject to long-term lien and resale
restrictions to ensure continued housing availability for low-income
households for a period of 20 years.
v. The County is requiring the homebuyer to take a minimum of 8 hours
homeownership counseling through a HUD home counseling-approved
program, including a home maintenance class. Classes can be found at
www.washtenaw.org/homeownership

B. COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUNDS
a. REGULATORY AUTHORIZATION
i. Federal Community Development Block Grant pursuant to pursuant to
Title I of the Housing and Community Act of 1974, and the Code of Federal
Regulations at 24 CFR Part 570, as may be amended from time to time.
ii. Copies of the federal regulation can be downloaded at:
https://www.hudexchange.info/programs/cdbg/
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b. NATIONAL OBJECTIVE
i. Provide decent, safe, and sanitary housing
ii. Provide a benefit to low and moderate-income persons
c. GENERAL requirements
i. Minimum Affordability Period: none under the CDBG program
ii. Household Income: All CDBG funds shall be used to benefit individuals
and families whose income does not exceed 80 percent of area median
income,
iii. Enforcement: Affordability shall be implemented through the execution of
mortgage and note and shall be filed with the Washtenaw County Register
of Deeds.
iv. Enterprise Community Partners Green Communities Criteria: These
criteria will apply to all Housing Developer Projects. For projects
submitted through the annual Affordable Housing RFP process are
required to follow these green criteria as outlined in the annual Affordable
Housing RFP. For projects that are not submitted through the annual
Affordable Housing process Housing Developers are required to meet
applicable green criteria for only the work that is included in the scope of
work. Washtenaw County OCED will determine the applicable green
criteria.
d. HOMEOWNERSHIP: Specific Project Requirements
i. Owner-occupied units shall be subject to long-term recapture or resale
restrictions to ensure continued housing availability for low-income
households.
ii. The minimum HOME affordability period shall be 15 years.
iii. The homebuyer must take a minimum of 8 hours homeownership
counseling through the Washtenaw Housing Education Partners (WHEP),
or equivalent HUD-approved program, including a home maintenance
class. Classes can be found at www.washtenaw.org/homeownership
iv. Applicant does NOT have to be first time homebuyer.
e. RENTAL: Specific Project Requirements
i. Rehabilitation of existing subsidized affordable rental housing
ii. At least 50% of the CDBG-assisted units must be occupied by families at
or below 50% of AMI and must not exceed the HOME Low Rent limit.
(See Appendix A).
iii. The County will enforce a minimum of a 30-year affordability period, but
CDBG funds can be reinvested during the 30-year affordability period.
iv. Section 8 Vouchers may not be refused as a payment method.
v. The County has adopted the HOME rent standards for CDBG rents, which
must not exceed HUD’s HOME High Rent limits.
vi. Tenant Information and income verification forms shall be provided to the
County and must be completed and submitted to the County before tenant
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leases are signed. Annual income re-certifications and housing inspections
will be required for the life of the contract.
Contract: OCED will prepare a contract with the developer which will include the scope
of work, contract amount, timeline, HUD Form 4010 Federal Labor Standards Provisions
if the project is a Davis-Bacon covered project, and the Section 3 Clause if the project is a
Section 3 covered project. The developer will be responsible for preparing a contract with
its prime/general construction contractor, subject to OCED approval. At a minimum, the
following information will be required from the developer before a contract is signed:
a. General Liability, Worker’s Compensation, Auto Insurance & Property
Insurance in compliance with specifications
b. Living Wage Compliance
c. Financial audit for nonprofits
d. DUNS Report, Credit Report or annual financial statements from for-profits
e. Cure all defaults with the local jurisdiction and Washtenaw County (as
applicable)
f. Federal ID and DUNS Number
g. Certification that Developer is not Suspended or Debarred from receiving
federal funds
RENTAL PROPERTIES
A. Property Eligibility Review: Developer will contact OCED staff to discuss the
proposed project and establish the estimated scope of work before the Request
for Proposal due date to determine whether a property is eligible and appropriate.
If eligible and appropriate OCED staff will give written approval to proceed.
The following information will be provided by the developer in response to the
RFP at a minimum:
B. Relocation: If the property to be acquired is currently occupied, the developer
will provide a list of all current residents, including names, addresses, phone
numbers, unit address, lease expiration date, contract rate, subsidy (e.g.
voucher), utilities, and security deposit amount.
a. If project receives Urban County Approval and relocation is required,
developer must submit copies of each resident’s current lease. Developer
must submit copies of each resident’s current lease to OCED staff. The
developer will indicate whether the occupant owns or rents the units. For
rental units, the developer will provide lease information, including
current rents, the utilities included in the rent and lease expiration dates.
Compliance with the Uniform Relocation Act shall be the responsibility
of the Developer, and accordingly, costs should be incorporated into any
project budget. OCED staff will provide oversight and technical
assistance to ensure that relocation benefits are appropriately provided.
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C. NEPA Environmental Review: A federal Environmental Review will be
conducted by the developer and provided to OCED to ensure that the property is
eligible for federal funding. The developer will follow the Washtenaw County
OCED Environmental Review Guidelines for the completion of the
environmental review. The developer will use OCED’s Affordable Housing
GIS Website at: https://gisappsecure.ewashtenaw.org/commdev and federal,
state, and other websites as identified in the Washtenaw County OCED
Environmental Review Guidelines to review whether environmental issues may
be problematic. If a purchase agreement or option to purchase is signed before
an Environmental Review is completed, the Purchase Agreement must include
a contingency on approval of the Environmental Review. The following are
potential Environmental Review conditions that may impact eligibility:
i. Properties that are in a floodway are not eligible. Properties in a
floodplain are discouraged, but if funded, must carry flood insurance
for the life of the recoverable grant and provide evidence of flood
insurance to OCED.
ii. Properties that are in a historic district may require approval from a
Historic District Commission and State Historical Preservation
Office (SHPO) before work may commence.
iii. Properties that exceed the federal noise guidelines due to close
proximity to railroads, major streets, and/or other nearby uses that
create substantial noise and/or airport clearance zones, may require
noise mitigation work as part of the construction work.
iv. Properties that are in close proximity to hazardous materials may not
be eligible.
v. For pre-development costs, an exempt or a categorically excluded not
subject to 24 CFR 58.5 environmental review may be done in
advance of any construction work, but is required prior to predevelopment work being conducted if the developer is seeking
reimbursement for pre-development activities. These include but are
not limited to:
1. Environmental or other site condition or feasibility studies
2. Professional services such as legal or accounting
3. Market study
4. Building or other inspections
vi. The Environmental Review must be completed before activity occurs
on a site. Any acquisition, construction or demolition activity that
occurs before an Environmental Review is completed could become
ineligible from reimbursement. The following activities are the
ONLY activities that may be reimbursed by the County before the
Environmental Review is completed:
1. Earnest money for a purchase option or purchase agreement
2. Relocation costs
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Additional Documents for Acquisition & Rehabilitation OR New
Construction- a comprehensive list will be provided to developer
prior to contract award.
i. Purchase Agreement or Option
ii. Title Search
iii. Phase I Environmental Site Assessment (for properties that have 5
or more residential units) is required and Phase II Environmental
Site Assessment, if applicable
iv. Appraisal
v. Survey
vi. Affirmative Marketing Plan
vii. Zoning Compliance/Approval
viii. Market Study (24 units or more)
ix. Development Pro Forma
x. Operating Pro Forma
xi. Development Team Credentials
xii. Property Inspection by a qualified 3rd party contractor
(acquisition)
xiii. Lead Based Paint Inspection/Risk Assessment
xiv. Asbestos Inspection Report (if applicable)
xv. Pre-construction or pre-rehab radon test (for new construction
projects, the radon test will be completed at post-construction)
xvi. Property Management Plan
xvii. Relocation Plan (if applicable)
xviii. Green Criteria Checklist as found in the RFP
xix. Subsidy Layering Review Memorandum

i.
ii.
iii.
iv.
v.
vi.
vii.
viii.
ix.
x.

Rehabilitation Only
Title Search
Affirmative Marketing Plan
Development Pro Forma
Operating Pro Forma
Development Team Credentials
Lead Based Paint Inspection/Risk Assessment (if applicable)
Asbestos Inspection Report (if applicable)
Pre-construction or pre-rehab radon test
Energy Audit by 3rd party contractor
Subsidy Layering Review Memorandum

D. Work Order & Cost Estimates:
a. Pre-Inspection: Prior to funding recommendations, the Developer will
provide OCED will receive a Capital Needs Assessment from qualified
independent 3rd party contractor. Rehabilitation Staff to complete a preinspection of the property to assess the need for rehabilitation or
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b.

c.

d.

e.

f.

May 2021

suitability for new construction. Rehabilitation staff will send a copy of
the inspection report to the developer.
Energy Audit: An Energy Audit will be performed by qualified 3rd party
contractor. The recommendations from the energy audit will be
incorporated into the work order and cost estimate so that the unit will
meet the minimum Energy Star Qualified Rating 4* Plus, which is the
equivalent to a Home Energy Rating Certificate of 90-85. A draft or final
HERS certificate or an Energy Star Qualified Home Certificate will be
required as evidence.
Architectural Drawings and Site Plan: For new construction projects,
architectural drawings and site plan drawings will be submitted through
the Request for Proposal (RFP) application process.
Work Order/Specifications: The final scope of work will be based on
the priorities set forth by OCED in Chapter VIII “Eligible and Ineligible
Work”. The developer will prepare an itemized written work order for
work to be completed. If the developer requires assistance from the
Rehabilitation Staff, that request for technical assistance needs to be
submitted in writing at the eligibility review stage. If OCED determines
that the developer does not have expertise on staff, technical assistance
will be required. All work items shall be clearly spelled out and be in
general conformity with the OCED’s Contractor’s Manual and All
Trades Master Specifications for the Office of Community & Economic
Development Housing Programs. The rehabilitation staff will review and
approve the work order within 5 business days.
i. It is the responsibility of the developer to have the work order
approved by other funding sources, as applicable.
ii. If the developer intends to serve as a “general contractor,” then
individual work order/specifications and estimates must be
provided for each portion of the work which is to be subcontracted.
Cost Estimates: The developers must prepare an accurate cost estimate
for the proposed work. Developers can have an independent contractor
prepare cost estimates to submit to our office through the Request for
Proposal (RFP) application process. The estimate will be used as a
guideline when reviewing proposals
A structural 3rd party inspection by a qualified structural engineer may
be required upon request of OCED for certain types of work or projects.
A copy of the structural inspection report shall be provided to OCED and
recommendations incorporated into the work order. Examples of when a
structural engineer would be required would include:
i. Any modification or significant repair or modification to
structural components of a building. i.e. Walls, Joists, Trusses,
internal walls
ii. Foundations showing significant signs of deterioration
iii. Work involving new underpinning of floors.
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iv. Provide recommendations as to priority and recommended
timeframes for addressing structural issues.
Bidding Process, Contractor Selection: The developer will follow the County’s
procurement guidelines as well as its own procurement guidelines, as approved by the
OCED. Projects will not be bid out until the Rehabilitation Staff have given written
approval of the work order and cost estimates.
g. The developer will be responsible for maintaining and providing these
documents to OCED upon request:
i. Copy of all bid advertisements
ii. List of contractors that bids were sent to
iii. Bid walk-through sign-in sheet
iv. Bid tabulation
h. Approved Contractors (Projects w/ Total Development Costs
≥$500,000): Prior to bidding, the developer will solicit a qualified
General Contractor according to the standard federal, HOME and/or
CDBG and County procurement guidelines. Federal procurement
requirements are stated in 24 CFR 85. In general, standards set forth in
24 CFR Part 85 may be viewed as "safe harbor" for satisfying the federal
requirements
i. Approved Contractors (Projects w/ Total Development Costs
≤$499,999): Prior to bidding, OCED will provide a list of approved
general contractors to the developer. If the developer wishes to bid a
project with a contractor that is not pre-approved by OCED, due to the
size of the project or the specialty of the work to be done, the contractor
must apply for approval by OCED before the contract is awarded.
Approval of contractors not on the active bidder list is at the discretion
of OCED.
j. Contractor prohibited from Bidding: OCED will review all
contractors with 3 open OCED-funded projects (excluding emergencies)
or $100,000 in combined contracts, whichever threshold is reached first
and reserve the right to reject bids based on contractor workload and
performance.
k. Contracts under $5,000: The developer is not required to solicit bids
or quotes for work under $5,000.
l. Contracts between $5,000 and $25,000: The developer must solicit and
document a minimum of 3 quotes for contracts between $5,000 and
$25,000. Quotes must itemize work specifications.
m. Contracts over $25,000: At a minimum, the developer shall seek bids
from three qualified contractors for all projects over $25,000 through a
sealed bid process. PLEASE NOTE: Although HOME regulations do
not require CHDO’s to comply with federal procurement regulations
under Section 85.36(d), the OCED office is requiring all CHDO’s to
follow federal and local procurement regulations outlined in these
guidelines.
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n. Bid Award: With the exception of Section 3 certified contractors, the
bid will generally be awarded to the lowest responsive and responsible
bidder. On a case-by-case basis if the developer determines the lowest
bidder is not responsive and responsible, a written request along with
supporting documentation must be provided to OCED for a final
determination on the bid award. If the developer selects a contractor that
is not the lowest responsive and responsible bid, the developer must
document the reason for not selecting the lowest bidder and will be
responsible for paying the difference in the bids.
Preference may be given to a documented Section 3 Business Concern with the lowest
responsive bid among Section 3 Business Concerns if the bid is within the maximum total
contract price in the project budget and the bid is not more than “X” higher than the total
bid price of the lowest responsive bid from any responsible bidder (non-Section 3
Business Concern). “X” is determined as follows:
X = lesser of:
When the lowest responsive bid is:
Less than $100,000 . . . . . . . . . . . . . . . . . . . . . 10% of that bid or $9,000
At least $100,000, but less than $200,000 . . . . 9% of that bid or $16,000
At least $200,000, but less than $300,000 . . . . 8% of that bid or $21,000
At least $300,000, but less than $400,000 . . . . 7% of that bid or $24,000
At least $400,000, but less than $500,000 . . . . 6% of that bid or $25,000
At least $500,000, but less than $1 million . . . .5% of that bid or $40,000
At least $1 million, but less than $2 million. . . .4% of that bid or $60,000
At least $2 million, but less than $4 million. . . .3% of that bid or $80,000
At least $4 million, but less than $7 million. . . 2% of that bid or $105,000
$7 million or more…1.5% of the lowest responsive bid, with no dollar limit.
Any application of these standards shall be based on the submission of a
complete Section 3 Plan along with the proposed bid.
o. Pre-Construction Meeting: The developer will schedule a preconstruction meeting with OCED and the selected contractor to review
contract documents, the work order specifications, timelines, and
program compliance requirements.
p. Contract with Prime/General Construction Contractor: The
developer will be responsible for preparing a contract with the selected
prime/general construction contractor. At a minimum, the contract will
include:
i. Language requiring permits to be acquired when required by state
and local building code with copies of permit applications provided
to the developer
ii. Applicability of all requirements to subcontractors
iii. Environmental Compliance, when applicable
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iv. Section 3 if applicable, including Section 3 Clause and OCED
approved Section 3 Plan.
v. Davis-Bacon if applicable, including the HUD Form 4010 Federal
Labor Standards Provisions inserted in the Developer’s contract with
the prime/general construction contractor and the Final Wage
Determination issued either issued by OCED or another HUD Local
Contracting Agency who has HUD funding on the project that is
covered by Davis-Bacon and the Final Wage Determination is
inserted in the Developer’s contract with the prime/general
construction contractor. All subcontractors who have a contract with
the prime/general construction contractor and all lower tiered
subcontractors who have a contract with a subcontractor must also
include a copy of HUD Form 4010 Federal Labor Standards
Provisions in their contracts.
vi. Enterprise Communities Green Criteria Commitments and
Mandatory Criteria based on Housing RFP for the project.
vii. Scope of work with specifications and drawings
viii. Fixed-price contract
ix. Construction timeline with milestones and draw schedule
x. Time of Commencement and Completion Clause
xi. Notice to Proceed

E. Construction:
a. Notice to Proceed: When all the documents are signed, the developer
will issue a notice to proceed with a specified commencement and
completion date. A copy of the notice to proceed must be issued to
OCED.
b. Construction Oversight: The developer is responsible for monitoring
the project and ensuring that all items as signed off on in the work
specifications are completed. Any changes to the specifications,
including additions, deletions, and changes in costs or time extensions
will be noted on a "Change Order" form to be prepared by the developer.
For additions to the contract, the developer must prepare an internal
specification and cost to determine if the cost is reasonable. For changes
in cost, the developer must prepare a cost estimate to determine if the
cost is reasonable. OCED will approve the Change Order prior to the
developer and contractor signing the Change Order. Once the project
has begun, the developer shall have the ability to authorize emergency
work which is discovered by the contractor and requires immediate
action necessary for the completion of the work item. This additional
work shall be photo-documented and reflected in a "Change Order” and
the OCED Rehabilitation staff will be notified before approval is given.
c. Permit Inspections: All work requiring permits shall be inspected and
approved by the local building authorities.
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d. Radon Tests: Prior to, during or after the construction work is
completed the developer is required to submit radon tests that meet the
required EPA standard for radon of less than 4.0 pCi/l. The radon tests
are required prior to final payment.
e. Progress Payments: For all projects, the developer shall submit requests
for payment of completed construction work to the Rehabilitation Staff
and attach supporting documentation including itemized invoices,
permits, lien waivers (contractors and sub-contractors) and final
inspections. The rehabilitation staff will inspect the work and then
authorize payment for the completed work only. The developer shall sign
off on payments to the contractor upon inspection and satisfactory
completion of work. Payment requests shall be submitted by the
developer based on meeting or exceeding the approved work completion
schedule determined at the pre-construction meeting. The developer will
create a draw schedule and provide a copy to the assigned OCED staff
of draw inspections. OCED must confirm receipt of the draw schedule
and approved.
f. Payment requests will be processed within 21 calendar days of receipt by
OCED. Developers must pay the contractor within 5 business days of
receipt of OCED payment Advances: The developer may request an
advance on a case by case basis with pre-approval by OCED
management. If an advance is permissible and then granted, the next
draw request must include the back-up documentation and proof of
payment for the advance from the previous request. The advance will be
deducted from the new draw request.
i. Final Payment/Inspection: Upon completion, a Property
Standard Inspection (PSI) is made, and all supporting
documentation including itemized invoices, permits, sworn
statements, lien waivers and inspections must be submitted in
order to receive final payment. Final waiver of liens and sworn
statements must be on file before release of final payment. A copy
of the PSI will be provided to the developer. Note: Uniform
Physical Condition Standards (UPCS) For projects that use
HOME funding that begin on or after January 24, 2015 or until
HUD issues additional guidance and provides technical
assistance on UPCS to Participating Jurisdictions, the federal
UPCS will replace the Property Standard Inspection (PSI) and the
federal Housing Quality Standards (HQS). All inspections for
projects that use HOME funding that begin on or after this date
will follow UPCS and any guidance on the implementation of
UPCS standards issued by HUD. UPCS standards apply to all
inspections for projects that are funded by HOME. Any reference
in this document to “inspection,” such as “draw inspections,”
Property Standards Inspections,” or “PSI,” and “Housing Quality
Standards inspections” or “HQS inspections” will be replaced
with UPCS inspection(s) for HOME funded projects that begin
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on or after January 24, 2015. As of the date of these Housing
Guidelines, HUD has not issued additional guidance and
provided technical assistance to Participating Jurisdictions on the
UPCS Standards. Until HUD issues this additional guidance and
provide this technical assistance to Participating Jurisdictions,
Property Standards Inspections (PSI) and the federal Housing
Quality Standards will apply and any reference in this document
to “inspection,” such as “draw inspections,” “Property Standards
Inspections,” or “PSI” and “Housing Quality Standards
inspections” or “HQS Inspections” will only refer to Property
Standards Inspections,” or “PSI” and “Housing Quality
Standards inspections” or “HQS Inspections” or “draw
inspections” and not to “Uniform Physical Condition Inspection”
or “UPCS Inspections.”
ii. New Construction Project: Upon completion a Certificate of
Occupancy is required.
F. Developer Fee: For new construction or acquisition/refinance and rehabilitation,
50% of the developer fee may be drawn at closing, thirty percent when the
construction is 80% completed and 20% with the final construction draw. For
rehabilitation projects only, the developer fee will be drawn at the same ratio as
the construction draws.
a. New Construction or Acquisition and Rehabilitation: The developer
fee will not exceed 20% of the total development costs for new
construction or acquisition and rehabilitation projects.
b. Rehab Services Delivery/Construction Management: The time the
developer’s staff is managing the procurement and construction process
of outside contractors, will be included in the developer fee. If the
developer is also acting as a general contractor, a construction
management fee, not to exceed 5% of the rehabilitation budget, may be
charged in addition to the developer fee. However, the construction
management fee must be deducted from the total development costs
before the developer fee is calculated. If the developer is completing all
or some of the construction work, the developer’s staff must track the
time spent on the project and may charge prevailing wages or actual
wages for staff time.
c. Rehabilitation Only: For rehabilitation projects that are already owned
by the developer at the time of application for funds, the developer fee is
not to exceed 20% or $7,500 (whichever is greater) of the total
development costs.
d. Refinance and Rehabilitation: For projects that are already owned by
the developer at the time of application for funds, that the developer is
both refinancing and rehabilitating the project, the developer fee is not to
exceed 20% or $7,500 (whichever is greater) of the total development
costs.
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G. Lien: A 30-year lien will be placed on all rental housing projects. The lien will
be equal to the amount of assistance provided to the buyer (acquisition and
rehabilitation). At the time of sale or transfer of the property or discontinuation
as a rental property, the lien must be repaid in full or based on a formula,
whichever is greater. The formula is based on a shared increase in the appraised
value at the time of sale or transfer. At the time of sale or transfer, the same
percent of increase in the appraised value between the initial purchase and the
new appraised value will be repaid to Washtenaw County. The greater of this
formula and the actual lien amount will be repaid out of net sales proceeds (after
paying all liens, closing costs, realtor fees and deducting the initial owner cash
investment).
H. Complaint Resolution: See Chapter XIII of the Housing Program Guidelines
for more information.
HOMEBUYER PROGRAMS
The County subcontracts with developers to provide the following homebuyer programs.
The developer will be responsible for ensuring that the homebuyer attends homebuyer
education to ensure that the buyer is eligible, qualified, and able to purchase a home that is
affordable. The developer will execute a contract for a fixed amount to develop a proposed
number of owner units. Funds for individual projects will be drawn down from this master
contract.
Down Payment Assistance & Closing Costs (DPA):
1. Down Payment Assistance & Closing Costs (DPA) Program: The County
will evaluate all down payment requests pursuant to pro-forma. This
analysis will be used to calculate any gap in assistance and the corresponding
direct subsidy provided by the County. In the event that no gap exists, no
County DPA subsidy shall be provided. Maximum direct subsidy provided
shall not exceed $15,000 per transaction (this amount must not exceed 50%
of the required down payment) and shall continue to abide by all other policy
requirements). Not all buyers will qualify for the maximum assistance. The
assistance available to any given buyer is based on the County’s assessment
of the buyer’s need, taking into account the additional criteria outlined
below. An example follows:
a. Maximum subsidy per house, $15,000 in direct down-payment
assistance (for closing costs/ fees and up to 50% of the down
payment), reflecting the gap in assistance needed for the buyer.
Note: If the gap analysis determines the amount needed is less than $15,000, e.g.
$5,000, then the maximum down payment assistance for that house would be $5,000.
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2. Acquisition, Development, and Resale (ADR) Program: The County will
provide up to $37,500 in direct subsidy to a developer to purchase and
development or rehabilitate a home and resell it to a qualified homebuyer,
with the maximum subsidy per house not to exceed $45,000. The County
will provide as follows:
a. Up to $15,000 (for closing costs/ fees and up to 50% of the down
payment), acquisition and/or rehabilitation assistance, reflecting
the gap in assistance needed for the buyer.
b. Up to $37,500 for a combination of the following eligible expenses:
a. acquisition and/or rehabilitation assistance acquisition
and/or energy efficiency, green products, and a developer
fee of up to 15% of total development cost but not to exceed
$7,500. In all cases, the eligible subsidy is limited to the
amount needed after accounting for all other non-County
funding sources available.
Total subsidy is the aggregate limit of OCED investment per unit despite
funding source. All itemized project costs must be supported by source
documentation tied to the specific project and cost reasonable.
Acquisition & Construction Process
1. Property Eligibility Review: Developer will contact OCED to discuss and
assess the proposed project address and to schedule an on-site pre-inspection.
a. Eligible properties: single family detached homes, cooperatives, and
attached or detached condominiums.
i. DPA Program Only: Manufactured housing less than 10 yrs. old
on a fee simple lot (i.e. a manufactured house on a leased lot is
ineligible).
ii. Housing Value: Houses may not exceed the Ann Arbor MSA
median housing value as published by HUD.
b. Required Documents from Developer to Determine Address
Approval: The following information will be provided by the developer
at a minimum to determine whether a property is eligible. OCED will
give preliminary approval within 5 business days of receipt of all of the
following documentation by the developer. If the property requires
approval by SHPO, OCED will give approval upon receipt of SHPO
approval.
i. Affordability Analysis: (DPA programs only) see Chapter IV
(B).
ii. A federal Environmental Review will be conducted by the
developer and provided to OCED to ensure that the property is
eligible for federal funding. The developer will follow the
Washtenaw County OCED Environmental Review Guidelines for
the completion of the environmental review. The developer will
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use
OCED’s
Environmental
Review
Website
at:
https://gisappsecure.ewashtenaw.org/commdev and federal,
state, and other websites as identified in the Washtenaw County
OCED Environmental Review Guidelines to review whether
environmental issues may be problematic. If a purchase
agreement or option to purchase is signed before an
Environmental Review is completed, the Purchase Agreement
must include a contingency on approval of the Environmental
Review. The following are potential Environmental Review
conditions that may impact eligibility:
1. Properties that are in a floodway are not eligible.
2. All projects All projects located in a 100-year floodplain
must be covered by flood insurance prior to receipt of
grant and loan funds and must provide proof of coverage
of flood insurance to OCED annually throughout the life
of the structure in the case of a grant and throughout the
term of the loan in the case of a loan.
3. Properties that are in a historic district or older than 50
years, may require approval from a Historic District
Commission and State Historical Preservation Office
(SHPO) before work may commence.
4. Properties that exceed the federal noise guidelines due to
close proximity to railroads, major streets, and/or airports,
may require noise mitigation work as part of the
rehabilitation work.
5. Properties that are in close proximity to hazardous
materials may not be eligible.
6. For pre-development costs, an exempt or a categorically
excluded not subject to 24 CFR 58.5 environmental
review may be done in advance of any construction work,
but is required prior to pre-development work being
conducted if the developer is seeking reimbursement for
pre-development activities. These include but are not
limited to:
a. Environmental or other site condition or
feasibility studies
b. Professional services such as legal or accounting
c. Market study
d. Building or other inspections
7. The Environmental Review must be completed before
activity occurs on a site. Any construction or demolition
activity that occurs before an Environmental Review is
completed could become ineligible from reimbursement.
The following activities are the ONLY activities that may
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iii.
iv.
v.

vi.
vii.
viii.
ix.

x.

be reimbursed by the County before the Environmental
Review is completed:
a. Earnest money for a purchase option or purchase
agreement
b. Relocation costs
Homebuyer Education: Certification of completion and
readiness to purchase
Proposed Scope of Work: Rehabilitation projects only
New construction projects must provide the following
information, at a minimum, to determine if the project is feasible.
1. Zoning Compliance/Approval
2. Preliminary Site Plans and Drawings
Estimated Budget
BS & A general sales and building pages
Census Tract: To determine project funding eligibility
Lead – Based Paint Inspection: (for pre-1978 rehab projects
only) The Lead-Based Paint inspection will determine the
presence of lead-based paint hazards. For further information see
24 CFR Part 35, Section K
Energy Audit (except DPA):

2. Purchase Agreement: The purchase agreement must include a minimum of a
21-day contingency period for the following contingencies:
a. Preliminary Property Assessment: Rehabilitation staff will visit the
property to conduct a preliminary property assessment within 5 business
days of notification by the developer. A copy of the assessment will be
sent to the developer within a total of 7 business days.
b. Funding Approval
c. Home Inspection: A qualified third-party home inspector will complete
a third-party inspection of the property.
d. Lead-Based Paint: This program must comply with federal and HUD
regulations regarding lead-based paint hazards. All houses built before
1978 (the year that lead-based paint was outlawed) will be screened for
lead-based paint hazards. An initial inspection will be conducted of
deteriorated paint to determine if surfaces with lead-based paint will be
disturbed during renovation. The rehabilitation staff must determine
whether the rehabilitation calls for lead hazard control measures. This
may involve hiring a risk assessor or lead inspector who will determine
whether lead hazards exist and what methods must be used to control
them. After the work is completed, a clearance test of the construction
area may be conducted to confirm the absence of lead hazards. The
Contractor and Rehabilitation staff will work closely ensure the safety of
the occupants as well as to minimize the need to displace occupants
during the rehabilitation work.
e. Appraisal: The purchase price cannot exceed the appraised value. An
appraisal of the as-is value as well as the projected after-rehab value will
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be provided to the OCED at least 10 business days before the close date.
3. Property Standards Inspection: Rehabilitation staff will visit the property to
conduct a property standards inspection within 5 business days of notification
by the developer. A PSI report will be sent to the developer within a total of 7
business days from notification by the developer. (ADR, DPA)
a. Note: Uniform Physical Condition Standards (UPCS) For projects that
use HOME funding that begin on or after January 24, 2015 or until HUD
issues additional guidance and provides technical assistance on UPCS to
Participating Jurisdictions, the federal UPCS will replace the Property
Standard Inspection (PSI) and the federal Housing Quality Standards
(HQS). All inspections for projects that use HOME funding that begin
on or after this date will follow UPCS and any guidance on the
implementation of UPCS standards issued by HUD. UPCS standards
apply to all inspections for projects that are funded by HOME. Any
reference in this document to “inspection,” such as “draw inspections,”
Property Standards Inspections,” or “PSI,” and “Housing Quality
Standards inspections” or “HQS inspections” will be replaced with
UPCS inspection(s) for HOME funded projects that begin on or after
January 24, 2015. As of the date of these Housing Guidelines, HUD has
not issued additional guidance and provided technical assistance to
Participating Jurisdictions on the UPCS Standards. Until HUD issues
this additional guidance and provide this technical assistance to
Participating Jurisdictions, Property Standards Inspections (PSI) and the
federal Housing Quality Standards will apply and any reference in this
document to “inspection,” such as “draw inspections,” “Property
Standards Inspections,” or “PSI” and “Housing Quality Standards
inspections” or “HQS Inspections” will only refer to Property Standards
Inspections,” or “PSI” and “Housing Quality Standards inspections” or
“HQS Inspections” or “draw inspections” and not to “Uniform Physical
Condition Inspection” or “UPCS Inspections.”
b. Occupancy: Before the property is occupied it must meet the standards
of the current International Property Maintenance Code. All rehabilitated
property must also meet the current Michigan Residential Rehabilitation
Code
c. Down Payment Assistance Only:
i. Approved: If the property meets the PSI inspection requirements
and the buyer is eligible and approved, the OCED contract staff
will notify the developer that the project is approved.
1. Uniform Physical Condition Standards (UPCS) For
projects that use HOME funding that begin on or after
January 24, 2015 or until HUD issues additional guidance
and provides technical assistance on UPCS to
Participating Jurisdictions, the federal UPCS will replace
the Property Standard Inspection (PSI) and the federal
Housing Quality Standards (HQS). All inspections for
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projects that use HOME funding that begin on or after this
date will follow UPCS and any guidance on the
implementation of UPCS standards issued by HUD.
UPCS standards apply to all inspections for projects that
are funded by HOME. Any reference in this document to
“inspection,” such as “draw inspections,” Property
Standards Inspections,” or “PSI,” and “Housing Quality
Standards inspections” or “HQS inspections” will be
replaced with UPCS inspection(s) for HOME funded
projects that begin on or after January 24, 2015. As of the
date of these Housing Guidelines, HUD has not issued
additional guidance and provided technical assistance to
Participating Jurisdictions on the UPCS Standards. Until
HUD issues this additional guidance and provide this
technical assistance to Participating Jurisdictions,
Property Standards Inspections (PSI) and the federal
Housing Quality Standards will apply and any reference
in this document to “inspection,” such as “draw
inspections,” “Property Standards Inspections,” or “PSI”
and “Housing Quality Standards inspections” or “HQS
Inspections” will only refer to Property Standards
Inspections,” or “PSI” and “Housing Quality Standards
inspections” or “HQS Inspections” or “draw inspections”
and not to “Uniform Physical Condition Inspection” or
“UPCS Inspections.”
ii. Approved with Conditions: If the property does not pass the PSI
inspection, the property must be brought up to code by the seller
prior to the closing date. Or for non-life-threatening repairs, the
buyer may escrow the cost of repairs with the developer or Title
Company at the time of closing and complete the repairs within
30 days of occupancy.
d. Energy Audit: An Energy Audit will be performed by a licensed 3rd
party contractor approved by OCED. The recommendations will be
incorporated into the work order and cost estimate.
4. Work Order & Cost Estimates
a. Architectural Drawings and Site Plan: For new construction projects,
architectural drawings, and approved site plan drawings, if applicable,
will be submitted to rehabilitation staff to review and approve.
b. Work Order: The final scope of work will be based on the priorities set
forth by OCED in Chapter VIII “Eligible and Ineligible Work”. The
developer will prepare a written work order for work to be completed. If
the developer requires assistance from the rehabilitation staff, that
request for technical assistance needs to be submitted in writing at the
eligibility review stage. If OCED determines that the developer does not
have expertise on staff, technical assistance will be required. All work
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items shall be clearly spelled out and be in general conformity with the
Contractor’s Manual and All Trades Master Specifications for the Office
of Community & Economic Development Housing Programs. The
rehabilitation staff will review and approve the work order within five
(5) business days.
i. It is the responsibility of the developer to have the work order
approved by other funding sources, as applicable.
ii. If the developer intends to serve as a “general contractor,” then
individual work orders and estimates must be provided for each
portion of the work which is to be sub-contracted.
c. Cost Estimates: The developers shall prepare an accurate cost estimate
for the proposed work, which will be approved by the rehabilitation staff.
The estimate will be used as a guideline when reviewing bids received.
The developer may request technical assistance from the rehabilitation
staff to prepare cost estimates.
5. Approved Contractors: Prior to bidding, OCED will provide a list of approved
contractors to the developer. If the developer wishes to bid a project with a
contractor that is not pre-approved by OCED, the contractor must apply to al
OCED for approval before the contract is awarded. Approval of contractors not
on the active bidder list is at the discretion of OCED.
a. Contractor prohibited from Bidding: The Office of Community and
Economic Development will review all contractors with 3 open OCEDfunded projects (excluding emergencies and ramps) or $100,000 in
combined contracts, whichever threshold is reached first and reserve the
right to reject bids based on contractor workload and performance.
b. Contracts under $5,000: The developer is not required to solicit bids or
quotes for work under $5,000.
c. Contracts between $5,000 and $25,000: The developer must solicit and
document a minimum of 3 quotes for contracts between $5,000 and
$25,000.
d. Contracts over $25,000: At a minimum, the developer shall seek bids
from three qualified contractors for all projects over $25,000 through a
sealed bid process. PLEASE NOTE: Although HOME regulations do not
require CHDO’s to comply with federal procurement regulations under
Section 85.36(d), the OCED office is requiring all CHDO’s to follow
federal and local procurement regulations outlined in these guidelines.
e. Bid Award: With the exception of a Section 3 certified contractor, the
bid will generally be awarded to the lowest responsive and responsible
bidder. On a case-by-case basis, if the developer determines that the
lowest bidder is not responsive and responsible; a written request along
with supporting documentation must be provided to OCED for a final
determination on the bid award. If the developer selects a contractor that
is not the lowest responsive and responsible bid, the developer will be
responsible for paying the difference in the bids.
f. Pre-Construction Meeting: The developer will schedule a preMay 2021
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construction meeting with OCED and the selected contractor to review
contract documents, the work order, specifications, timelines, and
program compliance requirements. The developer will notify OCED of
the pre-construction meeting so that the OCED staff can attend.
g. Contract with Contractor: The developer will be responsible for
preparing a contract with the selected contractors. At a minimum, the
contract will include:
i. Language requiring permits to be acquired when required by state
and local building code with copies of permit applications provided
to the developer
ii. Environmental Compliance, when applicable
iii. Scope of work with specifications, and drawings
iv. Fixed-price contract
v. Construction timeline with milestones
vi. Time of Commencement and Completion Clause
6. Bidding Process, Contractor Selection: The developer will follow the County’s
procurement guidelines as well as its own procurement guidelines, as approved
by OCED. Projects will not be bid out until the Rehabilitation Staff have
approved the work order and cost estimates.
a. The developer will be responsible for maintaining:
i. Copy of all bid advertisements
ii. List of contractors that bids were sent to
iii. Bid walk-through sign-in sheet
iv. Bid tabulation
b. These documents will be made available to OCED upon request
7. Construction
a. Notice to Proceed: After all the documents are signed at the preconstruction meeting, the developer will issue a notice to proceed with a
specified commencement and completion date. A copy of the notice to
proceed must be issued to OCED.
b. Construction Oversight: The developer is responsible for monitoring
the project and ensuring that all items signed off on in the work
specifications are completed. Any changes to the specifications,
including additions, deletions, and changes in costs or time extensions
will be noted on a "Change Order" form to be prepared by the developer.
For additions to the contract, the developer must prepare an internal
specification and cost to determine if the cost is reasonable. For changes
in cost, the developer must prepare a cost estimate to determine if the
cost is reasonable. OCED will approve the Change Order prior to the
developer and contractor signing the Change Order. Once the project
has begun, the developer shall have the ability to authorize emergency
work which is discovered by the contractor and requires immediate
action necessary for the completion of the work item. This additional
work shall be photo-documented and reflected in a "Change Order” and
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c.
d.

e.

f.

g.

h.
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OCED Rehabilitation staff will be notified to receive approval of the
change order.
Permit Inspections: All work requiring permits shall be inspected and
approved by the local building authorities.
Radon Test: Prior to, during or after the construction work is completed
the developer is required to submit a radon test that meets the required
EPA standard for radon of less than 4.0 pCi/l. The radon test is required
prior to final payment.
Progress Payments: For all projects, the developer shall submit requests
for payment of completed construction work to the rehabilitation staff
and attach supporting documentation including itemized invoices,
permits, lien waivers (contractors and sub-contractors) and final
inspections. The rehabilitation staff will inspect the work and then
authorize payment for the completed work only. The developer shall sign
off on payments to the contractor upon inspection and satisfactory
completion of work. Payment requests shall be submitted by the
developer based on meeting or exceeding the approved work completion
schedule determined at the pre-construction meeting. The standard
payment schedule to the Contractor is a minimum of three (3) draws as
construction work is completed, inspected, and approved by the
Developer and Rehabilitation Specialist in accordance with the following
Draw Schedule:
 First Draw:
at least 40% of the construction contract
amount
 Second Draw:
at least 80% of the construction contract
amount
Third (Final) Draw: remaining balance of construction contract amount
of Payment requests will be processed within 21 calendar days of receipt
by OCED. Developers must pay the contractor within 5 business days
of receipt of OCED payment.
Advances: The developer may request an advance on a case by case
basis. If an advance was granted, the next draw request must include the
back-up documentation and proof of payment for the advance from the
previous request. The advance will be deducted from the new draw
request.
Final Payment/Post-Construction Inspection: Upon completion, a
Property Standard (PSI) and post-construction inspections are made to
ensure that the entire scope of work is completed, and all supporting
documentation including itemized invoices, final permit inspections,
sworn statements, lien waivers and warranties must be submitted in order
to receive final payment. Final waiver of liens and sworn statements must
be on file before release of final payment. A copy of the PSI and postconstruction inspection reports will be provided to the developer.
i. Uniform Physical Condition Standards (UPCS) For projects that
use HOME funding that begin on or after January 24, 2015 or
until HUD issues additional guidance and provides technical
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assistance on UPCS to Participating Jurisdictions, the federal
UPCS will replace the Property Standard Inspection (PSI) and the
federal Housing Quality Standards (HQS). All inspections for
projects that use HOME funding that begin on or after this date
will follow UPCS and any guidance on the implementation of
UPCS standards issued by HUD. UPCS standards apply to all
inspections for projects that are funded by HOME. Any reference
in this document to “inspection,” such as “draw inspections,”
Property Standards Inspections,” or “PSI,” and “Housing Quality
Standards inspections” or “HQS inspections” will be replaced
with UPCS inspection(s) for HOME funded projects that begin
on or after January 24, 2015. As of the date of these Housing
Guidelines, HUD has not issued additional guidance and
provided technical assistance to Participating Jurisdictions on the
UPCS Standards. Until HUD issues this additional guidance and
provide this technical assistance to Participating Jurisdictions,
Property Standards Inspections (PSI) and the federal Housing
Quality Standards will apply and any reference in this document
to “inspection,” such as “draw inspections,” “Property Standards
Inspections,” or “PSI” and “Housing Quality Standards
inspections” or “HQS Inspections” will only refer to Property
Standards Inspections,” or “PSI” and “Housing Quality
Standards inspections” or “HQS Inspections” or “draw
inspections” and not to “Uniform Physical Condition Inspection”
or “UPCS Inspections.”
i. Developer Fee: ADR & New Construction: Up to 20% of County
Direct Subsidy
j. Developer Draws – rental: For new construction or acquisition and
rehabilitation, 50% of the developer fee may be drawn at closing, thirty
percent when the construction is 80% completed and 20% with the final
construction draw. For rehabilitation projects only, the developer fee will
be drawn at the same ratio as the construction draws. The final developer
fee draw will be at the time of project completion. The rehabilitation
must be complete, and the homebuyer must own the home.
k. Developer Draws – homeowner - For new construction or acquisition
and rehabilitation, 25% of the developer fee may be drawn at closing,
fifty-five percent when the construction is 80% completed and 20% with
the final construction draw. For rehabilitation projects only, the
developer fee will be drawn at the same ratio as the construction draws.
The final developer fee draw will be at the time of project completion.
The rehabilitation must be complete, and the homebuyer must own the
home.
l. Rehab Services Delivery/Construction Management: The time the
developer’s staff is managing the procurement and construction process
of outside contractors will be included in the developer fee. If the
May 2021
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developer is also acting as a general contractor, a construction
management fee, not to exceed 5% of the rehabilitation budget, may be
charged in addition to the developer fee. However, the construction
management fee must be deducted from the total development costs
before the developer fee is calculated. If the developer is completing all
or some of the construction work, the developer’s staff must track the
time spent on the project and may charge prevailing wages or actual
wages for staff time.
8. Complaint Resolution: See Chapter XIII of the Housing Program Guidelines
for more information.
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CHAPTER IV
UNDERWRITING OF HOMEBUYER ASSISTANCE
General
Washtenaw County is a Participating Jurisdiction (PJ) under the federal HOME
Investments Partnership Program, receiving an allocation of HOME funds from the US
Department of Housing and Urban Development (HUD) that is used to support affordable
housing activities in the community. As part of the local HOME Program,
the County provides assistance to low-income homebuyers. This assistance can be used
toward an eligible buyer’s down-payment or closing costs or can be used as direct financing
that reduces the size of a buyer’s primary loan (i.e. first mortgage) to a level that is
affordable.
In providing homebuyer assistance, the County has to balance potentially competing
perspectives. First, the County wants to ensure that participating buyers will be successful
homeowners, so the program should target households who are ready for homeownership
and provide enough assistance to make the home affordable. At the same time, buyers
should only be provided with the assistance they “need” so that the program can serve as
many households as possible with limited HOME funds. Finally, the County seeks to
ensure that assisted buyers are informed consumers and avoid the use of risky lending
products.
To balance these priorities, the County has developed these underwriting guidelines, which
are based on the following key principles.


Assisted buyers should
have
good
credit
and
qualify
for
competitive lending products on par with those offered to credit-worthy unassisted
buyers in the local market. Buyers who can only qualify for subprime loans are not
only less likely to sustain homeownership but also require larger subsidies, reducing
the impact of the County’s HOME program.



Assisted buyers should make reasonable and meaningful contributions to their home
purchase in terms of both up-front investments and monthly payment without being
overburdened by their monthly payment or left without cash reserves after
closing. HOME assistance should not be used to artificially reduce buyers’
payments, particularly when a buyer’s ability to qualify for a loan is the result of
excessive consumer debt.

