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In 2020, we learned to pivot. In the waning weeks of winter,
the governor issued the first “Stay Home, Stay Safe” Executive
Order to help combat the spread of COVID-19. Though
staff was working on a limited, as-needed basis, operations
never fully ceased. Employees stepped-up to the challenge
maintaining the safety and cleanliness of our open facilitates.
During this time, our organization saw record-level attendance
at the nature preserves and Border to Border Trail. By early
Coy P. Vaughn
summer, in-person programming resumed with additional
Director
safety measures in place. Likewise, virtual options were
added to accommodate various comfort levels. Furthermore, Washtenaw County
Parks and Recreation Commission (WCPARC) was the only agency in the county
providing in-person nature programs. Staff also organized more outdoor events and
family programs to accommodate a higher number of people. Those who attended
were appreciative of the opportunity to recreate while being safe.
Throughout the year, construction and planning projects continued with little
disruption, including work on the Border to Border Trail (B2B), Pierce Lake Golf Course,
and Rolling Hills Water Park. Fortunately, with the overwhelming public support of the
2020 Natural Areas Preservation Program and Road/Non-Motorized Trails millages, we
will be able to continue offering high-quality amenities and services.
In this year of changes, we also saw transitions on the Parks and Recreation
Commission. In December, we bid a fond farewell to long-time Commissioner Janice
Anschuetz, who retired after 47 years of service. In her place, we welcomed a new
member-at-large, Robert Joerg, who will bring a fresh perspective. In addition, Road
Commission representative Barbara Fuller stepped away from the Parks Commission,
providing an opportunity for a new Road Commissioner, JoAnn McCollum. Finally,
County Board representative Commissioner Sue Shink vacated her position on
the Parks Commission as she transitioned to Board Chair and was replaced by
Commissioner Jason Morgan. We are grateful for the Commissioners’ years of service
and welcome these new voices!
With all that recreation provided during the challenging last year, 2020 proved that
Parks Are Essential.

RETIREMENT
For 47 years, Ms. Anschuetz served with
distinction on the Parks Commission. A
champion of the environment, youth,
County history, and social equity. Ms.
Anschuetz’ leadership and support lead to
the establishment of facilities throughout
the County. WCPARC Commissioners and
staff made a donation to Huron Valley
Humane Society in honor of her service.

ABOUT US

S

ince 1973, the Washtenaw County Parks and Recreation Commission (WCPARC) has provided a broad range of programs
and recreation opportunities to the residents of Washtenaw County. What started with five roadside parks, the Parks
and Recreation Commission now boasts 14 parks and 37 nature preserves providing access to nearly 6,000 acres. In
addition, WCPARC holds conservation easements on more than 1,800 acres of farmland. WCPARC also coordinates and manages
Washtenaw County’s premier non-motorized trail system—the Border to Border Trail (B2B).

14 Parks
1 Golf Course
1 Recreation Center
2 Water & Spray Parks
37 Nature Preserves
3 Historical Parks
1 Dog Park
6 Playgrounds
2 Disc Golf Courses
35+ miles built B2B

5 MILES

1211

people attended
nature + history
programs

16,932
golf carts rented

2
millages passed

lifeguards
were
certified

people visited
Scio Woods
Preserve on
May 16

7963

rounds of disc golf

new B2B Trail constructed

35

221

AWARDED

Credit: Bryan Mitchell

2020 AT A GLANCE

mParks Facility Design for
Ypsilanti CommUNITY Skatepark
2020 ANNUAL REPORT | 3

R E S P O N S I B L E R E C R E AT I O N

WINTER FUN FEST
The start of 2020 was like most years, with folks eager
to enjoy winter activities and hope for the year ahead.
Since its introduction five years ago, the annual Winter
Fun Fest programs have steadily gained park visitors. A
favorite event for many, the Ice Carving Festival attracted
nearly 1,800 people to Nelson Meade County Farm Park in
January. Local college ice carving teams vied for prizes and
bragging rights at this popular event. At Rolling Hills Park
in Ypsilanti Township, about 250 people participated in
the award-winning Hunt for the Yeti event (as a bonus, this
popular event returned in September as an independent
activity)! Additionally, several educational programs
highlighted the best of nature during winter in Michigan.
SAFE, CREATIVE PROGRAMMING
Shortly after Winter Fun Fest concluded, the community
was affected by COVID-19 and the associated “Stay Home,
Stay Safe” Executive Orders. For nearly three months,

