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LETTER FROM THE DIRECTOR
The year 2020 was momentous. Racial uprisings, political turmoil, and a global
pandemic will all have lasting impacts on County residents. Last year, OCED and the
rest of Washtenaw County government acted quickly to provide an emergency
response with the start of the pandemic. Our new focus was assisting community
businesses, nonprofits, and county residents in surviving an unprecedented public
health crisis and the economic hardships that persist. Early spring was a challenging
time, as the State enacted necessary Stay Home, Stay Safe orders that shut down
schools, businesses, and places of worship. OCED, along with our many public and
private partners, worked to provide communication to amplify essential information
from the Health Department, while also making sure residents still had access to emergency food and
shelter, support for unemployment filings and rental assistance, and personal protective equipment (PPE).
With our many community partners, OCED tracked and helped address the need to retain housing through
expanded non-congregate shelter, rental assistance, and utility payments. The Barrier Busters Network
expanded to include additional grassroots groups, and a number of public and private partners provided
funding that helped 1,145 families maintain their housing and health last year. The Eviction Diversion
Program connected the Courts, Housing Access of Washtenaw County (HAWC), OCED, Legal Services, among
others, to prevent evictions in the fall and winter. A total of 510 households received rental assistance
totaling more than $1.6 million. That program ended and was replaced by the COVID Emergency Rental
Assistance (CERA) program which will continue to provide rent and utility assistance through 2022.
As the year progressed, OCED continued to provide COVID response efforts, many funded through CARES Act
funding. We are particularly proud of expanded Rapid Rehousing efforts that moved 35 individuals
experiencing homelessness into permanent housing during the pandemic. While we are proud of the work
and the rapid response of our many partners to address immediate community needs, we are reminded that
the challenges and racial and geographic disparities present before COVID-19 were exacerbated by the
pandemic. Balancing the immediate response needs with work on systemic issues remains challenging, as
many County households are still impacted by the pandemic.
One bright spot was the convening of a dozen Black, Indigenous, Latinx, Asian, Asian Pacific Islander and
Other People of Color (BIPOC) entrepreneurs and business-owners to discuss the future of Economic
opportunity in the County. We found it essential to center voices of BIPOC business owners at the start of
the process. The group of businesses learned directly from efforts in other communities, helped clarify local
barriers and challenges, and ultimately defined a vision of Washtenaw County as the best place in the nation
for Black, Indigenous, Latinx and Other People of Color Entrepreneurs to start and grow their business.
We share that vision, and the mission that Washtenaw County is stronger when all people are able to fully
participate in community and economy. We look forward to continuing this work with you.

Teresa Gillotti
OCED Director

2020 Year in Review
Top left: Masked-up volunteers get ready to load up home delivered meals for local seniors
Top Right: SummerWorks participants form a heart with their arms during their virtual internship
Bottom left: Parkridge SummerFest committee members and residents tune in to the virtual
SummerFest event on August 29, 2020
Bottom right: Foster Grandparent, Grandma Danetta, holds up a hand-made sign at a drive-by
graduation for her preschool class

SCALING UP TO MEET INCREASED NEED
BARRIER BUSTERS
Barrier Busters is a network of over 100 organizations that work together to
coordinate resources and connect individuals to financial assistance to prevent
crisis. During 2020, the program was expanded to account for the negative economic
impact of the pandemic, increasing total financial assistance by 305%.

2020 Numbers

1,145
$739,742

Households served by Barrier Busters
(262% increase from 2019)
total financial assistance provided
(305% increase from 2019)

69% of funds supported households with children
4x

increase in the requests assisting immigrant
households

Barrier Busters Response
In response to the COVID-19 pandemic, OCED worked to increase and expand the
capacity of the Barrier Busters program and welcomed new partners with strong
community connections to the network.
Given the economic impacts of the COVID-19 pandemic, requests for assistance
increased by more than 300% compared to 2019. To meet the growing needs of
the community, additional funding was secured from Washtenaw County, the
Washtenaw County Community Action Board, United Way of Washtenaw County,
Ann Arbor Area Community Foundation, Pittsfield Township, the City of Ann Arbor,
the City of Ypsilanti, and Michigan Community Action individual donors. To increase
capacity, OCED held several virtual trainings during the early Summer to onboard
more diverse Barrier Busters members including churches, neighborhood
associations, and community groups.