Applicability & Exceptions
This policy is applicable to all homebuyer units supported by the County’s HOME
program. This includes situations where HOME funds are being used to provide direct
buyer assistance (e.g., down payment and closing costs) supporting a buyer’s purchase of a
home for sale by a private seller. It also applies to the sale of any home built or rehabilitated
May 2021
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by a developer participating in the County’s HOME program whether or not the ultimate
sale to the buyer includes direct assistance.
While there may be individual cases where these requirements may be waived, program
participants should request specific exceptions in writing prior to making any commitments
to prospective buyers who cannot qualify within these criteria. The County’s HOME
partners are reminded that they will be responsible for representations and/or commitments
made to prospective buyers without prior approval by the County.
Maximum Homebuyer Assistance
The maximum HOME-assistance available for a buyer is $15,000. Not all buyers will
qualify for the maximum assistance. The assistance available to any given buyer is based
on the County’s assessment of the buyer’s need, taking into account the additional criteria
outlined below.
Income Determination
By regulation, buyers purchasing homes with HOME and CDBG funds must have a
household income at or below 80% of the Area Median Income (AMI). Those purchasing
City of Ann Arbor Developer/Covenant units must have an income at or below the income
established in the unit’s covenant. While the County is concerned about the housing needs
of lower income households, it also recognizes that homeownership requires buyers to
have sufficient discretionary income to maintain their homes over time, absorb increases in
taxes and insurance, and otherwise address unexpected expenses. As a result,
the County focuses its homebuyer assistance on buyers with incomes in excess of 30% AMI
and applies additional underwriting standards to buyers with incomes below 40% AMI.
In all cases, income eligibility will be determined using the “Part 5” definition of income
delineated at 24 CFR 5.609. The Part 5 definition of annual income contains income
“inclusions” – types of income to be counted – and “exclusions” – types of income that are
not considered (for example, most earned income of minors). Eligibility is always
determined using the household’s gross income (i.e. without deductions for payroll or
income taxes, insurance premiums, etc.) projected over the next 12 months. For eligibility
purposes, the income of all household members is included.
However, for underwriting purposes (that is to determine the appropriate level of
assistance), the following adjustments will be made:


The income of adults who will not have an ownership interest in the property will
be excluded. For example, in a circumstance where an elderly parent is part of the
household but is neither being listed on title to the property nor included on the loan
documents, that individual’s income will not be included in calculations of the
income available to make the mortgage payment.
However, this exclusion for “non-purchasing” adults is not intended to artificially

May 2021

53 | P a g e
199

exclude the income of a household member with marginal credit. In the case of
married couples, the income of both spouses will always be included for
underwriting purposes.


Significant sources of income such as social security benefits, child support
payments, alimony, or the like that will not reasonably be expected to continue for
three (3) years will be excluded. For example, while alimony received is included
in the Part 5 income definition, if under the divorce decree the alimony will be
ending in 12 months, it should not be counted on in sizing the buyer’s mortgage.

Buyer Expectations
To ensure that buyers are likely to sustain homeownership, assisted buyers must:


Be purchasing the home for a reasonable price that does not exceed the fair market
value as determined by an independent appraisal. In the case of home developed
with HOME funding, the County will require an appraisal be used to establish the
sales price of the home. In most cases of homebuyer assistance for units otherwise
for sale in the private market, the County will coordinate with the buyer’s senior
lender to obtain a copy of the lender’s appraisal. Additionally, the home must have
a sales price less than or equal to the applicable HOME Homeownership Value limit
for the type (new or existing) and location of the home. These limits are updated
annually by HUD and can be obtained from the County.



Contribute at least $1,000 toward down payment and closing costs. Additionally,
buyers should have sufficient cash resources (including savings, checking, money
market, or other similar non-retirement accounts) such that after closing they have
savings of at least two (2) times their total monthly payment, including principal,
interest, taxes, insurance, and any association fees.
Buyers with liquid assets in excess of $25,000 will be required to invest assets
above $25,000 toward their purchase before receiving HOME-assistance. For
purposes of this requirement, liquid assets are those readily convertible to cash
(including but not limited to savings or checking accounts, certificates of deposit,
stocks, and bonds, etc.). Liquid assets, however, exclude life insurance policies and
any savings held in a tax-preferred retirement account (e.g. pension, 401(k), IRA,
etc.), college savings plan (e.g. 529 account), or health savings account (HSA)
recognized by the Internal Revenue Service.



Obtain a senior mortgage loan that meets the Responsible Lending policy below for
which the buyer’s front-end ratio does not exceed 30% and back-end ratio does not
exceed 42% of underwritten income.



Obtain a senior mortgage that reasonably maximizes the buyer’s purchase power.
Initially all buyers will be expected to make monthly payments equal to 28% of the
household’s underwritten income. The County does not intend to artificially reduce

May 2021

54 | P a g e
200

front-end ratios below this target but recognizes that existing consumer debt may
reduce some households’ ability to qualify for and afford the full target payment of
28% of underwritten income. In such cases, and only to the extent that the payment
is reduced to keep the back-end ratio at 42% of income, the County will allow a
lower monthly payment. In no case however will the County approve a buyer whose
projected monthly mortgage payment is less than 24% of underwritten income.
For example, for a buyer with $4,000 a month in underwritten income and no
consumer debt, the County would expect the buyer to qualify for and take a first
mortgage loan with a payment of $1,120/month (28% of $4,000). If that would
result in a back-end ratio above 42%, the mortgage payment expected could be
reduced to bring the back-end ratio down to 42% (but not artificially below)
provided buyer can still qualify for a mortgage payment of at least $960/month (24%
of $4,000). A buyer whose existing debt reduced their housing payment ability to
only $900, for example, would not qualify.
Notwithstanding, when a buyer’s senior mortgage is limited by the maximum loan
to value ratio applied by the mortgage lender, the minimum 24% front-end ratio will
not apply. For example, if the purchase price of a home is $150,000 and the
mortgage product is limited to 97% LTV, the maximum mortgage based on LTV is
$145,500. If the payment on such a mortgage only yields a 20% front-end ratio, that
is acceptable since the mortgage was limited by the LTV and not the buyer’s
payment ability.


In addition to meeting the front and back end ratio expectations above, for buyers
below 40% AMI the projected total monthly mortgage payment cannot exceed their
existing rent payment by more than 10%. For example, for a buyer at 35% AMI
whose rent is currently $800, the projected mortgage payment must fall within the
minimum and maximum debt to income ratios and not exceed $880. For buyers
whose prior living circumstances did not include full rent (e.g. lived with extended
family, split rent with a roommate), the County will consider a demonstrated six (6)
month history of savings or combined rent and savings of at least 90% of the
projected mortgage payment.



Complete Pre-Purchase Homeownership Counseling as required below.



Obtain a mortgage or senior loan that meets the requirements outlined below.

Pre-Purchase Counseling Requirement
In December 2016, HUD published the Final Rule for Housing Counseling Certification
which applies to homeownership counseling required by the HOME program. That rule,
the final effective date of which has been extended to August 1, 2021, requires that HOMEassisted buyers receive counseling from HUD-certified counselors employed by HUDapproved Housing Counseling Agencies.
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Every buyer of a HOME-assisted unit must receive counseling, regardless of the way the
unit was assisted with HOME. Each buyer must receive housing counseling prior to
executing the written agreement for HOME assistance.
To ensure that buyers are informed consumers, the County requires attendance within the
past 12 months at a County-approved pre-purchase homeownership counseling course by
all adult household members who will hold title and be party to the senior loan.
A list of local Housing Counseling Agencies may be obtained from the County upon
request.
Primary Loan Expectations
To ensure that buyers receive high quality loans that are sustainable over time,
the County requires that any buyer receiving HOME assistance towards closing costs, down
payment, or a portion of the purchase price receive a senior loan (i.e., first
mortgage) meeting the following criteria:


The loan must be a “Qualified Mortgage” under the requirements of the Consumer
Protection Financial Bureau (CFPB) outlined at 12 CFR 1026.43(e). Qualified
Mortgages, among other features, limit total points and lender fees to reasonable
levels. Qualified Mortgages also strictly limit pre-payment penalties and
contain many other features intended to protect consumers.

o Federal regulations exempt state housing financing agencies from the
Qualified Mortgage standard. So, Michigan State Housing Development
Authority (MSHDA) Mortgage Revenue Bond loans are not, per se,
“Qualified Mortgages” as defined by CFPB. However, MSHDA loans are
otherwise subject to strong consumer protections, including limitations on
excessive fees and clear underwriting standards that ensure consumers have
a reasonable ability to repay the loans. Consequently, MSHDA loans are
acceptable first mortgage products despite not technically meeting the
Qualified Mortgage definition.
 Interest rates must be competitive with those generally available in the market. In
no case may the rate, as of the date of the rate lock, exceed the current national
average as published weekly Freddie Mac’s Primary Mortgage Market Survey by
more than 100 basis points (i.e., must be within 1.00%).
Lending products must be fully amortizing 30-year fixed rate loans. While some
buyers may prefer shorter (e.g. 15 year) loans, the County will only consider such
loans on an exception basis if it determines that the buyer’s payment is sustainable
and that the use of a shorter-term product does not require additional HOME
assistance compared to a 30-year loan. Balloon loans or adjustable rates will not be
approved.
 Loan products used must generally allow loan-to-value (LTV) ratios of at least
95%. While assisted buyers are not required to be approved for loan amounts equal
to 95% of the purchase price, buyers who use more restrictive lending products (such
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as those limiting the LTV to 80%) will not receive HOME assistance toward their
purchase if they could otherwise afford the monthly payment on a larger loan. In
short, buyers should obtain the largest loan they can reasonably afford, and
the County will not subsidize purchases more deeply just to avoid mortgage
insurance on higher LTV lending products.
Subordination of HOME-Funded Liens
After providing assistance to eligible homebuyers the County has ongoing interests in the
success of those buyers from the standpoint of both the HOME program and as a local
government concerned about the impact of foreclosures on its residents and
neighborhoods. To help prevent future foreclosures and to protect the County’s financial
investment in assisted units, subordination of HOME-funded liens to future refinancing by
assisted buyers will only be considered under the following circumstances. This policy
will also apply to HOME-funded liens resulting from homeowner rehabilitation
programs and to any of the County’s subrecipients, developers, or CHDOs who hold
secondary liens securing HOME direct assistance provided to buyers or homeowners.


The new loan must be for the sole purpose of improving the rate and/or extending
the term of the existing loan and must result in a lower monthly payment for the
owner. The County (including any of its partners who hold secondary liens securing
HOME direct assistance provided to buyers) will not subordinate for “cash out”
refinancing
For purposes of this requirement, the new loan may allow the assisted homeowner
to finance their closing costs without being considered cash out. Additionally,
nominal cash back at closing of less than $500 resulting from last-minute
adjustments to payoff figures, closing costs, tax/insurance escrows and the like will
not be considered “cash out.”



The proposed new loan must
Loan Expectations section above.
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Template of Project Commitment & Timeline
INITIAL PROJECT COMMITMENT










Developer Submissions
Evidence of site control
Appraisal/tax record documenting
reasonableness of purchase price
URA disclosures (voluntary sale)
Environmental review documents as
appropriate (e.g. site-specific items if a tiered
review approach is used)
Plans & specifications
Construction cost estimate(s)
Subject to completion appraisal (may be
combined with appraisal for Habitat purchase
price purposes)
Initial Project Setup Proforma Sheet
Evidence of other funding commitments for
development period cash needs





County Actions
Inspect property (assess adequacy of
plans/specs, affirm cost estimate(s))
Draft project-specific agreement
Enter into IDIS



Notes
For now, assume County only reimburses costs
at completion; otherwise process should
include construction note/mortgage

BUYER MATCHED TO UNIT





Developer Submissions
Buyer income determination package,
including all source documents and calculation
of both gross income and any adjustments to
income for underwriting purposes
Evidence of pre-purchase counseling
completion
Buyer Prequal Proforma Sheet



County Actions
Review and provide preliminary approval



Notes
Key is expected monthly payment; mortgage
amount could change based on updated tax or
insurance figures, interest rate changes, etc.

CONSTRUCTION COMPLETION





Developer Submissions
Final Development Costs Proforma Sheet,
including updated splits on SHOP funding
(buyer credit v dev subsidy) and final donation
figures
LBP clearances, HERS rating, etc.
Appraisal update as needed
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County Actions
Review and approve proforma




Notes
Only shift in gross development subsidy at this
point should be due to updates for actual HFH
closing costs
Could reasonably process development
subsidy cost reimbursement
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Homeownership Programs
a)

Housing that provided direct subsidy through HOME and/or CDBG funds will
either have a recapture formula or a resale formula to ensure that the units remain
affordable for a designated period of time.

b)

LIEN TERMS: At minimum, a 5-year 0% interest, deferred lien shall be placed
on the property in the amount that the homeowner borrowed (“Direct Subsidy
Amount”). If the OWNER sells or transfers Property or an interest therein or
discontinues use of Property as a primary residence on or before the County
affordability period has passed, the Direct Subsidy Amount shall be repaid
according to the following:
1. Lien repayment prior to the 5-year County affordability period and
terms would require repayment based on the following:
a. 5 years – under $15,000
b. 10 years - $15,000
c. 15 years – Over $40,000
i)

ii)

iii)

iv)
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County (as the fiduciary for the City) Appreciation Percentage. The County
Appreciation Percentage shall be determined by taking the Subsidy
Amount and dividing it by the After Rehab Value. The County
Appreciation Percentage shall then be multiplied times the total amount of
Appreciation; and
Appreciation. Appreciation of Property shall be the difference between the
Owner’s original After Rehab Value and the appraised value at the time
Owner sells, transfers, or discontinues using Property as a primary
residence. Owner expenses such as after acquired liens, equity liens, or
other encumbrances shall not be considered in computing appreciation; and
County Repayment Amount. The County Appreciation Percentage shall be
multiplied times the Appreciation to determine the amount that must be
repaid to County (“County Repayment Amount”). If the County
Repayment Amount is equal to or greater than the County lien, then that
amount shall be repaid to the County. If the County Repayment Amount is
less than the lien, then the Owner shall be responsible for the balance of the
Subsidy Amount at the time of closing. In the event that the total amount
available to the Owner at the time of closing after paying the first
mortgage, closing costs, realtor commissions, and recovering the initial
owner cash investment is less than the Subsidy Amount, then that amount
shall be paid to County and Owner shall be relieved of any further
obligation under the terms of this Lien Agreement.
Forgiveness of Subsidy Amount. In the event Owner retains and resides in
the Property continuously for a period of twenty (20) years, all obligations
to repay the Subsidy Amount shall be forgiven and this Lien shall be
discharged.
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c)

Special Cases (Covenant Properties):
The Urban County acknowledges that for sales in high-cost neighborhoods in the
City of Ann Arbor, special resale provisions will be applied to ensure affordability,
as markets in the county perform differently over time.
In some cases, a resale formula will be used for high cost neighborhoods in the
City of Ann Arbor and for units that are required to be permanently affordable
through a development agreement. If a unit has an existing permanent resale
formula through a Covenant, then a buyer who is also approved for down payment
assistance, will have a 20-year lien for the down payment assistance, however, the
equity sharing formula will not apply because the unit already has a resale
restriction. The recipient will only be required to pay back the principal, from net
proceeds of the sale, if the recipient sells the unit within the 20-year term.
Sample Homeowner Recapture Formula:

Amount
Initial Appraised After Rehab Value (IARV)
County Appreciation Percentage ($15,000/ $120,000)

d)

Direct Subsidy
$15,000
$120,000
12.5%

Resale Provisions
The Office of Community and Economic Development defines the Fair Return
on Investment as one that provides a percentage of equity to the seller in line
with Historic sales activity and historical HUD income trends. That has been
further defined as 25% of equity. Details on the calculation are included below.
An Appraisal-based formula is utilized to determine the final return, if any.
i)

ii)
iii)
iv)
v)
vi)
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Appraisal-based Formula: The Washtenaw Urban County plans to utilize
resale provisions to preserve the long-term affordability of assisted
homeownership units for particular types of projects, which will generally
occur in the higher housing cost areas of the Urban County. The resale
formula will maintain affordability and provide a fair return to the seller.
In practice, the formula will operate as follows:
An independent appraisal of the building is conducted at the time of the
initial purchase or investment;
An independent appraisal is conducted of the building at the time the owner
wishes to sell the unit;
The difference between the new and the old appraisal determines the
increase in appraised value;
The seller retains 25% of the increase in the appraised value (see sample
below);
An initial sales price (for new construction) or an initial resale price is
determined based on the market conditions to determine what is affordable
to the target income household.
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vii)

viii)

ix)

x)
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Please note that the appraised value and the initial sales price (based on the
subsidy required) are determined by two different processes and are not
necessarily the same.
The local municipality secures permanent affordability through a deed
restriction. Every time the property is transferred or sold, the municipality
must ensure that the new buyer is income qualified and the sales price is
affordable, and the seller receives their fair return. There are 3 benefits:
 The owner has an affordable monthly housing cost because the
County subsidizes the property to an affordable rate.
 The Municipality’s assessor is allowed under state law, to assess
the property based on the restricted sales price, rather than the
market value. The result is taxes are significantly decreased for
the low-income owner.
 The unit is permanently affordable.
Fair Return to Seller- The Office of Community and Economic
Development used historical sales activity and historical HUD income
trends to determine that a 25% share in the equity was appropriate for this
market and provided a fair return to the seller by looking at the average
residential sale prices, specific addresses, taxes, utilities, turnover costs,
condominium fees, Land Trust fees, interest rates, inflation, varying
degrees of equity-sharing, income targeting, Private Mortgage Insurance,
and sale price of assisted units. It was determined that 25% was the
minimum equity-sharing for sellers that would provide a fair return on their
investment, while still protecting the affordability of the units.
Future Affordability- As units are sold; there will be a gap between the
appropriate sales price based on the target household size and income, and
the sales price based on the seller receiving 25% of the appreciated value in
the home. When that gap is positive, the additional funds will be used to
close the gap when the gap is negative. The Urban County has a
homeownership program that helps pay for closing costs and down
payment assistance. This program will also be utilized to close the gap if
the unit is unaffordable to the future home buyer.
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CHAPTER V
DEMOLITION
A. General
This chapter outlines guidelines for the demolition of private property using CDBG funds.
Demolition can occur as either a stand-alone activity or with acquisition. Each demolition
project will be bid out to at least 3 qualified demolition contractors. The Office of
Community and Economic Development (OCED) will administer the demolition program
or contract with a Land Bank or Municipality (applicant) to administer the program.
B. Eligible Properties
1) Physical Condition: The property must meet at least one of the following
conditions:
a) The property has been declared a public nuisance in accordance with a local
housing, building, plumbing, fire, or other related code or ordinance.
b) The property is an attractive nuisance because of physical condition or use.
c) The property is a fire hazard or is otherwise dangerous to the safety of persons or
property.
d) The property has had the utilities, plumbing, heating, or sewerage disconnected,
destroyed, removed, or rendered ineffective for at least one year so that the
property is unfit for its intended use.
e) The property is tax reverted property owned by a qualified local governmental
unit, by a county, or by the state. (The property would retain its “blighted” status,
after a sale, lease, or transfer of tax reverted property by a local governmental
unit, county, or the state.)
f) The property is owned or under the control of a Land Bank Fast Track Authority,
whether located within a qualified local governmental unit as that term is defined
in the Brownfield Redevelopment Financing Act. (The property would retain its
“blighted” status, after a sale, lease, or transfer of the property by the Land Bank
Fast Track Authority for purposes of the statute.)
g) The property is improved real property that has remained vacant for five
consecutive years and that is not maintained in accordance with applicable local
housing or property maintenance codes or ordinances.
h) The property has code violations posing a severe and immediate health or safety
threat and has not been substantially rehabilitated within one year after the
receipt of notice to rehabilitate from the appropriate code enforcement agency
or final determination of any appeal, whichever is later.
i) The existence of any structure or part of such structure which, because of fire,
wind or other natural disaster or physical deterioration, is no longer habitable as
a dwelling, or useful for any other purpose for which it may have been intended
or lawfully used.
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j) The existence of any vacant dwelling, garage, or other accessory building, unless
the same is securely locked, with windows intact or neatly boarded up, and
otherwise protected to prevent entrance thereto by unauthorized persons.
k) The existence of any partially completed structure, unless such structure is in the
course of construction in accordance with a valid and subsisting building permit
issued by the township and unless such construction is completed within the time
specified by existing ordinances.
2) Economic Condition: Residential properties that are being considered for
demolition must also be economically infeasible to rehabilitate.
a) Cost Estimate to Rehabilitate: A cost estimate to rehabilitate the building to
bring it up to local code will either be conducted by OCED staff or by the
applicant and approved by OCED staff.
b) Value: The rehabilitation cost estimate must exceed 75% of the value of the
property. The value will be determined by either an appraisal that is less than 6
months old, or by multiplying the State Equalized Value (SEV) by 2.0.
B. Contract Processing Steps
Contract Administration: The Office of Community and Economic Development
(OCED) will administer the demolition program or contract with an applicant such
as a Land Bank or Municipality to administer the program. A municipality must
have a condemnation and demolition program that is approved by OCED.
1) Contract: OCED will prepare a contract (subrecipient agreement) with the Land
Bank, if applicable, or Municipality which will include the scope of work, contract
amount, program income procedure and a timeline. The applicant will be responsible
for preparing a contract with their demolition subcontractor, subject to OCED
approval. At a minimum, the following information will be required from the
applicant before a contract is signed:
a)
b)
c)
d)

Demolition program guidelines
General Liability & Property Insurance in compliance with specifications
Living Wage Compliance
Copy of the municipality’s approved procurement guidelines

2) Property Eligibility Review: Applicant will contact OCED to discuss the proposed
project address and establish the estimated scope of work. The following
information will be provided by the applicant at a minimum to determine whether a
property is eligible and appropriate:
a) Evidence of Ownership
i) Title Search
ii) Deed
b) Evidence of Physical Property Condition
i) Photos
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ii) Code Violations
iii) Court Order or legal consent from the property owner to demolish the
property
c) An Environmental Assessment for HUD funded projects will be conducted by
OCED to determine potential environmental impacts from demolition
activities. In addition, OCED will use Washtenaw County’s GIS site at
http://gisapp.ewashtenaw.org/comdev to create a map indicating potential
environmental issues for each proposed property. The map will ensure the
property is eligible for federal funding before demolition commences. The
Applicant must ensure that the purchase agreement to acquire a property to be
demolished must include the following language: “The purchase is contingent
upon environmental review clearance and funding approval by the Office of
Community and Economic Development.” The following are potential
Environmental Review conditions that may impact eligibility:
i) Floodway or Floodplain: Properties that are in a floodway are eligible for
demolition. Historic: Properties that are or may be historic will require
additional review:
i. Properties that are eligible for the National Register for Historic Places are
ineligible for demolition under this program.
ii. Properties that are 50 years old or greater or in a Historic District will require
demolition approval from the local Historic District Commission and the
State of Michigan’s State Historic Preservation Office (SHPO) before
work may commence. The following information must be submitted to
SHPO and OCED:
(a) A SHPO inventory card and photographs of all elevations and
significant features;
(b) In addition, the following information may be necessary if the
property has historic significance:
(i) A brief history of the property including a statement of the
historic and/or architectural significance of the resource meeting
the criteria for listing in the National Register of Historic Places,
and a written opinion regarding the historic significance of the
building from the Commission staff;
(ii) A structural report by a qualified structural engineer with
experience with historic building structural systems or a qualified
architect meeting the Secretary of the Interior’s Historic
Preservation Professional Qualification Standards (48 FR 44716,
September 29, 1983);
(iii)A summary of efforts undertaken by the City to rehabilitate and
reuse the property;
(iv) A summary of alternatives to demolition that were considered
and why they were not feasible;
(v) The views of the local community;
(vi) Any proposed mitigation measures which shall be forwarded to
the SHPO in a “two-party” Memorandum of Agreement (MOA).
ii) Hazardous Material: Properties that are in close proximity to hazardous
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materials may not be eligible for redevelopment but would not prohibit a
blighted property from being demolished.
d) Properties that have hazardous or toxic materials such as asbestos must be
removed using EPA standards and guidelines for removal and disposal. All
abatement activities of hazardous material must be completed in accordance to
24 CFR part 35 of the Code of Federal Regulations. This includes homeowner
and State notifications (NESHAP), removal, disposal, cleaning and testing for
hazardous material prior to demolition activities.
e) Lead-Based Paint: Unoccupied properties that will be demolished are exempt
from the federal Lead Based Paint guidelines per 24 CFR Part 35-115.6.
f) Recycling: Every effort should be made to recycle fixtures and materials from
demolition projects. A preliminary assessment of recyclable materials will be
made by OCED staff during the pre-inspection of the property.
3) Eligible Work
a) Demolition and Removal of Improvements
b) Capping Wells
c) Pumping and Capping Septic Tanks
d) Filling in recreational features and in-ground foundations
e) Foundations must be removed if the land will be redeveloped
f) Abatement activities for Hazardous material
4) Work Order & Cost Estimates
a) Pre-inspection: Once a project is selected for funding, the applicant will
contact OCED staff to complete a pre-inspection of the property to determine
the need for demolition.
b) Work Order: The applicant will prepare a written work order for work to
be completed. If the applicant requires assistance from OCED staff, that
request for technical assistance needs to be submitted in writing at the preinspection stage. All work items shall be clearly spelled out and be in general
conformity with OCED’s Master Specifications. OCED staff will review and
approve the work order within 5 business days.
i. It is the responsibility of the applicant to have the work order approved by
other funding sources, as applicable.
5) Cost Estimates: The applicant shall prepare an accurate cost estimate for the
proposed work, which will be approved by OCED staff. The estimate will be used
as a guideline when reviewing bids received. The applicant may request technical
assistance from the rehabilitation staff to prepare cost estimates.
6) Bidding Process, Contractor Selection: The applicant will follow the County’s
procurement guidelines as well as its own procurement guidelines, as approved by
OCED. Projects will not be bid out until OCED staff have approved the work order
and cost estimates.
a) Approved Contractors: Prior to bidding, OCED will provide a list of approved
contractors to the developer. If the developer wishes to bid a project with a
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b)

c)

d)

e)

f)

contractor that is not pre-approved by OCED, the contractor must apply to
OCED for approval before the contract is awarded. Approval of contractors not
on the active bidder list is at the discretion of OCED.
Contractor prohibited from Bidding: OCED will review all contractors with 3
open OCED-funded projects (excluding emergencies and ramps) or $100,000 in
combined contracts, whichever threshold is reached first and reserve the right to
reject bids based on contractor workload and performance.
Contracts over $5,000: At a minimum, unless work is performed by a qualified
employee of the applicant, the applicant shall seek bids from three qualified
contractors for all projects over $5,000 through a sealed bid process.
Bid Award: The bid will generally be awarded to the lowest responsive and
responsible bidder. On a case-by-case basis, if the developer determines that the
lowest bidder is not responsible and responsive, a written request along with
supporting documentation must be provided to OCED for a final determination
on the bid award. If the applicant selects a contractor that is not the lowest
responsive and responsible bid, the applicant will be responsible for paying the
difference in the bids.
Pre-Construction Meeting: The applicant will schedule a pre-construction with
the contractor and notify OCED so that OCED staff can attend. At the preconstruction meeting, the applicant, contractor, and OCED will review contract
documents, the work order, timeline, and program compliance requirements.
Contract with General Contractor: The applicant will be responsible for
preparing a contract with their selected contractor(s). At a minimum, the contract
will include:
i. Language requiring permits to be acquired when required by state
and local building code
ii. Fixed-price, prevailing wage, and any applicable pricing standards
iii. Commencement and completion date
iv. Failure to perform clause

7) Construction
a) Notice to Proceed: After all the documents are signed at the pre-construction
meeting, the applicant will issue a notice to proceed to the contractor. A copy of
the notice to proceed must be issued to OCED. Work is to begin as soon as
possible but must be completed within the specified timeframe stated in the
Contractor’s contract. Copies of permit applications shall be provided to the
applicant.
b) Construction Oversight: The applicant is responsible for monitoring the project
and ensuring that all items identified, bid, and approved in the work order are
completed. Any changes to the work, including additions to work, deletions, cost
changes or time extensions will be noted on a "Change Order" form to be
prepared by the applicant. OCED will approve the Change Order before the
applicant and contractor sign the Change Order. Once the project has begun,
the applicant shall have the ability to authorize unforeseen work which is
discovered by the contractor and requires emergency action necessary for the
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completion of the project. This additional work shall be reflected in a "Change
Order” and OCED staff will be notified immediately for approval.
c) Permit Inspections: All work requiring permits shall be inspected by the local
building authorities as needed.
d) Payments: For all projects, the applicant shall submit requests for payment of
completed construction work to OCED staff and attach supporting
documentation including itemized invoices, permits, lien waivers and
inspections. Per CDBG regulations, payments are on a reimbursement basis
only. OCED staff will inspect the work and then authorize payment for the
completed work only. The applicant shall sign off on payments to the contractor
upon inspection and satisfactory completion of work. Payment requests shall be
submitted by the applicant based on meeting or exceeding a 40%/40%/20% work
completion schedule. Applicants must pay the contractor within 5 business days
of receipt of OCED payment.
e) Post-Construction Inspection: Upon completion, a final inspection is made by
OCED staff, and all supporting documentation including itemized invoices,
permits, sworn statements, lien waivers and inspections must be submitted in
order to receive final payment. Final waiver of liens and sworn statements must
be on file before release of final payment. A copy of the final inspection report
will be provided to the applicant.
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CHAPTER VI
HOUSING REHABILITATION LOAN - TERMS AND CONDITIONS
A. General
This chapter outlines the requirements for Housing Rehabilitation loans including the terms
and conditions to which an applicant must agree to obtain financial assistance, as well as
references to income limits for eligibility.
B. Terms and Conditions
Upon approval, the applicant will be required to sign documentation stipulating the
following:
1) Civil Rights: The applicant agrees not to discriminate upon the basis of race, color,
creed, sex, ethnic background, national origin, veteran status, sexual orientation or
religious preference in sale, lease and use of occupancy.
2) Use of Proceeds: The applicant agrees to use the proceeds only to pay for costs of
services and materials necessary to carry out the rehabilitation work.
3) Inspection: The applicant agrees to progress inspections by the Rehabilitation Specialist
of the property, the rehabilitation work, and all contracts, materials, equipment, payrolls,
and conditions of employment pertaining to the work.
4) Bonus, Commission or Fee: The applicant agrees not to pay any bonus, commission,
or fee for the purpose of obtaining approval of the application, or any other approval or
concurrence, required by OCED to complete the rehabilitation work, financed in whole
or in part, with the rehabilitation deferred loan.
5) Equal Employment Opportunity: The applicant agrees to abide by the provisions of
the federal, state, or local Human Rights Ordinance governing equal employment
opportunity.
6) Preservation of the Security: The applicant agrees to maintain the property and permit
periodic inspections of the property during the term of the deferred loan. The
homeowner agrees to the maintenance requirements as outlined in the contractual
documents.
7) Property Insurance: The applicant agrees to secure and maintain, in an amount equal
to the replacement value of the structure, property and casualty insurance policies during
the term of the lien, naming the applicable municipality as a lien holder.
8) Deferred Loan Structure: The applicant agrees to repay the deferred loan balance in
full upon any change of ownership of said property including but not limited to: transfer
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by gift, mortgage, sale, and sale by land contract, inheritance, conversion to rental
property, or change of homeowner’s primary residence. The applicant agrees to
immediately notify OCED of any of the above changes.
9) Cancellation: In the event that the applicant shall not complete the improvements in
accordance with the contract documents, the total amount referenced in the
Jurisdiction/Homeowner agreement shall become due and payable upon sixty (60) days’
notice by the appropriate jurisdiction.
10) Property Security Interest: Prior to the initiation of work, the applicant will execute
an initial Promissory Note and Mortgage for the contracted amount of the rehabilitation
agreement. If an emergency contracted amount is less than $5,000 then there will be no
security document filed on the property. Upon completion of the rehabilitation work, if
the contracted amount has changed, then the recipient agrees to execute a final
Promissory Note and Mortgage for the final amount of the rehabilitation work.
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CHAPTER VII
ELIGIBLE AND INELIGIBLE WORK
A. General
The purposes of the housing rehabilitation programs are to eliminate code violations, make
energy improvements, eliminate architectural barriers, and correct safety problems. Upon
completion of work, the condition of the property shall comply with federal, state, and local
codes. It is not the policy of the housing programs to undertake cosmetic rehabilitation.
All work will be completed according to current local codes including but not limited to the
Michigan Building Code, Michigan Residential Building Code, and the International
Property Maintenance Code. Once the homeowner or homebuyer is accepted into the
program, the Rehabilitation Specialist and/or the Developer will discuss the specific repairs
and improvements that will be made to the house.
B. Eligible Work Categories
The following work items are eligible and are prioritized as follows:
1) Hazardous Violations: Conditions which present an immediate danger to the
occupants. Examples include exposed bare wiring, leaking gas lines, furnaces with
cracked heat exchangers, inoperable furnaces, severely leaking roofs, missing handrails,
broken steps, severely deteriorated structural members and doors, windows which
cannot be secured, lead based paint hazard remediation.
2) Existing Code Violations: All work, including permit changes, necessary to eliminate
existing violations of the Housing Codes as cited by the Rehabilitation Specialist.
3) Incipient Code Violations: An incipient violation is a condition which will, in the
opinion of the Rehabilitation Specialist, deteriorate to an actual violation within twelve
(12) months.
4) Barrier-Free Improvements: Examples include ramps, grab bars, and chair lifts to
provide accessibility for handicapped persons as well as provision of additional
bathrooms or storage facilities on the first floor or grade level for household members
with limited mobility.
5) Lead-Based Paint: Examples include all work associated with the control of leadbased paint hazards.
C. Eligible Single Family Rehabilitation Program Home Improvements
The following list includes specific home improvements that may be provided through the
Single-Family Rehabilitation Program:
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Exterior Improvements:
Installation of new windows Approved for installation where existing windows are
broken, single pane or severely deteriorated.
Installation of new doors Approved for repair or replacement where existing doors
are broken, pose a safety hazard or are severely deteriorated.
Install new exterior siding Approved to help make structure weather tight. Not
approved for aesthetic reasons. Fascia and Soffit maybe considered to be wrapped
in metal where exposed wood is deteriorated.
Installation of grading Approved for installation where a home has grading issues
that directly cause moisture issues such as water intrusion into a structure.
Installation of concrete Approved for installation where a home has drainage
issues related to improperly sloped concrete which leads to a moisture issue such as
water intrusion into a structure.
Installation of gutters Approved for installation where no gutters exist, or existing
gutters are deteriorated or have caused a water intrusion problem.
Brick repair or tuck pointing
Approved for repair where existing brick is
deteriorated and is causing or may soon cause a problem structurally.
Roof replacement or repair: Approved for repair or complete replacement where
shingles are deteriorated the home has a roof leak or other structural roofing
concerns exist.
General Interior Improvements:
Staircase Handrails: Approved for installation where none exist, or existing
handrails are deficient.
Floor covering, carpet or vinyl: Approved for installation where existing
flooring is severely deteriorated and allowing moisture intrusion into subsurface
materials or poses a trip hazard.
Electrical Improvements
Approved Electrical repairs may include correction of code violations, replacement
of deteriorated electrical panels, wiring, outlets, switches, and fixtures. Installation
of hardwired smoke/carbon monoxide detectors.
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Plumbing Improvements
Approved plumbing repairs may include correction of code violations, replacement
of deteriorated supply or drainage piping, fixtures, and faucets.
Mechanical Improvements
Approved mechanical repairs may include correction of code violations,
replacement of deteriorated or unsafe gas supply lines, venting, furnaces, boilers, or
water heaters.
Accessibility Improvements
Approved accessibility improvements may include grab bar, shower bars or
entryway improvements related to safety concerns. The program does not provide
modifications to structures such as widening doorways etc.
Energy Efficiency Improvements
Approved Energy Efficiency related improvements may include installation of
insulation (attic, wall, or foundation) air sealing work, high efficiency furnaces.
Energy efficiency work shall be justified by an approved program energy audit
which documents that eligible improvements have a savings to investment ratio of
1.0 or greater.
Miscellaneous Improvements
Radon Mitigation Systems: Installation of sub-slab radon mitigation systems shall
be approved where a radon level above the EPA recommended level is documented.
Plastic Vapor barrier: Installation of 6 mil Visqueen vapor barrier shall be
approved where exposed ground is present in a crawlspace.
Dryer Vents: Clothes dryer vents are approved for installation when existing are
deteriorated or not present.
Lead based Paint: Remediation of lead-based paint is approved per relevant HUD
guidelines. Treatment of lead-based paint will generally be identified through a
Risk Assessment.
Mold remediation: Mold remediation will be approved in cases where low to
moderate mold conditions exist. The intent of mold work is to address conditions
that may lead to mold growth. The program does not offer ‘whole house’ mold
remediation.
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Other possible improvements may be considered on a case by case basis. Critical cases will
be covered by the Critical Repair Program. Possible critical cases may include sewer system
collapse, inoperable furnace, or a leaking water heater. The Rehabilitation Specialist has the
final authority to determine which home improvements are necessary and therefore eligible
for the home rehabilitation program as defined by these guidelines.
C. Demolition and Replacement
If, in the opinion of the Rehabilitation Specialist, a structure that is beyond reasonable repair,
demolition and possible replacement may be recommended. In such cases, notification of
the appropriate local, state jurisdiction and/or the Historic District Commission will be
completed, and all appropriate HUD procedures will be followed prior to a final decision
being made on any demolition. Relocation assistance may also be provided according to the
conditions of the Uniform Relocation Act.
1) Accessory Structure: Accessory structures such as garages and sheds beyond
reasonable repair or are a hazard may require demolition and may not necessarily be
replaced.
D. Ineligible Work:
1) Where there is evidence that abuse, malicious destruction, or willful neglect by the
applicant created the need for such work.
2) Where the general condition of the property indicates that the owner has not or will not
take reasonable action to preserve the value of the existing property and proposed
improvements or where the owner has not maintained the property in conformance with
applicable city housing, zoning and nuisance codes.
3) In cases of reapplication, no work previously financed through this program will be
contracted for again unless the Rehabilitation Specialist determines that the need to redo
the work was not the fault of the owner.
4) General improvements, unless deemed appropriate by the Rehabilitation Specialist.
Housing developers may include general improvements in the scope of work if the
developer utilizes non-OCED funds to pay for the general improvements.
5) The difference in cost to upgrade materials in the specifications will be the responsibility
of the property owner.
6) Appliances other than those required by federal, state, and local code.
7) Enclosing of open areas, such as porches and decks
8) Purchase, installation, or repair of furnishings.
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9) Sweat equity owner labor.
10) Delinquent taxes, penalties, or special assessments.
11) Commercial structures, except for code related improvements in mixed use, rental
structures.
12) Patios, general landscaping, and air conditioning (unless medically necessary).
13) Any work otherwise eligible but substantially completed prior to the start of OCED
contract work.
E. Utilizing Developer Staff to Complete Rehabilitation Work
For single-family and multi-family projects, the developer may act as the general
contractor, oversee the procurement process, inspect the performance of sub-contractors,
and/or utilize their maintenance staff to complete rehabilitation work. All work performed
by the developer under this section still requires approvals by OCED rehabilitation staff.
1) Oversight of Rehabilitation: The agency will have oversight of the specification
writing, bidding, and procurement process including inspections of work done by subcontractors and staff. This oversight can include pulling permits and setting up code
inspections. All developer staff that performs oversight of rehabilitation must be paid
from the developer fee. If the developer hires an outside consultant to oversee the
rehabilitation process, the consultant must be paid from the developer fee.
2) Developer as General Contractor: An applicant must demonstrate considerable
experience and ability to the satisfaction of OCED rehabilitation staff to act as a
general contractor and to utilize staff to complete the work. The scope of work will be
determined under the same program guidelines as contracted work. All work must be
performed and will be inspected on the basis of the same material standards and
installation procedures as contracted work. OCED rehabilitation staff will review and
approve all work orders which shall be included with the developer’s bid documents.
The developer’s staff must track their time for each rehabilitation component and may
charge the contract for eligible staff cost. Payroll documentation must be provided to
determine the hourly cost of each employee.
3) Reservation of Funds: The rehabilitation staff will insure that sufficient funds are
reserved within the loan amount so that in the event the contract expires or is
terminated before all code violations are corrected, a general contractor can be
contracted to complete the work within the approved recoverable grant amount.
4) Leveraged Funds: Agencies may leverage OCED contracted funds with additional
funds, private or public. The agency may complete rehabilitation beyond the scope of
OCED contract with the developer’s funds, and under the developer’s procurement
rules and regulations, after completion of the work OCED has contracted for.
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5) Expense Reimbursement: All payments will be made to the agency on a
reimbursement basis only. Under certain circumstances when the owner does not have
sufficient resources to make an initial payment, a maximum amount determined by
OCED staff may be advanced against the final payment on the contract so that an
owner can begin the purchasing of materials.
a) The owner is expected to have installed all materials for which he/she has been
reimbursed before approval of additional payment can be approved.
b) No payment will be made on materials without proper receipts. Receipts must be
noted as to the material purchased. Original receipts will be submitted with the
corresponding “Application for Payment.”
c) At the time of submission of the final “Application for Payment” and waiver of
liens, a final “Change Order” will be prepared to adjust for any discrepancies
between estimated and actual costs.

May 2021

75 | P a g e
221

CHAPTER VIII
CONTRACTOR QUALIFICATIONS AND BIDDING PROCEDURES
A. General
It is intended that construction work be carried out in a timely manner, be of acceptable
workmanship and be fairly priced. Participation in the housing programs is open to all State
licensed building contractors pending approval from OCED staff. An acceptable building
contractor must be of good reputation, financially sound, have adequate financial resources
to carry out his/her bid proposal and be qualified to do the required work. The term
“Contractor” applies to the firm bidding on work or receiving an award. This section sets
forth requirements and procedures with respect to contractor qualifications for participation
in the housing programs. OCED will maintain a list of contractors eligible to bid on work
financed through the housing programs.
B. Policy
All contractors will be subject to the following requirements:
1. Contractor Qualification: For all homeowner rehabilitation and developer projects,
general contractors must be qualified by OCED rehabilitation staff prior to bidding on
rehabilitation projects. OCED will hold an annual training session that is mandatory for
potential contractors and active contractors already approved to work with OCED.
Application packets will be distributed at the contractor training session. The minimum
requirements for contractor approval are:
a. The general contractor must be a licensed builder with no violations on file with
the Michigan Department of Labor and Economic Growth (DLEG) for a period
of 3 years. The status of the contractor’s license will be verified with DLEG by
the Operations Manager. Sub-contractors shall be licensed in their trade, if
required. OCED rehabilitation staff will verify and document that he/she is not
on the list of Federally Debarred Contractors.
b. At the time of application, all potential contractors must provide proof of
Worker’s Compensation Insurance, General Liability Insurance and
Comprehensive Automobile Liability Insurance up tithe limits specified in the
general contract terms and conditions.
c. All potential contractors must be able to demonstrate evidence of his/her
rehabilitation/construction experience, ability to complete projects in a
workmanlike manner, ability to work with the homeowner and OCED staff, and
ability to complete projects on time. The contractor must submit a minimum of
four (4) customer references for projects underway and/or completed within
twelve (12) months at the time of application.
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d. The contractor must be approved by OCED for Living Wage requirements. The
contractor must receive Human Rights and Living Wage approval from the City
of Ann Arbor.
e. The contractor is required to submit a current 3-in-1 merged credit report, DUNS
report, or verification of a line of credit from his/her financial institution with
the application.
2. Bidding Procedures: Projects up to $2,000 may be negotiated between the contractor
and the Rehabilitation Specialist. All contracts between $2,000 and $5,000 require a bid
or quote by telephone or in writing. All contracts above $5,000 will follow the sealed
bid process below. Any licensed contractors may be allowed to bid on the project. At
the discretion of OCED, one of the following procedures will be used to select
prospective bidders from the list of approved contractors.
a. Qualified contractors will be selected at random from the list of approved
contractors to receive an Invitation to Bid (ITB).
b. All qualified contractors on OCED list of eligible contractors may receive bid
packages.
c. All bids must be returned in a sealed envelope to OCED or Purchasing by the
specified date and time. Bids received after the deadline will be rejected.
d. Bids shall be opened at the specified date and time, reviewed, and awarded.
3. Contractor Restrictions: Housing rehabilitation contractors are permitted no more
than 3 (three) awarded concurrent contracts or a maximum of $100,000 in rehabilitation
contracts, unless it is determined that it is in the best interests of OCED programs, to
waive these requirements.
4. New Contractors: Newly approved contractors to the Housing Program will be
placed under probation status meaning they will only be able to have one awarded
contract in progress at any time until they have successfully completed at least three
(3) contracts. Successful completion of three contracts removes this restriction and the
contractor may have more than one construction project at any given time. Removing
the contractor from the probation status is at the discretion of OCED rehabilitation
staff.
5. Bonding: Contractors may be required to provide a labor, material and/or performance
bond on any rehabilitation or construction contract at the discretion of OCED.
6. Performance Standards: Contractors proven to provide poor service or quality of
workmanship and/or exhibit behavior that is not professional in the opinion of OCED
will be debarred or suspended from any future work with OCED. Contractors will be
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informed of this decision in writing with the opportunity to appeal to the OCED Director
or his/her designee.
7. Permits: Participating general contractors must obtain all permits that are required to
perform the authorized scope of work. The contractor must comply with all the
regulations governing the issuance and inspections of any work permitted. Furthermore,
all general contractors and subcontractors must possess trade or other professional
licenses as may be required by the State of Michigan and Washtenaw County in order
to perform such functions that are subject to licensing. Each contract between a
contractor and a property owner shall contain language excluding participation to
contractors who fail to perform work in a satisfactory manner.
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CHAPTER IX
SUBORDINATION POLICY FOR ALL PROGRAMS
General Policy
The subordination of a loan made by OCED under the housing programs is granted at the
discretion of OCED and in accordance with the Housing Program guidelines, and only after
consideration of a recommendation made by the Operations and/or Housing Manager.
Factors considered for subordination include the homeowner’s current primary residence,
the appraised value of the property for which the mortgage will be subordinated, the
outstanding balance of all mortgages, the proposed use of the proceeds of the new mortgage,
impact on the housing programs, the need of the applicant, and other pertinent facts.
It is the policy of OCED that each request to subordinate to a refinanced primary loan will
be reviewed based on whether the provisions of the request are in accordance with all
subordination program criteria. All requests shall be subject to an underwriting review, in
accordance with established program guidelines.
HOMEOWNER - Permissible Subordinations
1) Refinance an existing primary mortgage solely to obtain a reduced (fixed) interest rate
resulting in a lower monthly payment for the borrower, without the withdrawal of equity
(except for any amount needed to pay settlement costs on the new refinance loan which
could include costs for points, recording, an appraisal and a title report).. An exception
will be allowed when the purpose of refinancing is to reduce the term of the primary
mortgage from 30 to 20, 15 or 10 years, which usually causes an increase in monthly
mortgage payments. This would include when a balloon or ARM matures and the client
switches to a fixed product.
2) Refinance an existing primary mortgage to obtain a comparable (fixed) interest rate and
extended payment terms resulting in a lower monthly payment for the borrower (no cash
out). This would include when a balloon or ARM matures and the client switches to a
fixed product.
3) Refinancing that entails the withdrawal of equity, without requiring the repayment of
the outstanding loan balance, if the purpose of the refinancing is to undertake home
repairs on the property assisted with OCED funding (as distinguished from general
improvements or remodeling).
a) OCED may approve such a subordination request as a means of protecting the assets
on which OCED has a mortgage.
b) OCED may approve such requests only under the following conditions:
i) The Borrower signs an affidavit stating that he or she will use the proceeds for
home repair.
ii) The Borrower provides OCED with a copy of a contractor’s estimate that
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justifies the withdrawal of equity.
iii) The Borrower demonstrates that the repairs are necessary for maintaining the
home according to local housing codes.
c) As a further condition of approval, OCED will permit a withdrawal of equity only
for the amount needed to pay for housing-code related repairs. OCED will
determine the reasonableness of the amount requested.
d) Withdrawal of equity beyond the reasons listed above will be considered for a home
where the loan to value ratio is 40% or lower.
4) Refinance an existing mortgage to halt foreclosure proceedings by a lender or halt tax
deed foreclosure proceedings.
5) Obtain a loan to pay for medical emergencies not covered by insurance.
For any of the above circumstances, actual customary and reasonable costs required to close
the new loan may be included in the new principal mortgage.
HOMEOWNER - Non-Permissible Subordinations
Subordination requests for purposes other than those stated above are not permitted, unless
approved by the Director in writing for good cause. In addition, OCED will not permit
subordinations that result in a reverse equity mortgage, home equity loan or line of credit,
or that require OCED to subordinate into a third position. As such OCED will not consider
requests to subordinate for cash out or the consolidation of consumer debt. (such as credit
cards).
OCED will not subordinate in a transaction where the Loan to Value ratio (including
outstanding OCED dollars) exceeds 100% of the appraised property value. This requirement
may be waived at the Director’s discretion for good cause.