all organized in-person activities were paused to protect
the public and staff from the virus. These unprecedented
times meant that many of the programs and activities
that families typically look forward to in the summer were
canceled. Thanks to the creativity of staff, the “pause”
allowed time to develop safe recreation alternatives.
With facility day camps canceled, staff ensured their
partnership with Food Gatherers continued for weekly
distribution of breakfast, lunch, and snack meal bags
for the children in the Summer Playground Camp
communities. Summer closure of the water parks and
Meri Lou Murray Recreation Center did not mean that kids
couldn’t experience some summer fun at their favorite
parks. Through receipt of COVID-19 grants from mParks
(Michigan Recreation and Parks Association), the Recreation
Center and Rolling Hills Park distributed curbside, dozens
of summer activity packs that included swim goggles,
summer-themed books, coloring supplies, and more.

“

The most fun our family has
had trick or treating. The kids
loved it, and the adults loved
going for a beautiful hike. We
would do this every year—
COVID or no COVID!
–“Trek or Treat” Participant
Likewise, fitness classes at the Meri Lou Murray Recreation
Center were offered virtually and Independence Lake Park
transitioned its popular “Yoga in the Park” program to an
online format. Virtual programming options continue to
be offered into 2021 to accommodate all comfort levels.
After in-person programming resumed in July, additional
safety measures were instituted. Patrons were required
to register for programs, wear masks, complete a health
questionnaire, and keep physical distance from folks
outside their household. Naturalists shifted age-specific
programming to “Family Programs” so entire households
could attend at the same time.
Staff also enhanced outdoor programming and event
offerings. In the fall, three facilities offered Halloweencentered activities. The Meri Lou Murray Recreation
Center hosted a “Trunk or Treat” with families collecting
goodie bags in the parking lot while Independence Lake
Park offered patrons a self-guided hike and costume
contest for their furry friends. “Trek or Treat Trail” was
held at Rolling Hills Park and attracted nearly 450 people!
The event was so successful that staff intends to offer the
event annually post-pandemic.

Rolling Hills Park Trek or Treat program
GOLFING WAS A HIT!
Though many facilities experienced a decline in fees due
to closures, the bright spot was Pierce Lake Golf Course.
For most of its season, the facility was able to open safely
with modified guidelines for players including socially
distanced tee-times, golf carts limited to two players,
mask requirements, and restrictions on the number
of patrons allowed inside the Clubhouse. The course
attracted many new players and hopefully reignited a love
for this veteran sport. Despite a truncated season, the
course ended the year with 21,517 rounds of golf, which is
“on par” with the previous two years.
Naturalist Kelsey Dehring leads a fishing program

Naturalist Faye Stoner holds virtual program on YouTube
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P L A N N I N G F O R TO M O R ROW

PLANNING & D
The “Stay Home, Stay Safe” Executive Order may have
delayed the start of some construction projects, but it did
not stop the organization from completing a full year’s
worth of construction projects thanks to the hard work of
staff and contractors.
PAVING PROJECTS
In spring, reconstruction that began in 2019 on Parker Mill
Park’s main trail leading to the City of Ann Arbor’s Gallup
Park, was finished.Likewise, the first phase of Pierce Lake
Golf Course’s cart path reconstruction, which included
new pavement and reconstruction of boardwalks and
bridges, was completed in the fall. For two months, the
“Back 9” holes were closed; however, patrons were still
able to play the “Front 9.” The phase two “Front 9” cart
paths reconstruction is anticipated be completed in the
fall of 2021.
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FACILITY RECREATION IMPROVEMENTS
Improvements were also made to WCPARC’s other golf
courses—disc golf courses! At Rolling Hills Park, staff
removed vegetation on the “OG” (Original Golf) course to
open the view and added two concrete pads per hole on
“The Foz.” At Independence Lake Park’s Red Hawk Course,
staff was also busy installing new tee pads and additional
holes, which is in the process of being separated into two
18-hole courses with three sets of tee pads. Presently, this
exceptional course is ranked #17 in the state and #92 in
the country!
Along with disc golf enhancements at the Independence
Lake Park, the facility’s main gravel 300-car parking lot
was renovated. As part of that project, tire stops were
added to improve efficiency drainage and the lot and
roadway were resurfaced and regraded.