SENIOR NUTRITION PROGRAM
The Senior Nutrition Program coordinates local Meals on Wheels programs, Senior
Cafes, and connects vulnerable seniors to resources that ensure nutritious meals are
provided at no cost. During 2020, all Senior Cafes closed down due to COVID-19.
Those participants were instead served through an expansion of the Home Delivered
Meals Program through Meals on Wheels, which increased by more than 50,000
meals last year.

2020 Numbers

15,572
Meals served at Senior Café locations

294,995
Meals delivered to homebound seniors

1775

Unduplicated participants served

Left: Commissioner Justin Hodge and Ypsilanti Meals on Wheels Executive
Director Alison Foreman prepare meals for distribution to seniors
Right: A client receives a home delivered meal to her home

"I am 75 and low income and I get $16 a month in food assistance. If it
weren't for these deliveries, I wouldn't have enough to eat with no way to
get to the store during this pandemic."
- Washtenaw County Resident

Community Impact

Photo: Seniors have a meal together at the Chelsea
Senior Center in early 2020.

The Home Delivered Meals Network did not miss a
single day of delivering meals to homebound seniors
during the COVID-19 pandemic, serving nearly 295K
meals in 2020.

RESPONDING TO CRISIS: DRIVING LONG-TERM SYSTEM CHANGE
HOUSING CONTINUUM

EVICTION DIVERSION PROGRAM

During the pandemic, our main priority was helping individuals maintain their housing.
When housing wasn't available, we expanded sheltering opportunities, but always with
the same goal in mind, permanent housing. These pages show how the individual
components work together to provide a system of care for those experiencing
homelessness or housing insecurity in our community.

OCED partnered with Housing Access of Washtenaw County (HAWC)
and Legal Services of South Central Michigan to connect folks with
financial assistance and legal aid. This was an ongoing program that
helped households prevent evictions during the pandemic due to
non-payment of rent.

EXPANDED SHELTERING

2020 Numbers
2020-2021 Numbers

As part of the County's emergency response, non-congregate
hotel stays were added in the spring and summer to limit
community spread of COVID-19 among the medically vulnerable
shelter population. Sheltering does serve a purpose, but our
community goals are that if needed, a shelter stay is brief and
non-reoccurring.

510
1,172

COVID RESPONSE - RAPID REHOUSING

$2,037

OCED worked with Avalon Housing to add a rapid re-housing program to accelerate
permanent housing options for 48 individuals staying in the non-congregate hotel
shelter during COVID-19. Seventy-three percent (35 out of 48 individuals) were
housed by the end of the year.

$1,669,217

Families served by EDP
Individuals served by EDP
Average amount of assistance per household
Total amount of assistance provided

NEW AFFORDABLE HOUSING

CONTINUUM OF CARE
Coordinating homelessness response in Washtenaw County

Photo: Swift Lane Apartments on White
Street

2020 STATS

One affordable housing development project proved to be an
incredible resource to provide permanent housing
placements to individuals experiencing homelessness last
year. Swift Lane - a 64 unit Affordable housing development
with the Ann Arbor Housing Commission - leased up in the
winter of 2020, providing, new units, and in some cases,
ongoing services to individuals experiencing homelessness.
This is one of the greatest success stories during the
pandemic to provide permanent housing for those most in
need.

1802

Individuals Housed
(36% increase from 2019)

65

Average Days Until Housed
(16% decrease from 2019)

83%

2 Year Retention Rate in Housing
Programs
(3% increase from 2019)

DIGITAL DIVIDE PROGRAM
The Digital Divide Program served 139 households last year,
providing tablet devices and a 12-month internet data plan to lowincome, Head Start eligible households. OCED partnered with the
Washtenaw Intermediate School District (WISD) with a goal of
helping families stay connected to resources and critical
information throughout the pandemic, making it easier for them to
safely shelter in place.