HOMEOWNER - Important Subordination Limitations
It is the duty of OCED to manage its housing programs loan portfolio in a responsible
manner, not subject federal and taxpayer dollars to unnecessary risk and maintain the
integrity of the housing programs intent to assist low income homeowners.
At the time of the subordination request, the premises for which OCED made the original
loan must also be and remain the household’s primary residence, unless the specific loan
documents provide for a lesser period of occupancy as the Borrower’s primary residence.
An approved subordination will not change the original terms of the loan being
subordinated unless the Director determines that changes are necessary to protect the
investment of funds in the property.
OCED will closely scrutinize and may deny a subordination request that reflects excessive
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closing costs or suggest either a predatory lending practice, or effect.
The new loan amount must not exceed 3% in closing fees and/or 6% in settlement fees. It
may not include excessive closing costs or broker’s fees.
Conditions for Consideration
A complete “Request for Subordination” form shall be submitted to OCED directly from
the Borrower or new primary mortgage lender or broker with a written authorization from
the Borrower. The form must include each of the following documents before OCED will
begin the subordination process:
1) For all applicants, an executed commitment letter or similar document showing
the following:
a)
b)
c)
d)
e)
f)
g)
h)
i)
j)

k)
l)
m)
n)

o)

Name and address of the lender.
Proposed loan terms.
Expiration of the interest lock-in rate.
Monthly principal and interest payment amount.
Clear statement of any cash out amounts and purpose.
Any other conditions imposed by the Lender.
A copy of the borrower’s refinancing loan application that corresponds with
information in the commitment letter.
For homeowners, a copy of the HUD-1 Form to be executed at closing.
For homeowners, a copy of the Borrower’s credit report demonstrating the
Borrower’s ability to support the proposed debt.
For all rentals and for homeowners if required by the provider of the refinanced
mortgage, a complete copy of the appraisal showing the current appraised value of
the property by a qualified appraiser (no older than 90 days before the date of
application).
Copies of the title report/tile commitment (no older than 30 days before date of
application).
A copy of the home inspection report or detailed contractor’s estimate (if any).
Evidence that all property taxes and municipal fees have been paid.
If applying for subordination to pay for medical emergencies, copies of medical bills
and/or estimates to be paid with loan proceeds, and evidence that expenses are not
covered by insurance, such as private insurance, Medicaid, Medicare, etc.
If applying for subordination to halt foreclosure proceedings, evidence from the
lender or other lien holder that foreclosure proceedings are threatened or underway.

2) Rental property owners:
a) Non-refundable $150 application fee by cashier’s check or money order
b) Sources and uses statement
c) 10 year operating pro forma
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3) Homeowners:
a) Household income with supporting documentation and family size.
b) Non-refundable $75 application fee by cashier’s check or money order.
c) Purpose of the subordination and use of new recoverable loan.
Satisfactory Conditions for Subordination
1) Rental Properties
a) The total secured indebtedness on the subject property, including the City of Ann
Arbor or Washtenaw County lien, may not exceed 100% of the appraised value of
the property.
i) The appraised value will be the sales value, not the value based on income due
to the rent restrictions on the property.
ii) The purpose must be refinancing due to loan maturation, refinancing for a lower
interest rate or better terms, a line of credit and/or additional funds for property
improvements on the property requesting subordination.
2) Homeowner
a) At minimum, a two-year period must have lapsed from the date of execution of
OCED’s interest in the applicant/subject property, prior to application for
subordination. If the loan to be refinanced is less than two (2) years old, the
refinance must result in an interest rate reduction of at least two (2) points or a
monthly principal and interest savings of $100.00.
b) The total secured indebtedness on the subject property, including the City of Ann
Arbor or Washtenaw County lien, does not exceed 100% of the appraised value of
the property.
c) The total debt-to-income ratio for the applicant does not exceed 50% of the
household income.
d) If the applicant is no longer income-eligible for the program the applicant will not
be eligible for subordination. If the applicant decides to pursue the private loan, the
applicant will need to pay off the deferred loan provided by OCED.
e) OCED will agree to subordination for a refinance no more than once in any 24month period.
Timeline for Processing
1) Application, fee and supporting documentation are received by OCED and materials are
reviewed.
2) The applicant must allow a physical inspection of the property by the Rehabilitation
Specialist to determine the condition of the property.
3) The Operations Manager reviews the documentation to determine whether the proposed
terms and uses meet the policies stated in the subordination guidelines. The Operations
Manager will decide within fourteen (14) working days of receiving a complete
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application. Upon approval, the Operations Manager notifies the Lender of OCED’s
approval or denial of the request.
a) If the conditions meet the policy and the application is approved, the Intake
Specialist will prepare a Subordination Agreement and notify the Lender and the
Intake Specialist will mail the Subordination Agreement to the applicant’s title
company or loan officer for recording.
b) The Subordination Agreement must be signed by OCED Director and notarized by
the Intake Specialist.
c) If the subordination is not approved, the Operations Manager will notify the
applicant in writing as to the reason for denial.
d) All filing costs associated with the new subordination agreement shall be the
responsibility of the borrower.
Subordination Appeals
If the borrower is unsatisfied with OCED staff recommendation, they may request an
appeal by writing a letter of appeal to the OCED Director that includes a copy of the
subordination determination letter. See Chapter XIII for further details.
Office of Community and Economic Development
415 W. Michigan Avenue, Suite 2200
Ypsilanti, MI 48197
Attn: Homeowner Rehabilitation Program – Subordination Request
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CHAPTER X
AFFIRMATIVE MARKETING AND OUTREACH REQUIREMENTS
OCED, or its designee, will administer HOME and CDBG programs in accordance with
Affirmative Marketing requirements for all projects over 5 units, including:
1) Establish an Affirmative Marketing Plan which details:
a) Methods for informing the public and homebuyers of the availability of the
program, including the proposed types of commercial media and community
contacts to be used. Methods of informing the public should include those that are
likely to inform and solicit applications from persons in the housing market
(“service”) area who are not likely to apply for the housing assistance without
special outreach (e.g., use of community organizations, places of worship,
employment centers, fair housing groups, or housing counseling agencies).
At a minimum, OCED outreach efforts and selection procedures should include the
following:
b) Publication in a newspaper of general circulation in the area in which housing
activities are proposed, notifying potential eligible homebuyers of the opportunity
to apply for the homebuyer assistance, and soliciting applications for activities.
The notice should, at a minimum include the following:
i) Instructions as to with whom and where the applicant must apply.
ii) Minimum eligibility criteria, i.e., income restriction, owner-occupancy, value
limitation, etc.
iii) Maximum assistance available per household.
iv) Establish a fixed period of time (for example, 45 days) in which potential eligible
homebuyers/tenants should apply.
c) Based on applications received by the developers in response to the public notice
and other marketing efforts, OCED should prioritize the applications received, based
on a written policy they have established for this purpose. Project set-ups should
reflect, as closely as possible, the prioritization of applications.
d) In the event insufficient eligible homebuyers are identified through this application
process to commit and expend all funds available, OCED may elect to re-advertise
the public notice, or utilize remaining available funds on a first-come, first-serve
basis.
i) Records must be retained by OCED regarding all applications received, and
application prioritization, approval, or denial.
ii) OCED’s affirmative marketing policy must include the use of the Equal
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Housing Opportunity logo, type or slogan in press releases and solicitations for
program participation, and display of fair housing posters in common space(s)
of OCED offices. OCED’s affirmative marketing policy may further include,
but may not be limited to, other forms of advertisements, Public Service
Announcements, press releases and informational mailings.
2) Annually assess the success of its Affirmative Marketing Plan and take corrective
actions where it is determined that affirmative marketing requirements have not met.
OCED’s Affirmative Marketing Plan and annual assessment conclusions must be
retained at the administrative offices and made available upon request.
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CHAPTER XI
APPLICABLE FEDERAL REGULATIONS
The local governing bodies, contractors, sub-contractors, vendors, and applicants for
rehabilitation assistance are required to abide by several State and Federal laws and may be
required to sign documents certifying their compliance.





















The Civil Rights Act of 1974
Executive Order 11246 concerning Equal Employment Opportunity
Standards of Conduct for CDBG Recipients – Conflict of Interest
Notice of Requirement for Action to Ensure Equal Employment Opportunity
Standard of Equal Opportunity Construction Contract Specifications
Certification of Non-Segregated Facilities for Contracts over $10,000
Title VI of Civil Rights Act of 1964 Provisions
Section 109 of Housing and Community Development Act of 1974 Provisions
Section 3 Compliance Provisions (Housing Act of 1968)
Age Discrimination Act of 1975 Provisions
Section 504 Affirmative Action for Handicapped Workers Provisions
Lead-based Paint Hazard Provisions (Title X)
Federal and Local Procurement Requirements
Access to Records/Maintenance of Records Provisions
Conflict of Interest Provisions
Davis-Bacon Act Provisions
Uniform Relocation Act
National Environmental Policy Act of 1969
Americans with Disabilities Act of 1990
Federal and State Fair Housing Laws

Any contractor selected to receive CDBG funds or HOME funds must comply with all
requirements of the CDBG regulations issued by HUD under 24 CFR Part 570 or the HOME
requirements issued by HUD under 24 CFR Part 92, including but not limited to the
following:
A. Nondiscrimination and Equal Opportunity. An entity selected to receive federal
funds must comply with the following:
The requirements of Title VIII of the Civil Rights Act of 1968 and Title VI of the Civil
Rights Act of 1964 relating to the prohibitions against discrimination in housing and the
denial of benefits of federally funded programs because of race, color, religion, sex, national
origin, disability, or familial status;
The prohibitions against discrimination on the basis of age under the Age Discrimination
Act of 1975 and the prohibitions against discrimination against handicapped individuals
under Section 504 of the Rehabilitation Act of 1973.
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The requirements of Executive Order 11246 relating to equal employment opportunity in
connection with federally funded programs, as amended by 11375, as supplemented by 41
CFR Part 60.
The requirements of Section 3 of the Housing and Urban Development Act of 1968 relating
to the training and employment of individuals and the contracting of businesses from the
metropolitan area in which the federally funded program is located. Section 3 of the
Housing and Urban Development Act of 1968 shall apply to Rehabilitation Contract. To
the greatest extent feasible, the contractor shall give opportunities for employment to lower
income persons residing within the County, and shall award contracts for work in
connection with the Rehabilitation Contract to business concerns which are located in or
owned in substantial part by persons residing in the County.
The requirements of Executive Orders of 11625, 12432, and 12138 relating to the use of
minority and women’s business enterprises in connection with federally funded programs
(Affirmative Action), as specified in Executive Order 11246 and the implementing
regulations (41 Code of Federal Regulations, Chapter 60). The contractor shall agree to
take affirmative action to insure fair treatment in hiring, employment upgrading, demotion
or transfer, recruitment, advertising, layoff or termination, rates of pay, or other forms of
compensation and selection for training and apprenticeship.
B. Applicability of Uniform Administrative Requirements. The entity shall be comfy
with the policies, guidelines, and requirements of 24 CFR 570 and 24 CFR Part 92, as
applicable.
C. Conflicts of Interest. In addition to conflict of interest requirements in 24 CFR Part
84, no person who is an employee, agent, consultant, officer, or elected or appointed
official of the County and/or Community Development, state recipient or non-profit
recipient (or of any designated public agency) that receives federal grant amounts and
who exercises or has exercised any functions or responsibilities with respect to assisted
activities or who is in position to participate in a decision-making process or gain inside
information with regard to such activities, may obtain a personal or financial interest or
benefit from the activity, or have an interest in any contract, subcontract or agreement
with respect thereof, or the proceeds there under, either for himself or herself or those
with whom he or she has family or business ties, during his or her tenure or one (1) year
thereafter.
D. Lead Based Paint Notice & Verification(s). Rehabilitation work must comply with
the HUD regulations and Lead Based Paint Procedures, as amended from time to time.
E. Debarment and Suspension. The requirements set forth in 24 CFR Part 5 apply to all
OCED programs.
F. Section 3 of the Housing and Urban Development Act of 1968. Bidders shall be
required to comply with all applicable provisions of Section 3 of the Housing and Urban
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Development Act of 1968, as amended, 12 U.S.C. 1701u, and the regulations issued
pursuant thereto, as set forth in C.F.R. Part 135, and all applicable rules, directives and
orders issued by HUD there under. Section 3 requires that, to the greatest extent
feasible, opportunities for training and employment generated by a Section 3 covered
contract be given to public housing residents and other low income persons residing in
the metropolitan area, and subcontracts in connection with such contracts be awarded to
Section 3 covered business concerns which are located in, or owned in substantial part
by persons residing in the areas of the project. The successful bidder shall be required
to insert in any subcontract resulting from the proposed contract, the Section 3 clause
set forth in general terms and conditions of the OCED construction contracts.
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CHAPTER XII
DEVELOPER REFINANCING GUIDELINES
Multi-family projects developed by housing organizations that receive HOME or other
funds for rehabilitation through the Office of Community and Economic Development
may apply for HOME or other funds to refinance existing debt, consistent with the
HOME regulations at 24 CFR 92.206(b)(2), if they meet the following guidelines:
1) Refinancing is necessary to permit or to continue affordability under 24 CFR 92.252
for HOME funds and if HOME funds are not eligible, then other funds may be used;
2) Rehabilitation is the primary eligible activity. A minimum of $5,000 of rehabilitation
per unit is required;
3) The grantee must demonstrate management capacity and practices that ensure that the
long term needs of the project can be met and the targeted population can be served
over an extended affordability period;
4) The grantee must demonstrate that the new investment is being made to maintain
current affordable units, to create greater affordability in current affordable units; or to
create additional affordable units;
5) Refinancing will be limited to projects that have previously received an investment of
public funds;
6) The minimum HOME affordability period shall be 15 years;
7) HOME and other funds may be used for refinancing anywhere in the Urban County;
8) HOME funds cannot be used to refinance multi-family loans of 5 units or more, made
or insured by any Federal program, including CDBG.
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CHAPTER XIII
WAIVER and REVIEW GUIDELINES
A. General
Complaints concerning the housing programs should be made to the OCED Director first.
The City of Ann Arbor Housing and Human Services Advisory Board and the Washtenaw
Urban County Executive Committee are responsible for reviewing the activities, policies,
and administration of the OCED housing programs. Complaints and/or waiver requests
may be made to the appropriate decision-making body. No federal, state, or local statutory
guidelines or regulations may be waived. However, the City of Ann Arbor and Washtenaw
County have established complaint and waiver procedures; please refer to Complaint
section of the Washtenaw Urban County Citizen Participation Plan (amended 7/01/20).
B. City of Ann Arbor Complaint & Waiver Requests
The Housing and Human Services Advisory Board is responsible for hearing individual
complaints and considering waivers about the City of Ann Arbor Housing Programs. A
guideline waiver is formal approval of a request to set aside guidelines in the case of
extenuating hardship circumstances. Requests must be submitted in writing to the OCED
Director (or his/her designee). OCED staff will attempt to resolve the concern(s). If no
resolution is reached in a reasonable amount of time as determined by OCED, the request
is submitted to the Housing and Human Services Advisory Board at its next scheduled
meeting. The applicant will be notified of the meeting. Decisions of the board are based on
actions taken by a majority of members present when there is a quorum. Housing and
Human Services Advisory Board decisions may be appealed to the City Administrator and
the Department of Housing and Urban Development (HUD), when HUD funds are involved.
C. Washtenaw Urban County Complaint & Waiver Requests
Complaints and waiver requests about Washtenaw County Housing Programs shall be put
in writing and submitted to OCED Director (or his/her designee). Program staff will attempt
to resolve the concern within a reasonable period of time. If no resolution is reached, the
complaint or waiver request shall be submitted to the Urban County Executive Committee
at their next meeting. Notice of and invitation to the meeting shall be provided to the
applicant. Decisions of the board are based on actions taken by a majority of members
present when there is a quorum or by polling the members. Urban County Executive
Committee decisions may be appealed to HUD, when HUD funds are involved.
Variances from the policies and procedures contained within this document shall only be
granted by the Washtenaw Urban County Executive Committee (UCEC), under
extraordinary and extenuating circumstance and, upon recommendation of the OCED
Director and/or his/her designee. The Washtenaw Urban County Executive Committee will
consider a variance to the existing policies that document specific hardship on the part of
the property owner or other parties involved in the project, and that granting a variance will
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further the goals, purposes, and effectiveness of the Housing Programs and will conform to
all applicable HUD guidelines.
Some factors that the UCEC may wish to consider when making a determination to grant a
variance to existing policies include:
1) Medical and/or health reasons specific to the homeowner(s)
2) Financial impact on the sustainability of the Rehab Program (i.e., how large is
the lien amount in question, lien amount relative to total funding for Rehab
Program)
3) Client’s overall utilization of OCED’s homeowner Rehab Programs (i.e. total
number and dollar amount of loans over time)
D. Dispute Resolution
In the event a dispute arises with the property owner and the contractor; and OCED, the
Housing and Human Services Advisory Board, or the Urban County Executive Board are
unsuccessful in resolving the dispute; the dispute may be resolved through arbitration with
the Washtenaw County Dispute Resolution Center.
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CHAPTER XIV
OTHER HOUSING RESOURCES
Depending upon the availability of funding, OCED may oversee programs and projects that
function according to federal, state or locally approved guidelines. Full program
descriptions can be reviewed in OCED. These include:
1) Ann Arbor Housing Fund: These funds are designed to promote, retain, and create
long-term affordable housing for very low-, low-, and moderate-income residents within
the City of Ann Arbor.
2) Technical Assistance: provided for projects such as demolition, acquisition and
redevelopment of commercial properties, economic development, housing projects or
other projects as they arise.
3) Community Infrastructure: For an activity to be eligible for Public Facility and
Improvements funding, the activity must include the acquisition, construction,
reconstruction or the installation of public facilities and improvements. HUD defines
“public facilities” and “public improvements” as all improvements and facilities that are
either publicly owned or traditionally provided by the government, or owned by a
nonprofit and operated to serve the general public, such as a recreation center, library,
parking lots, senior center, or day care center. Buildings for the general conduct of
government are not eligible. When nonprofit entities or developers own such facilities,
they must be open for use by the general public during all normal hours of operation.
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APPENDIX A
DEFINITIONS
The following definitions shall be used with respect to the housing programs:
Codes and Standards: Includes local housing codes, the Michigan Residential Building
Codes, and federal Uniform Physical Condition Standards (UPCS) and federal Housing
Quality Standards (HQS).
Conversion: An alteration of a property so as to change either its number of dwelling units,
or to eliminate a non-conforming use.
Cooperative: An organization, legally constituted as a cooperative for the purpose of
providing housing to its members.
Dependent: A person under the age of eighteen (18) years or enrolled full-time in school
or as defined by the IRS.
Developer: A legally organized entity receiving funding from the Office of Community and
Economic Development under an agreement defining services to be provided.
Development Subsidy: The difference between the total development budget and the
appraised value in a homeownership development project. This subsidy is an additional
subsidy above and beyond the market value of the property that is invested to improve the
neighborhood and/or to purchase long-term affordability (in the case of the use of a resale
formula).
Disabled Household: Disabled is defined as a person who has a disability as defined in
Section 223 of the Social Security Act (42 U.S.C. 423), or is determined to have a physical,
mental, or emotional impairment that is expected to be long of continued and indefinite
duration. This disability must substantially impede his/her ability to live independently and
be of such a nature that such ability could be improved by more suitable housing conditions.
A disabled person is also defined in Section 102 of the Developmental Disabilities
Assistance and Bill of Rights Act (42 U.S.C. 6001(5)).
Director: The Director of the Office of Community and Economic Development, and/or
his/her designee.
Duplex: A property of two (2) units used for residential purposes.
Dwelling Unit: A self-contained unit, containing at a minimum sleeping, cooking, and
bathroom facilities.
Elderly Household: Household of one or more persons with the head of the household
sixty-two (62) years or older.
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Emergency Conditions: Housing conditions which present an immediate hazardous threat
to the building or its occupants, including, but not limited to failure of heating, sanitary,
domestic hot water, electrical, roofing or structural systems and other conditions deemed as
emergency as the result of an inspection by the rehabilitation staff.
Fair Return on Investment: A return that provides a percentage of equity to the seller in
line with historic sales activity and historical HUD income trends. That has been further
been defined as 25% of equity. An Appraisal-based formula is utilized to determine the final
return, if any. Details on the calculation can be found on page 45.
Fixed Income: Income derived from social security, pensions, federal, local, or state
subsistence funds or support payments.
Gross Income: Anticipated annual earnings of the applicant, based on annualized weekly
or monthly income as of the date of application.
Hazardous Violation: A violation of the building code standards which presents an
immediate danger to the life and/or safety of the building occupants.
Homebuyer Subsidy: The difference between the appraised value and the loan amount of
the homebuyer. This is the amount of subsidy that is secured in a recapture lien agreement
because it is direct subsidy to the homebuyer to make the housing unit more affordable.
Household: An individual, or a group of two or more persons related by blood, marriage,
adoption, and living together as a single housekeeping unit in a dwelling unit.
Household Income: The combined income of all persons residing in the household.
Housing Expenses: Will include principal and interest on a recorded mortgage or a land
contract; hazard insurance; real property taxes; special assessments; reasonable
maintenance costs and utility expenses, including gas, electricity, and water.
Incipient Violation: A condition that exists that could deteriorate within a year to an actual
violation.
Land Sales Contract: A transaction in which the purchaser/occupant obtains fee title only
if he completes a series of installment payments over a term of years.
Low Income: Household with incomes less than eighty (80%) percent of median income
for the Ann Arbor Metropolitan Statistical Area, as determined by the U.S. Department of
Housing and Urban Development.
Manufactured Homes: Dwelling that is factory build on a permanent, steel frame
chassis, constructed in conformance with the National Manufactured Housing
Construction and Safety Standards established by the Department of Housing and Urban
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Development (HUD).
Master Specifications: The construction specifications promulgated by Washtenaw
County OCED which governs material, labor, and workmanship for residential
rehabilitation. This term is specifically referring to the Washtenaw County Office of
Community and Economic Development’s Contractor’s Manual and All Trades Master
Specifications for the Office of Community & Economic Development Housing Programs
and are intended to meet the requirements of 24 CFR 92.251(b)(1). The following terms
for the Master Specifications include not only the complete title outlined in the previous
sentence, but also to “Written Rehab Standards”, “Rehab Standards”, “Methods and
Materials Standards”, “Contractor’s Handbook” and “Contractor’s Manual”.
Multi-family Dwelling: A property of four (4) or more units used for rental residential
purposes.
Owner: One or more persons who hold title to a property including those purchasing
through a mortgage or land sales contract.
Owner/Occupant: An owner(s) of a 1–4-unit property who occupies and uses the property
primarily for residential purposes.
Personal Assets: Cash, cash deposits, negotiable bonds, stocks or other financial
instruments, business equity, or equity in real estate other than property being considered
for rehabilitation.
Primary Residence: It is the residence of that the owner will spend most of his/her time
and would use as a residence for tax purposes, driver’s license, and other functions.
Rehabilitation Cost: The total cost of work necessary to bring a property up to code and
energy standards, plus any additional costs specified as part of the work order.
Rehabilitation Fund: Consolidated funds for the Office of Community and Economic
Development are various financial assistance programs. It is operated under provisions of
the Federal Administrative regulations governing the CDBG Program (24 CFR570).
Relocation: Assistance provided to individuals as defined under the Uniform Relocation
Act.
Renter: The lessee or tenant of residential property.
Responsible Bidder: Contractor, supplier, or vendor, qualified on the basis that it (1) has
adequate financial resources to perform a contract, (2) is able to comply with the associated
legal or regulatory requirements, (3) is able to deliver according to the contract schedule,
(4) has a history of satisfactory performance, (5) has good reputation regarding integrity,
(6) has or can obtain necessary data, equipment, and facilities, and (7) is otherwise eligible
and qualified to receive award if its bid is chosen.
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Responsive Bidder: Responsible bidder whose solicited bid is determined to be in
substantial conformance with the conditions, completion or delivery requirements, and
specifications detailed in the invitation-to-bid (ITB), request for proposals (RFP), request
for quotations (RFQ), or request for tenders.
Security Interest Lien: A document to be recorded with the Washtenaw County Register
of Deeds which describes the terms and conditions of the recoverable grant.
Single\Multi-unit: A single family unit, two-family unit, or multi-family units which are
renter occupied and qualify for housing assistance.
Substandard: Housing which lacks basic plumbing and/or is physically dilapidated and
does not meet Uniform Physical Condition Standards (UPCS) or Housing Quality Standards
(HQS) as applicable.
Substantial Improvement: Refers to the term found at 24 CFR Part 55.2(10)(i) for
Floodplain Management and Protection of Wetlands, which is specifically the following:
1) Substantial improvement means either:
a. Any repair, reconstruction, modernization or improvement of a
structure, the cost of which equals or exceeds 50 percent of the market
value of the structure either:
i. Before the improvement or repair is started; or
ii. If the structure has been damaged, and is being restored, before
the damage occurred; or
b. Any repair, reconstruction, modernization or improvement of a
structure that results in an increase of more than twenty percent in the
number of dwelling units in a residential project or in the average peak
number of customers and employees likely to be on-site at any one
time for a commercial or industrial project.
2) Substantial improvement may not be defined to include either:
a. Any project for improvement of a structure to comply with existing
state or local health, sanitary or safety code specifications that is
solely necessary to assure safe living conditions; or
b. Any alteration of a structure listed on the National Register of
Historical Places or on a State Inventory of Historic Places.
c. Structural repairs, reconstruction, or improvements not meeting this
definition are considered “minor improvements”.
3) Substantial Rehabilitation: Refers to projects that have a total rehab costs of
75% or more of the post-rehab value of the property. This term is applicable
for categorizing projects using this term for the purposes of defining
environmental review requirements under 24 CFR Part 58 and related laws
and authorities.
Sweat Equity: Rehabilitation work performed by qualified homeowners under contract
with the city through the Housing Rehabilitation program.
May 2021

96 | P a g e
242

Two Family Dwelling: Detached building containing only two residential units.
Very Low Income: Household with incomes less than fifty (50 %) percent of median
income for the Ann Arbor PMSA, as determined by the U.S. Department of Housing and
Urban Development.
Urban County: The Urban County is a formal collaboration between local units of
government in Washtenaw County to receive federal funding from HUD for affordable
housing and community development projects to serve the needs of low- and moderateincome residents. All members of the Urban County have signed cooperation agreements
with Washtenaw County to administer this funding.
Urban County Executive Committee: The Urban County is governed by the Urban
County Executive Committee, which is a board that is comprised of the chief elected official
of each member of the Urban County and/or their designee. In partnership with the County,
this board makes all decisions about the allocation of funding for the Urban County HUD
formula grants.
Work Order: The document prepared by the Rehabilitation staff itemizing work to be done
on the property to be used by the contractor through the bid submission and contract process.
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APPENDIX B
URBAN COUNTY PARTICIPANTS MAP
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APPENDIX VIII

Washtenaw County Office of Community and Economic
Development
Information on Monitoring Procedures for Grant Subrecipients
(EXTERNAL DOCUMENT)
July 2015
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I. Introduction
A. Purpose of This Monitoring Plan
The purpose of this monitoring plan is to provide an internal control mechanism for
evaluating service delivery performance and federal and state regulation compliance of
subrecipients funded by a variety of federal and state sources, such as CDBG, HOME, Senior
Nutrition, and ESG, pursuant to 24 CFR 570.502, Applicability of uniform administrative
requirements, (a) (14) and with 24 CFR Section 85, Uniform administrative Requirements for
Grants and Cooperative Agreements to States and Local Governments, 24 CFR Section 85.40
“Monitoring and reporting program performance”.
Monitoring is required for all programs in which OCED passes federal or state money through to
a subrecipient, and it allows OCED to ensure the good standing of its subrecipients so that the
department can contract exclusively with eligible agencies for future awards and contracts.
Establishing, acting on, and following up on a monitoring plan allows OCED to continue to
provide Washtenaw County’s residents and clients with valuable grants, funds, and other
resources.

B. Goals of Monitoring
Program Monitoring Goals:
● To review subrecipient agencies to determine if services are being delivered in accordance
with contract requirements regarding the scope of service, program milestones, and
program outcomes.
● To review records of subrecipient agencies to determine if systems are in place to properly
document the provision of services, client eligibility, and compliance with any contract,
funding source, or other requirements.
Fiscal Monitoring Goals:
● To review subrecipient agencies to determine if expenditures of allocated funds are being
made in accordance with contract requirements.
● To review records of subrecipient agencies to determine if systems are in place to properly
document financial transactions, the use of allocated funds, the use of program income, and
any other contract requirements.

C. Purpose of This Guide
The goal of this guide is to familiarize grant subrecipients with the OCED monitoring process. To
that end, this guide describes the OCED monitoring policy and provides the organizational
monitoring checklists and information necessary to make navigating the monitoring process as
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simple as possible. Ultimately the goal of the OCED’s monitoring procedures is to help
subrecipients achieve their own goals and improve their services, in compliance with program
regulations and performance standards.

II. OCED Grant Subrecipient Monitoring Policy
A. Risk Assessment
OCED will select subrecipients to conduct monitoring based on programmatic requirements and
a variety of parameters including, but not limited to:
● Past monitoring review results or administrative history
● New subrecipient status as new organization or first time subrecipient
● Subrecipients experiencing organizational change, particularly when turnover results in
new program manager, financial officer or executive director.
● Size of grant award
● Program performance
● Financial capacity

B. Levels of Monitoring
Monitoring will normally be conducted at one or more of three levels:

1. Desk Reviews
OCED staff will conduct a desk review of each subrecipient’s progress in meeting
performance and expenditure goals. This review is intended to monitor activities for
progress and to identify any needed support or opportunity for program improvement.
Desk Reviews will be conducted for all active subrecipients on a semi-annual basis.

2. Remote Monitoring
Remote monitoring is an in-depth evaluation by OCED staff of all or portions of a
subrecipient program. This monitoring will be performed through the process of
requesting topic-specific documentation of all subrecipients to ensure compliance and
potentially share best practices among agencies on strategies or methods of
compliance.

3. On‐Site Monitoring Review
On‐site monitoring review will typically be a site visit involving both programmatic and
fiscal reviews. The on‐site monitoring may include a tour of the program facilities as
appropriate, an explanation of the services provided, discussions with program and
administrative staff, and introduction to one or more actual beneficiaries. As a result of
this visit, staff may determine that a more in‐depth review is needed for further

248

clarification of one or more issues that arose during the on‐site visit.
Prior to on-site monitoring, OCED will notify the selected subrecipient of the on-site
monitoring process, the expectation of process, including the provision of applicable
checklists and guides, and arrangement of a mutually agreeable time to undertake the
review. During on-site monitoring, OCED staff from multiple program areas may be
present to discuss various programs or aspects of the subrecipient’s program.
To ensure that the monitoring process goes as smoothly as possible, first be sure to go
over the checklists relevant to your monitoring visit ahead of time. In addition, have the
materials required for the visit ready and on hand, but also be prepared for the OCED
monitoring personnel to request additional documents and files. Further, depending on
the scope of the monitoring visit, if certain staff members will be needed on hand for
interview, OCED will work with the subrecipient to clarify which staff members will be
needed ahead of time. Finally, ensure a copy of all policies, procedures and agency
documents listed in form #3 of the monitoring checklist are compiled prior to the site
visit. For all policies and procedures currently on file with OCED, please provide a copy
ONLY if a change has occurred since the previous copy was adopted by your agency's
Board of Directors. Additional agency documents, policies and/or procedures may be
requested during or after site visit.

C. Frequency of Monitoring
No subrecipient shall go more than four years without being monitored and may be monitored
more frequently as program requirements dictate. In order to provide the department’s
subrecipients with a less intrusive and more efficient monitoring process, OCED staff should
perform desktop or remote monitoring, whenever possible, unless one of the following applies:
1. On-site monitoring is required by federal or state guidelines, or;
2. A subrecipient has been deemed at risk as detailed by part A of this section.
Several program requirements, such as the review of invoices, client files, and program plans,
regularly scheduled check-in meetings, and the collection of key pieces of documentation and
program files, fulfill the requirements of desktop monitoring. These job duties may also fulfill
the requirements of remote monitoring depending on the depth and scope of the review.
The timeframes and frequencies of review in this Plan are minimum requirements. It is the sole
discretion of OCED to consider alternative schedules of review.

D. Monitoring Findings/Concerns
OCED may identify findings (must be corrected) or concerns (recommendations) during the
monitoring process. In any such event, the subrecipient shall be provided with the condition
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identified, the corresponding requirement or criteria that was not met, and recommended
actions to correct the matter. Any such communication shall include the required timeframe for
a subrecipient to respond to the finding or concern.

E. Program-Specific Requirements
In addition to the requirements above, program-specific monitoring includes:

1. HOME
In addition to the requirements above, HOME-invested rental units shall be subject to
annual certification of rents and tenant incomes. On a periodic basis, depending on
development size, units will be reviewed for property quality standards based on
programmatic requirements.

2. CBDO
In addition to the requirements above, Community-Based Development Organizations
(CBDO) shall be subject to annual certification of their activities and operational and
governance structure. CBDOs must meet all the requirements set forth in 24 CFR
570.204(c).

IV. Monitoring Checklists
The link below leads to a comprehensive series of checklists used by the OCED staff undertaking
the monitoring and review process. Depending on the subrecipient agreement and type of
organization in question, only certain checklists will be applicable. For each monitoring visit,
OCED will work with subrecipients to identify which checklists shall be used. Based on
subrecipient responses, OCED may require additional documentation or follow-up responses.
Master Monitoring Checklist:
https://docs.google.com/spreadsheet/ccc?key=0AhdZr8deDsSfdFR6Ym1TUzN6WFBtcUpmVzRD
dEJNRVE&usp=sharing

IV. DEFINITION OF TERMS
A. Acceptable Accounting Records:
Transactions must be recorded in a permanent form of record such as in the following
types of journals (i.e. General Journal, Cash Disbursement Journal, Cash Receipt Journal,
Payroll Register, and Check Register). Next, the journal entry should contain
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information showing the transaction took place (invoice, check, receipt, etc.). A copy of
this proof should be available for examination.
The account information from these journal entries should be transferred to a General
Ledger. Therefore, if a cash transaction had to be traced, all that had to be examined to
find that transaction would be the General Ledger for “Cash”.
B. Allocation of Expenditures:
The dividing up of an expense to show the amount that will be reimbursed by
Washtenaw County. Example: An agency that has two programs, Program A (CDBG
Funded) and Program B (Other Funds). The agency would like to split up the rental
expense of $1,200. Program A occupies 320 square feet, while Program B occupies 150
square feet. Therefore, Program A is responsible for $840. (70% of that months’ rent).
C. Appropriate Expenditure:
An appropriate expenditure must be based on the line items in the budget in the
contract, within the specified amounts of those line items, and meet HUD eligibility
criteria. 2 CFR Part 200 (provided in the Subrecipient Guidebook) details exactly what
sorts of expenditures are eligible.
D. Appropriate Provision of Services:
Services should be provided at a rate comparable to expenditures. The percent of the
allocation expended should not significantly exceed the percent of units completed.
E. CDBG:
Community Development Block Grant Program
F. Concern:
A problem noted by the monitor which has not yet put the subrecipient out of
compliance with the contract, but might at future date.
G. Contract Term:
This is the term during which the contract is in effect, and is clearly stated in each
contract. Expenses requested for reimbursement must be incurred during the term of
the contract. Services billed, as units must be performed during the contract term.
H. Costs, Eligible:
2 CFR Part 200 established the cost principles for grants, contracts, and other
agreements with organizations. The principles are designed so the federal government
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will bear its fair share of the costs allowed by law. All cost reimbursements are subject
to this circular. The factors determining status of costs are:
1.
Are the costs allowable?
2.
Is there proper documentation? (Voucher or receipts are required for all
reimbursements.)
3.
Are costs approved in the contract?
4.
Are costs reasonable and consistent?

I. Documentation:
Not only must a client meet the criteria for eligibility, you must have documentation to
prove that eligibility present in your files. Documentation of income and residence must
be obtained for each client served under the CDBG program and updated every twelve
months. Documents considered acceptable are outlined in the “Client Eligibility
Documentation Guidelines” (attached). Should you have an eligible client whom you
cannot document under these guidelines, contact Planning and Environment
Department for technical assistance. Documentation should be obtained for each client
prior to providing services under the CDBG contract. If documentation is obtained for
the client at a later date and the client was not billed for under another funding sources,
previous units served to the client may be billed to this contract.
J. Eligible Client – Income:
A client whose household income is equal to or less than 80% of the median income for
Washtenaw County. Income guidelines, as provided and updated periodically by HUD,
based on household size are incorporated into each contract.
K. Eligible Client – Residence:
A client whose permanent residence is within the limits established for the Urban
County.
L. Eligible Expenses:
In order for an expenditure to be eligible for reimbursement, it has to meet the
following requirements:
1.
Must be an expenditure incurred due to community development
activity.
2.
Must be for the funding period.
3.
Must be a line item on the proposed budget.
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4.

The line item must have available funds.

M. Finding:
A deficiency in the agency’s program performance in regards to compliance with the
contract, HUD regulations, or CD policy for which sanctions or other corrective actions
are authorized. Findings are formally noted in the written report, and the agency is
given a reasonable period in which to correct the findings.
N. Household:
All persons related by blood, marriage or adoption who reside in the same dwelling.
This includes grandparents, aunts, uncles, adult children, siblings, etc.
O. HUD:
The United States Department of Housing and Urban Development, funding source for
the Community Development Block Grant Program, HOME and ESG.
P. Limited Clientele:
HUD has granted a special status of “presumed benefit” to certain groups. By virtue of a
client being in this group, the client is presumed to be income eligible. The following
groups are considered to be limited clientele:
Ø Abused children
Ø Battered spouses
Ø Elderly persons, aged 62 years and older
Ø Adults meeting the Bureau of the Census’s Current Population Reports
definition of “severely disabled”
Ø Homeless persons
Ø Illiterate adults
Ø Persons living with AIDS
Ø Migrant farm workers
Programs that serve exclusively presumed benefit populations may be determined to
serve limited clientele, and their clients will be presumed to meet income criteria.
Limited clientele contracts clearly state this presumed benefit status.

Q. Observations:
Notations made by the monitor that are not related directly to contract compliance
deficiencies. Observations are often positive notations, such as improved performance
or exceptional organization.
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R. Pro-ration of an Expenditure:
The splitting up of an expense in order to charge the current funding year for the correct
portion of CDBG expenses. Example: This year’s funding is for the period of July 2003
through June 2004. The agency would like reimbursement for a utility bill such as
electric. This bill is for the period of June 25th through July 24th, and was for a total of
$93.00. Since the current funding year begins on July 1 st reimbursement can only be for
24 days in July. Therefore, the agency would charge Community Development for
$74.40 of that month’s electric bill.
$93.00 – Total Electric Bill
X 80% - (24 days of July out of 30 day bill)
$74.40
S. Reimbursement:
The method used to pay subrecipients. The request for payment must be for an
expenditure that has already been paid (operating expenses) or incurred (payroll
expenses).
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APPENDIX IX

Washtenaw County Office of Community and Economic
Development
Employee Monitoring Manual
(INTERNAL DOCUMENT)
July 2015
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I. Introduction
This manual represents a guide for Washtenaw County OCED employees who will be
conducting programmatic and financial monitoring with grant subrecipients. In the pages
below, you will find an introductory guide to subrecipient monitoring; a list of our active
subrecipients, by program; a schedule summarizing the type of monitoring and years in which
monitoring should occur for each subrecipient; templates for letters to be sent to subrecipients
in preparation for monitoring visits, including visit scheduling, an official notice of monitoring,
and visit confirmations; and a monitoring checklist detailing both the general and programspecific requirements for each subrecipient.

A. Purpose of Monitoring
The purpose of this monitoring plan is to provide an internal control mechanism
for evaluating service delivery performance and federal and state regulation
compliance of subrecipients funded by a variety of federal and state sources, such as
CDBG, HOME, Senior Nutrition, and ESG, pursuant to 24 CFR 570.502, Applicability of
uniform administrative requirements, (a) (14) and with 24 CFR Section 85, Uniform
administrative Requirements for Grants and Cooperative Agreements to States and
Local Governments, 24 CFR Section 85.40 “Monitoring and reporting program
performance”.
Monitoring is required for all programs in which OCED passes federal or state money
through to a subrecipient, and it allows OCED to ensure the good standing of its
subrecipients so that the department can contract exclusively with eligible agencies for
future awards and contracts. Establishing, acting on, and following up on a monitoring
plan allows OCED to continue to provide Washtenaw County’s residents and clients with
valuable grants, funds, and other resources.

B. Goals of Monitoring
Program Monitoring Goals:
● To review subrecipient agencies to determine if services are being delivered in
accordance with contract requirements regarding the scope of service, program
milestones, and program outcomes.
● To review records of subrecipient agencies to determine if systems are in place to
properly document the provision of services, client eligibility, and compliance with
any contract, funding source, or other requirements.
Fiscal Monitoring Goals:
● To review subrecipient agencies to determine if expenditures of allocated funds are
being made in accordance with contract requirements.
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● To review records of subrecipient agencies to determine if systems are in place to
properly document financial transactions, the use of allocated funds, the use of
program income, and any other contract requirements.

II. Selecting Subrecipients for Monitoring
A. Defining a Subrecipient
The determination of active subrecipients will be conducted by OCED staff no less than
annually. When determining whether or not an agency with whom we contract should
be monitored, please consider the following distinctions:
Contractor:
A contractor is an agency with whom OCED administers a contract and to whom the
department provides federal or state pass-through funds; however, a contractor does
not perform any of the duties associated with a subrecipient. Contractor relationships
are generally characterized by the following:







A procurement relationship (the contractor sells us something)
Contractor provides goods and services within normal business operations
Contractor provides similar goods and services to many different purchasers
Contractor normally operates in a competitive environment
Contractor provides goods or services that are ancillary to the operation of the
federal program
Contractor is not subject to compliance requirements of the federal program as
a result of the contract agreement

If an agency is determined to be a contractor rather than a subrecipient, standard
monitoring of the agency is not required.
Subrecipient:
A subrecipient is an agency with whom OCED administers a contract and to whom the
department provides federal or state pass-through funds; additionally, a subrecipient
performs one or more of the following functions:






Determines eligibility of program clients
Performance is measured against objectives of the federal program
Responsible for programmatic decision making
Responsible for adherence to applicable federal program requirements
Uses federal funds to carry out a public program specified in the authorizing
statute
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Another Way to Think About Subrecipients and Contractors:
Imagine that the department is procuring for a means to cross the Huron River. If the
department’s contractual agreement states, “build a bridge from Riverside Park across
the Huron River,” then this would constitute a contractor relationship because the
department would be procuring bridge building services from competitive bidders.
Programmatic decisions would be made within OCED, not at the agency’s discretion.
If the department’s contractual agreement stated, “devise a means to cross the Huron
River at a location determined by the grantee,” then this would constitute a
subrecipient relationship because the agency receiving the funds would be responsible
for making specific programmatic decisions. The nature of the work performed by our
vendors is essential to determining their status as either a subrecipient or contractor.