CommUNITY Skatepark grand openingby Bryan Mitchell

DEVELOPMENT
Additionally, stone was added to the disc golf lot and a
new culvert was installed in the roadway.
Without the usual summer action, staff at Rolling Hills
County Park seized the opportunity to complete otherwise
disruptive facility improvements. The Water Park’s “lazy
river” feature was showing its popularity and years of use.
The river had its entire surface recoated with Diamond
Bright; tile was added to protect users from scratches and
guard the surface from winter damage; and, significantly,
the original, nearly 20-year old circulation pumps were
replaced. Additionally, at the front of the Water Park,
returning visitors will now be greeted by an oversized
mural featuring a summer nature scene painted by local
artist Mary Thiefels of TreeTown Murals. Smaller staff-led
projects were also completed in The Lodge, including new
coat racks, lighting fixtures, and paint.
STAEBLER FARM PARK PLANNING
Development continues at WCPARC’s newest park,
Staebler Farm. In early 2020, staff engaged design
professionals from The Collaborative Inc. to assist with
developing the park’s master plan with a focus on the
park’s northern amenities. Several planning sessions were
held with Commissioners, stakeholders, and members of
the public, who provided valuable input on their desired
amenities and the site’s overall design. The final plan will
likely be adopted in the spring of 2021.

CommUNITY SKATEPARK
Another signature project completed in 2020 was
construction of the much-anticipated Ypsilanti
CommUNITY Skatepark. The aptly named facility reflects
the many partners that made the project possible.
What started as a grassroots effort by members of the
skateboarding community who desired a skatepark in
the eastern portion of the county, led to a collaboration
between the skateboarding community, WCPARC, Ypsilanti
Township, and the Washtenaw County Water Resources
Commissioner’s Office. This 9,000 square foot skatepark
offers street-style skating and features a large bowl, ramps,
stairs, and rails. A raingarden installed with native plants
not only collects and filters water runoff from the park,
but also provides shade and attracts pollinators. The
project was so successful that it received a Facility Design
Award from the mParks. This project would not have
been possible without financial support from the Ralph C.
Wilson Foundation’s “Built to Play Skatepark” grant and
Tony Hawk’s “The Skatepark Project.”
Rehabilitated Independence Lake Park parking lot
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ROAD AND NON-MOTORIZED TRAILS MILLAGE
For more than twenty years, one of the Parks
Commission’s primary initiatives has been the
development of Border to Border Trail (B2B) network—a
non-motorized trail that connects people, parks, and
cities throughout the county. Over the past few years,
trail use has grown substantially as documented by
permanent trail counters in Dexter, which show a 120%
increase in use from 2017-2020 (source WATS). 2020
shattered all previous records with nearly a half million
passes by the sensors in Dexter alone! Furthermore, in
August, the Washtenaw County Road Commission’s “Road
and Non-Motorized Trails Millage” was reauthorized with
a staggering 76% support! The Commission is proud
to have the community’s support and looks forward
to continuing work with our partners to make strides
towards the completion of the B2B Trail.
As part of the Road Millage, 20% of revenue is allocated
to WCPARC’s efforts for non-motorized trail development.
Most of those funds are helping to complete the B2B
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Trail. With additional funding from WCPARC’s capital
improvement funds, Huron-Waterloo Pathways Initiative
(HWPI), and state and federal grants, significant progress
has been made toward constructing more than five miles
of new trail across six projects in different areas of the
county.
CHELSEA-AREA PROJECTS: M-52 DEVELOPMENT
One of the most significant B2B projects in 2020 occurred
in the Chelsea area along M-52 connecting the Waterloo
and Pinckney recreation areas. To complete the project,
the trail was routed under M-52 via a tunnel, which was
95% privately funded through HWPI. This was no small
feat! The entire highway was closed for three weeks
and traffic was detoured. The project coincided with the
governor’s “Stay Home” orders; consequently, there was
minimal disruption to regular commuters using that route.
To further support trail usage, a dedicated B2B trailhead
was constructed adjacent to the Lyndon Township
Hall that includes a fifty-car parking lot and associate
amenities.

Credit: City of Dexter

COMPLETED
6 SEGMENTS & 5+ MILES
Completed in 2020, Dexter’s Mill Creek Trail received
Connecting Communities Funding
DEXTER TO ANN ARBOR
Trail development from Dexter to Ann Arbor continues
to progress. More than one mile of trail was completed
along the Huron River from Dexter-Huron Metropark
to Zeeb Road, which included construction of two new
bridges, and nearly an additional mile was built along the
river traversing Delhi Metropark with more connections
anticipated in 2021.

CONNECTING COMMUNITIES
As part of the Road and Trails Millage, $500K yearly is
dedicated to the WCPARC’s Connecting Communities grant
program, which empowers local agencies to develop nonmotorized trails for their residents. An additional $100K
is supported by the WCPARC general fund to be used for
trail planning and feasibility studies. In 2020, WCPARC
awarded four projects to Superior Township, Pittsfield
Township, City of Ypsilanti, and the City of Chelsea.