PROTECTING VULNERABLE RESIDENTS

CORONAVIRUS RELIEF FUNDS
WATER ASSISTANCE PROGRAM
OCED worked with the state on a new program to identify lowincome households who needed support with past-due water
and sewer bills. State funds helped pay local water and sewer
providers directly. Over $137,000 in payments were provided
through this program to 626 households across the county,
as well as local municipalities that run many local water and
sewer authorities.

QUARANTINE KIT ASSISTANCE PROGRAM
The Quarantine Kit Assistance Program provided quarantine boxes to 115 lowincome households experiencing isolation due to the pandemic. The quarantine
boxes, which were filled with necessities and personal hygiene products allowed
residents to remain safely in their homes and socially distanced, reducing the risk of
contracting COVID-19 or spreading it to others.
The majority of residents served were homebound seniors participating
in the home-delivered meals program. OCED contracted with a vendor
who delivered the kits to a list of clients. Some quarantine kits were also
assembled by OCED staff and volunteers and distributed in coordination
with the Washtenaw County Public Health Department and Corner
Health Center.

AIR CONDITIONING UNITS TO
SYCAMORE MEADOWS RESIDENTS
During Summer 2020, 55 air conditioning units were
distributed to residents of Sycamore Meadows
Apartments. Units were prioritized for households with
young children and older adults who face greater health
risks due to extreme heat.

COVID PLUMBING REPAIR PROGRAM

WASHTENAW FREE MASK PROGRAM

The OCED Housing Improvement Team provided 22
households with various plumbing repairs during the fall
under the COVID Funding Water Assistance program. The
team repaired leaky pipes, installed replacement sinks,
replaced broken well pumps, pumped out septic tanks, and
replaced collapsed sewer lines for low-moderate income
homeowners in the county.

In OCED's capacity as the local Community Action Agency,
we received 10,000 masks to distribute to vulnerable
residents. More than 25 community agencies helped
distribute masks and ensure that cost would not prevent
anyone from keeping their families and friends safe and
healthy throughout the pandemic.

INVESTING IN COMMUNITY AND ECONOMY
WASHTENAW SMALL BUSINESS RESILIENCY FUND

BROWNFIELD REDEVELOPMENT AUTHORITY

Washtenaw County provided seed money resulting in more
than $1.3 million raised to support businesses during the
pandemic. Direct grants were awarded to local businesses in
April and May to support small businesses in the community.

2020 Highlights
The former "Lower Town" redevelopment, now
known as Beekman on Broadway, completed its first
phase of redevelopment in 2020 and brings 250
apartments to Ann Arbor. Eight out of the planned
15 affordable housing units are in the first phase
and leased up.

OCED partnered with Ann Arbor SPARK, the Small Business
Development Center, the Washtenaw County Racial Equity
Office, and the Entrepreneurship Center at Washtenaw
Community College to administer the fund.
We are grateful to our funders including the Song Foundation
who provided a $1 million grant.

Photo of Beekman on Broadway redevelopment

The majority of the site remediation at the Leslie
Science and Nature Center was completed in 2020
and the center intends to re-open in 2021.

COMMUNITY INFRASTRUCTURE INVESTMENTS
Community Development Block Grant (CDBG) funds are invested in low and moderate
income communities throughout the Washtenaw Urban County.

2020 Highlights:

Schooner Cove Bus Shelter Project included pedestrian improvements at a key
bus stop at Schooner Cove Blvd. and S. Huron River Blvd. in Ypsilanti Township.
A new bus shelter was constructed, compliments of the Ride.
The Packard Midblock Crossing Project included the completion of pedestrian
safety and accessibility improvements between Torrey and Hawks Avenues in
Pittsfield Township.

Photo of completed playground at Parkridge Park

Photo of Schooner Cove pedestrian crossing

Parkridge Park Playground Project included the construction of a new playground at
Parkridge Park off Harriet Street in the City of Ypsilanti. This project was developed
through a community engagement process with Parkridge neighborhood residents
that identified the playground as a priority and culminated in residents of all ages
voting for their favorite playground design.

FOSTER GRANDPARENT PROGRAM
As the pandemic continued into the 2020-2021 school year, in-person site placements
were not possible for the protection of our Foster Grandparents and local students. In
order to stay connected with fellow Foster Grandparents, local youth, and site
partners, Foster Grandparents were provided a tablet device designed for older adults
with easy to use features such as video recording, email, camera, and internet.