B. Program / Funding Requirements
During the first quarter of each calendar year, OCED program administrators who
manage subrecipient agreements and OCED Finance & Operations staff will meet to
coordinate monitoring visits during the subsequent months of the calendar year.
Program administrators will be asked to review the federal and state monitoring
guidelines for each program to ensure that monitoring requirements are met. Based on
monitoring requirements, program administrators will create and update a schedule for
on-site and remote monitoring for each program’s subrecipients. No subrecipient shall
go more than four years without being monitored and may be monitored more
frequently as program requirements dictate. (Note: See Appendix I for a list of the
department’s active subrecipients. See Appendix II for the most recent schedule of
subrecipient monitoring visits)
Following the first quarter monitoring meeting, department monitoring guides will be
revised and updated, as necessary. Throughout the fiscal year, OCED Finance &
Operations staff will verify that subrecipient monitoring visits are planned and executed
as scheduled.

C. Risk Assessment
For a subrecipient whose previous monitoring visit resulted in a finding, concern, or
third-party audit finding of any material weaknesses, the department may choose to
schedule an on-site monitoring visit instead of, or in addition to, performing remote
monitoring. The department may choose to perform monitoring visits for the
subrecipient on a more frequent basis than for other subrecipients of the same
program. Staff can also adjust the monitoring schedule to prioritize certain
subrecipients for other reasons, such as application deadlines or the department’s
compliance with its grantors.

259

III. Grant Subrecipient Monitoring Procedures
In order to provide the department’s subrecipients with a less intrusive and more efficient
monitoring process, OCED staff should perform desktop or remote monitoring, whenever
possible, unless one of the following applies:
1. On-site monitoring is required by federal or state guidelines, or;
2. A subrecipient has been deemed at risk as detailed by part B of Section II.
Several program requirements, such as the review of invoices, client files, and program plans,
regularly scheduled check-in meetings, and the collection of key pieces of documentation and
program files, fulfill the requirements of desktop monitoring. These job duties may also fulfill
the requirements of remote monitoring depending on the depth and scope of the review.

A. Desktop Review
Desktop Review should consist of occasional review of program progress by OCED staff.
This type of monitoring could involve the evaluation of metrics, outcomes and progress
relative to the programs budget and schedule.

B. Remote Monitoring
Remote Monitoring is an in-depth evaluation by OCED staff of all or portions of a
subrecipient program. Unlike on-site monitoring, this is performed by requesting
documentation from subrecipients, which is evaluated by OCED staff for compliance.
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C. Onsite Monitoring

D. OCED Steps to Conduct Monitoring
Step 1:
Send selected agencies an informal email initiating the monitoring (see Appendix III for
the scheduling letter template). If the monitoring will be on site, an email should
request that the agency select three preferred dates and times. Monitoring visits can
take up to three and a half hours, so typical time blocks are usually 8:30am-12:00am
and/or 1:00pm-4:30pm.
Step 2:
Email the Executive Director an agency-specific letter and agency-specific monitoring
packet (see Appendix III for the agency-specific letter template). A hard-copy version of
the letter should also be sent via mail to the Executive Director and the agency’s Board
Chair. Board Chair addresses can be accessed a number of ways, including OCED agency
file, agency website, or asking the agencies directly.
Step 3:
OCED staff meetings should be scheduled quarterly to review the coming months’
monitoring visits and to discuss ideas and/or concerns arising from previous visits.
Step 4:
Send the agency a final monitoring visit confirmation letter (see Appendix III for final
confirmation letter template) and a friendly reminder to send program-specific client
list. The client list is understandably sensitive, so an enumerated list should be fine.
OCED staff should randomly highlight 5%-10% (based on funder requirements) from the
list to give to the agency on the day of the visit.
The OCED staff person reviewing financial documents should have knowledge of where
all contract files with the agency are located. Client files should include all RFRs.
Step 5:
Conduct Monitoring visit, or review documents if a remote monitoring is scheduled.
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Step 6:
All documents requested for review on Form #3: Policies, Procedures & Agency
Documents of the Master OCED Monitoring Packet must be scanned and saved in the
agency documentation folder. Save each agency document using the following numeric
filing system: “Document #_Document Name_Expiration or creation date”. An example
of a finished filing would be “1_Insurance_expires 12-31-2014”. See the Numeric E-Filing
System list for the document numbers and names that correspond with Form #3 of the
monitoring packet. Do not save documents in this location if they are not included on
Form #3 of the monitoring packet.
For subsequent monitoring cycles, please reference the appropriate Agency
Documentation folder to determine whether additional documentation needs to be
requested. Some documents, such as the Charitable License to Solicit, must be renewed
each year, so we will need to request and save them regardless of whether we already
have the previous year’s version on file.

E. Monitoring Follow-up
30 days after Monitoring:
Completed OCED monitoring checklist delivered to agency director and Board chair. A
summary letter accompanies the checklist to highlight any significant findings or
concerns. If no significant findings or recommendations for improvement are identified,
then OCED should alert the subrecipient that their monitoring is complete.
60 days after Monitoring Response:
Agency submits a response to the monitoring checklist, if applicable. OCED staff reviews
responses to determine if it satisfies regulations and/or staff concerns. If sufficient,
OCED staff will notify the subrecipient that their monitoring is complete. If the response
is insufficient, OCED staff will provide further clarification to satisfy the findings or
concerns.

IV. Using the Monitoring Checklist
A. Monitoring Checklist Overview
Forms 1 – 6:
General agency information and assessment of what is on file with OCED. If insufficient,
note in form.
Form 5 – 11:
Program-Specific Questions. Indicate the programs and/or addresses that you
monitored. The purpose is to determine if the agency is in compliance with regulatory
requirements and whether they are following good practices.
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B. Documenting Compliance
Compliant:
If the agency is in compliance with a question on the monitoring checklist, highlight
in green either the yes or the no, whichever is appropriate for the question, and
move on to the next question. No comments are necessary.
Noncompliant:





If the agency is not in compliance, highlight in red to identify as a “finding” if
a regulatory code is attached, either the yes or the no, whichever is
appropriate.
In the next column, indicate what you found that was out of compliance. E.g.
“Bid document tabulation for property not provided”
In the last column, indicate what is required. E.g. “The bid document
tabulation must be included in each project file”
If the requirement is that we need something from them, indicate that. E.g.
“Agency must adopt a board approved conflict of interest policy.” We will
send the subrecipient a follow-up letter noting the required documentation.
The subrecipient must send us the requested documents within 60 days.

Not Applicable:
If the question is not applicable, highlight in green, the yes and change the yes to
N/A.
Recommendations for Improvement:
If the agency is in compliance but department staff has a recommendation for the
agency, highlight in red the yes or no as appropriate, and indicate our
recommendation (e.g., “Agency did include the RFR for final payment in the file, but
it was not signed by the agency.”). For the last column, indicate the department’s
recommendation, such as, “It is recommended that Agency include the signed RFR in
the project file so that there is a record that the RFR was submitted and the date it
was submitted”.
Tips for Completing the Monitoring Checklist:
 Make your comments as brief as possible, while still conveying enough
information to give the subrecipient guidance on what needs to be changed.
 Complete your assigned piece of the monitoring checklist within 7 days of
the monitoring visit.
 A designated staff person will compile all OCED staff comments and create a
combined document and cover letter to send back to the Agency. The
designated staff person will email the completed monitoring checklist to the
rest of the team for final review prior to sending it to the subrecipient.
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Good Morning/Afternoon, Name of Agency Executive Director,
The Office of Community & Economic Development will be conducting a Name of Program Funding
monitoring visit of your agency in Month Year. As a requirement of federal, state and/or local
regulations, we are required to perform monitoring visits for these programs. The intent of these visits
is to work with agencies to ensure regulatory compliance, review grant outcomes, and collaborate with
staff to improve program and agency functioning where applicable.
There are several agencies we intend to visit during this time, and we are offering the following
appointments on a first-come, first-monitored basis. Please select the dates and times that work best
for your agency, and respond directly to me [do not reply-all] as soon as possible to reserve it. Once
your appointment is reserved, we will send your agency an official monitoring letter indicating the date
and time of our visit, which staff will be visiting your agency, which programs will be monitored, and
what materials will be reviewed at the visit. In the meantime, please see the attached blank monitoring
packet to prepare for this visit. Please ensure that appropriate staff members (executive director,
finance director, program director, etc.) are available during the time you select so that we can
complete the monitoring in one visit.
PLEASE CHOOSE YOUR TOP
THREE TIME BLOCKS
DATE

TIME

Day, Date

Time Range

Day, Date

Time Range

Day, Date

Time Range

Day, Date

Time Range

(1= top choice, 3 = last
choice)

We greatly value the work you do, and we look forward to meeting with you and your staff. If you have
any questions or concerns, please do not hesitate to contact me directly. Thank you so much for your
efforts and cooperation,
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Subrecipient
Color Guide

Housing and Infrastructure

Human Services

Workforce Development

CDBG

CCPG

HOME

SNP

ESG

MCAAA

PATH

WIOA

TAA

WP/ES

FAET

TRP

BS

CDBG

CCPG

HOME

SNP

ESG

MCAAA

PATH

WIOA

TAA

WP/ES

FAET

TRP

BS

Performed

Scheduled

Performed

Scheduled

Performed

Scheduled

2015

2016

2017

2012

2013

2014

Performed

Performed

Performed

Scheduled

Performed

Scheduled

Michigan State HRDI

All WFD

All WFD

All WFD

11/5/2015

All WFD

6/21/2016

Providence (Ross)

All WFD

All WFD

All WFD

12/1/2015

All WFD

6/27/2016

Foundation for Behavioral Resourcs

All WFD

All WFD

All WFD

11/20/2015

All WFD

6/20/2016

Washtenaw Community College

All WFD

All WFD

All WFD

11/16/2015

All WFD

6/7/2016

Jewish Family Services

All WFD

All WFD

All WFD

12/2/2015

All WFD

6/30/2016

2018

2019
Performed

Eastern Michigan University
CDBG/ CCPG

Ann Arbor Housing Commission

CDBG

Ypsilanti Housing Commission

HOME

HOME

HOME

HOME

HOME

Habitat for Humanity of Huron Valley

CDBG/
CCPG/
HOME

HOME/
CDBG

HOME

HOME

HOME

HOME

HOME

HOME

HOME

Avalon Housing
Saline Area Social Service
City of Ann Arbor

CDBG/
CCPG

CDBG

August client files
only

CDBG

City of Ypsilanti
Pittsfield Township
Ypsilanti Township
Superior Township
Ann Arbor DDA
Community Action Network

CDBG

Peace Neighborhood Center

CDBG

HIV/AIDS Resource Center
Interfaith Hospitality Network
Shelter Association of Wash Co
Domestic Violence Project/Safe House

ESG
ESG
ESG

Salvation Army of WC

ESG

Ozone House

ESG

August client files
only
August client files
only
ESG

ESG

CDBG

CDBG

Nov/Dec
2015 waiting on

ESG

Monroe Community Action Program
Catholic Social Services
University of Michigan (AAMOW)
Chelsea Senior Center
Dexter Senior Center
Jewish Community Center
Lincoln Senior Center
Milan Seniors for Healthy Living
Northfield Township
Ypsilanti Meals on Wheels
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APPENDIX X

415 W. Michigan Avenue., Suite 2200, P.O. Box 8645, Ann Arbor, MI 48107
Phone (734) 544-6478 Fax (734) 544-6749

Monitoring Packet

Table of Contents
Section
1
2
3
4
5
6
7
8
9
10
11
12
13

Topic
Agency Information
Program & Project Information
Policies, Procedures & Agency Documents
Community Service & Governance Standards
Financial Management
City/County General Funds Human Service Programs
CDBG/ESG Human Services Programs
Emergency Solutions Grant Programs
Barrier Busters
CDBG Projects
HOME Projects
Homeless Management Information System (HMIS)
Senior Nutrition Program

Page 1
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FORM #1: AGENCY INFORMATION
Agency Name:
Agency Address:
Agency Phone/Fax:
Executive Director:
Board Chair:
Staff Interviewed:

Date Notification Letter Sent:
Date of Monitoring Site Visit:
Date Follow-up Letter Sent:
Date of Agency Response:

OCED Staff:
OCED Staff:
OCED Staff:
OCED Staff:

Page 3
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OCED MONITORING FORM: #1 AGENCY

FORM #2: PROGRAM & PROJECT INFORMATION
Name

Location

AGENCY NAME: __________________________________

$ Source

Page 5

$ Amount

Term

Applicable
Sections
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OCED MONITORING FORM: #2 PROGRAMS PROJECTS

FORM #3: POLICIES, PROCEDURES & AGENCY DOCUMENTS
Please ensure a copy of all policies, procedures and agency documents listed below are compiled prior to the Monitoring Site Visit. For all policies and procedures
currently on file with OCED, please provide a copy ONLY if a change has occurred since the previous copy was adopted by your agency's Board of Directors. Additional
agency documents, policies and/or procedures may be requested during or after site visit.

On file?

If on file, has
agency
updated?

Provided
at site
visit?

BOD Approval Federal/State/Local/Contra
(DATE)
ctual Regulation

Current Agency Documents
Insurance (General Liability, Worker's Comp & Auto)
Audit
Audit Management Letter to agency board
Agency Corrective Response Letter (If Audit produced
findings)

N/A
N/A
N/A

By-Laws

Contractual
Contractual & OMB Circular
A-133 and A-122
OMB Circular A-133

Contractual

Articles of Incorporation

N/A

Tax Exemption Letter

N/A

Letter of Good Standing (or proof of submission of
Annual Report to MI-DLEG)
Charitable License to Solicit

N/A
N/A

Organizational Chart

Board Roster

Contractual

Michigan Act 162, P.A. of
1982, MCL 450.2911
Michigan Act 162, P.A. of
1982

N/A
N/A

Community Service &
Governance Standards

CUB Agreement (for County Public Infrastructure)
Living Wage (For Washtenaw County: Is living wage
poster visible to employees?)
Human Rights (City of Ann Arbor General Fund
Projects/Programs ONLY)

Contractual

Community Service &
Governance Standards
Community Service &
Governance Standards

N/A

Job Descriptions

Contractual
N/A
N/A

Contractual
City of Ann Arbor

Drug-Free Workplace Policy

24 CFR part 21

Fair Housing Policy. For MSHDA ESG:
http://www.michigan.gov/documents/mshda/MSHDA_

EO 11063

AGENCY NAME: __________________________________

Meets all contractual
and/or regulatory
requirements?

Page 6
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OCED MONITORING FORM: #3 POLICIES PROCEDURES

Fair Housing Affirmative Marketing Policy (HOUSING
PROJECTS ONLY)
Equal Employment Opportunity Policy
Tenant Selection Policy (HOUSING PROJECTS ONLY)

24 CFR 570.904 & 570.601
& HOME 92.351
24 CFR 570.506(g), 570.601
& .602
HOME 24 CFR 92.253

Non-Discrimination in Services Policy (No person be
discriminated against (including employees, clients and/or volunteers)
in any employment, housing, or service delivery based on the person’s
actual or perceived race, color, age, gender, religion, national origin,
physical or mental limitation, height and weight, marital status,
family responsibilities, educational association, condition of
pregnancy, source of income, sexual orientation, gender identity, or
HIV status.)

Accessibility for Disabled Persons (Policies for
accomodating disabled persons)
- Does the grantee have a fully accessible (i.e., barrierfree) site available for persons to apply for program
benefits. If not, what accommodations are made
available?
- Are programs made known to the visually and hearing
impaired? (Michigan Commission for the Blind/1-800292-4200 and the Michigan Relay Center (1-800-6493777)
Client Confidentiality/Privacy Policy (e.g., lock/securing
of files, written authorization for ROI). For projects
serving survivors of domestic violence, are client records
and address/location of the survivor adequately
protected.
Client Grievance & Appeals Policy/Procedure
Personal Protected Information (Hard Copy &
Electronic) Data Protection, Storage & Disposal Policy
(HMIS)
Procurement Policy (Federal Funds ONLY)
Cost Allocation Plan (Required for all federal funds)

AGENCY NAME: __________________________________

Page 7

24 CFR 570.506(g), 570.601,
.602 & .607 & Community
Service & Governance
Standards

24 CFR 8.6, Title VIII, Federal
Accessibility Standards, ADA
(are these specific to ESG or
generally all of ADA?)

Federal Register Part II: Vol.
69 No. 146 Section 4.2.2; 24
CFR 576.56(a)(2);
Community Service &
Governance Standards
Community Service &
Governance Standards
Federal Register Part II: Vol.
69 No. 146 Section 4.2.2
24CFR 85.40-84.48
OMB A-122
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OCED MONITORING FORM: #3 POLICIES PROCEDURES

Internal Financial Control Policy

2 Cfr 200

Board Orientation, Recruitment, and Education
Policy/Plan

Community Service &
Governance Standards

Employee Whistleblower Policy

Community Service &
Governance Standards

Record Retention & Destruction Policy (Hard-Copy &
Electronic)

Community Service &
Governance Standards

Conflict of Interest Policy (Employees and Board)

Community Service &
Governance Standards

AGENCY NAME: __________________________________

Page 8
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OCED MONITORING FORM: #3 POLICIES PROCEDURES

FORM #4: ALL NON-PROFIT AGENCIES
COMMUNITY SERVICE & GOVERNANCE STANDARDS
(See Policies, Procedures & Agency Docs and Financial Management sections for other components of this evaluation.)

Requirement

Description

Are there term limits for board
members and board officers?

Board members have clearly defined term
limits for members and officers.

Depending on the size of the
agency annual budget, does the
BOD have sufficient
membership?

The BOD roster shows a minimum of 5
members for agencies with an annual budget
of less than $250,000; 7 members for an
annual budget of $250k to $1million; and 9
members for agencies with an annual budget
of over $1million.

Response
Yes
No

No

Does the agency hold regular
BOD meetings, maintain
minutes and ensure quorum is
present?

Yes

Does the strategic plan align
with community priorities?

The BOD and leadership within the
organization develop a strategic plan that is
routinely evaluated and revised.
The strategic plan demonstrates an
understanding of and alignment with
community priorities related to the
population and need of the agency’s
intended service(s).

List any deviation:

List any deviation:

Yes

Does the agency have a
regularly updated strategic
plan?

Action Needed:

Yes

Review BOD roster with agency staff to
Are BOD members independent,
ensure each member is independent, nonnon-compensated and
compensated and unrelated. Also review any
unrelated?
relevant BOD policy.
Board minutes are maintained and reflect a
consistent quorum, and minimum of four
meetings per year.

Assessment

List any deviation:
No

List any deviation:
No
Yes
No

List any deviation:

Yes
List any deviation:
No
Yes

Does the agency maintain
written policies & procedures
that are regularly updated and
Board-approved?

The agency has written policies and
procedures that are reviewed and revised on
a routine basis.

AGENCY NAME: __________________________________

List any deviation:
No
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272CSGS
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Requirement

Description

Are there term limits for board
members and board officers?
Does employee orientation
include a review of all policies
and procedures? Do employees
have access to updates?

Board members have clearly defined term
Orientation for new employees and
limits for members and officers.
volunteers includes a review of the policies
and procedures, and all updates are available
to all employees. All legal mandates are
followed in the creation of policies and
procedures (i.e. child and elder abuse).

Does the agency maintain
appropriate safety and
emergency plans? Are they
regularly reviewed with
employees?
How does the agency ensure
appropriate and legallycompliant human resources
policies & practices are
adopted?

Response

List any deviation:
No

Yes

The agency adheres to all laws and
regulations regarding hiring, maintaining,
and dismissing employees.

Yes

All staff adhere to the values (guiding
principles) established by their agency
and/or the Code of Ethics of their respective
discipline (example, social workers must
comply with National Association of Social
Workers Code of Ethics).

Are staff provided appropriate
training and on-going
professional development that
aligns with the services they
provide?

The agency provides appropriate and
documented staff orientation and ongoing
training pertinent to the services provided by
the agency.

Does the agency utilize a regular
The agency follows a regular system of staff
system of staff supervision?
supervision.
How is it documented?

AGENCY NAME: __________________________________

Action Needed:

Yes

Agency has appropriate safety and
emergency plans which are regularly
reviewed and practiced with staff.

Do staff comply with agency
values/principles and/or ethical
guidelines of their respective
discipline's certifying body?
How is this evaluated?

Assessment

List any deviation:
No

No

List any deviation:

Yes
List any deviation:
No

Yes
List any deviation:
No
Yes
No
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List any deviation:

273CSGS
OCED MONITORING FORM: #4

Requirement

Description

agency
has ahave
defined
process
for term
Are
term limits
board The
Board
members
clearly
defined
Doesthere
the agency
havefor
a system
collecting
feedback,and
responding
members
andconsumer
board officers?
limits for members
officers. to consumer
for collecting
concerns, and incorporates feedback in
feedback?
program planning.

Response

No

The agency has a method of ensuring the
secure maintenance of case files and case
notes and has a method of ensuring
completeness.

How does the agency evaluate
its services to ensure the needs
of the population served are
being met?

The agency demonstrates that they regularly
evaluate themselves to measure their
effectiveness in meeting the needs of the
population served.

Yes

If the agency provides services
to homeless individuals or
families, or those at risk of
homelessness, does it
participate in the Homeless
Management Information
System (HMIS)?

The agencies working with individuals and
families experiencing homelessness or those
at-risk fully participate in the Homeless
Management Information System (HMIS)
and/or other information management
systems.

Yes

Are communications intended
for participants written in
language understood by
participants?

All communications with clients must be
understandable by the clients.

Does the agency have clear,
written elgibility criteria for all
programs/services?

All programs have written client eligibility
criteria with clearly delineated admission
criteria which is distributed or otherwise
made known.

AGENCY NAME: __________________________________

Action Needed:

Yes

How does the agency review,
maintain and ensure
completeness of case files?

Does the agency distribute
and/or post hours of operation Hours of operations are consistent and made
known to clients.
in ways that are accessible to
clients?

Assessment

List any deviation:

Yes
No

List any deviation:

List any deviation:
No

List any deviation:
No

Yes
List any deviation:
No
Yes
List any deviation:
No
Yes
No
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List any deviation:
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Requirement

Description

Are there term limits for board
Does
the agency
provide
a copy
members
and board
officers?
of client and agency
rights/responsibilities to all
clients?

The
agency
demonstrates
that
all clients
Board
members
have clearly
defined
term
receive
copy of the
client
and agency rights
limits fora members
and
officers.
and responsibilities document which
includes instructions for grievances and
appeals and identifies the agency client
rights officer, if applicable.

AGENCY NAME: __________________________________

Response

Assessment

Action Needed:

Yes
List any deviation:
No
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275CSGS
OCED MONITORING FORM: #4

FORM #5: FINANCIAL MANAGEMENT

Requirement

Regulatory
Reference

Response

Do the Requests for Reimbursement
submitted to OCED match the
documentation on file? Review a
random selection of RFRs and
supporting documentation.

EXPENDITURE
ANALYSIS

ACCOUNTING
SYSTEM

Description

List any deviation:
No

Yes

If revenue generating activities are
being undertaken, are there established
procedures to record program income?

Yes

Is there a procedure to ensure all
program income is recorded in revenue
accounts?

Yes

Is program income on hand used before
additional requests for payment are
made?

Yes

24 CFR Part
BUDGET CONTROL 85.20(b)(4) & 2 CFR
Part 200

Is there a current budget for the grant
under contract wth OCED?

List any deviation:

No

No

No

List any deviation:

List any deviation:

List any deviation:
No
Yes
List any deviation:
No
Yes

Does budget match expenditures in
financial system?

AGENCY NAME: __________________________________

Action Needed:

Yes

Does the Agency have written
accounting procedures? Review the
procedures to determine if it includes
Community Service
the required fiscal control to safeguard
& Governance
grant funds (e.g., Board-level
Standards
authorizations on accounts, policy on
frequency of financial reports to Board,
and overall Board engagement).

PROGRAM INCOME

Assessment

Page 13

276
OCED MONITORING FORM: #5 FINANCE

24 CFR Part
Regulatory
BUDGET CONTROL 85.20(b)(4)
& 2 CFR
Requirement
Description
Reference
Part 200
Does budget match expenditures in
Do
the Requests
financial
system?for Reimbursement
submitted to OCED match the
EXPENDITURE
documentation
file? Review
a
Does
Contractoron
identify
OCED grant
ANALYSIS
random
selection
of
RFRs
and
and all sources of funding in accounting
supporting
records? documentation.

ACCOUNTING
RECORDS

Response

Does Contractor record encumbrances
when contracts and purchase orders
are executed?

Yes

cash disbursements journal?
payroll journal?
general ledger?
Are posting and trial balances
performed on a regular basis?

2 CFR Part 200

No
Yes

Does Contractor maintain records of inkind contributions, including hours
2 CFR Part 200 & worked by volunteers?
Community Service
& Governance Identify the following:
Standards
chart of accounts?

No

No

No

Yes
No
Yes
No
Yes
No
Yes
No
Yes
No
Yes
No
Yes

Are fiscal duties separated? (including
mail handling)

Yes

No

Page 14

List any deviation:

List any deviation:

List any deviation:

List any deviation:

Yes

Is there a Board-approved system of
internal controls? Attach policy.

AGENCY NAME: __________________________________

Action Needed:

Yes

Does Contractor identify revenues and
expenditures by specific grant year?

cash receipts journal?

INTERNAL CONTROL

No

Assessment

No

List any deviation:

List any deviation:
List any deviation:
List any deviation:
List any deviation:
List any deviation:
List any deviation:

List any deviation:

List any deviation:
277
OCED MONITORING FORM: #5 FINANCE

INTERNAL
CONTROL
Requirement

EXPENDITURE
ANALYSIS

Regulatory
2 CFR Part 200
Reference

Description

Response

Is
control over
access to assets,
Dothere
the Requests
for Reimbursement
accountingto
records
confidential
submitted
OCED and
match
the
documents?
documentation on file? Review a

Assessment

Action Needed:

Yes
No

random selection of RFRs and
Are
direct salaries/wages
chargeable to
supporting
documentation.
more than one grant program or other
cost supported by time distribution
records? Note: If such costs are
charged on an indirect basis, the
grantee must have prepared an Indirect
Cost Allocation Plan in accordance with
2 CFR Part 200.

List any deviation:

Yes

List any deviation:
No

Does the agency use a Cost Allocation
Plan (i.e. salary and admin)?

Yes

Are costs charged according to the Cost
Allocation Plan?

Yes

No

No

List any deviation:

List any deviation:

Verify that the following unallowable
costs as itemized in 2 CFR Part 200 were
not charged to this grant, including:

COST
ALLOWABILITY

Review the
Contractor’s
allocation of cost
to verify that its a. Entertainment
procedures fully
comply with 2 CFR b. Contributions/donations
Part 200 using the
following guidance c. Fines/penalties

Yes
No
Yes
No

List any deviation:

Yes
No

d. General governmental expenditures
including salary/expense of CEO

No
Yes
No

Are all costs charged to this grant
allowable and not financed/funded by
any other program in either the current
or any prior period?

Yes

Page 15

List any deviation:

Yes

Have costs related to political activities
been charged to the grant?

AGENCY NAME: __________________________________

List any deviation:

List any deviation:

List any deviation:

278
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Requirement

Regulatory
Reference

EXPENDITURE
ANALYSIS

Description
Are all costs charged to this grant
allowable and not financed/funded by
Do
Requests
forinReimbursement
anythe
other
program
either the current
submitted
to
OCED
or any prior period?match the
documentation on file? Review a
random
of RFRs and
A reviewselection
of the personnel
roster of staff
supporting
documentation.
being paid from program resources did

Response

not reveal any obvious instances of
personnel being paid from but not
working on program activities.

AUDIT

Action Needed:

List any deviation:
No

Yes
List any deviation:
No

Are expenditures supported by original
invoices, contracts, POs, time cards,
To support
SOURCE
accounting records. etc.?
DOCUMENTATION
2 CFR Part 200 Are all records and source documents
stored on-site?
Non-profit audit
should comply with
2 CFR Part 200;
audits of
government
entities should
comply with 2 CFR
Part 200.

Assessment

Yes
No
Yes
No

If the agency budget was over
$500,000, was a single agency audit
conducted?

Yes

If funding received was under $500,000
was an audit conducted?

Yes
No
Yes

No

Were all audit findings resolved?
Review corrective action plan.

No
Yes
No

Are there written procurement
procedures? attach

List any deviation:

List any deviation:
List any deviation:

List any deviation:
List any deviation:

List any deviation:

What procurement method was used
for this project and why was this
method selected? Choose 1
a. small purchases <$25,000 (24 CFR
Part 85.36(d)(1)); however, the County
is <$25,000
b. 24 CFR Part 85.36(d)(1) and (d)(2) has
a $100K threshhold, not $25K. $25K is
the County threshold for competitive
sealed bidding
Housing
Developers Only The monitor should
AGENCY NAME: __________________________________
review the
Contractor’s
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NOTE:

279
OCED MONITORING FORM: #5 FINANCE

Requirement

EXPENDITURE
ANALYSIS

REVIEW of
PROCUREMENT

Regulatory
Reference
Housing
Developers Only The monitor should
review the
Contractor’s
procurement
policies and
procedures.
(Applicable only
when the
Contractor expends
for the purchase of
supplies, other
expendable
property,
equipment, real
property or other
services.)

Description

Response

c.
(24
CFR Part
Dononcompetitive
the Requests for
Reimbursement
85.36(d)(4))to OCED match the
submitted
Did
the agency request
review
documentation
on file? the
Review
a of
the
selected
firm
or
person
against
the
random selection of RFRs and
HUD
debarred
contractors list prior to
supporting
documentation.
executing an agreement?

Yes
No

a. purchase orders and contracts are
signed by an authorized program
official?

Yes

b. Items delivered and paid for are
consistent with items contained in the
corresponding PO and/or contract?
Does Contractor have a written code of
conduct/conflict of interest policy for
those engaged in award /
administration of contracts supported
by grant funds? (24 CFR Part 84.42; 24 CFR
Part 85.36; and 24 CFR §570.611) Date
adopted.

Yes

No

No

List any deviation:

List any deviation:

List any deviation:
No

Yes
No
Yes

Has the Contractor acquired or
improved any property it owns in whole
or in part with CD contract funds in
excess of $25,000? If yes, review for
compliance with 24 CFR CH.V
§570.503(b)(7) [Reversion of Assets]

Yes

Page 17

List any deviation:

Yes

If the Contractor uses prequalified lists,
are they current, developed through
open solicitation without overly
restrictive criteria, and do they include
adequate # of qualified sources?

AGENCY NAME: __________________________________
(for agencies that
receive CDBG

Action Needed:

Are procurement procedures in place to
ensure that:

Can Contractor document a system for
monitoring contractor performance?

EQUIPMENT / REAL

Assessment

List any deviation:

List any deviation:
No
If yes, please answer a-c.

280
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Requirement

EXPENDITURE
ANALYSIS

Regulatory
Reference

Has
the Contractor acquired or
Description
improved any property it owns in whole
or
part
with CDfor
contract
funds in
Dointhe
Requests
Reimbursement
excess
of $25,000?
If yes, review
submitted
to OCED match
the for
compliance
withon
24file?
CFRReview
CH.V a
documentation
§570.503(b)(7)
[Reversion
of Assets]
random selection
of RFRs and
supporting documentation.

Response

(for agencies that
a. Has a physical inventory taken place
receive CDBG
EQUIPMENT / REAL
and the results reconciled with property
funding and
PROPERTY
records within the last two years?
Housing
Developers)

Assessment

Action Needed:

List any deviation:
No

Yes
List any deviation:
No

b. Were proceeds from the sale of
equipment or property reported as
program income?

Yes

c. Was the program income returned to
the grantee OR returned and used as
defined in the contract?

Yes

No

No

List any deviation:

List any deviation:

If contracts have been awarded for
construction or facility improvements
under the grant program(s) does the
grantee:

BONDING AND
INSURANCE

a. follow its own requirements relating
to bid guarantees,
(for agencies that performance/payment bonds for
receive CDBG
construction contracts or subcontracts
funding and
valued +\< $100,000?
Housing
b. meet minimum Federal
Developers)
requirements for bid guarantees,
performance bonds and payment bonds
(24 CFR Part 85.36(h)) for construction
contracts >$100,000?

No

List any deviation:

Yes
No

List any deviation:

Yes

Identify whether: bid guarantee or
payment bond or performance bond

AGENCY NAME: __________________________________

Yes

No
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List any deviation:

281
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FORM #6: CITY AND COUNTY GENERAL FUNDS
PROGRAM NAME:

Requirement

Description

PROGRAM
Response

No

Does the number of clients served
align with annual projections?

Agency's current number of program
participants reflects an appropriate level
of service based on contractual
projections.

Is the mechanism for measuring, at
a minimum, the selected
Performance Targets/Milestones OR
Shared Community Outcomes
adequate?

The mechanism employed to measure
selected Performance Targets/Milestones
OR Shared Community Outcomes reflects
measures agreed to by associated
Coordianting/Planning body and/or best
practices.

Is the program achieving projected
outcomes as identified in the
contract?

Agency is on track to meet or exceed
projected outcome numbers and/or
community-wide projections.

Yes

Has the program received any
participant complaints in the past
year?

Agency has either received no complaints
OR has addressed complaints received
according to agency grievance policy.

Yes

AGENCY NAME: __________________________________

List any deviation:

Yes
No

List any deviation:

Yes
List any deviation:
No

No

No

Agency maintains documented program
Are the participant eligibility criteria
eligibility criteria that is updated regularly,
for this program documented in an
written in clear language and provided to
easily-understandable and
potential participants and community
accessible format?
partners.
Guidelines of unacceptable client
behaviors that could lead to termination
of services or program ineligibility are
clearly communicated and documented.

Action Needed:

Yes

Is the full scope of services listed in Agency provides all services identified in
the contract being undertaken?
the contract to program participants.

Does the agency make known to
clients the actions/behaviors that
could lead to termination of
services?

Assessment

List any deviation:

List any deviation:

Yes
List any deviation:
No

Yes
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OCED MONITORING FORM: #6 CITY/COUNTY282
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Does the agency make known to
clients the actions/behaviors that
could lead to termination of
services?

Guidelines of unacceptable client
behaviors that could lead to termination
of services or program ineligibility are
clearly communicated and documented.

Requirement

Description

Client File List

Agency must provide list of total client
files for this program in advance of
monitoring visit. List number of clients on
list.

List any deviation:
No

FILE REVIEW
Response

Action Needed:

Assessment

Yes
No

List any deviation:
Client Files:

Client File Sample Size

List size of sample (e.g. 10%) selected
along with unique identifiers for each file.

Uniformity

Do client files appear uniform in content
& layout?

Documentation

Data Collection

Electronic and Hard-Copy Records

N/A

Yes
No

List any deviation:

Yes

Do client files contain clear
documentation of services provided?

No

Do client files contain clear method for
collecting required data (e.g.
race/ethnicity, income, gender, outcomes,
etc.)?

Yes

If client information is stored in both hardcopy files and electronic systems, is the
information readily accessible and
consistently updated?

Yes

AGENCY NAME: __________________________________

N/A

List any deviation:

List any deviation:
No

List any deviation:
No
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OCED MONITORING FORM: #6 CITY/COUNTY283
GF HS

Yes
Case Notes Current

Are case notes up-to-date in client files?
No

AGENCY NAME: __________________________________
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List any deviation:

OCED MONITORING FORM: #6 CITY/COUNTY284
GF HS

FORM #7: CDBG PROGRAM: HUMAN SERVICE PROJECTS
The following section must be completed for each CDBG-funded program.
Required by 24 CFR 570.501(b) & 24 CFR 85.40(a) as modified by 570.502(a)(14)
PROGRAM NAME:
Requirement

NATIONAL
OBJECTIVE AND
ELIGIBILITY

Regulatory
Reference

570.208(a)

570.208(c)

Description

Assessment

Action Needed:

Benefit to Low- and ModerateIncome Persons?
Which National Objective does ____Low/Mod Area Benefit
____Limited Clientele Benefit
this program meet & does it
comply with applicable project ____Low/Mod Housing Benefit
____Job Creation or Retention
criteria & record keeping
requirements?
An Urgent Need?
____Urgent Need

Agency provides all services
Is the full scope of services listed
identified in the contract to
in the contract being undertaken?
program participants.
Agency's current number of
program participants reflects
Does the number of clients served
an appropriate level of service
align with annual projections?
based on contractual
projections.

Is there a mechanism for
measuring, at a minimum, the
selected Performance
Targets/Milestones OR Shared
Community Outcomes adequate?

Response

The mechanism employed to
measure selected Shared
Community Outcomes reflects
measures agreed to by
associated
Coordinating/Planning body
and/or best practices.

AGENCY NAME: __________________________________

Yes
No

List any deviation:

Yes
List any deviation:
No

Yes
List any deviation:
No
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Requirement

Regulatory
Reference

Description

Agency is on track to meet or
exceed projected outcome
Which
National
does
numbers
and/orObjective
communitythis
program
meet
&
does
it
wide projections.
OBJECTIVE AND
comply with applicable project
ELIGIBILITY
criteria & record keeping
Agency
has either received no
requirements?
Has the program received any
complaints OR has addressed
participant complaints in the past
complaints received according
year?
to agency grievance policy.
Is the program achieving projected
outcomes as identified in the
contract?
NATIONAL

Are the participant eligibility
criteria for this program
documented in an easilyunderstandable and accessible
format?

Agency maintains documented
program eligibility criteria that
is updated regularly, written in
clear language and provided to
potential participants and
community partners.

Does the agency make known to
clients the actions/behaviors that
could lead to termination of
services?

Guidelines of unacceptable
client behaviors that could lead
to termination of services or
program ineligibility are clearly
communicated and
documented.

Is the client
record-keeping
system (hard copy
& electronic)
24 CFR 570.506
orderly,
comprehensive &
up-to-date?

Hard copy files should be easily
accessible with clearly
delineated sections.
Procedures for documentation
in both hard-copy and
electronic files should be
clearly outlined and
demonstrably followed by staff.

AGENCY NAME: __________________________________

Response

Assessment

Action Needed:

Yes

No

List any deviation:

Yes
List any deviation:
No

Yes
List any deviation:
No

Yes
List any deviation:
No

Yes

List any deviation:
No
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Requirement

Regulatory
Reference

Are records
available for
review by the
public
and
NATIONAL
appropriate
OBJECTIVE AND
agencies
with
ELIGIBILITY
regard to CDBG
funds and
activities?

Are reports
maintained for 4
years after project
completion?

Description

Response

24 CFR
570.506;
570.508, 85.42
(e) and (f),
84.34

Program and financial records
for
CDBG-funded
programsdoes
Which
National Objective
must
be readily
accesible
this program
meet
& doesfor
it
review.
[Client-files
are
not
comply with applicable project
required
be availble
to the
criteria &torecord
keeping
public,
but should be available
requirements?
for review by HUD and OCD.]

Yes

24 CFR
570.506; 84.53
and 85.42 as
amended by
570.502 (a) and
(b)

Program and financial records
for CDBG-funded programs
must be maintained for 4 years
following grant year-end.

Are information
systems in place
to collect data on
the extent to
24 CFR
which the
570.506;
following groups (570.506(g)(2)
benefited from
CDBG funding/
programs?

Does the agency
have a nondiscrimination
policy and
practice in
employment
(EEO)? Note any
deficiencies.

Record-keeping systems must
uniformly document the
following information for all
clients served by CDBG-funded
programs: a) Racial/ethnic
groups, b) Single-headed
households (by gender of head
of household), and c) income
levels.

See "Policies, Procedures &
Agency Documents" section of
24 CFR
this document for evidence of
570.506(g)(3) &
policy. List any allegations or
570.601 &
evidence of discrimination in
570.602
hiring and/or employment
practices.

AGENCY NAME: __________________________________

Assessment

Action Needed:

List any deviation:
No

Yes
List any deviation:
No

Yes

List any deviation:
No

Yes
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Does the agency
have a nondiscrimination
Requirement
policy and
practice in
employment
(EEO)? Note any
deficiencies.
NATIONAL
OBJECTIVE AND
ELIGIBILITY

See "Policies, Procedures &
Agency Documents" section of
24
CFR
Regulatory
this document
for evidence of
Description
570.506(g)(3)
&
Reference
policy. List any allegations or
570.601 &
evidence of discrimination in
570.602
hiring and/or employment
practices.
Which National Objective does
this program meet & does it
comply with applicable project
criteria & record keeping
requirements?

AGENCY NAME: __________________________________

Response

Assessment

Action Needed:

List any deviation:
No
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288
OCED MONITORING FORM: #7 CDBG HUMAN SERVICES

Requirement

Regulatory
Reference

Are there policies
and procedures
for
nonNATIONAL
discrimination
OBJECTIVE ANDin
the
provision of
ELIGIBILITY
services? Note
any deficiencies.

Are there policies
and procedures
that ensure
accessibility of
services to people
with disabilities?
(e.g., TDD, ASLtrained staff,
physical
accessibility of
facility)

Description

Response

24 CFR
570.506(g) &
570.601 &
570.602 &
570.607

See "Policies, Procedures &
Which
Objective
does
AgencyNational
Documents"
section
of
this
program
meet
&
does
it
this document for evidence of
comply
with
applicable
project
policy. List
any
allegations
or
criteria
&
record
keeping
evidence of discrimination in
requirements?
the provision of services.

Yes

24 CFR 8.6,
Title VIII,
Federal
Accessibility
Standards,
ADA

See "Policies, Procedures &
Agency Documents" section of
this document for evidence of
policy. List any allegations or
evidence that the Contractor is
not adequately serving or
communicating effectively with
disabled individuals.

Yes

AGENCY NAME: __________________________________

Assessment

Action Needed:

List any deviation:
No

List any deviation:

No
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289
OCED MONITORING FORM: #7 CDBG HUMAN SERVICES

Requirement

Regulatory
Reference

Description

Response

Assessment

Action Needed:

FILE REVIEW

NATIONAL
Client File List
OBJECTIVE AND
ELIGIBILITY

Agency must provide list of
Whichclient
National
Objective
total
files for
this does
this
program
meet
&
program in advance ofdoes it
comply withvisit.
applicable
project
monitoring
List number
of
criteriaon
& record
clients
list. keeping
requirements?

Client File Sample Size

List size of sample (e.g. 10%)
selected along with unique
identifiers for each file.

Uniformity

Do client files appear uniform
in content & layout? Are forms
(intake, assessment, etc.) used
consistently?

Documentation

Data Collection

Do client files contain clear
documentation of services
provided?
Do client files contain clear
method for collecting required
data (e.g. race/ethnicity,
income, gender, outcomes,
etc.)?

If client information is stored in
both hard-copy files and
electronic systems, is the
Electronic and Hard-Copy Records
information reconciled, readily
accessible and consistently
updated?

Yes
List any deviation:
No
Client Files:
N/A

N/A

Yes

No

List any deviation:

Yes
No

List any deviation:

Yes
List any deviation:
No

Yes
List any deviation:
No

Yes
Case Notes Current

Are case notes up-to-date in
client files?

AGENCY NAME: __________________________________
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OCED MONITORING FORM: #7 CDBG HUMAN SERVICES

Regulatory
Requirement
Reference
Case Notes Current

Description
Are case notes up-to-date in
client files?

Response

Assessment

Action Needed:

List any deviation:
No

NATIONAL
OBJECTIVE AND
ELIGIBILITY

Which National Objective does
this program meet & does it
comply with applicable project
criteria & record keeping
requirements?

AGENCY NAME: __________________________________
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291
OCED MONITORING FORM: #7 CDBG HUMAN SERVICES

FORM #8: ESG PROGRAM: HUD and MSHDA (updated as of 1/6/2014)
The following section must be completed for each ESG-funded program.
Required by 24 CFR 576 (HUD-funded ESG) and the Michigan State Housing Development Authority (MSHDA) MOU for ESG funds
PROGRAM NAME:
RESPONDENT NAME(S) AND TITLE(S):

Requirement

Regulatory Reference

Description

Response

Assessment

Action Needed:

FOR NON-HARA SUB-RECIPIENTS ONLY
Yes
Does intake occur at this location? If no, are
referrals made to other programs?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

List any deviation:

No
List any deviation:

Please list the Emergency Solutions Grant
services that are provided by this agency.

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Services: ______________

List any deviation:
Please list all case managers that are paid for by
the Emergency Solutions Grant.

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Case Managers:
______________
List any deviation:

Please list the trainings that your case
managers have attended in the last two years.

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

What is the average number of clients that a
case manager meets with each week?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

How often do case managers meet with clients?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Do case managers take case notes?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Trainings: ______________

List any deviation:

AGENCY NAME: __________________________________

Clients: ______________

List any deviation:
Frequency: ______________

Yes

List any deviation:

No

Page 29

OCED MONITORING FORM: #8 ESG
292

Requirement

Regulatory Reference

Description

Response

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Action Needed:

List any deviation:

Yes
Do case managers set clear goals for clients?

Assessment

No
List any deviation:

Are case files reviewed to verify eligibility and
completeness of services that are provided? If
yes, please list the names and titles.

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Names and Titles: _________

No

For non DV providers, is your agency currently
participating in the HMIS?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

List any deviation:

Yes
No

List any deviation:
For DV providers, what system do you use for
data entry? Please list the names of employees
that enter data.

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

System and Names:
______________

FOR SHELTER FACILITIES ONLY

If applicable, are the following licenses current?
Certificate of Occupancy, Permit for Fire
Marshall, Programmatic Licensure (e.g.,
Substance Abuse, Day Care, etc.), and Food
Preparation

Yes

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

No

Yes
Does the agency have written confidentiality
procedures which cover: Locking/security of
files, Written authorization of release of
information, Certificate of Occupancy, and
Permit for Fire Marshall

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

AGENCY NAME: __________________________________

List any deviation:

No

Yes
Do clients have a secure place to store personal
belongings and documents?

List any deviation:

List any deviation:

No
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293

Requirement

Regulatory Reference

Description

Response
Yes

Is the facility in compliance with all codes,
general ordinances and laws, zoning, and health
department compliance, etc.?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Is there regular pest control services?

Is there a regular garbage removal and
adequate storage (such as a dumpster with a
lid)?