Construction of M-52 tunnel
Credit: HWPI

YPSILANTI-AREA PROJECTS
In the Ypsilanti area, three significant projects were
completed in 2020. Most significantly, the Border to
Border Trail finally reached its first border! The project
connected North Hydro Park to neighborhoods, Grove
Road, Rawsonville Elementary School and to the Wayne
County border. A second project was the reconstruction of
a 30-year old, quarter-mile segment of trail in Frog Island
Park in the City of Ypsilanti, which improves usability
and includes an accessible pad at the top of the park’s
amphitheater. Along Grove Road, nearly one mile of old,
narrow sidewalk was replaced with an 8-10’ wide concrete
pathway.

team is hard at work developing these easily recognized
elements and hopes to begin implementation in 2021.

A NEW LOOK
As Border to Border Trail development continues, staff
have been looking at ways to redesign and improve signs,
maps, branding, and navigability of the trail. The project
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NAPP MILLAGE PASSES
The Natural Areas Preservation Program (NAPP) millage
provides funding for acquisition of nature preserves and
conservation easements and stewardship of the natural
resources they protect. Originally passed in 2000, the
millage was renewed for a second time in November—
passing with 72% support! Since the program’s beginning,
more than 9,000 acres of natural areas and farmland have
been protected. In 2020, NAPP acquired more than 900
acres, which includes a 245-acre conservation easement
on a farm in Lyndon Township, adjacent to the Pinckney
Recreation Area.

Unlimited (DU), U.S. Fish and Wildlife Service (USFWS),
and The Conservation Fund continued with the restoration
of wetlands, uplands, and forest to support waterfowl
habitat. In accordance with the park’s site master plan,
60 acres of land previously used for farming has been
restored to grassland, wetlands, and forest. Staff has
already noted numerous migrating waterfowl visiting
the restored wetlands. The previously completed 70acre planting at Watkins Lake Preserve has been well-

STEWARDING THE LAND
A portion of NAPP funds go to maintaining the nature
preserves, which includes invasive species management,
trail mowing, and ensuring easements are maintained.
Despite the pandemic, stewardship activities continued.
Notably, trails were installed at the popular Watkins
Lake Preserve through the newly restored prairie and
wetlands. Additionally, through a collaborative effort, staff
controlled stiltgrass at Botsford Preserve and supported
community outreach to increase management efforts.
Volunteer stewardship events continued to be supported
last year, including the popular “Stewardship Saturdays”
that welcomes members of the public to assist with
stewardship activities.
WETLAND RESTORATION
Staff also cares for natural areas within traditional parks
facilities. At Sharon Mills Park, partnerships with Ducks
10 | 2020 ANNUAL REPORT

Stewardship staff managing for invasive stiltgrass

established with displays of
beautiful blooms throughout
the summer. Staff is working
with USFWS and DU to continue
restoration efforts at Northfield
Woods Preserve in 2021.
INCREASED VISITATION
As the pandemic progressed, it
became evident that taking part
in outdoor recreation activities
was a safer alternative to prevent
the spread of the virus. As a
result, visitation to preserves
skyrocketed. Using digital
counters, staff documented
the rise at various preserves.
Immediately after the “Stay
Home” Executive Order was
issued in March, the existing
counters at Scio Woods and Whitmore Lake preserves
recorded a noticeable spike in visitation. In February, an
average week at Scio Woods Preserve recorded around
200 visits. By mid-March, weekly visits totaled nearly 750!
Through 2020, there was an average of 1,900 visits to Scio
Woods Preserve every month and 900 visits to Whitmore
Lake Preserve. In August, an additional counter was
added to Watkins Lake Preserves and data collection there
is ongoing.

NATIONAL
RECOGNITION

Restored landscape at Sharon Mills Park

“

I really enjoyed working in a diverse
habitat with lots of cool natives
plants...you can really value the
habitat you are restoring.
–Stewardship Saturday Volunteer
Stewardship Saturday volunteers at Rolling Hills Park

Watkins Lake State Park &
County Preserve awarded
membership to the “Network
to Freedom” program through
the National Park Service for
an event associated with the
Underground Railroad!
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0

1.

Park Lyndon | 340 acres

2.

Cavanaugh Lake County Park | 59 acres

3.

E

W

6 miles

16.

Albert J. Miller and
Robert & Nancy Smith Preserve | 29 acres

29.