When technology was not an option, Foster
Grandparents delivered handmade cards and
pictures or helped distribute take-home packets.
In addition, the Foster Grandparents completed
weekly training modules on their GrandPads that
covered various topics including physical
exercise, online teaching strategies, and adverse
childhood experiences (ACEs).

Our Foster Grandparents adapted quickly
to the new technology and found creative
ways to stay engaged with their students:
reading stories to the class, sending email
greetings that included poems and
projects to do at home, and by joining
Zoom classes whenever possible.

Photo: Grandma Eileen distributing handmade cards for preschool children
Photo: Grandpa Ron with his GrandPad

ADAPTING PROGRAMS DURING THE PANDEMIC
SUMMERWORKS
With COVID-19 pandemic hitting just weeks before the start of
SummerWorks, the team adapted and created a new program with:

"It is an awesome program ran
by dynamic, creative leaders and
organizations and they have a
huge investment in their youth!
What a wonderful way to give
back to the community."
-2020 Mentor
Photo: SummerWorks participants form a heart with their arms
during their virtual internship

44

youth completing a virtual SummerWorks
professional development program

12
15
82

virtual job shadow events as part of the
first ever "Career Sneak Peek Week"
youth placed in paid virtual internships
mentors from local businesses and
organizations connected to youth

MAINTAINING HOUSING AND COMMUNICATIONS
HOUSING IMPROVEMENT
Despite the challenges caused by the pandemic, the Housing Improvement Team was
able to continue providing critical services for Washtenaw County residents through
home rehabilitation, weatherization, furnace tune-ups, and more.

FURNACE TEST AND TUNE
The Test and Tune Program provides a free furnace tune-up that ensures residents'
furnaces will run more efficiently, last longer, and operate safely. The program
provided services to 45 low-income households in 2020.

WEATHERIZATION ASSISTANCE
The Weatherization Assistance Program provides free weatherization services to
qualified Washtenaw County residents. The program, which is designed to help
residents lower their utility bills through free energy audits and free eligible repairs on
the home, served 56 households in 2020.
Photo: Resident's roof after repair

Photo: Completed ramp installation

The Home Rehabilitation Program is designed to bring eligible property owners'
residences into compliance with common housing standards to provide safe, decent
and affordable housing for residents. In 2020, the following services were provided
through the Home Rehabilitation Program:

50
22

Total households assisted
Emergencies diverted

7 ramps installed
18 roofs repaired

AFFORDABLE HOUSING WAITLIST

Photo: Ann Arbor City Club Apartments

In July 2020, OCED and the City of Ann Arbor launched a new
Affordable Housing Waitlist website at annarborwaitlist.com.
Available units include apartments at Beekman on
Broadway and Ann Arbor City Club Apartments. The waitlist
reflects the city's newly adopted policies and zoning changes
to encourage the development of additional below-market
housing units in Ann Arbor.

COMMUNICATING RESOURCES TO THE COMMUNITY
OCED took a lead role in communicating information and resources to residents about
essential needs. The OCED website quickly gathered information on food distribution, utility
and internet assistance, childcare availability, among other resources, and was widely shared
in the community to get information to residents. OCED worked with community partners to
build tools and resources for the community to learn about available resources. This included
a new open source, community-driven Google Sheet with information about social service
providers operating during the pandemic.

OCEDS's Essential Services webpage can be found at www.washtenaw.org/3100

PRIORITIZING COMMUNITY ENGAGEMENT
SHIFTING THE FOCUS OF ECONOMIC
OPPORTUNITY
As the County re-engages and focuses on economic
opportunity, we are committed to aligning this work
with the County’s 2018 Racial Equity Policy. Previous
economic development plans and policies have been led
by economic development professionals, usually white,
and often without direct business experience. We want
to flip the script, and center Black, Indigenous, Latinx,
Asian, Asian Pacific Islander and Other People of Color
(BIPOC) entrepreneurs' and business-owners' voices to
set ambitious goals for business growth in our community. Our goal is to eliminate the
disparities we see in income and wealth between white and BIPOC entrepreneurs and
communities in Washtenaw County.
In 2020, OCED, along with YMJ & Associates, convened the Black, Indigenous, Latinx,
Asian, Asian Pacific Islander and Other People of Color (BIPOC) entrepreneurs steering
committee to learn from other successful programs in the county and region, and set a
vision and goals for economic opportunity work in the county. The report, REIMAGINING
ECONOMIC OPPORTUNITY IN WASHTENAW COUNTY, was released in 2021, and the
goals and visions will help to set the direction for the County's forthcoming Economic
Opportunity Framework.
Photo: A graphic was created by artist, Yen Azzo, to serve as a visual representation of the committee's collective vision for the future of Washtenaw
County -- a community of economic vibrancy, especially among the BIPOC entrepreneurial community, and a shift in (in)equitable conditions.