Are the housekeeping and maintenance plans
adequate to assure that the facility is clean and
in good repair?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION
MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Are clean linens provided for each client with a
procedure to sanitize all linens and sleeping
surfaces?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Is there a crib, bed or mat with clean linen for
each person?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Are fire drills conducts at least quarterly? (Or
more often, depending on the maximum length
of stay.)

Are fire detection systems operating, and are
they tested at least quarterly?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

AGENCY NAME: __________________________________

Action Needed:

List any deviation:

No

Yes
Are there any unresolved issues with all codes,
general ordinances and laws, zoning, and health
department compliance, etc.?

Assessment

List any deviation:

No

Yes

List any deviation:

No

Yes

List any deviation:

No
Yes

List any deviation:

No

Yes

List any deviation:

No

Yes

List any deviation:

No
Yes

List any deviation:

No

Yes

List any deviation:

No
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Requirement

Regulatory Reference

Are first aid equipment and supplies available
at all times?

Description

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Response

No
List any deviation:

Yes

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Yes

Are food service areas adequate and sanitary?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Yes

Are interior and exterior lighting adequate
(i.e.present and bright)?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION
MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Yes

Are entrances and exits clear of debris, ice and
other hazards?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Action Needed:

List any deviation:

Yes

Is there adequate ventilation? (bath-one
operable window or fan; sleeping rooms-one
operable window designed to open)

Do clients have sufficient shower/bath basins
and toilets in proper operating conditions?

Assessment

No
List any deviation:

No
List any deviation:

No
List any deviation:

No
List any deviation:

Yes

No

FOR HARA ONLY
List any deviation:
How is the general public informed of this
program?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Method: ______________

List any deviation:
Please list any locations other than the HARA
(such as shelters) where intake occurs.

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

AGENCY NAME: __________________________________

Locations: ______________
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OCED MONITORING FORM: #8 ESG
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Requirement

Regulatory Reference

Description

Response

Assessment

Action Needed:

List any deviation:
Please list all staff members (not managers)
that work on the Emergency Solutions Grant.

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Staff: ______________

List any deviation:
Does anyone do a review of the case files to
verify eligibility and completeness before
assistance is approved? If yes, please list the
names and titles.

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Names and Titles: _________

No
List any deviation:

Please list all programs that your Housing
Resource Specialist regularly works on or
oversees.

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Programs: ______________

List any deviation:
Please list the trainings that your Housing
Resource Specialist has attended in the last two
years.

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Trainings: ______________

List any deviation:
Please list the employees that do your housing
inspections that are HQS trained.

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Staff: ______________

List any deviation:
Please list the employees that do your housing
inspections that are not HQS trained.

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Staff: ______________

List any deviation:
Does anyone review the housing inspection
paperwork after it is completed? If yes, please
list the name and title.

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

AGENCY NAME: __________________________________

Name and Title: _________

No
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OCED MONITORING FORM: #8 ESG
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Requirement

Regulatory Reference

Description

Response

Assessment

Action Needed:

List any deviation:
Is your agency currently participating in the
HMIS? If yes, please list the names of
employees that do HMIS entry.

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Names and Titles: _________

No
List any deviation:

Who reviews your Client Served reports and
how often?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Names and Titles: _________

Please list everyone in your agency who has
Homeless Preference security codes.

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Yes

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Yes

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Yes

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Yes

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Yes

Staff and Frequency:
______________
List any deviation:

No
List any deviation:

Has access to HALO, HMIS, and other
confidential systems been removed from all
former employees?

No
List any deviation:

Does this agency provide regular billing
statements to the fiduciary?

No
List any deviation:

Does this agency provide documentation with
the billing statements?

No
List any deviation:

Has the grantee posted all required notices
relative to Equal Employment Opportunity and
Fair Housing?

No
List any deviation:

Does the grantee maintain and update a list of
Fair Housing Resources?

No
List any deviation:

Does the grantee have a fully accessible (i.e.
barrier-free) site available for persons to apply
for program benefits? If not, what
accommodations are made available?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

AGENCY NAME: __________________________________

Yes

Other Accommodations:
________
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Requirement

Regulatory Reference

Description

Response

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Yes

Does the grantee use the Fair Housing logo on
all materials relating to their housing programs
distributed to the general public?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Yes

Who is the Fair Housing contact person?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Assessment

Action Needed:

List any deviation:
Are programs made known to the visually and
hearing impaired?

No
List any deviation:

No
List any deviation:
Name and Title: _________

List any deviation:

Does the Fair Housing contact person
respond to all fair housing issues and/or
complaints in accordance with the MSHDA
Rental Assistance and Homeless Solutions
policy bulletin #2?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Has the program received any discrimination
complaints?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Yes

No
List any deviation:

If so, were the complaints referred to Michigan
Department of Civil Rights, HUD or the local Fair
Housing Center? What is the status of the
referral?

Yes
No
List any deviation:

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

AGENCY NAME: __________________________________

Response: _________
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Requirement

Regulatory Reference

Description

Response

Assessment

Action Needed:

FOR ALL SUB-RECIPIENTS

Is agency listed on the
suspension/debarment list?

Do you have an agency grievance procedure for
clients?

Vendors and sub-grantees
should not be suspended or
debarred.

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Yes

List any deviation:

No

Yes

List any deviation:

No
List any deviation:

When was the client grievance policy last
modified?

Does the agency have written position
descriptions for all staff members? If no, please
list the positions that do not have one.

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Date: ______________

Yes

List any deviation:

No
List any deviation:

Does this agency have a SOAR program?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Yes

No
List any deviation:

Is the full scope of
services listed in the
contract being
undertaken?

24 CFR 576.1

Agency provides all services
identified in the contract to
program participants.

Yes

No
Yes

Does the program have written procedures
describing the management of the program?

Agency identifies one person in
charge of the day-to-day
administration of the program,
who also has the authority to
effect change and/or enforce
actions.

AGENCY NAME: __________________________________

List any deviation:

No
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Requirement

Regulatory Reference

Description

Does the number of clients served align with
annual projections?

Agency's current number of
program participants reflects an
appropriate level of service
based on contractual
projections.

Is there a mechanism for measuring, at a
minimum, the selected Performance
Targets/Milestones OR Shared Community
Outcomes adequate?

The mechanism employed to
measure selected Shared
Community Outcomes reflects
measures agreed to by
associated
Coordinating/Planning body
and/or best practices.

Response
Yes

Agency has either received no
complaints OR has addressed
complaints received according
to agency grievance policy.

Are the participant eligibility criteria for this
program documented in an easilyunderstandable and accessible format?

AGENCY NAME: __________________________________

List any deviation:

List any deviation:

No

Yes
Agency maintains documented
program eligibility criteria that is
updated regularly, written in
clear language and provided to
potential participants and
community partners.

List any deviation:

No

Yes
Has the program received any participant
complaints in the past year?

List any deviation:

No

Yes
Agency is on track to meet or
exceed projected outcome
numbers and/or communitywide projections.

Action Needed:

No

Yes

Is the program achieving projected outcomes as
identified in the contract?

Assessment

List any deviation:

No
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Requirement

Regulatory Reference

Description

Response
Yes

Does the agency
make known to
clients the
actions/behaviors
that could lead to
termination of
services?

24 CFR 576.402

Guidelines of unacceptable
client behaviors that could lead
to termination of services or
program ineligibility are clearly
communicated and
documented.

24 CFR 576.402

Review documentation of any
client terminations during grant
year. Determine if the
termination guidelines were
followed.

24 CFR 576.500(y)

Program and financial records
for ESG-funded programs must
be maintained for 4 years
following grant year-end.

Client File List

List any deviation:

List any deviation:

No

Yes
Agency must provide list of total
client files for this program in
advance of monitoring visit. List
number of clients on list.

List any deviation:

No

Yes
Are reports
maintained for 4
years after project
completion?

FILE REVIEW
List any deviation:

No

Client Files:
Client File Sample Size

List size of sample (e.g. 10%)
selected along with unique
identifiers for each file.

Data Collection

Do client files contain clear
method for collecting required
data (e.g. race/ethnicity,
income, gender, outcomes,
etc.)?

Uniformity

AGENCY NAME: __________________________________

N/A

N/A

Yes

List any deviation:

No

Yes
Do client files appear uniform in
content & layout? Are forms
(intake, assessment, etc.) used
consistently?

Action Needed:

No

Yes
Were there any
client terminations
during the grant
year(s)?

Assessment

List any deviation:

No
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Requirement

Regulatory Reference

Electronic and Hard-Copy Records

Description
If client information is stored in
both hard-copy files and
electronic systems, is the
information readily accessible
and consistently updated?

Response
Yes

Are case notes up-to-date in
client files?

Agency must verify participant
eligibility and receive release of
information authorization

Clients receiving financial assistance: ShortTerm Leasing Assistance

Agency must verify participant
eligibility for this type of
assistance

Clients receiving financial assistance: Rent
Arrearages

Agency must verify participant
eligibility for this type of
assistance

Clients receiving financial assistance: Security
Deposits

Agency must verify participant
eligibility for this type of
assistance

Clients Receiving Financial Assistance: Utility
Arrearages/Deposits

Agency must verify participant
eligibility for this type of
assistance

Clients Receiving Financial Assistance:
Identification Documentation

Agency must verify participant
eligibility for this type of
assistance

Clients Receiving Financial Assistance:
Mediation Program

Agency must verify participant
eligibility for this type of
assistance

List any deviation:

List any deviation:

No

Yes

List any deviation:

No
Yes

List any deviation:

No
Yes

List any deviation:

No
Yes

AGENCY NAME: __________________________________

List any deviation:

No
Yes

All Participant Files must include certain
documentation

Action Needed:

No

Yes
Case Notes Current

Assessment

List any deviation:

No
Yes

List any deviation:

No
Yes

List any deviation:

No
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FORM #8: ESG PROGRAM: HUD and MSHDA (updated as of 1/6/2014)
The following section must be completed for each ESG-funded program.
Required by 24 CFR 576 (HUD-funded ESG) and the Michigan State Housing Development Authority (MSHDA) MOU for ESG funds
PROGRAM NAME:
RESPONDENT NAME(S) AND TITLE(S):

Requirement

Regulatory Reference

Description

Response

Assessment

Action Needed:

FOR NON-HARA SUB-RECIPIENTS ONLY
Yes
Does this agency provide regular billing
statements to the fiduciary?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Please list the amounts (by budget line) of ESG
funds that the fiduciary gives to your agency
to provide services.

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

What is the title of the person responsible for
generating financial statements & maintaining
records

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

No
Amounts:

List any deviation:

Title:

List any deviation:

Yes
Does your organization have acurrent
accounting policy and procedure manual? If
yes, when was it last revised?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Who reviews your agency's financial reports
and how often?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Does the organization have in-kind
contributions?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Does the organization have volunteers?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

List any deviation:

No
Title & Frequency:

Yes

List any deviation:

List any deviation:

No
Yes

List any deviation:

No
Length of Time:

How long are MSHDA files and related records
maintained after closeout of your grant

List any deviation:

List any deviation:

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

AGENCY NAME: __________________________________
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Requirement

Regulatory Reference

Description

Who is responsible for writing checks and
paying bills?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

How often does your agency run checks?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

what mechanism is in place to prevent
duplicate payments?

Response

Assessment

Names and Title:

List any deviation:

Frequency:

List any deviation:

Description:

List any deviation:

Action Needed:

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION
List any deviation:

Have payroll taxes for the most recent quarter
been paid?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Yes

No
Number of Signatures:

How many signatures are required for any
check?

List any deviation:

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION
List any deviation:

Who (by title) are the Authroized Signatories
for your agency?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Title(s):

Yes:
Is there a specified dollar amount that
requires Board approval? If yes, please state
the amount.

List any deviation:

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION
No
Yes:

Does your organization accept cash
contributions? If yes, who recieves it?

List any deviation:

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION
No

AGENCY NAME: __________________________________
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Requirement

Regulatory Reference

Description

Response

Assessment

Action Needed:

List any deviation:
Are receipts issued for all cash contributions
received?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Yes

No
List any deviation:
Is any cash from grant funds kept in a petty
cash fund?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Yes

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Yes

No
List any deviation:

Does your agency have any audit findings
related to handling of cash?

Please list anyone having access to the petty
cash fund.

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Is documentation reviewed before the funds
are reimbursed? If yes by whom?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

No
Persons with Access:

List any deviation:

Yes:

List any deviation:

No
List any deviation:

How is the petty cash protected from theft or
misplacement?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Yes
No
List any deviation:

Is the following insurance coverage currently
in force? Public Liability, Property, Worker's
Compensation, Directors & Officer Liability,
General Liability

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

What unanticipated problems or barriers have
arisen throughout the implementation of the
grant program?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Yes

No
Yes:

List any deviation:

No
List any deviation:

Does the grnatee need additional technical
assistance to resolve these barriers? If yes,
please clarif hwat kind of technical assistance
is needed.

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

How can MSHDA or the fiduciary be of more
assistacne to your community in the future?

MSHDA GRANT
PERFORMANCE REVIEW
QUESTION

Yes:

No
List any deviation:

AGENCY NAME: __________________________________
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Supplemental
FORM #8a: ESG PROGRAM: HUD and MSHDA
The following section must be completed for each client file.
Required by 24 CFR 576 (HUD-funded ESG) and the Michigan State Housing Development Authority (MSHDA) MOU for ESG funds
PROGRAM NAME AND TYPE:
CF 1

(Prevention or Rapid Rehousing)
CF 2

CF 3

CF 4

CF 5

CF 6

CF 7

CF 8

CF 9

CF 10

CF 11

CF 12

CF 13

CF 14

CF 15

All Participant Files must include
this documentation with all
required signatures and dates
(from both agency staff and
tenants):

Release of Information (copy of
HMIS Form)
U.S. Identification (required for
all household members)
Verification of homelessness or
at risk of homelessness (ESG
Form #2 or ESG Form #3
required)
ESG Form #4 & #5, if
applicable
Verification of U.S. Citizenship or
Lawful Resident (ESG Form #1)

Screening Assessment (copy of
HMIS Form)
Staff Affidavit of Eligibility for
ESG (ESG Form #7)
Verification of Income (income
must be below 30% - see below)
(ESG Forms #8, #9 & #10)

306

Supplemental

Washtenaw County - 30% of
Average Median Income (AMI)

1 Person: $18,350

2 Person: $21,000

3 Person: $23,600

4 Person: $26,200

5 Person: $28,300

6 Person: $30,400

7 Person: $32,500

8 Person:
$34,600

307

Supplemental

Verification of household
receiving the pamphlet, Protect
Your Family from Lead in Your
Home (ESG Form #19)

Copy of signed Lease Agreement

Note: If it is determined that the client meets the criteria for an SER waiver. Please complete the SER WAIVER, ESG FORM #6, and retain in client’s file. This form will replace the DHS SER Decision Notice.

CF 1

CF 2

CF 3

CF 4

CF 5

CF 6

CF 7

CF 8

CF 9

CF 10

CF 11

CF 12

CF 13

CF 14

CF 15

Clients receiving Short-Term
Leasing Assistance
Decision Notice from DHS SER
Application
Housing Plan (copy of HMIS
Form)
Housing Habitability Standards
(ESG Forms #13 & #14 required);
ESG Forms #15 & #16 if
applicable
Rent Reasonableness (ESG Form
#12)
Rental Assistance Agreement
(ESG Form #21)

If Lead Based Paint Requirements
are applicable: Proof of
Assessment and Disclosure (ESG
Forms #18 & #19 required); ESG
Form #17 if applicable

308

Supplemental

Clients receiving Rent
Arrearages

CF 1

CF 2

CF 3

CF 4

CF 5

CF 6

CF 7

CF 8

CF 9

CF 10

CF 11

CF 12

CF 13

CF 14

CF 15

CF 1

CF 2

CF 3

CF 4

CF 5

CF 6

CF 7

CF 8

CF 9

CF 10

CF 11

CF 12

CF 13

CF 14

CF 15

A copy of Court Ordered
Summons, Complaint or
Judgment
Decision Notice from DHS SER
Application
Housing Plan
Housing Habitability Standards
(ESG Forms #13 & #14 required);
ESG Forms #15 & #16 if
applicable
Rent Reasonableness (ESG Form
#12)
Rental Assistance Agreement
(ESG Form #21)

If Lead Based Paint Requirements
are applicable: Proof of
Assessment and Disclosure (ESG
Forms #18 & #19 required); ESG
Form #17 if applicable

Clients receiving Security
Deposits
Decision Notice from DHS SER
Application
Rent Reasonableness (ESG Form
#12)
Housing Habitability Standards
(ESG Forms #13 & 14 required);
ESG Forms #15 & #16 if
applicable
Rental Assistance Agreement
(ESG Form #21)
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Rental Assistance Agreement
(ESG Form #21)

If Lead Based Paint Requirements
are applicable: Proof of
Assessment and Disclosure (ESG
Forms #18 & #19 required); ESG
Form #17 if applicable

Clients receiving Utility
Arrearages/Deposits

CF 1

CF 2

CF 3

CF 4

CF 5

CF 6

CF 7

CF 8

CF 9

CF 10

CF 11

CF 12

CF 13

CF 14

CF 15

CF 1

CF 2

CF 3

CF 4

CF 5

CF 6

CF 7

CF 8

CF 9

CF 10

CF 11

CF 12

CF 13

CF 14

CF 15

CF 1

CF 2

CF 3

CF 4

CF 5

CF 6

CF 7

CF 8

CF 9

CF 10

CF 11

CF 12

CF 13

CF 14

CF 15

Copy of Shut off Notice
Decision Notice from DHS SER
Application
Housing Habitability Standards
(ESG Forms #13 & 14 required);
ESG Forms #15 & #16 if
applicable
Rent Reasonableness (ESG Form
#12)

Clients receiving
Identification
Documentation
Verification that assistance is
necessary for client to obtain
housing

Clients receiving Mediation
Program
Verification that assistance is
necessary for client to
obtain/remain in housing

310

FORM #9: BARRIER BUSTERS
Requirement
BARRIER BUSTERS:
Who are the current Barrier
Buster designees for the
Agency?

Description

What documentation is
collected to verify income,
housing costs, utility costs and
the financial emergency for
which funding is requested?

Assessment

Action Needed:

Please provide the names of current
Barrier Busters. If more than 2 per agency,
please describe reason for additional BBs.

Agency should document the request for
Are records of Barrier Busters
and amount approved of BB funds in client
requests included in client file?
file and/or case management system.

Is the Release of Informations
included in client files?

Response

Agency should have a signed copy of ROI
in clients files. If verbal ROI, ROI should
still be iincluded with second witness
signature.

Yes
No

List any deviation:

Yes
No

List any deviation:

Agency should document and verify basic
information to support request for funds;
examples include utility bills or
documentation of staff utilizing ORA
system, leases, rent ledgers, check stubs,
bank statements, etc.

The agency should have a process in place,
Does the Agency have a process
including designated staff persons, to
for completion of evaluation
complete the 6-month evaluation survey
surveys? Please describe.
for Barrier Busters requests.

Yes

No
List any deviation:

Is the Agency current on all
evaluation surveys?

Agency should be up-to-date on all Barrier
Buster evaluation surveys.

AGENCY NAME: __________________________________

Yes
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Is the Agency current on all
evaluation surveys?

Agency should be up-to-date on all Barrier
Buster evaluation surveys.
No

AGENCY NAME: __________________________________
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FORM #10: CDBG PROGRAM: HOUSING PROJECTS
The following section must be completed for each CDBG-funded program.
Required by 24 CFR 570.501(b) & 24 CFR 85.40(a) as modified by 570.502(a)(14)

Requirement

NATIONAL
OBJECTIVE AND
ELIGIBILITY

ELIGIBLE
ACTIVITY

Regulatory
Reference

Description

Response

Assessment

Action Needed:

Benefit to Low- and
Moderate-Income
Persons?
____Low/Mod Area
Benefit
570.208(a)
____Limited Clientele
Benefit
Which National Objective does
____Low/Mod Housing
this program meet & does it
Benefit
comply with applicable project
____Job Creation or
criteria & record keeping
Retention
requirements ?
Aid in the Prevention or
Elimination of Slums or
570.208(b)
Blight?
____Area Basis
____Spot Basis
An Urgent Need?
570.208(c)
____Urgent Need
___Acquisition
___Rehabilitation
___Public Facilities and
Which Eligible Activity is Being
570.201--207
Improvements
Performed?
___Public Services
___Down Payment
Assistance

AGENCY NAME: __________________________________
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Requirement

NATIONAL
OBJECTIVE AND
ELIGIBILITY

Regulatory
Reference

Description

Response

Meets prohibition against
excessive fees?

Yes
No

Met requirement for
continuity of use (5 years)

Yes

Which National Objective does
Requirements for appraisals
this program meet & does it
under 24 CFR 84 met?
comply with applicable project
Attachment N OMB A-110
criteria & record keeping
requirements ?
Was there a change of use?
570.505

Public Facilities or
570.201(a)(b)(I) New use?
Public
& 570.201(c) &
Improvements
570.208(d)(I)
and Housing
Meet national objectives?

No

Assessment
List any deviation:

List any deviation:

Yes
No

List any deviation:

Yes
No

List any deviation:

Yes
No

List any deviation:

Yes
No

List any deviation:

If project closed reversion of
assets meet 570.505?

Yes

Are there sufficient operating
reserves to cover ongoing
maintenance of the facility?

Yes
No

List any deviation:

Is there sufficient operating
revenue to fund operations?

Yes
No

List any deviation:

AGENCY NAME: __________________________________

Action Needed:

No
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List any deviation:
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FORM #10B: CDBG PROGRAM: INFRASTRUCTURE PROJECTS
The following section must be completed for each CDBG-funded program.
Required by 24 CFR 570.501(b) & 24 CFR 85.40(a) as modified by 570.502(a)(14)
PROGRAM NAME:
Requirement

Regulatory
Reference

570.208(a)
NATIONAL
OBJECTIVE AND
ELIGIBILITY
570.208(b)

570.208(c)

Description

Response

Assessment

Action Needed:

Benefit to Low- and ModerateIncome Persons?
____Low/Mod Area Benefit
____Limited Clientele Benefit
Which National Objective does ____Low/Mod Housing Benefit
____Job Creation or Retention
this program meet & does it
comply with applicable project
Aid in the Prevention or
criteria & record keeping
Elimination of Slums or Blight?
requirements ?
____Area Basis
____Spot
An
UrgentBasis
Need?
____Urgent Need

___Acquisition
___Public Facilities and
Which Eligible Activity is Being Improvements
ELIGIBLE ACTIVITY 570.201--207
___Demolition
Performed?
___Other_________________

Yes
Is the full scope of services listed Agency provides full scope of
in the contract being undertaken? work identified in the contract.

List any deviation:
No

Yes
Is the project achieving the
expected levels of performance?

Compare actual
accomplishments with planned
accomplishments.

AGENCY NAME: __________________________________
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Regulatory
Reference
Is the project achieving the
expected levels of performance?
Requirement

NATIONAL
OBJECTIVE AND
ELIGIBILITY
Is work
being performed in a
timely manner?

Description
Compare actual
accomplishments with planned
accomplishments.

Which National Objective does
this program meet & does it
comply with applicable project
criteria & record keeping
requirements ?

Response

No

Assessment

Action Needed:

List any problems & acknowledge
major accomplishments:

Yes

Explain:
No
Are there any
discrepancies/deviations between
actual expenditures and planned
expenditures?

Yes

Are requests for payment being
submitted in a timely manner and
consistent with levels of work
accomplished?

Yes

No

List any deviation:

List any deviation:
No

Yes
Is program income properly
accounted for?

List any deviation:
No
Explain:
Yes

Does the project conform to any
special terms or conditions
included in the Subrecipient
agreement?

AGENCY NAME: __________________________________
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Regulatory
Requirement
Does the project conform
to any
Reference
special terms or conditions
included in the Subrecipient
agreement?

Description

Response

Assessment

Action Needed:

No

Which National Objective does
NATIONAL
this program meet & does it
Hard
copy
files
should be
easily
OBJECTIVE
AND
comply
with
applicable
project
Is the client
accessible
with
clearly
ELIGIBILITY
criteria & record keeping
record-keeping
delineated
sections.
requirements
?
system (hard copy
Procedures for documentation
& electronic)
24 CFR 570.506
in both hard-copy and
orderly,
electronic files should be
comprehensive &
clearly outlined and
up-to-date?
demonstrably followed by staff.
Do the project
files have the
necessary
documentation
supporting the
National
Objective being
met, eligibility,
and program
costs

Files should support the data
provided for the CAPER.

24 CFR
Are reports
570.506; 84.53
maintained for 4 and 85.42 as
years after project amended by
completion?
570.502 (a) and
(b)

Program and financial records
for CDBG-funded programs
must be maintained for 4 years
following grant year-end.

Yes

List any deviation:
No

Yes

List any deviation:
No

Yes

AGENCY NAME: __________________________________

List any deviation:
No
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Requirement

Regulatory
Reference

Does the agency
have a nondiscrimination
policy and
NATIONAL
practice in
OBJECTIVE AND
employment
ELIGIBILITY
(EEO)? Note any
deficiencies.

See "Policies, Procedures &
Agency Documents" section of
24 CFR
this
document
evidence
of
Which
Nationalfor
Objective
does
570.506(g)(3) &
policy.
List
any
allegations
or
this program meet & does it
570.601 &
evidence
of discrimination
in
comply with
applicable project
570.602
hiring
employment
criteriaand/or
& record
keeping
practices.
requirements ?

Description

AGENCY NAME: __________________________________

Response

Assessment

Action Needed:

Yes

List any deviation:
No
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Requirement

Regulatory
Reference

Do the project
files have the
necessary
24 CFR
documentation
570.506(g)(5) &
NATIONAL
supporting
OBJECTIVE AND 570.607(a)
Section 3
ELIGIBILITY
requirements
being met?
Are there policies
and procedures
that ensure
accessibility of
services to people
with disabilities?
(e.g., TDD, ASLtrained staff,
physical

24 CFR 8.6,
Title VIII,
Federal
Accessibility
Standards,
ADA

Description

Response

Assessment

Action Needed:

Yes
Which National Objective does
this program meet & does it
comply with applicable project
criteria & record keeping
requirements ?

See "Policies, Procedures &
Agency Documents" section of
this document for evidence of
policy. List any allegations or
evidence that the Contractor is
not adequately serving or
communicating effectively with
disabled individuals.

Do the project
files have the
necessary
documentation
supporting
24 CFR
affirmative steps
570.506(g) &
being taken to
contract with
women and
minority business
enterprises?

AGENCY NAME: __________________________________

List any deviation:

No

Yes

No

List any deviation:

Yes

List any deviation:
No
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FORM #11A: HOME PROGRAMS: HOME-BUYER PROJECTS
The following section must be completed for each HOME-funded program.
Required by 24 CFR 92

Requirement

Reference

Description
Program Application

Response
Yes
No

Income and Asset Verification
Forms

Yes

Initial Inspection Form

Yes

No

No
Work Write-Up/Cost Estimate

Homebuyer Project:
Project Case File - Are
CHECKLIST 6B
items inNAME:
the project
case
AGENCY
__________________________________
file?

List any deviation:

List any deviation:

List any deviation:

List any deviation:

Yes
No

Pre-Construction Conference
Report

List any deviation:

Yes
No

Contractor Approval Form

List any deviation:

Yes
No

Contractor Eligibility Form

List any deviation:

Yes
No

Contractor Bid Documents

List any deviation:

Yes
No

Progress Payment Authorizations

Action Needed:

Yes
No

Payment Certifications

Assessment

List any deviation:

Yes
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Requirement

Reference

Description
Pre-Construction
Conference
Program Application
Report

Response

Assessment
List any deviation:

Action Needed:

No
Homebuyer Project:
Project Case File - Are
items in the project case
file?

CHECKLIST 6B Lead-Based Paint Compliance
Documentation (including copies
of notices, lead hazard evaluation
and clearance reports)

Yes
List any deviation:
No

Rehabilitation Contract or
Construction Contract as
Applicable

Yes

Notice to Proceed

Yes
No
Yes

List any deviation:
No

Flood insurance protection (when
project located in special flood
hazard area)
Approved Change Orders (if
applicable)

No

No

Documentation of Initiatial,
Progress and Final Inspections

Yes

Final Invoice from Contractor

Yes

No

Waiver of Liens from General
Contractor, Subcontractors, and
Suppliers

Yes

Warranties (if applicable)

Yes

No

No
CHECKLIST 6B

Receipt of Final Payment Form

List any deviation:
List any deviation:
List any deviation:

List any deviation:
List any deviation:

Yes
No

AGENCY NAME: __________________________________

List any deviation:

Yes
No

Project Completion Form

List any deviation:

Yes

No

Homebuyer Project:
Project Case File - Are
items in the project case
file?

List any deviation:
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Requirement

Reference

Description
Program Application
Applicant
File Checklist
Did program staff properly
establish the income eligibility of
the applicant?

Response
Assessment
Yes
List any deviation:
No
Yes
List any deviation:
No

Action Needed:

B. Participant Eligibility

Homebuyer Project:
Project Case File - Are
items in the project case
file?

CHECKLIST 6B

AGENCY NAME: __________________________________
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Requirement

Reference

Description
Program
Application
a.
Was the
applicant’s gross
annual income properly
calculated not six months before
HOME funds were committed?

Response

Action Needed:

List any deviation:
No

b. Were household income
sources adequately verified?

Yes
No

B. Participant Eligibility

Assessment

Yes

c. Was the applicant’s gross
annual income below the
applicable HOME program
income limit?

Yes

Do the loan documents specify
that the buyer must use the
property as a principal residence?

Yes

List any deviation:
List any deviation:

No

List any deviation:
No

Did program staff obtain
acceptable evidence of
ownership?
___ Fee simple title
___ 99 Year Lease
___ Ownership/ membership in a
condominium or co-operative?
___ Other, with HUD approval
Is the property type elgible (singlefamily home 1-4 units)?

Homebuyer Project:
Project Case File - Are
items in the project case
file?

Is the property located in a
program area designated in the
PJ's Consolidated Plan (if
CHECKLIST 6B applicable)?
Did the HOME subsidy total at
least $1,000 per
HOME-assisted unit?

AGENCY NAME: __________________________________

Yes
No

List any deviation:

Yes
List any deviation:
No
Yes
No
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Requirement

Reference

C. Property Eligibility

Description
Program
Application
Was
the sales
price or, if
applicable, the property
value less than 95 percent of the
area median?
a. If rehabilitation, was the value
of the property properly
estimated?
b. Did the estimate reflect the
after-rehabilitation
value of the property?
Do the loan documents confirm
that the HOME investment did
not exceed the maximum as
established by HUD?

Response

Does the file contain
documentation of the initial
inspection which identified, at a
minimum, code deficiencies and
other items to be corrected?

Yes

CHECKLIST 6C a. Relocation notice to seller /
tenant (if applicable)?
c. Lead-Based Paint notice (if
applicable)?

Assessment

Action Needed:

Yes
List any deviation:
No
Yes
No

List any deviation:

Yes
No

List any deviation:

Yes
List any deviation:
No

List any deviation:
No

Yes
No

List any deviation:

Yes
No

List any deviation:

d. Environmental review (if applicable) Yes
No

Homebuyer Project:
Project Case File - Are
items in the project case
file?

Were Progess Inspections
performed prior to approving the
contractors request for payment?
CHECKLIST 6B

Did the owner approve final
payment to the contractor?

AGENCY NAME: __________________________________
D. PROPERTY STANDARDS

List any deviation:

Yes
No
Yes
No
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List any deviation:
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Requirement

Reference

If the project involved rehab,
does the work write-up:
include all work noted on the
initial inspection report?
reflect OCED's written
rehabilitation standards?

D. PROPERTY STANDARDS
(if rehabilitation or
construction was needed)

E. ELIGIBLE COSTS (If
rehabilitation or
construction was needed)

Homebuyer Project:
Project Case File - Are
items in the project case
file?

Description
Response
Assessment
Program
Based
onApplication
the initial inspection,
Yes
does the work write-up appear to
List any deviation:
bring the property up to local
No
codes and standards?

Action Needed:

Yes
a.

List any deviation:

b.

No

Does a final inspection report
show that all the work was
completed and that all applicable
property standards were met?

Yes

Were work write-up and
inspections done by qualified staff
or third party contractors?

Yes

Was the amount of assistance
provided to the homebuyer
reasonable? (i.e., did not provide
a subsidy in excess of what was
needed to purchase the unit)

Yes

If unit was rehabilitated or newly
constructed, do the costs appear
to
bethe
reasonable?
Was
subsidy provided in an

Yes

eligble form of investment? (i.e.,
equity investments, interest
bearing or non-interest bearing
loans, etc.

List any deviation:
No

No

List any deviation:

List any deviation:
No

No

List any deviation:

Yes
List any deviation:
No

CHECKLIST 6B

AGENCY NAME: __________________________________
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Requirement

Reference

Was the rationale for the
selection of the contractor
documented?

F. CONTRACTOR
SELECTION (If
rehabilitation
or construction was
needed)

Homebuyer Project:
Project Case File - Are
items in the project case
file?

Description
Program
Does
the Application
project file include a
Contractor Eligibility Verification
Form?

Were change orders reviewed
and approved by an authorized
person?
a.
Final invoice?
b. Waivers of liens releasing the
project from lien action?
If the homebuyer solicited the
bids, was more than one bid
solicited?

Response
Yes
No

Assessment

Action Needed:

List any deviation:

Yes
No

List any deviation:

Yes
List any deviation:
No
Yes
No

List any deviation:

CHECKLIST 6B

AGENCY NAME: __________________________________
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FORM #11B: HOME PROGRAMS: RENTAL PROJECTS
The following section must be completed for each HOME-funded program.
Required by 24 CFR 92. Checklist 6-B
Requirement

Reference

Description

Response

Assessment/
Verification

Action Needed:

Checklist 6B - Initial Amount of HOME allocation
Rent and Occupancy
Numer of HOME-assisted units.
Period of Affordability:
Total number of units:
Number leased to date:
Total number of HOME-assisted
units:
Number leased to date:
Number of HOME-assisted units
rented to households below:

50 percent of AMI _____
60 percent of AMI _____
(initial occupancy only)
80 percent of AMI _____

I. Background Info
Are the HOME units fixed or
floating? (Circle one)

Fixed
Floating

Are tenants receiving Section 8
Yes
rental assistance? If yes, how many? No
Is there project-based rental
assistance attached to any HOME
units? If yes, which units?
Does wwner complete a Project
Compliance Report (Checklist 6-D)
on a yearly basis during the period
of affordability and submit it to the
PJ?
Did project use proper utility
allowances to calculate maximum
rent levels?

AGENCY NAME: __________________________________

List any deviation:

Yes
No

List any deviation:

Yes
No

List any deviation:

Yes
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Did project use proper utility
allowances to calculate maximum
rent levels?

II. PROJECT DATA - A:
RENT
REQUIREMENTS

No

List any deviation:

In properties of 5 or more units, are Yes
at least 20 percent of the units
No
rented at or below the Low HOME
Rent level?

List any deviation:

Are the rent levels listed consistent
with the project’s application?

Yes

If tenants receive Section 8
assistance,
a. Is the appropriate tenant
payment (i.e., 30 percent of
adjusted income) charged to the
tenant?

Yes

b. Is the total rent charged for the
unit below the HOME maximum
rent?

Yes

No

No

No

If any in-place tenants have incomes Yes
above 80 percent of the area
No
median income, are they charged 30
percent of their adjusted monthly
income for rent and utilities?
Do the rents listed for HOMEYes
assisted units in the Project
No
Compliance Report demonstrate
that High and Low HOME Rent limits
have been observed? (Compare to
the maximum rent limits on the
previous page.)
At initial project lease-up did
Yes
existing tenants have incomes below No
60 percent AMI or pay 30 percent of
adjusted income for rent?
If units are floating, do HOMEYes
assisted and unassisted units
represent proportionate number of
AGENCY NAME: __________________________________
units by bedroom size? (e.g., if 50 Page 65
percent of the units are HOMEassisted, 50 percent of units of each

List any deviation:

List any deviation:

List any deviation:

List any deviation:

List any deviation:

List any deviation:
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If units are floating, do HOMEassisted and unassisted units
No
represent proportionate number of
units by bedroom size? (e.g., if 50
percent of the units are HOMEassisted, 50 percent of units of each
bedroom size are designated as
HOME units.)

II. PROJECT DATA - B:
OCCUPANCY
REQUIREMENTS

If the units are floating, are HOMEassisted and unassisted units
comparable in terms of amenities
and size?

List any deviation:

Yes
No

List any deviation:

As tenants vacate units are tenants Yes
in Low HOME Rent units replaced by No
other tenants with incomes at or
below 50 percent AMI?

List any deviation:

In projects where the HOMEYes
assisted units float:
a. When a tenant vacates a HOME
unit, is the next available unit made No
available to a HOME-eligible tenant?
b. When a tenant’s income rises
Yes
above 80 percent of AMI, is the next No
available comparable unit rented to
a HOME-eligible tenant?
Is each unit file complete with the
following documentation:
a. Tenant income certifications?
b. Tenant income supporting
documentation?

Yes
No

c. Lease and lease addendum?

Yes

AGENCY NAME: __________________________________

List any deviation:

List any deviation:

Yes
No

No
d. Lead-based paint compliance
documentation?

List any deviation:

List any deviation:

List any deviation:

Yes
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d. Lead-based paint compliance
documentation?

II. PROJECT DATA - C:
TENANT ELIGBILITY
AND LEASES

II. PROJECT DATA - D:
PROPERTY
STANDARDS

II. Project
Compliance - A:
Project
Requirements

No

Do the unit files that the project
owner maintains
adequately document income
determinations?
Do the unit files demonstrate that
the tenants are income eligible?

List any deviation:

Yes
No

List any deviation:

Yes
No

List any deviation:

Are tenant leases properly executed Yes
and free of all prohibited
No
provisions?

List any deviation:

Are the tenant leases for a minimum Yes
of one year (unless otherwise
No
agreed upon by tenant and
owners)?

List any deviation:

Do the tenant leases support that
the rents reported in project files
and project documentation
submitted to the PJ are accurate?

No

List any deviation:

Does the property have
documentation that it meets
ongoing property standard
requirements? a. Local codes and
standards
b. Written rehabilitation standards
(if
Checklist 6C - Ongoing Does the owner have tenant
Monitoring: Rental selection procedures that are nonHousing Projects discriminatory?

Yes
No

List any deviation:

Yes
No

List any deviation:

Does the owner provide adequate
information to program applicants
about program rules and
expectations?

Yes
No

List any deviation:

AGENCY NAME: __________________________________

Yes
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FORM #12: HOMELESS MANAGEMENT INFORMATION SYSTEM
DATE OF LAST SITE VISIT
All regulations are published in Federal Register Part II: Vol. 69 No. 146.
Requirement

Profile

Notice
Ref #

Description

Response
Yes

--

Does the agency have a
properly completed
agency profile on the
ServicePoint systems?

Assessment

Action Needed:

List any deviation:
No
Data collection form or protocol

Data Collection

2

Does the agency have a
data collection form
and/or protocol that
captures universal and
program specific (where
applicable) data
elements?

Yes

No

Privacy: Posted
Notice

4.2.1

Does the agency have a
"purpose for data
collection" sign posted at
the intake desk?
WC ServicePoint Posted
Privacy Statement

AGENCY NAME: __________________________________

Yes

Agency is capturing universal data on all clients
Agency is capturing program level data as required
Users have been trained on revised protocol
Agency monitors data quality
Special population considerations:

No updated data collection protocol.
-Location(s):
-Includes purpose for data collection
-Copy available:
No posted sign at intake desk

No
Yes

Last date amended:
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HMIS

Requirement

Privacy: Privacy
Policy

Notice
Ref #

4.2.3 &
4.2.4

Description

Response

Does the agency have a
privacy policy?
Is there evidence that
clients received the latest
privacy notice and
release/acknowledgemen
t form?

Yes

Assessment

Action Needed:

Specifies purpose for collection of PPI
Defines uses and disclosures
Includes:
-amendment policy/procedures
-client right to copy/inspect/correct
-client compliant procedure
Reasonable accommodations:
-available in multiple languages
-available in Braille or audio
-available in large print
Signed receipt of compliance for staff
Posted at: www.
Copy available:
No privacy notice available

No

Acknowledgement

Release of
Information

4.2.3 &
4.2.4

Does the agency have the
client's acknowledgement
and release of
information form? Is the
acknowledgement
section of the form filled
out completed, with

4.2.3 &
4.2.4

Does the agency have the
client's acknowledgement
and release of
information form? Is the
release of information
section of the form filled
out completed, with
client and/or guardian
signature?

Yes
List any deviation:
No

Yes

No

AGENCY NAME: __________________________________

List any deviation:
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HMIS

Requirement

Michigan Statewide
HMIS

User Authentication

Notice
Ref #

4

4.3.1.

Description

Response

Assessment

Yes

Agency’s Confidentiality policy states that Agency will abide by
HUD/ WCHMIS/MSHMIS privacy and confidentiality standards
Last Date Amended:

Does the agency have a
Board Certified
Confidentiality Policy
which references
compliance with HMIS
privacy policy?

Does the agency abide by
the HMIS policies for
unique user names and
password?

No

Hard Copy Data

4.3.2

4.2.2

Does the agency dispose
of or remove identifiers
from a client record after
a specified period of
time? (Minimum
standard: 7 years after

Yes

No

PPI Storage

AGENCY NAME: __________________________________

Agency’s privacy and confidentiality policies do not refer to
HMIS at all.
Agency has no board certified privacy and confidentiality
policy.
Agency abides by HMIS policy
Users are aware not to share username and passwords

Yes

No

Does agency have
procedures in place to
protect hard copy or
electronic PPI information
generated from or for the
HMIS?

Action Needed:

Users are aware not to keep username and password in public
location (i.e. no sticky notes on monitors)
Agency does not abide by HMIS user authentication policy
Has procedure that includes:
1) security of hard copy files
- locked drawer/file cabinet
- locked office
- shredder
2) procedure for client data generated from HMIS
-printed screen shots
-HMIS client reports
-downloaded data (i.e. to excel)
3) Downloaded data is not stored on computer hardware with
client identifiers?
Copy of policy/procedure available
Agency staff have received training on hard copy data
protections
No procedure available
Has procedure?
Describe procedure:

Yes

No

Does not have procedure.
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HMIS

Requirement

Virus Protection

Notice
Ref #

4.3.1.

Description

Response

Do all computers have
virus protection with
automatic update?

Yes

No

Firewall

4.3.1.

Does the agency have a
firewall on the network
and/or workstation(s) to
protect the HMIS systems
from outside intrusion?

Yes

Assessment

Action Needed:

Spot check several computers:
Virus software and version:
Auto-update turned on:
Date last updated:
Person responsible for monitoring/updating:

No Virus protection installed.
Single computer agencies:
Individual workstation
Version:
Networked (multiple computer agencies):
Network firewall
Version:

Individual workstation or network firewall not active.
No
Workstation
Authentication (PKI)
NOT SUPPORTED BY

Physical Access

Data Disposal

4.3.1.

4.3.1.

4.3.1.

Does the HMIS utilize
certificates, filter by IP, or
another PKI model to
Are all HMIS workstations
in secure locations or are
they manned at all times
if they are in publicly
accessible locations?

Does the agency have
policies and procedures
to dispose of hard copy
PPI or electronic media?

Yes
No

Yes

No

Yes

No
Entry/Exits entered
in a specific
program. (BB or
ESG)
Case/Care
Management
Service Transactions
Entered

PKI Utilized:
Model (describe):
PKI not active because not supported by Statewide HMIS.
All workstations are in secure locations (i.e. locked offices).
All workstations are manned at all times
All workstations have password protected workstations
All workstations are configured so that public cannot see
ServicePoint screen
Not all workstations are manned at all times or in secure
locations.
The agency shreds all hardcopy PPI before disposal
The agency reformats before disposal:
-disks/flash drives
-CD’s
-computer hard-drives
-other media (tapes, jump drives, etc)
The agency does not have policies and procedures for data
disposal.

Yes
--

List any deviation:

N/A
No
Yes

--

N/A

AGENCY NAME: __________________________________
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HMIS

Requirement
Case/Care
Management
Service Transactions
Entered

Notice
Ref #

Description

--

N/A

Count and basic
demographics for
clients who received
a service
transaction (e.g.,
case mgmt, financial
services, etc.)

--

Financial Services
Entered

--

N/A

Missing Funding
Source

--

N/A

Response

Assessment

Action Needed:

List any deviation:
No

Yes
N/A

List any deviation:
No
Yes
No
Yes

List any deviation:
List any deviation:

No

Yes
List any deviation:
Goals Entered

--

N/A

No

List any deviation:
Missing UDE’s

--

N/A

Yes

No

AGENCY NAME: __________________________________
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OCED MONITORING FORM: #12 335
HMIS

Supplemental
FORM #12a: HOMELESS MANAGEMENT INFORMATION SYSTEM
The following section must be completed for each client file.
All regulations are published in Federal Register Part II: Vol. 69 No. 146.
PROGRAM NAME:
CF 1

CF 2

CF 3

CF 4

CF 5

CF 6

CF 7

CF 8

CF 9

CF 10

CF 11

CF 12

CF 13

CF 14

CF 15

Check for the following:

Complete ESG Intake
Assessment on all clients
ESG Program Entry/Exits
completed
(For clients who receive ESG
funding)
Case/Care Management
or
Client Tracking Software Service
Transactions Entered

Count and basic demographics
for clients who received a service
transaction (e.g., case mgmt,
financial services, etc.)