Tom A. Freeman Preserve | 59 acres

30.

Raymond F. Goodrich Preserve | 48 acres

Herman L. Koenn Preserve | 191 acres

17.

West Lake Preserve | 275 acres

31.

4.

Squiers Preserve | 57 acres

18.

Northfield Woods Preserve | 81 acres
and Arbor Woods Preserve | 22 acres

5.

Clark & Avis Spike Preserve | 103 acres

Independence Lake County Park | 446 acres
and Gosline Preserve* | 40 acres

32.

Park Northfield | 12 acres

19.

Osborne Mill Preserve | 39 acres

33.

Whitmore Lake Preserve | 235 acres

20.

Burns-Stokes Preserve | 29 acres

34.

Staebler Farm County Park | 98 acres

21.

Fox Science Preserve | 73 acres

35.

Weatherbee Woods | 84 acres

22.

DeVine Preserve | 157 acres

36.

Kosch Headwaters Preserve | 160 acres

23.

Scio Woods Preserve | 91 acres

37.

Superior Center Park | 1 acre

10. Riverbend Preserve | 53 acres

24.

Draper-Houston Meadows Preserve | 113 acres

38.

Meyer Preserve | 260 acres

11. Ervin-Stucki Preserve | 126 acres

25.

Harwood Heritage Preserve | 16 acres

39.

Highland Preserve | 50 acres

12. Brauer Preserve | 314 acres

26.

Swift Run Dog Park | 10 acres

40.

13.

Pierce Lake Golf Course & Park | 232 acres

27.

Rolling Hills County Park &
Water Park | 439 acres

14.

Baker Woods Preserve | 70 acres

Meri Lou Murray Recreation Center and
Nelson Meade County Farm Park | 127 acres

15.

Trinkle Marsh at Easton Farm Preserve | 151 acres

28.

Parker Mill County Park | 44 acres

6.

Sharon Short Hills Preserve | 84 acres

7.

Sharon Mills County Park | 248 acres

8.

Leonard Preserve | 259 acres

9.

Watkins Lake State Park & County Preserve
1,122 acres (407 acres owned by WCPARC)
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Border to Border Trail
Planned Border to Border Trail

F I N A N C I A L OV E RV I E W
The Washtenaw County Parks and Recreation Commission strives to provide quality programming and services to all of our
patrons. Through sound fiscal management, we have been able to maintain a fund balance to help ensure sustainability over
time. Quality of life in Washtenaw County is paramount to our mission and we will continue to remain vigilant in the stewardship
of our revenue sources.

2020 Revenue by Type
Total: $17,928,951*
State
Revenue
1%
Federal
Revenue
4%

Other
11%

2020 Expenditures by Type
Total: $18,894,057*

Non-motorized
transit fund 8%
Parks Millages
45%

Interest 1%

Personnel
29%
Supplies
1%

Land
Acquisitions
9%

User Fees
7%

NAPP
Millage 23%

Capital
Improvements
24%

Non-motorized
transit fund 6%

County Service
Charges
5%

Other
Services &
Charges
4%
Utilities 1%

Contracts &
Consultants 21%

*Unaudited year-end figures

FUND BALANCE COMMITMENTS
Fund balance commitments are created at the time the Washtenaw County Parks and Recreation Commission formally authorizes
future spending. This includes projects identified in the Capital Improvement Program (CIP) and other committed future
spending, such as existing purchase orders, Connecting Communities initiative, Playground Program camps, Border to
Border Trail projects, a new skatepark in Ypsilanti Township, and operating reserve.
The Parks and Recreation Commission has some exciting initiatives on the horizon in both
its CIP and through funds approved through its four-year budget. Projects include a
trail connecting Watkins Lake State Park and County Preserve to the Village
of Manchester; site planning and development of Staebler Farm County
Park, as well as, construction at various other facilities; and
expansion of the Border-to-Border Trail. In a recent Needs
Assessment Survey commissioned by the Parks and
Recreation Commission, maintenance of existing
facilities was identified as the most important
investment priority. We have heard you
and are prioritizing funding for this
purpose.

Early concept for Staebler Farm Park
Courtesy of The Collaborative Inc.

Washtenaw County Parks and
Recreation Commission

Mailing:
P.O. Box 8645
Ann Arbor, MI 48107-8645
parks@washtenaw.org
washtenaw.org/parks

Riverbend Preserve by Bryan Mitchell

Administrative Building:
2230 Platt Road
Ann Arbor, MI 48104
(734) 971-6337 phone
(734) 971-6386 fax