CENSUS 2020
At the end of the 2020 Census, Washtenaw County had
a self-response rate of 77%, which is higher than both
the Michigan (71%) and National (67%) average.

Photo: Feb 2020 Census Complete
Count Commission Meeting

PARKRIDGE SUMMERFEST & JOE DULIN
COMMUNITY DAY
Our partnership expanded and adapted to meet the needs of the community during
COVID-19. A virtual festival featured local musicians and a variety of updates about
housing, health, education, and more via livestream. The following week, partners
organized a drive thru event to give away 900 backpacks filled with school supplies,
along with grocery boxes, hand sanitizers, and more.

Photo: A local musician performs during the Parkridge
SummerFest livestream event

Photo: Community volunteers distribute backpacks and schools supplies,
food, and more to commemorate Joe Dulin Community Day

Beginning in 2019, OCED organized the local Complete Count
Commission to lead outreach and education efforts in the
community about the 2020 Census. Activities included social
media campaigns, in person events (pre-COVID), and the
distribution of Census branded hand sanitizers and disinfecting
wipes. Leading up to the 2020 Cenusus, OCED also helped
compile new addresses to ensure everyone received their
Census forms in the mail.

Photo: Census branded sanitizer
and disinfectant wipes

2020 OCED FINANCIALS

COVID FUNDING
State of Michigan Pass Through

OCED Budget
Funding
Sources
State & Federal
City/County
Other

$10 million
$4.5 million
$0.5 million

Total
Budget:

$15 million

Expenditures
Human Services

$8.4 million

Housing &
Infrastructure

$4.7 million

Economic
Opportunity

$0.6 millon

Misc.

$1.3 million

$15 million
Total
Expenditures:

OCED Leverage

$71.1 Million
OCED’s budget is primarily state
and federal funding. Leverage is
additional funding for programs
or projects from
the private, foundation, nonprofit and other sectors, which
allows programming to have a
greater impact.

Program Funds
Coronavirus Relief Fund Digital Divide

$129,748

Coronavirus Relief Fund Emergency Services

$81,028

Coronavirus Relief Fund Quarantine Kits

$15,000

Coronavirus Relief Fund Water Bill Assistance

$142,846

Coronavirus Relief Fund Plumbing Repair Program

$145,000

MSHDA Eviction Diversion Program

$1,718,518

Families First Coronavirus Response Act - Senior Meals

$173,837

TOTAL

$2,405,977

Low Income
Household Support

Homelessness Funds

Washtenaw County and City of
Ann Arbor general funds are key
to ongoing operations, but
make up a small percentage of
total funding.
The total OCED budget of $15
million leverages another $71.1
million in public and private
investment.

(MSHDA Emergency Solutions Grant COVID-19)

Round 1

$843,265

Round 2
TOTAL

$812,695

$811,699

Community Services
Block Grant CARES

$1,654,964

TOTAL

$812,695

Direct Federal Funds
FEMA

Homelessness Funds

(HUD Emergency Solutions Grant
COVID-19)

Round 1
$643,403
Round 2 $1,794,203
TOTAL $2,437,606

Emergency Food
& Shelter
$163,597
Program CARES

TOTAL

$163,597

Total COVID Reponse Funds

Community Development
Block Grant COVID Funds

Round 1
Round 3
TOTAL

$1,267,964
$1,608,347
$2,876,311

$10,351,150

To learn more about the
Washtenaw County Office of
Community & Economic Development,
visit washtenaw.org/oced.

@washtenawoced