Financial Service Transactions
Entered Properly

Missing Funding Source

Goals & Case Notes Entered & Upto-date
(Intial &
Follow-Up)
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Supplemental

Missing UDE’s

Complete Self Sufficiency
Matrix on HoH Only

Add Case Manager to Client's
Record
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2021 Non-Housing Community Needs Assessment Survey

The Washtenaw Urban County develops annual Action Plans to highlight planned activities. These
activities use Community Development Block Grant (CDBG), HOME Investment Partnership (HOME)
and Emergency Solutions Grant (ESG) funds* to address housing and community development needs,
particularly in lower-income areas.
The next plan will cover July 1, 2021 – June 30, 2022. Services and projects to achieve this goal will
include:
a) affordable housing (homeowner and rental);
b) community infrastructure and facility improvements to parks, community centers, sidewalks, etc.;
c) human services provided by local non-profits;
d) support for low- and moderate-income homeowners to maintain their homes; and
e) services for individuals and families experiencing homelessness.
This survey is your chance to help elected official and county staff understand non-housing** needs in
your community. We will use your input to inform next year's annual action plan.
Thank you in advance for taking the time to complete this survey.
*CDBG, HOME, and ESG are grant programs of the U.S. Department of Housing & Urban Development
(HUD).
**We conducted a larger housing-specific community engagement process in 2017. Click here for a
summary of results of that process which engaged over 800 county residents.
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* 1. Please select your city or township: (mark one only)

2. What is the name of your neighborhood? (if no neighborhood name, please tell us the closest major
intersection)

* 3. Do you believe the condition of the public streets, sidewalks, and facilities in your neighborhood is:
(mark one only)
Stable

Declining

Improving

* 4. Do you believe the condition or maintenance of housing in your neighborhood is: (mark one only)
Stable

Declining

Improving

* 5. Do you believe abandoned or foreclosed properties are a significant issue in your neighborhood? (mark
one only)
Yes

Not sure

No

6. Do you feel that your neighborhood is in need of any of the following facilities? (mark all that apply)
Senior centers

Neighborhood facilities/Community centers

Youth centers

Homeless facilities

Childcare centers

Fire stations/equipment

Health facilities
Tell us any important details about the item(s) you marked above:
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* 7. Please rank the level of need for the following types of neighborhood services in your neighborhood:
Low need

Moderate need

High need

No opinion

Code Enforcement
Demolition of
Abandoned Buildings
Neighborhood
Organizing
Tell us any important details about the item(s) you marked above:
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* 8. Please rank the level of need for the following types of services in your neighborhood:
Low need

Moderate need

High need

No opinion

Access to Curb Cuts /
Sidewalks / Nonmotorized Paths
Additional Parks and
Open Space
Improvements to
Existing Parks and Open
Space
Sidewalk Improvements
Street Improvements
Street Lighting
Improvements
Street Tree Plantings
Storm water
management
Wi-Fi/Community
broadband
Tell us any important details about the item(s) you marked above:
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* 9. Please rank the level of need for the following types of Public Services in your neighborhood:

Low need

Moderate need

High need

No opinion

Child care
Crime prevention
education
Domestic violence
services
Homeless/housing crisis
services
Job training/readiness
programs
Legal services
Medical/mental health
services
COVID-19 testing
Senior citizen services
Services for people with
disabilities
Tenant/landlord
counseling
Transportation
Veterans services
Youth services
Tell us any important details about the item(s) you marked above:
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Please tell us a little bit about yourself.

* 10. What is your gender? (mark one only)
Female

Non-binary / Gender Non-conforming

Male

Other

Transgender

Prefer not to answer

* 11. Please provide your race (mark all that apply):
American Indian or Alaskan Native

Native Hawaiian or Pacific Islander

Asian

White

Black or African American
Other (please specify)

* 12. Do you consider yourself as Hispanic, Latino, Latina, Latinx, or of Spanish origin (mark one only):
Yes, Hispanic/Latino/Latina/Latinx/Spanish origin
No, not Hispanic/Latino/Latina/Latinx/Spanish origin
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* 13. Please describe your household (mark all that apply):
Single person

Household with child(ren) under 6 years of age

Small household (2-4 people)

Household with 1 or more people living with a disability

Large household (more than 4 people)

Elderly household with at least one person between the
ages of 62 and 74

Single parent

Elderly household with at least one person age 75 or older

* 14. Which of the following best describes your current employment status (mark one only):
Employed full time (40+ hours a week)

Stay-at-home caregiver or parent

Employed part time (less than 40 hours a week)

Retired

Unemployed and looking for work

Student

Unable to work due to a disability
Other (please specify)

* 15. What category does your total household income fall into? Please include income from all sources.
(mark one only)
Less than $10,000

$50,001 - $75,000

$10,000 - $25,000

$75,001 - $100,000

$25,001 - $35,000

More than $100,000

$35,001 - $50,000

* 16. Please provide your housing status (mark all that apply):
Rent

Have another person/family living in my home

Own home

Receive a housing subsidy

Homeless

Have difficulty making monthly housing expenses

Living doubled up with family, friends

Have been late on rent or mortgage payments at least twice
in past six months
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17. Do you have any additional comments or thoughts you'd like to share?
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THANK YOU FOR COMPLETING THIS SURVEY!
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Condado Urbano de Washtenaw: Enc uesta de Valoración de Necesidades Comunitarias NoRelacionadas con la Vivienda
El Condado Urbano de Washtenaw desarolla Planes de Acción anuales para dar prioridad a las
actividades planeadas. Estas actividades utilizan fondos* del Community Development Block Grant
(CDBG, por sus siglas en inglés), HOME Investment Partnership (HOME) y Emergency Solutions Grant
(ESG) para atender las necesidades de vivienda y desarrollo comunitario, sobre todo en áreas de bajos
recursos.
El próximo plan cubrirá del 1o de julio del 2021 al 30 de junio del 2022. Los servicios y proyectos a
lograrse incluirán:
a) Vivienda económica (propietarios y arrendadores);
b) infraestructura comunitaria y mejoramiento de instalaciones tales como parques, centros
comunitarios, banquetas, etc.;
c) servicios humanos proporcionados por organizaciones sin fines de lucro locales;
d) apoyo para propietarios de moderado y bajos ingresos para el mantenimiento de sus casas; y
e) servicios para individuos y familias que han perdido sus hogares y viven en la calle.
Esta encuesta es su oportunidad de ayudar a los oficiales electos y personal del Condado a entender las
necesidades que, aunque no estén relacionadas con la vivienda*, aún existen en su comunidad.
Utilizaremos su contribución para informar el plan de acción anual para el próximo año.
De antemano, muchas gracias por tomarse el tiempo de contestar esta encuesta.
*CDBG, HOME, and ESG son programas que operan con fondos del Departamento de Vivienda y
Desarrollo Urbano de los Estados Unidos (HUD, por sus siglas en inglés).
**En 2017, llevamos a cabo un proceso amplio de participación comunitaria específicamente para
asuntos de vivienda. Haga click aquí para leer el resumen de resultados del proceso que contó con la
participación de más de 800 residentes.
1. Favor de seleccionar su ciudad o congregación: (seleccione solo una):
Ciudad de Ann Arbor
Ciudad de Dexter
Ciudad de Saline
Ciudad de Ypsilanti
Ann Arbor Township
Augusta Township
Bridgewater Township
Dexter Township
Manchester Township
Lima Township
Northfield Township
Pittsfield Township
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Salem Township
Saline Township
Scio Township
Superior Township
Sylvan Township
Webster Township
York Township
Ypsilanti Township
2. ¿Cuál es el nombre de su vecindario?
(Si no vive en un vecindario, díganos cuál es la intersección de calles más cercana)
3. ¿Cree Usted que la condición de las calles públicas, banquetas e instalaciones públicas en su
vecindario está: (seleccione solo una)
a. Estable
b. Mejorando
c. Empeorando
4. ¿Cree Usted que la condición o mantenimiento de las viviendas en su vecindario está: (seleccione
solo una)
a. Estable
b. Mejorando
c. Empeorando
5. ¿Cree Usted que las propiedades abandonadas o en embargo hipotecario son un problema
importante en su vecindario? (seleccione solo una)
a. Si
b. No
c. No está seguro(a)
6. ¿Siente Usted que su vecindario necesita alguna de las siguientes instalaciones? (seleccione todas
las que apliquen)
a. Centros para personas de edad avanzada
b. Centros para jóvenes
c. Centros para cuidado de niños o guarderías
d. Instalaciones de salud
e. Centros comunitarios/instalaciones comunitarias
f. Instalaciones para personas que han perdido sus hogares y viven en la calle
g. Estaciones de bomberos/equipo contra-incendio
Díganos algunos detalles importantes sobre las opciones que Usted seleccionó anteriormente:
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7. Favor de elegir el nivel de necesidad de los siguientes tipos de servicios comunitarios para su
vecindario:
Baja necesidad Moderada necesidad
Alta necesidad
No tiene una opinión
o
o
o

Requerimiento de código
Demolición de edificios abandonados
Organización de su vecindario

Díganos algunos detalles importantes sobre las opciones que Usted seleccionó anteriormente:
8. Favor de elegir el nivel de necesidad de los siguientes tipos de servicios en su vecindario:
Baja necesidad Moderada necesidad
Alta necesidad
No tiene una opinión
o
o
o
o
o
o
o
o
o

Acceso para sillas de ruedas en esquinas/banquetas/ andadores o caminos no-motorizados
Espacios abiertos y parques adicionales
Mejoramientos a espacios abiertos y parques existentes
Mejoramiento de banquetas
Mejoramiento de calles
Mejoramiento del alumbrado de las calles
Plantación de árboles en calles
Manejo de agua de lluvia
Wi-Fi/Conexión de banda ancha

Díganos algunos detalles importantes sobre las opciones que Usted seleccionó anteriormente:
9. Favor de elegir el nivel de necesidad de los siguientes tipos de Servicios Públicos en su vecindario:
Baja necesidad Moderada necesidad
Alta necesidad
No tiene una opinión
o
o
o
o
o
o
o
o
o
o
o
o
o
o

Cuidado de niños/Guarderías
Educación para la prevención del crimen
Servicios de violencia doméstica
Servicios de apoyo crítico en caso de pérdida de vivienda
Programas de capacitación y preparación para búsqueda de empleo
Servicios legales
Servicios de salud/salud mental
Pruebas para la detección de COVID-19
Servicios para personas de edad avanzada
Servicios para personas con discapacidades
Consejería para arrendadores/arrendatarios
Transporte
Servicios para veteranos
Servicios para jóvenes

Díganos algunos detalles importantes sobre las opciones que Usted seleccionó anteriormente:
10. ¿Cuál es su género? (seleccione solo uno)
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a.
b.
c.
d.
e.
f.

Femenino
Masculino
Transgénero
No-binario / Género No-conformante
Otro
Prefiere no responder

11. Favor de identificar su raza (seleccione todas las que apliquen):
a.
b.
c.
d.
e.
f.

Indio-americana o nativa de Alaska
Asiática
Negra o Africano-americana
Nativa de Hawai o islas del Pacífico
Blanca
Otra (favor de especificar)

12. ¿Se considera usted de origen hispano, Latino, Latina, Latinx o de orígen español (seleccione solo
uno):
a. Yes, Hispano(a)/Latino/Latina/Latinx/Origen Español
b. No, Hispano(a)/Latino/Latina/Latinx/Origen Español

13. Favor de describir su hogar (seleccione todas las que apliquen):
a.
b.
c.
d.
e.
f.
g.
h.

Persona soltera
Hogar pequeño (2-4 personas)
Hogar grande (más de 4 personas)
Madre o padre soltera(o)
Hogar con niño(s) menores de 6 años de edad
Hogar con una o más personas con alguna discapacidad
Hogar con al menos una persona entre los 62 y 74 años de edad
Hogar con al menos una persona de 75 años de edad o más

14. ¿Cuál de lo siguiente mejor describe su estado de empleo actual? (seleccione solo una):
a.
b.
c.
d.
e.
f.
g.
h.

Empleado(a) de tiempo completo (más de 40 horas por semana)
Empleado(a) de tiempo parcial (menos de 40 horas por semana)
Desempleado(a) y buscando empleo
No puede trabajar por alguna discapacidad
Padre o madre de familia, o labores del hogar
Retirado(a)/jubilado(a)
Estudiante
Otro (favor de especificar)
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15. ¿En cuál categoría clasificaría el ingreso total de su familia? Favor de incluir todas las fuentes de
ingreso. (seleccione solo una)
a.
b.
c.
d.
e.
f.
g.

Menos de $10,000
$10,000 - $25,000
$25,001 - $35,000
$35,001 - $50,000
$50,001 - $75,000
$75,001 - $100,000
Más de $100,000

16. Por favor díganos sobre su situación de vivienda (marque todos las que apliquen):
a.
b.
c.
d.
e.
f.
g.
h.

Renta
Proprietario(a)
No tiene dónde vivir
Vive con familiares, amigos
Hay otra persona/familiar viviendo en mi casa
Recibe subsidios para vivienda
Hay dificultad para pagar los costos de vivienda mensuales
Se ha retrasado(a) con el pago de la renta o hipoteca al menos dos veces en los últimos seis
meses

17. ¿Tiene Usted algún comentario o sugerencia adicional que le gustaría compartir?
¡MUCHAS GRACIAS POR CONTESTAR ESTA ENCUESTA!
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와시티나 도시지역: 2021 년 비주택지역 수요 평가 조사입니다.
와시티나 도시지역는 계획된 활동을 강조하기 위해 연례 실행 계획을 개발합니다. 이러한 활동은
주민 개발 건물 단지 보조금 (CDBG) , 집 투자 파트너십(HOME) 그리고 비상 해결책
보조금(ESG) 기금*을 사용하여 특히 저소득 지역의 주택 및 지역사회 개발 요구를 해결합니다.
다음 계획은 2021 년 7 월 1 일부터 2022 년 6 월 30 일까지입니다. 이러한 목표를 달성하기 위한
서비스 및 프로젝트에는 다음이 포함됩니다:
a.

저렴한 주택(주택 소유자 및 임대);

b.

공원, 주민 센터, 보도 등에 대한 커뮤니티 인프라 및 시설 개선;

c.

지역 비영리가 제공하는 인적 서비스;

d.

저소득 및 중산층 주택 소유자의 주택 유지에 대한 지원을 제공;

e.

노숙자 생활을 경험하는 개인과 가족을 위한 서비스.
이 설문조사는 선출된 공무원 및 카운티 직원들이 지역사회에서 비주택** 요구를
이해하는 데 도움이 될 수 있는 기회입니다. 우리는 당신의 의견을 내년의 연례 행동
계획을 알리기 위해 사용할 것입니다.

이 설문조사를 완료하기 위해 시간을 내주셔서 미리 감사드립니다.
*CDBG,HOME 및 ESG 는 미국 주택&도시 개발부(HUD)의 보조금 프로그램 입니다.
**2017 년에는 더 큰 규모의 주택 관련 지역 참여 과정를 실시하였습니다. 800 개 이상의
카운티 거주자가 참여한 과정의 결과 요약을 보려면 여기를 클릭하십시오.

1. 도시 또은 입을 선택하십시오: (하나만 표기 하세요)
a. 앤어버시
b. 덱스더 시
c. 입실란티 시
d. 앤아버 타운쉽
e. 아우구스타 타운쉽
f. 브릿지워터 타운쉽
g. 덱스터 타운쉽
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h. 맨체스터 타운쉽
i. 리마 타운쉽
j. 노스필드 타운쉽
k. 피츠필드 타운쉽
l. 세일럼 타운쉽
m. 살린 타운쉽
n. 사이오 타운쉽
o. 슈페리어 타운쉽
p. 실반 타운쉽
q. 웹스터 타운쉽
r. 요크 타운쉽
s. 입실란티 타운쉽

2. 동네 이름이 뭐예요?
(동네 이름이 없는 경우 가장 가까운 주요 교차로를 알려주십시오.)
3. 이웃의 공공 도로, 보도 및 시설의 상태를 다음과 같이 생각하십니까? (하나만 표기
하세요)
a. 안정적
b. 개선되고 있다
c. 사양 되고 있다

4. 거주 지역의 주택 상태 또는 유지 보수는 다음과 같습니까? (하나만 표시기 하세요)
a.

안정적

b.

개선되고 있다

c.

사양 되고 있다

5. 폐물이나 압류된 부동산이 당신 동네에서 중요한 문제라고 생각하세요?( 하나만 표기
하세요)
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a. 네
b. 아니요
c. 잘 모르겠습니다

6. 동네에 다음과 같은 시설이 필요하다고 생각하십니까? (해당 항목에 모두 표기
하세요)
a. 노인 센터
b. 청소년 센터
c. 어린이집
d. 보건 시설
e. 인근 시설/커뮤니티 센터
f.

노숙자 시설

g. 소방서/장비
위에 표시한 항목(들)에 대한 중요한 세부 정보를 알려 주십시오:

7. 거주 지역의 다음과 같은 유형의 동네 서비스에 대한 필요 수준을 평가해 주십시오:
필요성이 적다
a. 코드 시행

적당한 필요성

필요성이 높다

의견이 없다

b. 폐건축물의 철거
c. 이웃을 체계화
위에 표시한 항목에 대한 중요한 세부 정보를 알려 주십시오:
8. 인근 지역의 다음과 같은 유형의 서비스에 대한 필요 수준을 평가해 주십시오:
a. 연석 절단/보도/비동력 경로에 접근
b. 추가 공원 및 오픈 공간
c. 기존 공원과 공터가 개선
d. 보도의 개선
e. 거리 개선
f.

가로등이 개선

g. 가로수 심기
h. 스톰워터 관리
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i.

Wi-Fi/커뮤니티 광대역

위에 표시한 항목에 대한 중요한 세부 정보를 알려 주십시오:
9. 인근 지역의 다음 공공 서비스 유형에 대한 요구 수준을 나열해 주십시오:
a. 보육시설
b. 범죄예방교육
c. 가정 폭력 서비스
d. 노숙자/주택 위기 서비스
e. 직무 교육/준비 프로그램
f.

법률 서비스

g. 의료/정신 건강 서비스
h. COVID-19 테스트
i.

노인 서비스

j.

장애인을 위한 서비스

k. 세입자/임대인 상담
l.

교통

m. 참전용사 서비스
n. 청소년 서비스
위에 표시한 품목에 대한 중요한 세부 정보를 알려주십시오
당신에 대하여 정보 조금 공유해 주십시오
10. 성별이 어떻게 되세요? (하나만 표기해 주세요)
a. 여성
b. 남성
c. 트랜스젠더
d.제 삼의 성/비 관행적인 젠더
e. 다른
f. 대답하지 않는 것을 선호
11. 당신의 인종를 제공하십시오 ( 해당 항목에 모두 표시해 주세요)
a. 아메리칸 인디언 또는 알래스카 원주민
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b. 아시안
c. 흑인 또는 아프리카계 미국인
d. 하와이 원주민 또는 태평양 섬 주민
e.백인
f. 다른(명시해 주십시오)
12. 자신을 히스패닉, 라틴오, 라틴계, 라틴엑스 또는 스페인계 출신이라고 생각하십니까?
(하나만 표기)
a. 네 히스패닉/라틴오/라틴어/라틴엑스/스파인계 출신
b. 아니오 , 히스패닉/라틴오/라틴어/라틴엑스/스파인계 출신 아니다
13. 가구에 대해 설명하십시오(해당 항목을 모두 표시).
a. 1 인
b. 조그만 가구 (2-4 명)
c. 큰 가구 ( 4 명 이상)
d. 한부모 가정
e. 가족이 자식(들) 6 살 이하
f. 1 인 이상의 장애인이 거주하는 가구
g. 62 세에서 74 세 사이의 적어도 한명 있는 노인 가구
h. 75 세 이상 적어도 한명이 있는 노인 가구
14. 다음 중 현재 고용 상태를 가장 잘 설명한 항목은 무엇입니까(하나만 표시)
a. 풀 타임 고용(주 40 시간 이상)
b. 파트타임 고용(주 40 시간 미만)
c. 실직하고 일자리를 구합니다.
d. 장애로 인해 일을 할 수 없습니다
e. 전업주부 또는 부모
f. 은퇴
g.학생
h. 다른(명시해 주십시오)
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15. 총 가계 소득은 어느 범주에 속합니까? 모든 소스에서 나오는 수입을 포함하십시오.
(하나만 표시하십시오.)
a. $10.000 이하
b. $10,000 - $25,000
c. $25,001 - $35,000
d. $35,001 - $50,000
e. $50,001 - $75,000
f. $75,001 - $100,000
g. $100,000 이상
16.현재 주거 상태를 제공해 주세요( 모두 표기해 주세요)
a. 렌트
b.집 소유
c. 노숙자
d. 가족,친구들과 함께 2 인 1 조로 생활합니다.
e. 저희 집에 다른 사람/가족이 살고 있습니다.
f. 주택보조금을 받고 있어요.
g. 월별 주거비 마련에 어려움을 겪고 있습니다.
h. 지난 6 개월 동안 적어도 두 번은 임대료 또는 주택담보대출 상환이 늦었습니다.
17. 혹시 공유하고 싶은 추가 의견이나 의견이 있으십니까?
설문조사에 참여해 주셔서 감사합니다!
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Q1. Please select your city or township: (mark only one)
n=580
Selection from Drop down menu
#
%
Ann Arbor Township
7
1.2%
Augusta Township
19 3.3%
Bridgewater Township
1
0.2%
City of Ann Arbor
176 30.3%
City of Dexter
11 1.9%
City of Saline
17 2.9%
City of Ypsilanti
90 15.5%
Dexter Township
14 2.4%
Lima Township
5
0.9%
Manchester Township
2
0.3%
Northfield Township
49 8.4%
Pittsfield Township
32 5.5%
Salem Township
2
0.3%
Saline Township
2
0.3%
Scio Township
15 2.6%
Superior Township
8
1.4%
Sylvan Township
4
0.7%
Webster Township
9
1.6%
York Township
6
1.0%
Ypsilanti Township
111 19.1%
TOTAL
580 100.0%
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Q2. What is the name of your neighborhood? (if no neighborhood name, please tell us the closest major intersection?) (open-ended)
n=579
City or Township

Ann Arbor
Township

Augusta Township

Bridgewater
Township
City of Ann Arbor

Name of Your Neighborhood or Closest Major Intersection
Dixboro and Geddes
Ellsworth and Stone School
Fleming Creek Phase II
Miller Maple
Northbrooke - Warren and Nixon
Platt and Carpenter
Pontiac Trail
Augusta Commons
Bunton and Judd Rds
Bunton and Liss Roads
Lincoln Pines
Longmeadow Sub
Mckean and Willis Rd
Rawsonville Rd. & Willow Rd.
Rawsonville Road and Judd Road
Stony Creek and Willis Roads (2)
Whittaker & Willow
Whittaker and Talladay
Whittaker and Willis
Whittaker Rd and Talladay Rd.
Willis
Willis Rd and Bunton Rd
Willow/Bunton
Woodland Hills
Willow/Sheridan
7th and Huron
Ann Arbor Hills
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Abbot (8)
Allen (4)
Allmendinger Heights (2)
Ann Arbor
Ann Arbor Hills (4)
Ann Arbor Woods Apts
Arbor Hills at Green and Plymouth
Arbor Oaks
Arbordale/Eberwhite neighborhood
Arborview (4)
Ardmoor/Ivydale
Barton and Pontiac Trail
Bromley (2)
Bryant Pattengill East
Burns Park (4)
Chapel Hill
Churchill Downs
Crest/Washington
Darlington
Dexter and Maple
Dexter Miller (3)
Dicken (5)
Eberwhite (2)
Eisenhower and Stone School
Forest Place
Forestbrooke
Geddes/Observatory
Georgetown (5)
Germantown (Packard/Madison/Division intersection)
Glacier Highlands
Green and Nixon Road
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Green Road
Haisley (4)
Harbor House
Heatheridge St.
Historic Old Westside (2)
Hollywood
Huron-Jackson-Dexter
Jackson/Wagner
Kerrytown (5)
Kimberley Hills
Kimberley Rd
King
Lake Forest
Lakewood (2)
Leslie Park
Liberty and Stadium
Logan
Lower Burns Park (2)
Lowertown (2)
Maplewood
Marywood/Wildwood
Meadowbrook. AA Saline Rd
Mitchell
Mixtwood
n/a
Near Northside (Pontiac & Broadway / Argo Park)
Newport Hills (2)
Newport West
Northside Glen Condominiums (Pontiac Tr. and Dhu Varren)
Northwood
Oak Valley Dr. and W. Waters Road
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Old Fourth Ward
Old West Side (13)
Olsen Park
Orchard Hills-Maplewood
Orchard Place
Packard and Main St.
Packard and Marlborough
Packard and Platt (4)
Packard and Stone School
Packard/E. Stadium (2)
Pattengill (2)
Pauline & 7th
Pauline and Stadium
Pittsfield (2)
Pittsfield Village
Plymouth Rd area
Plymouth Rd. and Huron Parkway
Pontiac Trail and Barton Drive
River Ridge
Sci Church Rd
Scio Ridge Road and Abigail Road
Selma
Sister Lakes
SoPac / South Packard/Georgetown (3)
Stadium/Liberty
Stone School and Ellsworth
Sunset Hilltop or, if you’re a real estate agent, Upper Water Hill.
The Ponds at Georgetown
Traver Lakes (2)
Turnberry Village
Upper Water Hill (Pomona and Miller)
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City of Dexter

City of Saline

W. Ann Arbor, Liberty and Maple
Washtenaw (2)
Washtenaw & Manchester Road
Washtenaw and Observatory
Washtenaw and Platt
Washtenaw Ave/Huron Pkwy
Water Hill/ West Side (aka Water Hill) (4)
West Murfin (near Plymouth and Murfin intersection)
West Side
West Side, Huron and s. Revena
West Side/ Crest/Washington
Whitmore Lake and North Territorial
Wildwood Park
Ann Arbor St
Baker and Hudson
Baker and Main
Broad and Dexter-Ann Arbor
Dexter Ann Arbor Road and Edison
Dexter-Ann Arbor Road and Inverness St.
Huron Farms (2)
Orchard River Hills
Westridge
Wylie/Island Lake
Austin Road/US12
Becon Park
I actually live in Lodi Township but that wasn't an option. Closest
major intersection is Saline Waterworks Rd and Ann Arbor-Saline
Rd.
Michigan Ave
Michigan Ave/Ann Arbor St. (2)
Mill/Linden
N Ann Arbor St
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City of Ypsilanti

Northview
Stone Cliff
Torwood (2)
Whitlock and Michigan Ave.
Wildwood
Willis and Saline Milan
Willis Rd.
Adams/Cross
Arbor Meadows (3)
Aspen Chase
Clark Dr
Clark and Huron
College Heights (15)
Depot Town / Historic East Side (9)
East Prospect Park
Ecorse/Ford Road
Elmwood
EMU (N Hamilton near W Cross st. )
Gateway
Grove and McGregor
Grove and Michigan Ave
Grove and Prospect
Historic South side / South Historic District / Southside (4)
Huron & Harriet
Huron and Washtenaw
Huron Heights
Lindsay Gardens
Michigan Ave & First Street (ParkRidge maybe?)
Midtown
Miles/Garland
Normal Park (14)
Oakbrook, near Prospect and Geddes
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Dexter Township

Lima Township

Prospect and Cross St
Prospect and Holmes
Prospect Park (4)
Prospect Rd & Forest Ave. (2)
Riverside (7)
Rowley and Wendel
Russell Blvd
Small Ridge
Sterling Heights
Timberland (2)
Townes st
West Cross St
Westridge
Woods Road
Carriage Hills (2)
Copper Meadows
Dexter Townhall Rd and Island Lake Rd
Dexter-Pinckney and Fleming
Dexter-Pinckney and Island Lake
Dexter-Pinckney and North Territorial (2)
Gregory Farms
Hankerd Road between Pickerel & Halfmoon Lakes.
I actually live in the City of Chelsea (that wasn't an option in
question #1), so I picked Dexter which is close by.
Portage Lake
Stoney Field Acres (Island Lake and Wylie)
Wylie and Island Lake Road
Sager Rd and Fletcher Rd
Thornton Farms (3)
Washington St
Rolling Meadows of Manchester - Sharon Hollow and Austin Road
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Manchester
Township

Northfield
Township

Village of Manchester
6 Mile and Nollar
6 Mile and Whitmore Lake Rd
6 Mile Rd
6 Mile/US 23
7 Mile and East Shore Dr
Barker and Jennings
Barker Rd. and Main Street
Eagle Gardens (7)
East Shore and Main Street
East Shore Dr (3)
East Shore Drive and 7 Mile
Hellner and Northfield Church
Horseshoe Lake (2)
Jennings & Kearney (2)
Jennings Rd. and barker
Main & Barker
Main and East Shore
N. Territorial & Sutton
Northfield Church and Katie Lane
Northfield Church and Sutton Rd (4)
Northfield Estates
Northpointe Estates
Shadowood Farms
Shady Beach, Horseshoe Lake Corporation
Summer Homes / Pine and Lincoln Dr (2)
US 23 and Barker Rd
Whitmore Lake (4)
Whitmore Lake Rd and Territorial Rd
Whitmore Lake Road one mile south of North Territorial
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Pittsfield Township

Salem Township

Wildwood Lake (2)
Wildwood Lake Subdivision
Arbor Creek
Arbor Meadows
Arbor Ridge
Ashford Village (2)
Cambridge Club
Carpenter and Golfside
Carpenter and Michigan Ave
Carpenter and Packard
Carpenter and Washtenaw
Clubview / Ellsworth & Golfside (3)
Ellsworth and Stone School
Green Hills
Lake Forest Highlands
Lakeforest Hill
Legacy Heights
Madison Place
Oak Meadows Condos
Packard & Golfside
Platt and 12
Saline Estates
Silo Ridge
Silverleaf
State St and Textile Rd
Stonebridge
University Palisades (3)
Warner Road and Bemis Road
N Territorial and Gotfredson
Wilderness Ponds
Macon/ Braun
Travis Pointe
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Scio Township

Superior Township

Sylvan Township

Webster Township

York Township

Ann Arbor (Scio Church and Upland Drive)
Arbor Pointe
Baker Road and Dan Hoey
Dexter Ann Arbor & West Delhi
Dexter Ann Arbor and Zeeb
Garden Homes
Great Oak Cohousing
Jackson and Baker
Loch Alpine
Parker/Dexter-Chelsea Rd
Pratt/Zeeb
Ravines
Scio Farms
Walnut Glen
Bromley Park (3)
Dixboro (2)
Oakbrook
Prospect Pointe
Prospect Rd and Ford Rd
Mushbach Rd/Cavanaugh Lake
Pierce and Cavanaugh Lake Rd
Sylvan Hills
Windwood
Horseshoe Lake
Huron River Dr and Territorial
Loch Alpine (3)
North Ralaric Farms
North Territorial and North Maple Roads
Sandhill
Scully and Walsh
Platt Rd and West Main Milan
Saline Valley Farms (2)
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Ypsilanti Township

York Woods
Yorkshire Hills
Creekside East / Creekside (2)
Aspen Chase
Aspen Ridge / Aspen Village (Textile and Munger) (2)
Bagley Ave/Holmes
Clark/Holmes (2)
Clubview (6)
Cross & N. Hamilton
Dorset & Ecorse
Ecorse/S. Harris Rd (2)
Fairhills/Clubview
Ford Lake Heights
Ford Lake Village
Forest and Ford
Forest and Harris Rd (2)
Forest Ave and N.Rosewood
Gault Village (7)
Golfside and Clark
Greene Farms (8)
Grove & Harris
Grove and McCartney
Hewitt and Ellsworth Roads
Holmes and Ford (3)
Holmes and Prospect (2)
Holmes Rd.
Huron River Dr. and Whittaker (Big Pine Sub)
Lakeview/Sugarbrook
Lay Gardens / Forest and Harris area (2)
Majestic Ponds
Merritt and Tuttlehill
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Michigan Ave & Holmes Rd
Millpointe West (2)
Millpointe/ Streamwood
Near Michigan Ave and 94
Parkridge
Parkwood and Hawthorne Ave
Pine View
Riverside
Rosewind (2)
Rosewood Village
S Huron River Drive
Smokler
Stevens Park (2)
Stony Creek Rd and Bemis Rd
Sugarbrook (10)
Textile & Munger
Textile and Tuttle Hill area
Textile and Stoneycreek
The Pines of Cloverlane
The Preserve (3)
The Villas
Treemont Park
Tyler Road
Valley Drive and Hewitt (2)
Washtenaw and Golfside (3)
West Willow (9)
Whittaker and Paint Creek. Partridge Creek Sub
Whittaker Road and Textile
Ypsilanti Charter Township
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Q3. Do you believe the condition of the public streets, sidewalks, and
facilities in your neighborhood is: (mark one only)
n=581
350

300

300
250
200

201

150
80

100
50
0
Declining

Improving

Stable

Q4. Do you believe the condition or maintenance of housing in
your neighborhood is: (mark one only)
n=581
450

395

400
350
300
250
200
150
100

88

98

Declining

Improving

50
0
Stable
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Q5. Do you believe abandoned or foreclosed properties are a
significant issue in your neighborhood? (mark one only)
n=581
500
450
400
350
300
250
200
150
100
50
0

443

87

No

51

Not sure

Yes

Q6. Do you feel that your neighborhood is in need of any of the
following facilities? (mark all that apply)
n=345
Fire Stations/equipment

26

Homeless Facilities

95

Neighborhood Facilities/Community Centers

183

Health Facilities

97

Childcare Centers

98

Youth Centers

155

Senior Centers

82
0

50

100

150

200
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Q6. Tell us any important details about the item(s) you marked above. (open-ended)
n=147
Note: One comment was modified due to offensive tone.
Affordable childcare - the existing facilities are very expensive
A community park including a playground and walking trails.
A community/senior center on this side of the county. Senior housing also.
A lot of these services are limited or at least a 15-minute drive from our part of town. Some services available in other parts of the
Township are not very desirable.
Accessible playground options for children who live with disabilities/physical differences.
Actual general and family practice doctors' offices, not for-profit walk-in clinics.
Affordable housing!
All of Ann Arbor could use a good Senior Center. All I know of is the one in Burns Park, and the Geriatric Center and it’s educational
programs. It’d be nice —according to my elderly father— to have pool tables, trips to ball games, etc. other cities (Oakland County), have
great ones. Some also have children’s centers attached, which is a win-win for both.
All on this list seem to be in the neighborhood or nearby.
Ann Arbor has a massive shortage of affordable childcare. It also has seen a large rise in population and taxable value without any increase
in neighborhood/community center facilities.
Any recreational facilities to engage youth all year around would be helpful.
Because of Rec Park, we have several of these.
Broadband
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Burns Park does not bear its fair share of low-income, rehabilitation, or other human service facilities. Being close to downtown, transit,
and jobs, it would be a good place for such facilities. Plus, the property values in this neighborhood are already high and stable, so locating
such facilities here would hardly have an effect. There isn’t a homeless population in the neighborhood, so the facilities that would be
more appropriate would be transitional housing for the recently homeless.
Childcare especially
Convenience store, Café, etc.
Could use a community center especially when the power goes out d/t some sort of old substation/grid problems. Power out frequently.
The city of Ann Arbor does a very poor job providing housing for the homeless. Neighbors could do a better job.
Currently no community center / community gathering space for recreation programs and amenities within the Ypsilanti City limits.
Currently there is no place for seniors. The building they were in was sold.
Currently, the Bryant Community Center is physically not large enough to host multiple events at one time. It is focused on children and
the food bank. Both are extremely important and should continue. However, there is no room to help AVOID or to build self-sufficiency
through supportive ways, i.e. a program to support senior citizens wishing to age in place; or employment search services, etc
Currently, we have no indoor gathering space for our neighborhood/community. It would be wonderful to have something local within
walking/biking or a short distance on the bus route. We have a lot of seniors in the area and not everyone has transportation. We also
have many young families and couples. A community center or gathering place would create an atmosphere for neighbors to socialize in
groups (sewing, crafting, gaming) and build a stronger sense of community.
Dexter needs a permanent senior center; the location used most recently is no longer available, and the city alone doesn't appropriate
enough funding to consider a larger permanent investment currently.
Dog park
Dog park!!!!
Each of these facilities are important and beneficial to supporting a thriving community. (We already have a fire station nearby.)
Fire stations can always use new and improved equipment. It will only benefit the residents.
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For the City of Dexter. Nothing offered to young teens except organized sports. Adult rec and Ed very limited.
Homeless can be invisible.
I am 68 and have lived in Ypsilanti since I was three the buses have been cut from my neighborhood Forest Ave I am now unable to catch
bus as I cannot walk 5 blocks to stop.
I am newer to the area and with Covid, haven’t explored for these yet so they may exist but I don’t know.
I believe homelessness has gotten out of hand. Also community mental health is a big part of it.
I don't see any decent childcare facilities close by. If parts of the school are not being used, that would be a nice community center. Walk
in clinics nearby would be good.
I don't see homelessness as in issue directly in my neighborhood but commuting on the west side of Ann Arbor I have to say I think it is a
problem generally.
I don't think my immediate neighborhood is in need of these - I believe all are beneficial to the community at large. We have a rec center
and parks nearby, Packard Health is nearby, it's not far from St. Joe's or U/M or urgent care clinics, there are homeless faciliities/senior
and youth centers within a bus ride distance.
I don't think Pittsfield Village needs any of these things. But we're between Forestbrooke to the east and Darlington to the west. There is a
childcare center in Darlington. There are health facilities nearby. Taken all together, there may be a need for a youth center. Since
Pittsfield Elementary School is in the center of the three-neighborhood complex, and since the school-age population is decreasing, I think
that any kind of center (senior, youth, neighborhood, or community) could be developed there. Calvary Presbyterian Church, also centrally
located in the area. might be able to help as well. I think the fire station on Platt Road (in use just now?) is available when it is deemed
possible to open. There is an area to the east of Forestbrooke, on Burton Rd., that has been approved for development. I hope developers
will be generous and honest when it comes to providing low-cost housing.
I feel that Mitchell has good local opportunities for all of these facilities. What we need is better neighborhood sidewalks and improve the
Packard street market area near Platt. Give our senior centers and childcare centers a place to walk and enjoy nature.
I live close to the college dorms, which are basically empty and could be used to house those experiencing homelessness.
I occasionally see homeless people in West Park, what can you do to house them or otherwise improve their lives?
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I see law enforcement is not on this list, so I will add it here. We have minimal law enforcement presence and extremely terrible drivers
in/passing through Normal Park. The curb bump outs have done nothing to change people blowing stop signs and passing on the left, nor
the excessive speeding. We live at S Congress, where there is a stop sign in our front yard, and easily see five or more cars a day not
stopping (at all three stop signs).
I would like to see something to unify the east and west of US23 - the majority of the population is on the east side and the High School is
on the west side. The school houses grades 7-12 so not all kids are drivers. There are buses available to take kids during normal hours
(before and after school) but nothing for the kids who stay for afterschool curriculum. I would like to see a walk way to make the two
areas of WL be accessible to all.
I’d like to see play equipment structures for older age kids. For teens - there’s not much around to engage teens in a low to no cost
activity.
In my neighborhood the importance is not given to the elderly, there is NOTHING / ANY recreation / sports center for young people, there
is no public bus and it makes it difficult for us to get around, there are homeless people, we do not have a nearby public library, we do not
have any services After school for children, there is no arts and fine arts center (music, dance ...), so our young people do not express their
talents, there is no emergency clinic. In my neighborhood we only survive we do not live (we only exist)
In the summer there are so many children. The local church has a summer program but it only for children 12 and under. My children are
older and we have to drive to downtown Ann Arbor for the YMCA
It doesn’t really feel like a community out here, so I’m not sure.
It is important that homeless individuals have shelter overnight.
It would be nice to be able to take the kids (after Covid) to a more local community center. The old rec center is pretty far away and Ann
Arbor lack true diversity.
It’s just houses and schools and not much else.
It's a tricky time but there is a lack of good youth recreational facilities. Additionally a similar lack of senior centers that are easily
accessible.
It's purely residential and would benefit from more mixed use, especially places where people can get together
Key word is affordable and community (not profit) oriented
Kids hanging in the streets, be nice if they had a safe place to gather.
Kids need a safe and positive place to go.
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Kids need more resources so that they stay out of trouble.
Kids need more safe places to hang out together. With schools being virtual, the need has only increased. They literally just roam the
streets in our neighborhood. Not sure how this is safer than having them in school unless we value the lives of adults above children.
Let there be more help for elderly people
Lots of kids in this area, not a lot for them to do
Making sure there is always a bed is important
More indoor county recreation centers
Must travel to Ann Arbor or Brighton for medical treatment. We lack a local pharmacy.
my area is actually quite dense with these, so I'd support prioritizing other areas for resources
Need a sidewalk on the east side of Whittaker from Paint Creek to Textile. To allow safer access to Library and stores.
Need affordable housing in Ann Arbor.
Need more for kids to do.
Need, not so much. But one way to make a community denser is to have more housing and more support for people
Neighborhood facilities: public bathrooms - replace port-a-potties in riverside park with permanent and maintained facilities. Homeless
facilities: I understand this to be a need, though it's not one I experience myself so don't want to speak for others about the specifics. Just
voicing my support!
Neighborhood has no direct access to public park that it backs onto.
No fire hydrants in my neighborhood- someplace for fireman to get waterNo Heath facilities in Whitmore Lake
No medical facilities in our location
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None. We are all set.
Not only do I feel that there are several needs listed above but I believe that there is need for rehabilitation centers aside from the church
that’s on nearby because I have several people over the past seven years living here falling asleep on my porch with their liquor bottles
and beer cans. There’s always people experiencing homelessness, displacement, and economic hardship because Ann Arbor isn’t livable or
affordable if you are not rich or white (or both.) I would like to see more affordable housing with better quality water, sunlight, physical
space, newer or more updated appliances. I’ve lived in section 8 in Ann Arbor my entire life and I don’t know anyone else in this
community that lived in section 8 with me because nobody can afford to live here. Not only that, but I currently still have section 8 and my
neighbors all tell me I am the only tenant with the same appliances from the 50s! I haven’t had working heat for a year out of the 7 years
that I lived here, and I just got my apartment insulated last week for the first time ever. I had to have Yousef Rabhi come to my apartment
and give me his personal space heater because the landlord didn’t fix my heat. Not only that but I didn’t have clean drinking water until
this year, but somehow I still pass my section 8 inspections, every time -which is a good thing for me because I don’t end up homeless and
I know the landlord won’t fix these problems.
Not really a facility, but we would like to have a way to safely walk/bike into downtown Dexter from our area. The sidewalk ends at Island
Hills Estates entrance. The traffic goes by so fast on Island Lake that walking/biking on the shoulder does not feel safe.
Other than the schools, we have nowhere for our youths to go. We have no health facilities, and worse yet, no mental health facilities
though the [Whitmore Lake Health Equity Leadership Team (HELT)] was working diligently until Covid. The need has never been greater.
Homeless facilities, we have people living in their cars, and no one from Northfield want to go to Ypsi or Ann Arbor to a shelter.
Our city has several NIMBY's, but we need to better support the youth, homeless, and otherwise disenfranchised in our community. We
can't pretend like they don't exist and don't need places to go.
Parks & WALKABILITY. There are great amenities downtown but walking down the street with my kids is downright terrifying because
people drive so fast. Cars regularly end up on sidewalks, hit buildings, etc. The streets are designed for cars to go 50+ mph in the middle of
downtown and it's insane. If you just fix the streets and make them walkable, the entire town will suddenly be a child-friendly play facility.
THIS is what I need.
Pharmacy and Bank would be nice. Nothing for youth to do.... yet -our Park has potential, but needs public bathroom.
Playground and park improvements needed near schools
Police department
Public transportation
Recreation Park and Chappell’s School could be used more effectively to accommodate the need for youth programs in the city. There are
no facilities to assist homeless residents in or near Normal Park.
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Resilience hub for the neighborhood
Restaurants
Saline lacks a reliable urgent care and primary services facilities
Seems that really all these services are just located in other areas, we don't have a service hub.
Shared facilities between Dexter Twp and the City of Dexter.
Since the Encore pushed put the senior center, they need a new space. They've also displayed the Dexter Community Players. Choosing
capitalism over people, great move.
Since we live near Marylou Recreation & county Farm Park, there is no need.
Some gathering space would be nice. A minute clinic also.
STOP SPENDING MONEY!!!
The closed motel took the overage from DeLonis but as I understand things, needed closing recently, and so now is abandoned again.
Although there is subsidized housing off Nixon, there could be more help for the homeless on this side of town.
The condition of the pavement on the residential streets is abominable.
The conditions are not declining, but they weren't necessarily good to begin with. It'd be nice to have the roads paved more regularly.
The Dexter area needs a Community Center type facility. Currently, we have no public facilities and organizations have to rent everything
from the school district (ball fields, indoor gyms, rehearsal and performance space for community groups (Dexter community band, Dexter
community orchestra, Dexter Community Players). When the school district sold Copeland Auditorium, that greatly reduced the
availability of space for these groups. Also, the Dexter senior center, which is part of the Copeland building, has to be moved to a new
location.
The main facilities where people meet in Riverside neighborhood are small restaurants, or the AATA bus depot. Better, friendlier, more
inviting space is needed.
The parking area is small for an emergency.
The Southside of Ypsilanti township only has a library and some retail opportunities. There Are currently no activities for seniors, families
or youth.
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There appears to be significant homeless population including in the Pittsfield area. We know that affordable housing is an issue.
Continued efforts to provide affordable housing is needed.
There are homeless people who live near me under the train bridge and it would just be nicer if they had a roof over their heads.
There are no hobby activities for the kids anymore such as a roller rink, ice skating rink, bowling alley, etc.
There are no parks in our neighborhood
There are no places for kids to go play safely with adult supervision
There are no senior centers on the west side of Ann Arbor and there is no public transportation to existing centers. People who appear to
be homeless or very poor rummage through dumpsters.
There are so many young kids in our community, but there is no daycare or pre K nearby.
There are well over a hundred children in our neighborhood, and parents are in need of childcare and youth centers to ensure young
children are cared for and older children are not left home alone while parents are at work.
There is a center - old elementary school - it just needs more programs held in it
There is a community center on the north side of the township that serves residents including youth and seniors. But I think it’s time for
the township to establish a similar facility on the south side of town serving residents residing in neighborhoods south of I-94. Having a
full- service facility like the city of Romulus has that serves every citizen would be welcome. With all this vacant farmland on the south side
of town and looking at the parcels up for sale, why not talk to U of M Med Ctr and St Joes about building a primary care medical center in
the area. Something similar to U of M’s East Ann Arbor Health & Geriatric Center. Helping the homeless with affordable housing and
services is needed in the area. What about partnering with Habitat to build homes in the township, such as tiny or container homes.
Create office space for wraparound services to aid the homeless, and other citizens at the aforementioned health center.
There is a huge empty lot where Kettering Elementary School used to be. Oftentimes it is overgrown. The sidewalk by the lot is cracking
and weeds are taking over. Even when they do mow it, the sidewalk is still terrible. It would be impossible for a person with disabilities to
navigate on that sidewalk area.
There's no primary care provider that I know of.
These are all good ideas, but I don’t know whether they are needed.
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Too many street [people] panhandling for cigarettes […] and hustlers.
Unsure. Leslie Park seems not greatly maintained. Could imagine a gazebo, diff uses there (housing or soccer fields or disc golf or
something)
Urgent care/pharmacy
Very limited child resources. Limited playgrounds. Limited parks. Unsafe sidewalks
Very long wait lists. Shame former church next to Clague to be torn down instead of converted to childcare.
We are a “private” neighborhood that has a pool and clubhouse stuck in litigation.
We are a food desert and need a closer store to get groceries. There needs to be a bigger community center located in West Willow that
will be able to address all of these needs.
We are a neighborhood with no community center of any kind. Many go to other parts of Washtenaw county or Wayne county for
support but those without transportation, get nothing.
We are rural but still in need of services to keep up with urban sprawl.
We don’t have a doctor’s office in our township.
We don’t have any homeless shelter on this side of the county
We don't need more homeless facilities - we need more HOUSING so no one is homeless.
We have a community center in the public housing area and I think it is well kept and run well. But I don't know what activities are
scheduled there for youth or seniors. A childcare center would be nice to support young families.
We have a new fire station for Webster Township built near the township hall. Webster Township has basically no other services, not even
curbside trash and recycling pick-up. Home maintenance: I see quite a few run-down older homes out here in our semi-rural area. I do not
know if they may perhaps be owned by elderly citizens unable to maintain them. Roads: I feel that the county has done a pretty good job
keeping up with plowing the dirt/side roads after a snowstorm, but in other times of the year the dirt roads are not graded often enough. I
really appreciate that some roads such as Whitmore Lake Rd and Dixboro Rd were resurfaced and widened. They are much smoother and
safer.
We have a senior center but it doesn't seem there's much for the youth (unless I just don't know about it).
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We have a Senior Center, which is awesome, and a community pool. Would be nice to have more resources for kids, and an elementary
school in the neighborhood. Our elementary school in hood currently is grades 2-5, which is so strange to me.
We have many residents with special needs that have often been out in the middle of the street or panhandling door to door when they
have been told not to. We have several young kids teenage aged that do not have good parental or adult influence and they run amok in
our neighborhood, damaging property and harassing residents. We need youth programs badly.
We have most of the above
We have no medical services within 12 miles of our township
We have no way where to recreate inside, with the different schools there is nowhere to have a place that unites our neighborhoods. The
proposal for a YMCA that cannot only recreate but connect people to resources as well as early childhood education is imperative to our
entire community’s future.
We have nothing we are basically a poor minority community that is forgotten.
We have seen adults who have a hard time paying their rent.
We have those types of things, but we need speed bumps and more parking enforcement. We also need retail stores.
We lost our Urgent Care at Dexter-Maple!
We need a location for residents to gather and socialize indoors.
We need improved and better maintained outdoor recreation areas.
We need something close like a YMCA.
We need the park developed downtown
We need to care for our homeless and provide options for our youth.
We really would appreciate some parks with larger play structures or trails nearby
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We'd like a community center.
West Willow is split in 2 school districts, 2 county commission districts, and located on the Eastern edge of the Township and County.
These factors all contribute greatly to the dearth of youth programing and community initiatives.
Wish there was more opportunity to connect with fellow neighbors, create more supportive networks and develop opportunities to help
anyone in need (although I know right now this would not be possible due to COVID).
With the vast amount of housing developments that already exist in this area plus the two more being built you’d think there would be a
park nearby
Within our neighborhood, most of these things are missing, but are available nearby or within 5 miles.
Would like a large, up to date senior center with room for more activities, equipment etc. Also need a dog park.
You ask a question but don’t leave a “no answer.” This survey is flawed for your needs by forcing the user to make a decision.
Ypsilanti is a small enough city that these types of facilities should be centrally located for the benefit of the entire city. We definitely
need a facility within Ypsilanti for the homeless and the housing insecure.
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Q7. Please rank the level of need for the following types of neighborhood services in your
neighborhood
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Please rank the level of need for the following types of neighborhood services in your neighborhood: Tell us any important details about the
item(s) you marked above:
n=109
Note: Two (2) comments were modified either to remove a company’s name or due to offensive tone.
210 N Washington is a gorgeous apt building left to rot by [company name removed]. It reflects poorly on Ypsilanti to have such a wonderful space
so close to downtown & in the heart of the historic district fall into disrepair. My preference would be to see it restored and used for housing
rather than demolished, but its current state is unacceptable.
A few abandoned buildings in the hamlet area.
A few homes that have a bunch of junk in the yards or driveways. We do have a Neighborhood Watch but it's not well attended except for
problems with the crosswalk at Burns/Hewitt and the pedestrian/car accident that happened a few years back.
A huge improvement would be to enforce traffic laws. Specifically speeding on 7th street between Huron and Pauline.
Abandoned housing and buildings are a significant issue in our community, but not necessarily the particular neighborhood that is being
referenced here.
Although we have a need for encouragement to change with trash and items accumulating in yards, and people parking on grass, many of our
residents are low income and being fined would not be helpful or conducive. I think it would cause animosity towards the township. Education of
ordinances would be more helpful. Of these three, our biggest need is for neighborhood organizing. We have been working with Habitat for
Humanity on community revitalization of the neighborhood, it has been very difficult to get engagement from residents and especially our senior
residents. We need guidance and funds to be able to host neighborhood events and bring our neighbors together and build a sense of community.
Without comradery betwixt neighbors, we're just houses and people.
Ann Arbor Woods has several violations outstanding.
Blighted buildings that need to be razed. So many property owners who don't do upkeep and it looks like they're abandoned, yet the township
doesn't do anything.
Burning laws are being ignored and I'm concerned about air quality and the amount of smoke and air pollution that is occurring.
Car theft/rummaging is a problem here. You have to be very careful locking everything up.
City employee changed parking sign. Neighbor at 117 Miles runs noisy business from the driveway. Drug use/sale(?) at several residences. Loud
motorcycles at bar on corner of MI & Johnson. Cars exceeding the speed limit on Young Street.
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Cleaning of sidewalks after snow fall/storm is not properly enforced. Walking or running on streets or sidewalks even after 2 days of snow fall is
impossible.
Code enforcement is a regressive form of revenue that hurts lower income households and needs to stop.
Code enforcement is literally the lowest priority. We should be spending our time and resources helping people.
Code enforcement needs -- sidewalk maintenance (missing/crumbling/heaved sections, also snow clearing and tree/shrub trimming), some
building maintenance especially on outbuildings. Demolition -- preferably repurposing. Biggest needs are buildings on/around EMU campus.
Vacant and boarded dorm on Forest Ave (could be reused as affordable housing); vacant industrial buildings on Lowell and Huron River Drive;
Wooden Nickel bar.
Code enforcement seems non-existent. Same goes for parking enforcement.
Code support not enforcement.
Condominium associations run by volunteers aren't working well. Neighbors afraid to enforce codes/rules, and few persons want to take these
volunteer positions and both stimulate neighborhood projects here anyways. Many are healthcare workers in this sub, and about one third [...]
have different traditions of volunteerism and civic involvement. I find the condominium set-up only a burden and has few assets for building
community. Wish the organization management company would enforce codes, as most either are overly vigilant, about 4-5 years back when a
few leaders went crazy with enforcement, and then, the next wave of leaders where nothing much at all was/is done. It's just not a great set-up
over time.
Crime is increasing
Dogs off leash and attacking residents while walking on paths is dramatically increasing. Some small crimes on the increase.
East side is looking like City of Detroit, wait worse the City of Detroit.
Empty house on Barker Road near the tracks is an eyesore and needs to be demolished.
Enforcing sidewalk maintenance codes is very needed, especially after recent underground roadwork that tore up many sidewalks along Maple.
Additionally, the removal of snow and ice by residents is very needed, so enforcing those requirements is needed.
Gault Village shopping center has high number of unused/abandoned buildings that need to be demolished and the land used productively.
I am learning that there is little neighborhood cohesion in this area of the city.
I believe neighborhood organizing is critical to building relationships among community members. When a sense of community is strong, there's a
positive domino effect.
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I can't judge on code enforcement as I am not sure what you mean.
I imagine there's some sort of neighborhood organization that exists, but if there is I don't know where to find more information about it or how
to join it.
I interpret code enforcement as getting more help enforcing the driving laws, which we need more of in the neighborhood. That, in turn, will bring
more money to the city. In this neighborhood on N. Washington Street, there is a large apartment structure that has been abandoned for nearly
two years. It's hard to know if that building will be renovated, demolished, or continue to sit empty. In regards to neighborhood organizing,
Riverside has beautiful historic homes! However, many of the houses are filled with apartments. We are one of the lucky ones to own a single
[family] home in the neighborhood. However, it's hard to get to know your neighbors because they change out quite often. We've only gotten to
know some of the other permanent residents in the area. It's hard to get to know students who are in and out.
I would like LESS code enforcement in my neighborhood. MORE organizing around the needs of elders and youth, LESS division between our
neighborhood and others.
I'd love to see sidewalks widened/improved and yard maintenance (ex: tree branches obstructing sidewalks) better enforced without involving an
HOA.
I'm not aware of any neighborhood organizing in Pittsfield Village. It's a little hard to accomplish. But units in the village have been improved to
the point that the prices are getting higher, and it seems to me that it will be a more permanent living place for people than it has been in the
past. So maybe neighborhood organizing can work better than in the past. I can't speak for Forestbrooke or Darlington.
In my current zip code of 48197, these improvements aren't needed as much as they are needed on the south side of Ypsilanti.
Inconsistent sidewalks; inaccessible for wheelchair users.
Independent food prices going up and quality going down...
It would be nice if the neighborhood was more than a collection of houses. It may be the fact that I moved here during the pandemic, but I'm not
privy to any neighborhood organizing measures.
Large lots tend to isolate neighbors. The more we are connected, the better.
Many neighbors do not know one another.
Need more businesses.
Need more support for neighborhood hubs and Resilience Centers.
Need support for neighborhoods. Help with 501c3 status.
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Neighborhood empowerment will include supporting each other instead of being dependent on outside entities.
Neighborhood has 3 different garbage pick-up services with at least 4 trucks using streets we had to pay for repaving. Neighborhood needs to get
on one service.
Neighborhood organizing is needed to help people understand the necessity of being welcoming og those that may at first seem different.
Neighborhood organizing to ensure people aren't priced out of living here who have lived here for years.
Neighborhood watch type organizing would be helpful re: car break-ins and occasional other issues.
Nextdoor takes care of most of this. It’s an opt-in.
Nice neighborhood as is.
No abandoned buildings, generally up to code.
No fellowship or consideration for seniors
No foreclosures
No items are required in your current location
Northfield Township does not enforce codes... The board of trustees claims their ordinance officer has no ability to fine or enforce local codes. It's
a mess. Most of our blight is because township does not enforce local codes and ordinances. Township lacks community involvement because our
previous board of trustees has been very difficult to work with. Former members divided this community in many ways.
Not much neighborhood organizing except for Nextdoor.
Not sure if we have neighborhood watches or safety processes and protocols for certain emergency situations.
Organizing efforts are too often too limited in time and scope. There's an over reliance on social media which results in poor turnout and
involvement. The same small community of participants doesn't represent the neighborhood.
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Our community borders Green Oak Township and there's things like sidewalks that are needed are hard to get done.
Our neighborhood has a very active homeowners association (which includes any residents) and advocates effectively for the needs of the
neighborhood. As with the rest of the City, code enforcement is driven by complaints and there have been a few times when the City has not been
helpful when complaints have been lodged.
Our neighborhood was once part of the Horseshoe neighborhood and Main Street before US23 came through - I would like to see some way to
reunite the two parts of the neighborhood.
Our neighborhood watch has been inactive; might be useful if it could be active again.
Our neighbors routinely do not adhere to code regarding grass and weeds, and snow removal. Code enforcement needed. Also, sidewalks are in
bad shape.
People are careless with their trash. Broken glass and junk in parks makes for an uninviting environment.
People are tearing down homes and bigfooting. People cannot build a duplex or ADU.
People don't follow the noise ordinances, burn ordinances, blight ordinances and others because we have no local police and no enforcement.
Lots of abandoned houses including one across the street. Would honestly move out of the county if we found a different job.
People leave rotting cars in their front yards, and blow off a days worth of fireworks on thanksgiving when youre not supposed to, hurting air
quality for everyone, and scaring off all the wildlife. There are no sidewalks.
Pretty well off neighborhood, except where it is not!
Properties that had been abandoned are either being renovated or removed - slolwy but it is in progress. Organizing the community is hard, with
the covid lockdowns.
Recently someone purchased an empty lot in our neighborhood and seems to be using it to store old vehicles.
Regarding code enforcement, there are overflowing dumpsters, unpaved parking around multi-unit housing, and poor snow removal from public
walkways.
Rental properties targeted at students often reveal strange hacks including grey water pipes coming from basements and draining into front
yards.
Rental property code enforcement has become lax since Covid. Rental properties need to have complete roofs, siding and properly finished and
functional doors and windows, period.
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Saline would benefit from enforcement of fire codes in general (safety) and codes relating to maintenance of multi-family housing, which is
looking run down and could be a health and safety hazard.
Some rental properties do not following ordinance codes.
STOP SPENDING MONEY ON ANYTHING OTHER THAN ROADS!!!
Tall grass, speeding are our biggest issues. Not having a place to gather hinders our opportunity to interact and of course covid doesn't help
The apartments near (Danbury Green and Park Manor) has a high crime rate.
The Normal Park Facebook page is the best source of organizing to date. Our elected officials who live here are also very accessible this way,
which is appreciated.
The total number of hoofed animal per acre could be more closely monitored.
There are a number of Code issues, and not enough Code hours included in the budget. Our community is pretty good at organizing, but there is
still a lot to be done.
There are many new properties being built out here and no sense of cohesion among residents.
There are no abandoned buildings in my neighborhood, but there is a great need for organization without racism.
There are several abandoned homes near Platt and Michigan Ave. that should be checked on. One may be occupied but I haven’t seen a vehicle.
Condos in this area are fine but it’s the older homes that are left without maintenance that are an issue.
There are several homes that have terrible hoarding issues that need to be addressed. This affects the values of surrounding homes.
There are too many rules about grass mowing, and they've been offering less services over the years in terms of waste removal and recycling.
There is a great deal of illegal hunting and trespassing in our neighborhood. We have also had neighbors insult and threaten us using racial and
political slurs.
There is a neighborhood organizing committee in Sugarbrook run by the Hodges. But they can only do so much. Funding and assistance is needed.
You should ask Tajalli and Justin Hodge for input.
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There is no code enforcement, even after I report. I have reported violations of the ban on parking cars in the grass, with no response. I have
reported violations of the 8" grass & weed with no response. When there is no response, there are no further reports. I have reported violations
of the dock orndiance many times but the Township does not enforce. The problem didn't go away, but the motivation to share info with Ypsi
Township is gone because the ordinances are not a priority. So the neighborhoods and the docks on Ford Lake just melt into the earth over time.
There is poor community organizing.
There needs to be better neighborhood organizing that considers low income families, not just the home-owning families with higher incomes.
What is the city of Ann Arbor going to do about the mass exodus of low income folks leaving due to non-affordable, low-quality lifestyle that they
try to call diverse and safe?
There needs to be more support given to the neighborhood association which is a 501(c)3 .
There's a house a few doors down on Kimberley and Packard that looks abandoned and possibly unsafe.
This neighborhood could use a little less organizing!
This neighborhood has a few houses that are neglected but most (not all) need to be rehabilitated, not just demolished. But some have been let
go so long there might not be a choice.
This survey is ridiculous. Neighborhood organizing!?!
Took 10 years to have an [abandoned] burned out house demolished. Blight running rampant within the Twsp.
Unoccupied house on Dicken.
Very few issues in rural Dexter Township.
We definitely need funding and resources to increase neighborhood funding and activities. I've been spearheading projects over the past two
years but engagement is low, I think largely in part because of lack of volunteers and funding for outreach, especially for our seniors who aren't
necessarily on the internet much.
We do have neighborhood organization, but it seems to mostly attract the wealthy homeowners of the neighborhood and doesn't represent the
entire neighborhood which is very diverse.
We have a great community of organizers when it comes to elections!
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We have a problem with sidewalks. Tree roots have grown and in many areas, a person can trip and fall. We are mostly senior citizens and it
makes it hard to walk. Most homes are kept well. No houses need to be demolished to my knowledge, I would like to have neighborhood
meetings from time to time.
We have homes that need to be torn down and more community investment
We need some of the abandoned buildings reconditioned
We need speed bumps and more parking enforcement.
We need to organize downtown residents better. There are a lot of concerns in the downtown neighborhoods--traffic safety, trash, housing costs
and quality, lack of parks, landlord-tenant issues, etc -- but because of high turnover/student/transient population downtown these voices are not
being heard.
We've piggy backed onto normal park neighborhood facebook page to share information. Wish we could just be incorporated into Normal Park
What can be done to improve social connections in my neighborhood, especially across socioeconomic conditions? (E.g. owners vs renters) what
can be done to improve my neighborhood’s diversity, equity, and inclusion?
Would like ways to interact with and engage my neighbors more.
Would love to see more neighborhood level efforts to make decisions about neighborhood issues.

392

Washtenaw Urban County 2021 Non-Housing Community Needs Assessment Survey: Close-ended and Open-ended Responses (Aggregated
from English, Spanish, and Korean surveys)

Q8. Please rank the level of need for the following types of services in your neighborhood:
n=546
Wi-Fi/Community broadband
Storm water management
Street Tree Plantings
Street Lighting Improvements
Street Improvments
Sidewalk Improvements
Improvements to Existing Parks and Open Space
Additional Parks and Open Space
Access to Curb Cuts /Sidewalks / Nonmotorized Paths
0
High need

100
Low need

200
Moderate need

300

400

500

600

No opinion

Please rank the level of need for the following types of services in your neighborhood: Tell us any important details about the item(s) you marked
above: (open-ended)
n=172
You really would do wi-fi community broadband?
A lot of students, people with dogs, and just those of us that like walks live here, but there's very little lighting except on the main street and it's
pretty dark and feels a little unsafe walking at night. I don't know if we need more lamps, or just new bulbs. Also, it would be nice to have some trees
planted around. Lots of us are low income, and I know that at least at my home we don't have access to free wi-fi.
Arbordale and Ivywood Dr are in terrible shape. They’ve been patched and repatched for years. Please assess for a more extensive road repaving.
As a young person trying to break generational cycles of poverty by pursuing a masters and PhD, reliable wifi connection is a barrier for me in this
area. The cellular and internet companies are always explaining that a tower is down in my area, or that I cannot get a service plan due to lack of
service in my area. In order for me to pursue my education, I need to work virtually from home with reliable internet and I need to be able to access
and enjoy the luxury of internet use when I can afford it.
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As always, the neighborhood streets have many large potholes, forcing drivers to swing out of their own lane in order to avoid them. Parks can
always be made better, by providing restrooms and other amenities to make them more welcoming. Providing wider bike lanes or more areas where
cyclists can safely ride would be a great improvement. As in many other areas, flooding in spring continues to be a problem for many homeowners,
so improvements to storm drains, along with regular cleaning or inspection would save owners money and time. Finally community wifi and
broadband that is fast enough for children to participate in virtual classrooms and could help working parents work remotely would be a huge
improvement, especially for families who can't afford to pay for hi-speed internet access. Even if every family in need receives a free computer, it's of
little use [without] adequate wifi access.
As far as Street Planting, more enforcement of the properties and followed up that it is cleaned up.
Being rural we have different needs than the city. It's frustrating when our tax money goes to things like parks and bike trails in Ann Arbor when our
roads are crap and our ditches flood our yards every spring.
By street improvements I mean more bike lanes and public transportation built into roads. Bus only lanes on Clark and Holmes would make so many
people more likely to use the bus.
Can we redevelop the land to the west of Green Oaks Golf Course? An rarely used baseball field could be turned into a great community space. Being
on the Clark Bus route and walking distance from Sycamore Meadows, adding a couple mixed developments with a few businesses on the ground
floor right on the sidewalk and affordable units on a second and third floor would be an amazing investment with parking in the back and a nice
green courtyard on the corner of Clark and Dawn.
Can we stop spending money on empty parks and walking paths. Fix the roads and bridges and other existing issues before building the paths. Yes
it’s a grant but we still have to invest money along with it, so it’s more like a sale on a item we didn’t need in the first place.
Charter/Spectrum is our only option, other than Hughes Net, which is terribly expensive. Frequent outages occur.
College Heights is fairly well situated for infrastructure. Candy Cane park just received a new play structure and other amenities in the past year,
thanks to the city. The one building could use repairs that are beyond the current budget of the city. This is the case with all the city parks. Port-ajohns are present as a less expensive option to repair of the brick toilets.
Comcast is expensive and often unreliable.
Cornell St. is a major thoroughfare and is in bad shape many places, particularly around Collegewood St.
Courtland north of Roosevelt floods frequently during rain.
Crest Ave street needs to be repaved.
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Cross Street bridge repairs
Currently there are no sidewalks or walking paths west of The Cedars along Island Lake Rd. There are several newer subdivision in this area that
would greatly benefit from a sidewalk or wide road shoulder. This would enable residents to walk to the downtown Dexter area as well as have
access to the bike paths in the area.
Definitely need more pedestrian/bike improvements in the Lowertown area. Currently it is pretty inhospitable to anyone not in a car.
Dixboro has grown in and around its borders. It now has numerous activities and amenities that are designed to bring people together. Some
examples include the Village green, the Dixboro farmers market, Dixboro general store and the new Sava owned restaurant, The Dixboro House.
Plymouth Rd fronts all of these popular places and the current speed limit of 45mph is much to high through the village and offers little in access to
safety via sidewalks. Dixboro has a master plan on file with Superior Township that addresses these needs. Now is the time to allocate money to
bring these ideas to fruition.
Dog park. Additional choices for WiFi and internet
Everywhere in the County should have good services!
Extreme potholes developing on Geddes.
Flooding in the Churchill Downs neighborhood must be addressed.
Flooding of streets and/or clogged drains are a constant problem.
Had a big sidewalk improvement project about a year and a half ago- yay! there are a TON of sidewalks that are broken, bumpy, chipped; I'm sure it
makes getting around in a wheelchair very hard. Our kiddo was learning to ride his bike and the sidewalks were a problem.
Having internet should be just like having water and gas and electricity. A public utility! It’s way too expensive to get internet here!!
Heavy rains tend to generate street flooding further down Duncan Street. I do not know where it settles but the roadway can get full enough to make
waves, even on the incline.
Huge need for community broadband
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Hutchins Ave would make for a great advisory bike lane. It runs parallel to Seventh and would provide a low-stress path to Pioneer HS. And its street
parking is underutilized - all the homes have driveways.
I am not familiar with storm water management so cannot give an informed opinion.
I believe that N. Territorial Rd would be safer if it was widened and given a good shoulder. For parks, we go into Ann Arbor or to the metroparks west
of us (like Hudson Mills Metropark). A well-equipped township park would be nice. We don't have sidewalks so I can't say they need improvement. I
would say that street lights at intersections would be nice, but I think that first they need to keep the grasses/brush trimmed back for visibility at stop
signs. Grading dirt roads more often would be great. If we were to have broadband, it must be really good, otherwise, why bother? Right now we use
satellite dish for internet. It is disappointing that a fast fiberoptics connnection is not even an option out here.
I believe the center of the development has some water challenges, but not familiar with details since we no longer have a newsletter, and nobody's
posted on website page subscribed to by only a few.
I have lived on an unpaved road here for 14 years. Only in the last 2-3 has the road been muddy more days of winter than not. I believe when the city
fills the holes, they do so w dirt now rather than gravel. or something to that effect. consequently, our road is always a mudbath w huge pot holes.
I haven’t been out much since moving here due to Covid so this is based on my observation of the last several months.
I know they have improved the storm water on the lower portion of Arborview Blvd but there are still issues in heavy downpours. One thing that
would help is keeping the storm drains unclogged. I keep the one near my house clear (I'm up the hill) but at the bottom of Arborview they are often
clogged. Also, last spring during a downpour a sewer cap that was asphalted over blew through the asphalt and the cap right off. With more
frequent downpours that area needs more improvements.
I love the parks by me but they could use upkeep! The gates are often closed to motor vehicles too.
I need wifi to use smartphone.
I see many people walking, running, biking in the shoulder of Dexter Ann Arbor Rd. Would love to have a sidewalk!
I think all should have hi speed internet.
I think we're getting some sort of community broadband in our neighborhood, but I'm not sure. There has been a lot of electrical work (installing
wires into the ground) in our neighborhood with no information that I've seen from the Township or County.
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I would love another option within the city of Dexter for high speed internet. Xfinity is a monopoly with poor customer service and high rates.
I would say that our neighborhood's infrastructure is relatively stable compared to the rest of Washtenaw County that I know.
If the southern township bedroom subdivisions are to be more connected to the shopping areas on Whittaker, Rawsonville, and Carpenter roads,
then more sidewalks are needed on these roads to facilitate pedestrian travel. Some street improvements are needed on roads like Merritt, Bemis,
Hitchingham. Why are some parts of the roads, still gravel? The mobile phone reception in some areas of the southern region of the township is
poor. Can’t get a signal along Whittaker or Textile sometimes. That is unacceptable. Must get better cell service coverage in the area. Maybe plant
another cell tower on the south side of the township.
Internet is poor.
Internet not available to all Dexter Township residents. Verizon cell tower on Island Lake Road still not on-line after one year.
Internet seems slow in the neighborhood. Lots of street [trees] get cutdown because dying. There's a big park in the neighborhood but not much to
do over there. Some streets are completely dark or have very poor lighting.
It is a disgrace that downtown Ann Arbor does not have a city park. City council is not too educated or visionary about this need. I suggest that they
escape from the provincial bubble and look at what more evolved cities like Madison, Berkeley and NYC have created in the way of public parks. In
general, there is a total lack of streetlights in Ann Arbor. I don’t think that the sewers in front of my house have ever been inspected. If there were
free community centers, there could be free wi-fi for travelers/visitors. I really think that the trees that are planted should be native hardwoods, like
oak and maple and cherry.
It is important to get and maintain public open spaces. Land for new parks/open spaces is limited and should be purchased before it disappears.
It would be really, really nice if my neighborhood (surrounding Carpenter Elementary School) connected more safely to non-motorized paths like the
Border to Border trail (so close, yet so hard to reach on a bike!) or paths I've seen but never used south in Pittsfield Twp.
It would be wonderful to have a sidewalk from our neighborhood to access Dexter Town and the Border to Border trail. If we could get to the next
neighborhood to the south on Dexter-Pinckney, we could cut through and have access to town without a car. Dexter-Pinckney is usually too busy to
walk, run or even bike-ride (50+ Mph).
It's a lovely neighborhood. I'm lucky to live here. I'd like it to be easier to organize things in West Park.
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I've noticed a lot of sidewalks up here, both on and off the UMich campus, that either end without warning or do not have proper curb cuts.
Examples that come to mind include the sidewalks up Broadway near Courtyards apartments, as well as the sidewalks near Baits. I also live on
Broadway currently and despite some maintenance work done last summer, there's still a lot of bumps/cracks/potholes. At the very least, I would say
that the stretch of Broadway from Plymouth to Cedar Bend should be completely resurfaced within the next couple years. It's also a bit dark along
my street, to the point where I don't feel comfortable walking alone at night unless I stick to Plymouth and campus areas.
Living downtown, my internet needs are met, but folks outside of the downtown area have little to no access to internet. Outside the downtown
area, it's High need.
Making a path to the new play structure for more access for those who cannot walk to the structure would be nice. I know there was talk of the new
structure being more accessible, so maybe it’s already in the works.
Many children walk to King Elementary, but there aren’t sidewalks in much (most?) of the neighborhood.
Many people have to walk in the streets to get to the bus on Jackson Rd or just to get out for a walk. I think this is the biggest problem in our area.
Many trees were cut down on Grove Road during the sidewalk installs of a few years ago. At least 50 mature trees cut down, mostly maples with
beautiful fall color. Not one tree was planted. Sad.
Michigan Ave needs proper sidewalks. We definitely need an alternative to Comcast for internet access.
More trees would be nice. Few big potholes here and there but that's kind of what it's like everywhere downtown.
Most of these things have gotten better over the last 3-4 years.
Most people in our township has no options for internet. Most have to use their phones to use hot spots for internet. We can use much more
funding for our dirt roads. We have 45 miles of dirt road. The sidewalks around East Shore need to be redone. We only have a few parks in our
township and one is just vacant land. We need to connect to the Lakeland trail and border to border trail.
My immediate neighborhood needs sidewalks and improvement of walkability. There are no parks nearby that I know of, and I do not feel very safe
walking the area at night/ I live a few blocks from the MI Ave. strip between downtown Ypsi and Canton. A woman in a wheelchair was just hit there
and died. This is a major connection between Ypsi and Canton, and its bleak and embarrassing.
N Huron St is a very unpleasant street to walk next to and cross as a pedestrian.
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Nearby Montpelier Park on Ellsworth (near Carpenter Road) hosts a playground, tennis courts, and other amenities. There is also an abandoned old
tennis court in the far rear of the park that is in a state of significant disrepair (large cracks in concrete, overgrown grass, etc.). Would be of value to
create a useable space for community of this. Asking this to be considered after more pressing issues (housing, safety, etc.) are addressed.
Need a sidewalk running all along Scio Church Road with cross-walks at the intersection of Scio Church and Oak Valley.
Need improvement of internet and more of a selection of companies.
No internet access from any broadband provider!!! Complete fail given the current school system environment. The privileged Washtenaw County is
a failure unless it’s an issue that makes them appear to care.
No sidewalks in or out of subdivision; Textile has a fair amount of flooding over the road; Have heard lots of complaints about Wi-fi , Comcast &
electrical outages
Non-motorized Paths or widening of the road shoulders is needed for pedestrians and bicyclists in the area.
Northfield Church Rd. between Earhart and Sutton is terrible! Unacceptable! Since the road has no ditches, the road acts as the ditch creating
potholes and mud immediately after each rain. Attention to this matter would be greatly appreciated by all residents.
Northfield Township has a wonderful property that needs to be developed into a community park with a large open space for community gatherings
and activities. It has sat undeveloped for years and needs to move forward immediately, but board of trustees does not want to implement a plan for
responsible development. They nearly sold most of the property for over-priced housing which was not needed for the community we need business
and the Park we were promised when the land was purchased with taxpayer money.
Not all streets have sidewalks on both sides. Not all intersections have curb cuts. Candy Cane park has only one newly installed hard-surfaced path,
and it only goes to the new playground, making the park quite inaccessible.
Our only option is Charter for hi speed Internet. We need competition. Barker Road is awful and needs to be replaced.
Our neighborhood doesn’t have sidewalks. We all have to walk in the street and it isn’t safe.
Our park could use a basketball court or skateboard ramps. The tennis courts are not functional.
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Our parks need cleaning. Some of the play areas are not kept clean and thus are unsafe for children. Previous neglect and poor building
enforcements and now proposed new development (Lockwood proposal) has caused flooding for residents.
Our storm drains are covered in leaves and gravel which wash into the storm drains and clog the system. Residents don’t keep drains near their
property clear. The rare street cleaner passes don’t do the job. Either we need weekly street cleaning or residents need to step up.
Our street trees are in bad shape in Bromley. Sidewalk network is good.
Park could use a permanent port-a-potty. Would be great if lighting more motion sensors, esp in neighborhoods and parks. COVID highlighted the
issues with communication, we need community broadband to make sure we can have a reliable communication source.
Park nearby is dilapidated, no sidewalk to get there, off leash dogs and litter are everywhere.
Parks - rehab of Frog Island path is much appreciated! Please continue on to Riverside Park as well; paved paths are in terrible shape, especially near
Cross Street entrance and along path closest to the river. (Riverside Park is also the only place I'm aware of stormwater needs to address
standing/stagnant water.) Street improvements: appreciate improvements on North Huron during recent repaving, and the pedestrian signs installed
along West Cross in fall of 2020. Desperately need reconfiguration of Huron/Cross intersection to remove dangerous slip lane and reduce speeding.
Please note that I didn't want to mark low-need for open spaces curb cuts and sidewalks, those are important, but adequate in my neighborhood.
Potholes combined with speeding make for a rattling experience.
Public WiFi/internet is an affordability game changer.
Recent street work on Granger probably solved crosswalk and drainage problems. There are sidewalk gaps on Stimson and on Westminster between
Stadium and Henry. Part of the neighborhood can get AT&T but part cannot.
Regarding "No Opinion" responses, I live on a private gravel road nearly 3 miles from a paved road. Since reliable internet service was not available,
our neighborhood banded together and put up a tower for wifi, however due to trees and topography, it is chronically unreliable to a number of
households. Affordable high-speed internet should be available to all Washtenaw County residents!!
Residential parking, commercial parking is going to drive buyers away.
Roads are certainly looking rough in spots. Fiber internet isn't highly accessible. A park in the Sterling Heights area would be great - Collegewood's
Candy Cane Park is the closest.
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Roads very dangerous for cyclists, walkers
Rural houses on dirt roads don’t always have options for high speed internet as no companies service in the area/on the street.
Rural neighborhoods still need reliable cell/WiFi service. The pandemic has revealed the lack. Also walkable paths on the main roads would help
safety and connecting. There is no place for neighbors to meet. Even the township hall is too small to host community events. A multi/purpose
building with room for a pool and recreation equipment would be helpful.
Safety issues
Sewer clean out/uncapped PVC pipe protruding from the sidewalk on the south side of Holmes between Bagley and Twin Towers needs to be
addressed. It is a tripping and sanitation hazard. More sidewalks could be considered to encourage pedestrians, but street lighting, rainwater
management, landscaping/tree maintenance and litter cleanup need to be considered. The street litter in Ypsi Township is a top frustration for
residents.
Sidewalk needed on east side of Whittaker from Paint Creek to Textile. Safer access to Library, stores And park.
Sidewalk on Newport. Expensive but would be a huge safety improvement. Twisty road with no shoulder or sidewalk.
Sidewalks and parks are the things that need the most attention.
Sidewalks are horrible and so is the lighting at night!
Sidewalks crumbling on East shore and stop only 1/4 way around lake. Need extension of sidewalks all the way to 9 mile on livingston county. Traffic
on East Shore can be scary,
Some of the roads are really bad in the Dexter-Miller neighborhood. There are also a few places by the entrance to Miller Park on Arborview without
curb cuts including the entrance to the park.
Some of the smaller streets are just awful, especially in Darlington, and — despite an attempted repair — just as one turns onto Yost from
Washtenaw. Also timing of lights is pretty bad at that intersection. I think it needs study and then improvement.
Some roads/sidewalks are great, others need improvements. Would prioritize sidewalks/paths over lighting, there are plenty of lights. Also, fix the
clock.
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Some sidewalks were re-done recently but there is still more work to do. I take walks around the neighborhood almost daily and there are areas that
need a lot of work. Also, I believe the open space that was Kettering Elementary needs to have something there.
Some spots on our roads have deteriorated significantly and the culverts need to be fixed so all the water/sludge goes into each owner's property
and doesn't flow down the street so only a few people have to deal with it.
Something needs to be done at the curve on Andrea st. A drunk driver hit a neighbor's car and pushed it into my yard. Could have easily went into my
house!, speed bumps SOMETHING!
Stairs at the end of Ross/Arborview are in disrepair. These stairs connect our neighborhood to the nearby shopping centers (and is the only logical
cut through, with the large hills of Doty, Westwood, etc. as a hurdle for non-car use) prohibits people from walking w/ strollers or biking to these
destinations. If the city is serious about reducing emissions, they need to address hurdles like this that prevent people from happily using
bikes/walking to run errands, go grocery shopping, etc.
Starwick/Wickfield have no direct access to Leslie Science and Nature Center despite backing up onto the public park.
STOP SPENDING MONEY ON ANYTHING OTHER THAN ROADS
Street improvements to slow the cars. Ideally removing all one-way streets downtown.
Street lights needed on N. State Street (between Kingsley and Fuller)
Streets are very dark at night. Dead easement trees and dead branches falling from easement trees are a hazard in my neighborhood. Some streets
have no sidewalks which creates walking hazards.
Streets continue to crumble. Several sidewalk gaps that need to be filled, and sidewalks in need of repair due to tree roots making them very uneven.
Streets need to be improved - lots of holes. Comcast needs competition so it would lower rates.
The Allen Creek Floodplain traverses this neighborhood and goes through West Park. We need stronger protections for the remaining open space on
the City-owned property east of West Park across from the Y. The entire floodplain there should not be used for a dense development, since that will
increase the the flooding risk. Also, the Gelman Dioxane plume flies under our neighborhood, and there is danger of vapor intrusion in wet
basements.
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The city of Ann Arbor needs to put in more sidewalks in this area. Also, address the market area on Packard near Platt. Too much space is dedicated
to parking. This extra space can be dedicated to street trees and a more green layout. More lighting is not needed. What we need is better lighting.
LEDs are energy friendly, but we need codes brightness or color. We need less bright blue light LEDs. These are blinding while driving and add to
light pollution.
The City of Ypsilanti has streets throughout the entire city that need to be replaced. This not only involves the actual streets, but it also includes
sewers and drains, as well as replacing broken curbs that have broken into the streets.
The condition of Pinecrest Ave road seems to be declining.
The dirt roads have major draining issues and feels like it's mud bogging 50 percent of the time, also no internet service.
The dirt roads out here are terrible, no stones just wet mud they are so bad when it rains hard the road washes away.
The drainage ditches have not been cleaned out in the 43 years I’ve lived in Augusta. Very low WiFi connection.
The engineering of the streets and parking downtown is terrible. Did someone actually consider that you can't see past parked cars with the way the
streets are designed? It's not really the streets that need redesigning, but the parking.
The grass needs to be mowed in Candy Cane park more frequently.
The Matthaei trail is well maintained, as well as the areas surrounding the trails.
The most immediate need for this neighborhood is the street. East Shore has been repaved 3x since we lived here (almost 10 years) and ours has
never been done. Some sort of walkway to connect us to the rest of Whitmore Lake would be desirable too.
The neighborhood infrastructure is generally fantastic and there are so many places in the county that need all these things more than Burns Park.
The only thing worth mentioning is the stormwater, because the neighborhood is very old and is all traditional curb and storm sewer. It drains quickly
but is one of the biggest contributors to pollution and sediment loading in Malletts Creek - if a goal is to improve the health of the whole system, it
would be a good target neighborhood for some green infrastructure interventions.
The pandemic has shown that internet needs to be treated like utility.
The parks and neighborhood are very nice overall. High-speed internet is necessary for work and school.
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The sidewalks on golf side are fine but closer to Eastern’s campus they are completely inaccessible to wheelchair uses. Some of them are at such
steep angles there’s fear of rolling into the road (closer to Cross road and Hamilton area) it is unsafe and completely unfair to disabled community
members.
The stream (duck pond) that runs through our community is in need of work. It is filling with sediment. Sidewalls along Nixon need to be completed.
Roads (ah yes) they need to be filled at a minimum.
The stretch on Golfside in front of Aspen Chase to The Villas is all woods and NO adequate streetlights. It is dangerous since so many people use
public transportation. We need streetlights!
The trash collection at Recreation Park is terrible. It’s is frequently a mess either because people don’t clean up or, for those who do, the trash cans
don’t have secured lids/aren’t emptied regularly enough and overflow. Also, noise code enforcement at the park is nonexistent and through the
warm months people come and blare music for hours on end. I don’t mind people enjoying the park, but hours and hours of loud, terrible music is
ridiculous in this mostly residential area. Also, people peeing along the fence line behind Chappelle is disgusting and rude.
The unpaved roads in this area get bad fast. I do appreciate the occasional grating of the roads but not the stones that damage cars.
There are a lot of cul de sacs and dead-end streets so sidewalks don’t connect.
There are a million kids in this neighborhood. The subdivision could benefit from a playground/park. Saline needs a vibrant downtown. They need
more “staples” businesses in order to make downtown a destination.
There are a number of empty lots (where houses once stood), it would be great to see one or more turned into small parks, community gardens or
tot lots. There is also not a complete sidewalk running down Catherine St to Waterworks park.
There are excellent parks but they are poorly maintained. I am reminded of how Piet Oudolf's park projects have transformed neighborhoods and
cities. The concept of "five-season gardens" improves the habitat reduces brown water runoff. Why not introduce these themes in the Huron River
corridor?
There are few sidewalks and not always on both sides of the street.
There are no parks or community open spaces in a large area of Ypsilanti township. In Lay Gardens, the nearest parks to me are West Willow and
Nancy, both of which require crossing a highway and require driving. I live in a highly populated area of the township, and having no park within
walking distance here is almost reason to move.
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There are no sidewalks out here and way too many families who can’t walk. Also there are many dirt road which need to be paved and have
sidewalks for the number of people who are now living out here.
There are no streetlights in this part of Ypsilanti Township.
There aren't enough crosswalks and some crosswalks, drivers just ignore. It is always a struggle for me to cross Maple in between Miller and Dexter
because drivers tend to blow through it even if they have plenty of room to stop. They don't even try. I dunno if the crosswalks need to be more
obvious or what, but it's scary, I often walk blocks out of my way to cross at a stoplight even though there are 2 crosswalks in between.
There is no place to walk or ride bikes on our only access roads- Willis and Judd. Narrow roads with no shoulders. Plus Willis is curved- hazardous to
walk or ride on.
These answers all pertain to my specific neighborhood.
This area of the city is where Mallett’s Creek runs into the Huron River. The massive increase in rainfall volume has raised the water table in ways
that puts my home at severe structural risk, and new approaches to storm water management are critically needed. Sidewalks and streets are
generally of poor quality, are dirt, or are nonexistent in this area. The area of Huron Pkwy with no streetlights is beautiful and should be preserved reduction of light pollution from Washtenaw would be ideal - it is over-lit. Ann Arbor is unevenly served by broadband providers - fiber is only
available in the richest neighborhoods.
This neighborhood was a workhorse neighborhood meaning it helped build the community. It has great bones but the bones are tired. Sidewalks in
many cases look like originals. Lightning is cobra style. Many homes have older shorter style cyclone fencing in disrepair but was originally placed so
houses had boundaries, pets could be in enclosed and still have a old time charm of boundaries with open connection to others. Help restoring and
repairing this option would help give a fresh look. Even where there is WiFi it seems less strong than other areas.
This survey is obviously geared towards neighborhood dwellers in that people who choose to live in rural areas.
Township parks could use some help for improvements. Township needs broadband access for ALL residents.
Trees need trimming not planting
Very lucky to be in this lovely neighborhood!

405

Washtenaw Urban County 2021 Non-Housing Community Needs Assessment Survey: Close-ended and Open-ended Responses (Aggregated
from English, Spanish, and Korean surveys)
We also have grid issues with power. I know DTE said they were making improvements but that has yet to be seen in the number of outages since the
“improvements” were done a couple of months ago. We rely on power for health needs and cannot afford a generator right now. Especially during
Covid, this is more than an inconvenience.
We are fortunate in this area, which was developed in the 1960s, to have many of these items more up to date. Sugarbush Park does need better
access for those with disabilities and our area may still be vulnerable to sanitary sewer overflows. However, those items have been or are being
addressed.
We are lucky to have many parks, but they are falling into disrepair. Our roads are awful- Mulholland street has gotten really difficult to drive on.
We are very limited in broadband and pay high fees for limited bandwidth. We really need a community solution. We also have neighborhood
flooding issues that seem to be increasing with large rainfall amounts.
We don’t have parks we can walk to, but they are a short drive. It would be nice to have a walkable park like Burns Park has. We really need trees
along Ellsworth to cut down noise and wind. Would also make it look better.
We don't have non-motorized paths on major roads leading into subdivisions unpaved section of Bemis causes traffic congestion. No streetlights on
Martz, Bunton Rawsonville.
We have a beautiful park between our neighborhood and one neighboring; however there are no amenities there save for two picnic tables and a
trash can. There is no playground, no pavilion, no field of any kind etc.
We have a lot of trouble when it rains.
We have lost a lot of neighborhood trees to storms and blight this year and I think it’s good practice to plant as many trees as we can. There are some
people with disabilities who need sidewalk access. And we would really like the traffic slowed on Huron and other south side streets. There are lots of
kids in the neighborhood now and traffic is menacing.
We live on Hellner Rd, a dirt road. All the surrounding roads have been upgraded with crushed rock except our segment between Northfield Church
and Joy.
We need all of the above, like I said this neighborhood is trashed.
We need cleaning of the storm drains OR people to take responsibility for them as a neighborhood or those living closest to the drains. The park by us
is planted with invasive bushes and it would be good to get those pulled out.
We need more park development, period and that takes money. People in outlying areas continue to suffer from Wi-Fi/Community Broadband
issues. I read about it on Nextdoor, and it is a serious problem, especially with people trying to work and study from home.
We need to have an end to high-rises blocking us from downtown access. We need access to a downtown center of the city commons (which needs
to be developed). The Historic Old Westside needs to merge with downtown seamlessly.
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When South U was closed this summer, it vastly improved the area, it should be closed every summer. Sidewalks could also be widened, they are
often crowded.
Wifi is the biggest need, with people working from home and students trying to go to class online
Wifi isn't even available at my home. In this virtual school/work age, wifi should be readily available.
With everyone working and or schooling from home the Wi-Fi is horrible.
With the pandemic, part of reducing inequality is providing low cost internet as a public utility--this is a high priority. Temps have been going up in
Ypsilanti Township just in the past 5 years--we need more trees and nature, not buildings or concrete.
Would love pedestrian oriented lighting between my neighborhood and downtown Ann Arbor. Would community broadband be better/cheaper than
traditional utility service?
Young Street sidewalks need improvement on odd address side in first block off of Miles. The even side hasn’t any sidewalks. There aren’t any
sidewalks on the second block. People walk in the street. Students walk in the street when dropped off by buses. There aren’t enough shade trees
on Young Street.
Aside from curb cuts, half or more of the neighborhood does not have curbs. This leads to lower property values and an increased potential of
residents parking their cars on the grassy right of way - which leads to dead grass/dirt and further lower property values. The township has not
explored the option of the cost of curbs because they do not want to pay the Road Commission to assess how much it would cost. Further, they want
to pass the cost of curbs onto the residents - many of which are low income. Nearly 60% of households have a household income of $39,999 or less.
There are multiple places in just our neighborhood where the sidewalks do not exist - causing challenges for individuals that require the use of a
wheelchair or walker and for those who may have an injury or are disabled. We currently have one park in our neighborhood and where I’m at, we
live within walking distance to about 3 parks, and one open undesignated green space (the green space is owned and maintained by the local school
district and used to be the site of an elementary school). Of those spaces, only one park is fully developed. The park in our neighborhood, Sugarbrook
Park, is 5 acres - nearly the size of 4 football fields but only has a small (but relatively new) playground area, a dilapidated basketball court, 2 park
benches and 2 picnic tables. We have only that for a space that could fit almost 4 football fields. It also borders against the highway retaining wall
with nearly 600 feet of wall space that would be perfect for a mural but currently sits empty. With so much space, we have room for a fenced dog run
(and we have a LOT) of dogs in the neighborhood, room for a community garden, and a rain garden or a Michigan native wildflower garden. I’m
actually working on bringing a native wildflower garden to the park, but I haven’t worked out funding yet. We also have no water source at the park despite having a couple dozen young men that utilize the basketball court frequently. The other nearby parks - Lakeview and Nancy park, have
similar play equipment in good (new) condition, but lack other amenities and are largely empty space that is underdeveloped and underutilized.
These parks are targeted primarily for children and young family usage but our parks should be attractive and accessible for all ages. They (and
Sugrbrook Park) would greatly benefit from things already stated like gardens, dog parks or dog runs, but also other things, like chess or tabletop
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gaming tables (we have two youth chess groups [pre-pandemic] in Sugarbrook), adult outdoor exercise equipment, accessible walkways, additional
seating, parking and more. The other space is not developed at all. The location owned by the school district is 12 acres and has unlimited potential
including a centennial tree and would be a perfect location for a neighborhood center or gathering place. As I mentioned above, there are areas in
the neighborhood where we are lacking sidewalks (and curbs), but for the areas that we do have sidewalks - there are several areas where the
sidewalks are buckled and uneven, again causing issues for folks who need to utilize wheelchairs, walkers or who are disabled. It’s incredibly easy to
trip and fall. I think the street lighting is a low priority, but we could use additional lighting at our parks and green spaces. I listed storm water
management as moderate because sometimes the storm sewers will back up and they will flood. The township would like residents to take
‘ownership’ of the storm drains, but as I’ve stated many times, the neighborhood consists of many seniors who can’t feasibly and physically take care
of the storm drains. Additionally, once leaves make their way into the manhole/storm drain, there’s nothing residents can do to clear them out.

Q9. Please rank the level of need for the following types of Public Services in your neighborhood:
n=523
Youth Services
Veterans Services
Transportation
Tenant/landlord counseling
Services for people with disabilities
Senior Citizen services
COVID-19 testing
Medical/mental health services
Legal services
Job training/readiness programs
Homeless/Housing Crisis Services
Domestic Violence Services
Crime prevention education
Child Care
0

100
High need

200
Low need

300
Moderate need

400

500

600

No opinion
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Q9. Please rank the level of need for the following types of Public Services in your neighborhood: Tell us any important details about the
item(s) you marked above: (open-ended)
n=88
Note: In one case, where noted, a specific company’s name has been removed.
Because there is no public transportation out into the township we have many needs that cannot be fulfilled unless a person has a car or the
ability to drive
I am not in need of some of these services, therefore, I do not know what is offered in the area.
Fix what is already in need of repair before adding more to the burden.
There is a senior club at the school. Very limited in scope. Closed due to COVID-19. No healthcare facility for miles. This is an aging community. We
would be healthier if transportation services extended at least to Oakville Waltz road to the south and Rawsonville road to the east. A health and
wellness center would also help.
Affordable child care and universal preschool are important.
Affordable senior activities. Turner is too expensive
All of the items listed as having a moderate need are available in Ann Arbor and some are available nearby. Even crime prevention education,
which is available through Neighborhood Watch, has not truly educated the neighborhood. However, the Homeowners Association has worked to
pass that info on to residents and could prioritize that again.
An awful lot of services have moved to "edges" of Ann Arbor and are significantly inaccessible for people who don't or can't drive; e.g. covid
testing esp.
Ann Arbor is a very racially and economically segregated small city... largely white and wealthy. There is poverty and a legacy of police misconduct.
Stop pretending. Tell the truth. Listen to and publicize the findings of the Police Oversight Committee. Acknowledge the pockets of poverty.
Publicize evictions, deportations. Not everyone can afford a lawyer in Ann Arbor where there is no legal aid.
Anything marked “No opinion” means I don’t know enough about it to help make an informed opinion.
As someone that has worked in the school system and also facilitated after school programs in my area of the community, I see many children
needing transportation to and from home or school, as well as a need for somewhere safe to be after school that also has food. There are
churches and community centers nearby that serve the community, but there needs to be more centers like these distributed across the county in
various neighborhoods. As stated before, tenant counseling is a high need, as I myself and many others, share their stories with me about mold,
mildew, dirty water, poor insulation, no heating or cooling options, and issues with maintenance stealing or damaging property or not adequately
installing and repairing their homes.
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As students, many of us lack cars, which can make it challenging to buy food. A direct and frequent bus line to Meijer would be an immense help.
We also have little idea how to negotiate with landlords, who hold too much power in AA.
Bus stops should have shelters and seating. Bus signs are in muddy verges next to the street and are sometimes not visible.
By and large this is overall a privileged neighborhood and that’s where I fit in but we do have low income housing and lots of rentals. Not all can
be students. Also increasing number of elderly homeowners some reaching out on neighborhood Google group for assistance. Might be worth
keeping an eye on.
Community service!
I don't know of any places up here that assist those with disabilities -- UMich doesn't even have a disability services office on North Campus, which
is incredibly inconvenient. I also don't know much about medical services that are available up here in terms of specialists and preventative care.
I'm pretty sure there are a fair few resources up here for all the above categories, but I wish there was an easier way to find them.
I have no opinion on most of these matters as I am not directly in need of any of these services. I do support the city of Ann Arbor continuing to
improve all quality of life in our city. With rising housing costs, Tenant/Landlord counseling and insuring rental properties are properly inspected
and up to code is becoming more and more important.
I placed "no opinion" on areas I know little about.
I would've personally greatly benefitted from tenant landlord help or affordable housing help. AAWoods is awful. I am relocating bc I've been
pushed out due to cost of housing and if I was going to find a roommate I was going to leave AAWoods behind. You have to put things in place to
protect tenants better and not after the landlords harm us, but before.
Lots of elderly in the area, bus service is pretty poor unless you want to go downtown.
Need roundabout at Glazier and Earhart. It is a tricky intersection and I have personally witnessed a car collision there on my morning commute.
Our neighborhood is mostly college students, so Public Services have been marked with them in mind. I do think that providing resources and
housing for our homeless population is still the most important.
Overall Burns Park is a well-served neighborhood with few immediate social needs. In the future it may need more senior services, but that is in
the context of all of Michigan aging.
Public education on crime prevention (includes domestic violence) and available community services (VA, legal, etc) is always a need. COVID
testing (with immediate and accurate results) is needed everywhere, but especially for those without transportation.
Public transportation is necessary for us. It's great that the #5 bus comes by regularly.
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Restoration of pre-Covid bus schedule would help transportation
Restore/Improve bus service once coved has passed. Improve after school offerings through AAPS. Do more to meet needs of homeless.
Some of these the needs may be met. Transportation is the biggest probably.
Unfortunately, I am not tuned in to all the possible needs our families might have - but I know many of the services are listed but they may not be
readily available on the northside of Ann Arbor.
We have a mixed community with lots of different types of people with various needs.
We have demonstrated, could use more homeless services. Need a dog park!!!
We have the Delonis Homeless Center here, which provides good Services. The Y provided good services for youth and seniors and hopefully it will
again post-pandemic.
We have unhoused neighbors in my area who are connected to some services through St. Andrews up the road, but I would love to see more
resources.
We're close enough to good bus service. Since Pittsfield Village has only on-street parking (which I doubt will ever change), I believe residents
need to be made more aware of the need for keeping our cars safe (mostly, remembering to lock them; perhaps putting burglar alarms on them).
We're right on a bus line with many schools and elementary schools in walking or biking distance. The population is aging.
Handicapped and seniors need more services.
I used to rely on carpooling and public transportation. If there was an Ann Arbor Ride bus that picked up in Dexter, my family and I would use it
regularly, especially to access facilities like the Ann Arbor YMCA, because Dexter does not have a low-cost wellness center option.
Seniors and disabled would benefit from a local Transportation service with more availability and transparency. Proactive Mental health services
to assist citizens to be successful in daily life would be helpful for the city and surrounding areas.
There are no doctors near me and only a few on the edge of town.
There is no public transportation from the City of Saline to any of the surrounding areas. The area within Saline is very walkable, but if you don't
have a car you can't leave the city.
Again, College Heights is a moderately affluent neighborhood. this does not reflect the needs of the city at large.
Bus stops are too far apart.
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Free flu shots, open COVID vaccine to all quickly, especially those who are immune deficiency prone...
I marked all of these "no opinion", but really a better answer for all of them is "I don't know." SAFE House is right on River St., but I don't know if
they have sufficient resources to help all of those who need help. The same kind of thing goes for most of these items.
No opinion for either not sure or there are already resources. Not sure what tenant/landlord counseling would entail, but the need to recognize
the power differences would be important.
Once the lockdowns end....making buses easier for seniors (like me) would be great, less walking to stops and more shelters at stops
Our area has most of these services, I don't know what's being utilized or what there is a need for. the only one I can personally comment on is
disability services-- and I know that none of these services mean anything when you can't walk down the street to access them.
The Rutherford Pool is a shining gem for Ypsilanti. Please support it in any way possible once it’s able to re-open.
We need more AATA routes and hours
Crime prevention education in our area mostly needs to address teaching people when not to call the police. Our area needs more low income
housing and support for people who find themselves in housing difficulties. Legal services needed would have to be low income. Chelsea tends to
block out low income families simply because things are too expensive.
Once again. I don’t live in the neighborhood because none of these services really have any bearing on where I chose to reside.
STOP SPENDING MONEY ON ANYTHING OTHER THAN ROADS.
Youth parks are needed.
Bus stops are not close to our neighborhood. Would like to have one on Golfside.
COVID testing is a no brained, but the need should be short lived. Seniors and people with disabilities and vets are an underserved group
It would be great to have an urgent care nearby. There is none within 1 mile from my place. There is no pre K or day care center nearby.
Some of these services are currently being met at modest level - but I took opportunity to note if there is a need (met or unmet) for them.
We do not have youth services, nor do we have any of the services listed above
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We really hope that a bus route in our end of Pittsfield can become a reality. Walking 4 miles to the bus stop isn't very practical. There are no
transit options that I'm aware of for youth or senior citizens either.
No buses are available so many people forced to walk along busy geddes road including school age children
Having public bus service out here would be great, but I realize the cost would be prohibitive. I can get COVID-19 testing done at my work, but I
realize that for many people they need a place to go, and they need for that place to provide free testing for those with no insurance.
There is no alternate means of transportation other than using own car.
A neighborhood hub with centralized info would be h et helpful when you begin to need more support to age at home. Next Door is theoretically
a resource BUT there is so much ad-based info you don't know what to believe.
Adding barriers to existing bike lanes on Holmes, Forest, and Harris, and others would greatly increase use.
An occasional transit route out to this area would be helpful even if only once or twice a week.
I am depressed since AATA cut my street off
I mentioned the need for serving these populations with resources available in the southern part of the township in an earlier question.
I’m not sure what my community is living on this side of the township, so this is hard to answer. Its a lot different than when i lived in downtown
ypsi.
Local landlords and local rental management need to be demanded by the Township. The [company name removed] Rentals on Holmes is a blight
on the neighborhood. It is difficult to encourage responsible owner occupancy with social service disasters like that complex in the neighborhood.
Responsible homeowners are tired of the noise and trash and continue to move away from Ypsi Township because they are tired of waiting for
community conditions to improve. Discouraging to see the new Washtenaw County Prosecutor taking a softer approach to low level crimes
because I fear this will disproportionately create a negative impact on the middle-class neighborhoods of Ypsi.
More investment in green transportation would be much appreciated!
My 'no opinion' choices doesn't mean I don't care; I just don't know enough to make an informed choice. I do think we need child care and senior
services. Transportation seems to be hit and miss around here.
People rent their homes to disrespectful young tenants who disturb the peace, don't shovel, and do not follow covid protocol. They have 7-9 cars
at their home nightly. It is a nightmare.
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Public transportation on the closest street is irregular and not round trip to the same area for drop off and pick up. To get more reliable and
frequent bus service you have to get to Washtenaw Ave which is too far to walk for the disabled, elderly. It is too far to walk in the dark to make a
bus to get to work at 8 or home from work after 5 in the winter especially with the poor lighting. With the ice in the winter it is too far to walk.
And with no firewall on one side of Clarke (the side heading toward Washtenaw it is extra dangerous in the ice and dark during the winter.
Sugarbrook has a moderate amount of crime, largely consisting of domestic/familial violence, youth and individuals going through cars, and
vandalism. I think a lot of this could be avoided with a combination of crime prevention education, domestic violence services, medical/mental
health services, and youth services and activities. Additionally, it would be wonderful to have mediation services available that would not require
the use of calling the police. Low income individuals (as a population) and black people, also, traditionally have a poor relationship and distrust of
the police and for good reason. Some of the crime and vandalism that occurs in the neighborhood is performed by youth. If we had more
structured activities to keep our youth engaged, I don’t think they would use their free time to engage in destructive and aggressive activities.
Among children under 18 years of age, 53% live in poverty.* Additionally, The Sugarbrook community has the highest disability rates in the
county. Nearly 16% of men and 13% of women report a disability compared to 9% and 11% respectively for the county.* *Statistics are taken
from the 2017 American Community Survey.
Support for renters (immediate and pathway to ownership), Covid resources here.
Support needs to be given to the neighborhood association.
The farther away you get from campus the worse the transportation services are. Therefore some Section 8 housing areas are the least serviced
by our transportation.
There are 2 liquor stores on the same corner, and many of us have experienced on rare occasion people breaking into and rummaging through
cars accidentally left unlocked. They may break into others cars that are locked, I just had a car that the locks didn't work properly and they'd
break in and I've heard of ppl going through other cars, I just haven't heard broken windows mentioned. But, with the liquor stores, sometimes
drunk ppl that are arguing loudly are walking by @ 3am, and ppl walking through our yards by windows, and it feels unsafe. Also, disability
resources are always needed in Ypsi because there isn't a lot. And there are constantly groups of students hanging out on porches without masks,
so we could use some testing.
There has been limitations and reduced schedules for transportation due to the pandemic--this is a great hardship.
There needs to be more free organized activities for our youths
Those marked high need are non-existent to my knowledge.
We have a dire need for these services
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We have several differently abled and cognitively impaired people in our neighborhood who could use better assistance. Some have been seen
half clothed running through the middle of the street, or soliciting door to door for money and harassing residents. There are early teenaged kids
running through the neighborhood screaming and swearing up and down the block and playing in the road. They harass residents and damage
property. We have people go speeding through our neighborhood, completely blowing stop signs. We need speed bumps or better speed
enforcement.
We need more things for our youth to do to keep them occupied especially in summer, job opportunities YMCA and summer programs would be
great. All the services are needed but not familiar with my specific neighborhood needs and can't elaborate but in general every neighborhood
benefits.
What I checked with high need, does not exist anywhere around us.
While my sub-divsion doesn't experience high need in these areas, closely adjacent, rural areas do. My answers reflect those needs.
[Name removed] constantly taking advantage of people, letting property fall into disrepair, etc. House next door constantly has domestic violence
events, not a good neighborhood.
Work with existing infrastructures and servicing - schools, township center, former Willow Run High School track and football field is a space with
good bones. Many people walk there, It’s close to township park system, community center, and neighborhoods. Schools don’t seem to care
about fixing up. This seems like it could be reinvented for outdoor recreation connecting to township existing park with the added benefit of
training facility and play facility for organized sports that could generate income for sustaining improvements. Why is the pool at the high school
not being used for the benefit of the community? High taxes with no benefit to the local community.
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Q10. What is your gender? (mark one only)
n=522
(blank)
Transgender

2 (0.4%)

Prefer not to answer

27 (5.2%)

Other

2 (0.4%)

Non-binary / Gender Non-conforming

12 (2.3%)

male

147 (28.2%)

Female

332 (63.6%)
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Q11. Please provide your race (mark all that apply)
n=522
Other (please specify)

43 (8.2%)
432 (82.8%)

White
Native Hawaiian or Pacific Islander

0

Black of African American

41 (7.9%)

Asian

25 (4.8%)

American Indian or Alaskan Native

7 (1.3%)
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Q11. Please provide your race -- Other (n=43)
Please specify (Open-ended responses):
Note: Two (2) comments were removed from this list due
to offensive tone.
 American
 Arab
 Arab American
 Black/white
 Hispanic (6)
 Hispanic
 Human (4)
 Indigenous Mexican
 Latino (2)
 Latinx
 Melungeon (2)
 Mestizos
 Mexican-American
 Middle Eastern (2)
 mixed (2)
 Muslim wearing hijab and married to Middle
Eastern immigrant. Treated by most as nonwhite.
 My girlfriend is Mexican and my upstairs
neighbor is also transgender.
 Prefer not to answer (5)
 Prefer not to identify
 Race is a construct
 White/Asian Indian
 Yemeni
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Q12. Do you consider yourself as Hispanic, Latino,
Latina, Latinx, or of Spanish origin? (mark one only)
n=522

No, 496
(95%)

Yes,
26 (5%)

419

Washtenaw Urban County 2021 Non-Housing Community Needs Assessment Survey: Close-ended and Open-ended Responses (Aggregated
from English, Spanish, and Korean surveys)

Q13. Please describe your household (mark all that apply)
n=511
Single parent

15 (2.9%)

Elderly household with at least one person between the age 75 or older

22 (4.3%)

Household with 1 or more people living with a disability

47 (9.2%)

Large household (more than 4 people)

48 (9.4%)

Household with child(ren) under 6 years of age

62 (12.1%)

Elderly household with at least one person between the ages of 62 and 74

86 (16.8%)

Single person

87 (17%)

Small household (2-4 people)

337 (65.9%)
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Q14. Which best describes your current employment status? (mark one only)
n=510
Unemployed and looking for work

10 (2%)

Unable to work due to a disability

11 (2.2%)

Student

15 (2.9%)

Stay-at-home caregiver or parent

21 (4.1%)

Retired

73 (14.3%)

Other

21 (4.1%)

Employed part time (less than 40 hours a week)

61 (12%)

Employed full time (40+ hours a week)

298 (58.4%)
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Q14. Current Employment Status: Other (n=21)
Other: Please specify (Open-ended responses):





Disabled due to work acquired disability
Employed but working part time because of COVID-19 and homeschool kids
Usually part time but home with children due to COVID







Furloughed due to immune condition, not working during COVID
Unable to work due to COVID
Homebound waiting on COVID to go away
Unemployed or laid off due to COVID (2)
Employed full time 40 hours plus and student



Prefer not to answer (2)



Retiree AND (pre-COVID) volunteer in my community
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Self-employed full time
Self-employed, teaching music lessons part-time. Retired from the full-time job
I held formerly.




Semi-retired and under-employed. Looking for work.
UNDER-employed, would like a full-time gig, but need to settle for hours that
are given.



Unemployed from my regular FT job, and unsafe to return because of my other
FT job of caretaking for my compromised immune system, disabled sister



Volunteer Community Advocate

Q15. What category does your total household income fall into?
Please include income from all sources (mark one only)
(n=511)

More than $100,000

178 (35.7%)

$75,001 - $100,000

101 (20.3%)

$50,001 - $75,000

102 (20.5%)

$35,001 - $50,000

43 (8.6%)

$25,001 - $35,000

28 (5.6%)

$10,000 - $25,000

46 (9.2%)

Less than $10,000

13 (2.6%)
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Q16. Please provide your housing status (mark all that apply)
n=511
Have been late on rent or mortgage payments at least twice in past six months

13 (2.5%)

Have difficulty making monthly housing expenses

33 (6.5%)

Receive a housing subsidy

3 (0.6%)

Have another person/family living in my home

27 (5.3%)

Living doubled up with family, friends

23(4.5%)

Homeless

2 (0.4%)

Own home

415 (81.2%)

Rent

88 (17.2%)
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Q17. Do you have any additional comments or thoughts you’d like to share?
This was an open-ended question. Reponses have been grouped by the following themes that occurred in the comments:














Seniors
Accessibility/Disabilities
Enforcement
Community/Social Services
Sidewalks/Bike Paths
Public Transportation
Roads
Taxes
Parks/Natural Spaces
Affordability/Affordable Housing
Businesses
Water/Stormwater/Utilities/Infrastructure
Miscellaneous: All remaining comments that did not clearly fit any of the above themes.

Please note: To the extent possible, comments that addressed multiple topics are repeated under each relevant category. Three comments
were removed due to an offensive tone. In some cases, specific individuals’ names have been removed.
Do you have any additional comments or thoughts you’d like to share? (open-ended question)
Seniors
DHS could do a lot more for people especially seniors.
I answered the questions for my neighborhood which is moderately affluent with some apartments along Washtenaw. My responses do
not reflect the rest of the city which could always use more resources for homeless, seniors, youth, and infrastructure.
City needs a lot of help for senior low-income homeowners who getting priced out of their neighborhoods by increased taxes and water
rates. Need assistance maintaining their homes so they can age who in place safely.
Social districts are a waste of time. It's one street with a few buildings and parks. Knock it off and do something worthy of your time, like
finding the seniors a new space or offering free mental health care or free childcare or low-income housing that isn't disgusting and
respectable to live in or offering something like zipcar since people in Ann Arbor have public transportation, or can walk/bike to work,
whereas people in the suburbs don't or can't respectively.
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We need public transportation for seniors and low-income people.
More Public Transportation options are needed for elderly and disabled.
Need for activities for adults 65+
Don't call me elderly!
We need more affordable housing and a bigger senior center.
Accessibility/Disabilities
Thanks for soliciting input. Would like to make our neighborhood ultimately more diverse, and so more financially accessible (and socially
welcoming) to POC, folks with disabilities. Seem to be a very LGBTQIA friendly neighborhood, which i like!
We need to stop designing for cars first and start designing for people first, especially people with disabilities, people walking, and
people biking.
I would say that my neighborhood's sidewalks are alright but sidewalks in Ypsilanti in general really need some attention and more
consideration for disability access especially along Washtanaw.
Having an ADA accessible ramp (instead of stairs) at the Ross/Arborview terminus would make a HUGE positive impact on the
accessibility of the nearby shopping areas, grocery stores, etc for those in our neighborhood who either don’t own a car or wish to not
use one when running errands.
Classification questions re: race, gender, income, etc. didn't include a question related to Disability.
I.e.: "do you live with a disability, mental illness."
Enforcement
Need to prioritize enforcement of existing ordinances, especially related to blight, and do things to encourage homeowners to invest.
More homeowners, few renters.
Please focus less on anything having to do with law enforcement, and more on affordable housing and education. With both of those,
the need for [law enforcement] goes way down.
We need sidewalks in place in all areas of our neighborhood. Dangerous to walk in street especially across and near Pantengil School
where the sidewalks are incomplete and on Anderson and Crestland near Packard. Also, buses should run more frequently on Route 5
Packard. And there should be shelters at more stops on this route. Last, there are rental homes in our neighborhood that should be
subject to code enforcement to maintain the integrity of our neighborhood.
Community/Social Services
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I'm not aware of housing, homeless shelter or health/mental health needs of my township and would advocate for those services be
provided first if in need.
Mental illness, drug abuse (heroin especially), youth facilities, and homelessness seem to be our biggest problems. The streets around
Horseshoe Lake are private, so we take care of our own. Our Community Center and the services offered, as well as our local food pantry
and transportation are critical to our community's well-being. We seriously need mental health care here in town, not Ann Arbor or
Brighton because we need to be close and present to those with mental health.
Recently, because the Trump administration withdrew support from Planned Parenthood, the County stepped in with funds for our local
services. I hope that as those federal funds are certainly to be restored in the new administration, we can reallocate our own county
funds to other needs.
Saline has a quiet section of the community that needs help. I don’t feel qualified to assess their needs or to ask for services for them.
Saline is very “junior high” in its city personality; it doesn’t know what it wants and everyone just wants to be like their friends.
Thanks for your work to provide services to those in need in Washtenaw County.
The need for some services in my neighborhood may not be great but in Washtenaw county there are some dire needs for affordable
housing and social services.
We need services on the eastern side of the county.
Sidewalks/Bike Paths
The sidewalks in this area have been absolutely destroyed by DTE and Corby Energy. It’s beyond unacceptable how horribly they’ve
handled that project.
There’s a LOT of church owned and vacant land in the township that could be put to use. Also, we live on Grand Blvd and our street is the
only one around without sidewalks and street lights.
The city needs to clear the sidewalks of snow in addition to the streets. It should not be the responsibility of the residents. If A2 is serious
about a walkable community, clear sidewalks are necessary.
Thank you for asking. 6 years across the street from a well-known, drug house with weekly police interaction is getting old. Walking in
the street due to missing or very damaged sidewalks is disappointing.
Future planning should include bike paths like on Lohr road so bikers can be on the very large sidewalks. also wish the residents were
surveyed about what kind of establishments we would like to see in the Meijer outlot. Could have given much better suggestions that
would have been successful.
I love my neighborhood, but it is dirty. There is litter all over the sidewalks, in the parks, on the path. I've found used condoms and
needles on my family walks. It's pretty gross. It would be amazing to organize a neighborhood cleanup twice a year.
I would say that my neighborhood's sidewalks are alright but sidewalks in Ypsilanti in general really need some attention and more
consideration for disability access especially along Washtanaw [Ave].
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Wider sidewalks should be required for all new development. Wide open space on Nixon N of Traver and ridiculously narrow sidewalk.
Gaps in sidewalk. Bike lane too narrow and none on Nixon S of Bluett.
We need sidewalks in place in all areas of our neighborhood. Dangerous to walk in street especially across and near Pantengil School
where the sidewalks are incomplete and on Anderson and Crestland near Packard. Also, buses should run more frequently on Route 5
Packard. And there should be shelters at more stops on this route. Last, there are rental homes in our neighborhood that should be
subject to code enforcement to maintain the integrity of our neighborhood.
We need less rental properties because this is where all of the crime is coming from. People who continue to bring drugs, violence and
instability should not be able to remain living in rental houses here. There needs to be more police presence and something needs to be
done about all the break ins, shootings, teenage and young adults fist fighting outside, the loose dogs, speeding, running top signs and
loud music all night long. Please make a paved walking path at Sugarbrook Park too. Ypsi Township also needs to pay for rat removal.
They are a huge problem out here and they just pass the buck to the health department and the health department just passes the buck
back to the township.
Our community needs investment in its parks and sidewalks. Existing parks are in disrepair and sidewalk accessibility is poor.
Parks and sidewalks in the Whitmore lake area should be the top priority.
Would like to access city or parks, bike paths off of Willis road.
This area needs to have township islands annexed into the city comprehensively to appropriately fund improvements, needs significant
geological/environmental engineering to handle increased storm water, needs a plan to human-scale Washtenaw and reduce its noise
and light pollution, needs better neighborhood cohesion, needs bus rapid transit to and from Ypsilanti, needs major improvements to
streets and sidewalks, and needs a new commitment to preserve the large natural areas nearby.
Public Transportation
We need sidewalks in place in all areas of our neighborhood. Dangerous to walk in street especially across and near Pantengil School
where the sidewalks are incomplete and on Anderson and Crestland near Packard. Also, buses should run more frequently on Route 5
Packard. And there should be shelters at more stops on this route. Last, there are rental homes in our neighborhood that should be
subject to code enforcement to maintain the integrity of our neighborhood.
I would love to see more ACTUALLY affordable housing in Ann Arbor. It seems like the only push for that lately has been including a very
small number of "affordable" units in downtown high-rises, and cost is determined by mean income in the area, which is well above both
state and national averages. I would love to see more affordable housing in neighborhoods like mine, that are still relatively close to Ann
Arbor but with a lower cost of living. We have a great public transit infrastructure already that I feel serves us low-income folks well, so
even if more affordable housing was added a bit outside of town, I wouldn't complain.
More Public Transportation options are needed for elderly and disabled.
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Social districts are a waste of time. It's one street with a few buildings and parks. Knock it off and do something worthy of your time, like
finding the seniors a new space or offering free mental health care or free childcare or low-income housing that isn't disgusting and
respectable to live in or offering something like zipcar since people in Ann Arbor have public transportation, or can walk/bike to work,
whereas people in the suburbs don't or can't respectively.
The pandemic has really brought to light the need for more outdoor facilities near us as well as broadband choice. Public transit issues
have been ongoing since we moved to this house in 2014.
We need public transportation for seniors and low-income people.
This area needs to have township islands annexed into the city comprehensively to appropriately fund improvements, needs significant
geological/environmental engineering to handle increased storm water, needs a plan to human-scale Washtenaw and reduce its noise
and light pollution, needs better neighborhood cohesion, needs bus rapid transit to and from Ypsilanti, needs major improvements to
streets and sidewalks, and needs a new commitment to preserve the large natural areas nearby.
Light rail along major corridors should be seriously considered to improve connectivity throughout the County.
Roads
HOA here is ridiculous. They do nothing for the neighborhood- don’t even have the roads plowed- and yet it’s over $200. Highway
robbery.
Clubview neighborhood is a little green island of quietude and stability in an otherwise struggling community. There is a serious need for
support of all kinds for the Ypsi High students and staff just across the way. And the main streets in Ypsi are a wreck. The survey design
has a major flaw in that it does not specify whether responses are for neighborhoods, or larger areas.
Fix Platt Road - it is a mess!
Mental health and homelessness should be a top concern for the city and the $ allotted for spending. Also the roads! Potholes worse
than ever!
Our roads are private and never maintained despite paying hoa dues. Townships and the county should enforce builders building these
communities to follow through with road maintenance.
Please pave some of the dirt roads!
Road improvements on Northfield Church Rd. between Earhart Rd. and Sutton Rd. as mentioned above.
So many roads in Ypsilanti need to be repaired. N Huron River Dr by EMU, Michigan Ave and side streets of Downtown Ypsilanti,
Hamilton St. from Cross to I-94.
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Stop spending money on anything other than roads.
The rest of Mershon badly needs resurfaced.
Taxes
Taxes are so high in A2 we will most likely not be able to retire here and enjoy our grandchildren.
The taxes in the city of Ypsilanti are incredibly high for little in return. I pay nearly $6000/year for a 1300 [square ft] house. Most of my
money goes in taxes. It's to the point where people are being "pushed out" because they can't afford to pay taxes, particularly if your
family is growing and you need more space (whether buying a bigger house or improving on your house).
Lower taxes. Way too high in the city.
Frustrating that our tax money is going to a community college we have never used nor will ever use. At least they should stop wasting
paper and sending us WCC newsletters. Can we opt out as it goes straight to the trash? In the future we will be careful not to move to a
county with a big city because all our tax money is funneled to fulfilling city needs and we get largely ignored in the more rural areas
because there just aren't enough people. However we end up paying a lot more taxes as land owners so there's a mismatch between
who's paying and who's receiving the benefits. People who don't own property shouldn't be allowed to vote on measures that increase
property taxes.
Parks/Natural Spaces
We need our parkland maintained and less development. We already have traffic overflow problems in our area.
This area needs to have township islands annexed into the city comprehensively to appropriately fund improvements, needs significant
geological/environmental engineering to handle increased storm water, needs a plan to human-scale Washtenaw and reduce its noise
and light pollution, needs better neighborhood cohesion, needs bus rapid transit to and from Ypsilanti, needs major improvements to
streets and sidewalks, and needs a new commitment to preserve the large natural areas nearby.
Our area (the eastern side of Washtenaw Co.) is absolutely in need for infrastructure development as well as park and green space
development. I hope you can help us realize our potential. If you'd like to get in touch, you can reach me at [contact information
removed]. There is no Us without U.
Need a dog park or an allotted time at existing parks specifically for dogs.
Dog park installed in Water Works Park.
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Could Ypsi get a fenced dog park? Constantly seeing dog bites and attacks on community FB group, and I can't walk my dog in the park
without off leash dogs running at us. Can we get a county collaborative park like swift run in the city?
Our community needs investment in its parks and sidewalks. Existing parks are in disrepair and sidewalk accessiblity is poor.
Parks and sidewalks in the Whitmore lake area should be the top priority.
Would like to access city or parks, bike paths off of Willis road.
I love my neighborhood, but it is dirty. There is litter all over the sidewalks, in the parks, on the path. I've found used condoms and
needles on my family walks. It's pretty gross. It would be amazing to organize a neighborhood cleanup twice a year.
Affordability/Affordable Housing
Rent and housing prices are way too high! Wages have not kept up with the times. The high prices are pushing us out of Ann Arbor.
Help close the gaps (housing, financial, educational)
Many of the affordable houses get bought, bulldozed, and replaced with stylish McMansions.
Northfield Township in my opinion is considered overpriced for housing. Making it very difficult for businesses to find employees because
no one can afford to live here if working a minimum wage or slightly above minimum wage job. Michigan in general needs our
government to regulate housing if investors continue to buy up all of our land and properties and charge over inflated prices for rent.
Our township has properties however they don't get developed unless a developer comes in to develop the properties our communities
need to develop our own properties to provide affordable housing for families not investors. This is a serious problem that needs to be
addressed above all else in the survey. People would be able to invest more in their communities if they weren't spending all their money
to provide a roof over their head.
Please build more small houses. All of the new houses being built are massive and super expensive. Please build more 2-3 bedroom small
houses again. The only affordable houses are in Ypsilanti.
The need for some services in my neighborhood may not be great but in Washtenaw county there are some dire needs for affordable
housing and social services.
There is not enough affordable housing for people who are not low income but also not wealthy. The only houses available are 13001700 dollars for rent per month even if it is small and shabby. In order to have a decent place to live we have secured housing out of the
county.
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We desperately need more low income and mid-income properties on the market, and to reevaluate the huge footprints allowed in new
single homes where multiple units used to be. The west side neighborhood has become ridiculously unaffordable for all but the super
wealthy.
We need affordable infant-preK childcare in every neighborhood!
We need more affordable housing and a bigger senior center.
I would like to see more Affordable Housing in the downtown area of Ann Arbor. The people who work downtown should be able to live
downtown.
Would like to see more affordable housing with rates set by a more equitable metric than AGI.
Yes, I would like to mention that, as an Ann Arbor native, it is important that I make mention of how affordable and quality housing has
decreased in the city of Ann Arbor as the expansion of the University of Michigan has continued. I would like to know, since many local
business have been removed, and more student housing has been developed, what is the city’s plan to address the gentrification
happening and when will the native townies be able to reclaim, rebuild, restore and remain in our community? Thank you.
City desperately needs more affordable housing and childcare.
City needs a lot of help for senior low-income homeowners who getting priced out of their neighborhoods by increased taxes and water
rates. Need assistance maintaining their homes so they can age who in place safely.
I know there's a shortage of affordable housing here and I'd love to rent an apartment over my garage but am prohibited by zoning.
Would like to change the zoning.
I am disappointed in the lack of housing that is available for under 400,00. For many people who want to live in Ann Arbor it has become
overwhelming difficult due to the high cost in housing.
I really did make $60k this year and because of the pandemic struggled a lot. There were almost no resources I qualified for thru "barrier
busters" which is poorly run btw. So, bc my checks were inconsistent this year, I had to deal with the constant stress of being hounded by
my apt complex and threatened with eviction. During a pandemic. While providing therapy to people. Not ideal working conditions. The
cost of living in Ann Arbor is too much. I still work here. But I can't live here all of the landlords are ruthless and the rent is too high for
what you get. And I make $60k. Of course we have homeless folks! We need to be acquiring units for people ASAP. The response from
the city and county was anemic and did not go far enough to protect people. You have to do everything in your power to build robust
affordable housing every year going forward.
Businesses
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Northfield Township in my opinion is considered overpriced for housing. Making it very difficult for businesses to find employees because
no one can afford to live here if working a minimum wage or slightly above minimum wage job. Michigan in general needs our
government to regulate housing if investors continue to buy up all of our land and properties and charge over inflated prices for rent.
Our township has properties however they don't get developed unless a developer comes in to develop the properties our communities
need to develop our own properties to provide affordable housing for families not investors. This is a serious problem that needs to be
addressed above all else in the survey. People would be able to invest more in their communities if they weren't spending all their money
to provide a roof over their head
Our community is great, fantastic place just needs small subtle changes to make a place for everyone in our community. Hangout places
for our children, outside of school sports. We have lakes but little access to non homeowners of said lakes and more viable businesses
and jobs for our community residents.
We must make Ann Arbor more child and teen friendly. It is the key to strong neighborhoods, attracting businesses to our community
and our future!
Yes, I would like to mention that, as an Ann Arbor native, it is important that I make mention of how affordable and quality housing has
decreased in the city of Ann Arbor as the expansion of the University of Michigan has continued. I would like to know, since many local
business have been removed, and more student housing has been developed, what is the city’s plan to address the gentrification
happening and when will the native townies be able to reclaim, rebuild, restore and remain in our community? Thank you.
As stated we need businesses in our area.
I would love for all residents of Ypsilanti to enjoy the the standard of the living quality in every corner. There are two very different Ypsis,
so doing whatever we can to elevate and secure safe, equitable housing and programs for the underrepresented and those living in
perpetual poverty would be an astounding advancement. Increasing the tax base with more businesses to employ more people would be
an excellent start. Thank you.
Washtenaw county should encourage companies to look beyond Ann Arbor. There is much open space in Ypsilanti, Milan areas, any
office space in these areas would enrich these neighborhoods
Water/Stormwater/Utilities/Infrastructure
Our utility infrastructure is crumbling. Continued outages and water main breaks bring down quality of life in the area.
Protect our water supply.
Roads and drainage is a big concern, also the water system is a big concern. Need to get water to the people on the south side of the
township.
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This area needs to have township islands annexed into the city comprehensively to appropriately fund improvements, needs significant
geological/environmental engineering to handle increased storm water, needs a plan to human-scale Washtenaw and reduce its noise
and light pollution, needs better neighborhood cohesion, needs bus rapid transit to and from Ypsilanti, needs major improvements to
streets and sidewalks, and needs a new commitment to preserve the large natural areas nearby.
Water bill is super high. The fees are more than my water bill.
City needs a lot of help for senior low-income homeowners who getting priced out of their neighborhoods by increased taxes and water
rates. Need assistance maintaining their homes so they can age who in place safely.
I answered the questions for my neighborhood which is moderately affluent with some apartments along Washtenaw. My responses do
not reflect the rest of the city which could always use more resources for homeless, seniors, youth, and infrastructure.
Our area (the eastern side of Washtenaw Co.) is absolutely in need for infrastructure development as well as park and green space
development. I hope you can help us realize our potential. If you'd like to get in touch, you can reach me at Sugarbrooknhw@gmail.com
or 734-274-4515. There is no Us without U.
Miscellaneous (all comments that not covered in categories above)
A more effective outreach effort is needed if a significant number of replies to this survey is sincerely desired.
Appreciate the being asked. Saw this in an Mlive.com article (Glad I didn't have to pay to read the article).
Broadband
Call off the meter readers access to private property... and keep the meter prices low!
City workers MUST BE city residents!
Do not want zoning laws to change.
Help homeowners
I am very concerned about the inequity in education, health and crime in our county.
I don’t think my neighborhood is representative of my city as a whole.
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I greatly appreciate everything the city of Ann Arbor provides their residents. We love our downtown and enjoy spending time there, but
please remember that there is a great deal of life and people that live outside of the downtown. Please continue to support and
investigate improvements for these areas. The SE portion of Ann Arbor feels completely ignored by our city staff and council.
I hope very little of this expenditure goes to projects inside the City of Ann Arbor. That's not where investment is needed. Thanks!
I just wish I could have a grocery store on this side of township.
I think that others in Washtenaw County need your help more than I do. I am glad that you and other organizations can be there for
those in need.
I would be willing to volunteer and be apart of any program to better my community if given the chance.
I would like them to allow us to drive legally regardless of legal status, there are many young people getting lost in drugs because they do
not have the correct education aimed at the arts or sports.
Income question too snoopy, you should include a "choose not to answer" option. Otherwise survey instrument good.
It’s absolutely ridiculous to see all the communication lines with low hanging cables, with trees and limbs lying across them creating
potential hazards. It get worse by the year. Something has to be done about it before poles, wire/cables and or trees fall on an
unsuspecting motorist.
More community gardens
More vaccines
Need a full library to serve numerous young people in our area
No. Thank you for doing this survey! I'm sorry I don't know more about all the issues in my neighborhood. I hope someone with more
knowledge answers!
Not at this time, except I would like to work on any committee to support my city/community.
People don't ride bikes in the winter. Stop the waste.
Please add "City of Chelsea" to question #1.
Please continue to keep up with efforts to address quality of life issues (noise, litter, etc.)
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Please don't use county money to support Ann Arbor housing prices. There are more cities in Washtenaw County than just Ann Arbor.
Put a traffic cop on 7th street for an hour once a week, and resolve most of my issues.
Re: Housing - can we get some more density in this neighborhood? I would love some 3 flat condos and apartments rather than nonecofriendly single family homes.
Reducing dependency on automobiles for mobility throughout the county will go a long way toward improving quality of life for all
county residents.
Thank you for connecting with the community. Maybe a postcard would get more people to fill out the survey?
Thank you for the opportunity to offer my perspective. If there was one item that I’d most wish to see happen, it is offering a high-speed
internet (100 mbps+) outside of Xfinity. Please.
Thank you for this survey and thank you for your continued efforts toward racial equity in our community!
Thank you! We appreciate your efforts to make all of our neighborhoods better.
Thank you./ Thank you for creating this survey./Thank you for the opportunity to share feedback. (6)
Thanks for your work to provide services to those in need in Washtenaw County.
The economy is only going to get worse in the meantime--let's offer more social safety net programs before more lives are lost.
There is a need for retail and service industries away from Whittaker Rd.
These grants seem to go to political pet projects when it sounds like they are designed to lift people and neighborhoods up. Also, what
does low income mean? Seems like the county is focused on giving the money everywhere but everywhere in the county is not
comparable in low income and urban. 48198 has been more impacted by job flight, school flight, high rental property abuse - buying
properties cheap - not maintaining renting at high rates receiving federal rental payments which makes it harder to create opportunity
for home ownership. This is what institutional and systemic racism, injustice, and inequities looks like. Poverty in Washtenaw County is
NOT evenly distributed so resources should not be evenly distributed. It’s time to address these systemic inequities. It seems like these
grants were designed for that purpose.
Think that condo associations on free standing homes should be eliminated and management companies take over responsibilities.
Volunteerism poor in times when everybody's working.

435

Washtenaw Urban County 2021 Non-Housing Community Needs Assessment Survey: Close-ended and Open-ended Responses (Aggregated
from English, Spanish, and Korean surveys)
Washtenaw County govt is a failure. I have attempted to address issuers with county commissioners and [name removed] has refused to
engage. Will not even respond to concerns. [names removed and comment edited due to offensive tone]
Washtenaw County HD needs to do a much better job equitably and efficiently distributing C19 vaccines! Slow and disorganized vaccine
clinics and allowing 30,000 doses to go to U-Mich for vaccination of people safely working from home for 10 months while other
essential on-site workers remain unprotected is unconscionable. Do better [name removed].
Washtenaw County is a great place to live. Rising cost of housing, food and entertainment is changing the area’s demographics. I will not
be able to live here when I retire.
We don't need public housing.
We love Ypsi. Thanks for taking care of us.
Whatever happens, our neighborhood does not need parking. It needs density. Anybody who says parking is an issue here is lying. We
should have bigger apartment units in the neighborhood. We have the room.
Wish we had more mixed zoning for neighborhood amenities like corner stores, etc. There is the commercial corridor along Plymouth,
and shopping centers separated from the neighborhood by office parks, but nothing walkable, which is the major downside to living
here.
You required demographic and financial information. Please ensure private personal information is not tied to identifiers such as email
address.
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